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To: VCM Personnel W’(g ecc: Bulletin Board (2)
C. 0. Book (2)
M. F. Smith
Night Supt.
Subject: Vearing of Safety Glasses

The recent occurences of lost time accidents would indicate some
shortcomings in our safety program, One of these, and many are
under study, has been a laxness in the enforcement of safety rules
and as a result there has also been a laxness in obeying the rules.
In your June safety meetings on "Personal Safety Equipment”, you
have been informed that enforcement of these rules was going to be
strengthened in our econtinuing effort and with your help to make
your Jjob safe. .

Glasses or goggles are required to be worn at all times except,
1) going to and from work (gate to control house), 2) in the con-
trol house, or 3) in the office bulldings and cafeteria. Qoggles
are to be worn in the VCM operating area., Goggles may be worn in
place of safety glasses,

The following policy will be effective immedliately in VCHM:

1. Violation of the rules of safely glasses and goggles
at any time is basis for formal reprimand.

2. After several, one or more, such reprimands, warning
will be given that further violations will be grounds
for stronger discipllne.

3. Continued satisfactory service after a reprimand will
eventually remove the threat of serious discipline for

a future violation. For the present, we are thinking
in terms of one year of satisfactory performance.

If you have any questions about this, your supervisor will be glad

to answer them,

Co L. Gllmore
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