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1983 COST REDUCTION PROGRAM 
PRODUCTION DIVISION 

FIRST NINE MONTHS RESULTS

Cost reduction efforts for the first nine months have 
yielded savings of S88.2MM, 88% of the Production Division's 1983 
goal of $100MM.

Analysis of the attached detailed data submitted by the 
plants permits upgrading of the 1983 commitment to $100MM with a 
new goal of $110MM. This increase is largely due to acceleration 
of programs.

Also attached is a summary of major accomplishments and 
estimates for 1983.
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.PRODUCTION DIVISION 
COST REDUCTION. 1983

MAJOR ACCOMPLISHMENTS 
m - 1983 ESTIMATE

INGREDIENTS

§ Ut il ize Co n o c o Co k e - De Lis l e  750

• Red u c ed Co k e Co n s u mpt io n - Jo h n s o nvil ie  1,200

• Sl ip Rec y c l e - Yie l d Impr o v emen t  - Jo h n s o n v il l e 1,700

• Pu r c h as e CO f o r  H2/CO - Bel l e ; 1,200

0 Al t e r n at e Feed s t o c k Pr o g r am - Deer  Par k  3,400

8,250

LABOR/SALARIES

0 Man po w er  Red u c t io n s - Zer o Bas e

- Ch amber s Wo r k s  * 10,800

- Repau n o  3,000

- New po r t  2,IOC

-Jo h n s o n v il l e 1,500

- Ed g e Mo o r  1,400

- Eas t  Ch ic ag o  1,300

- Niag ar a Fal l s  1,000

- New ar k  900

- Gr as s el l i * 800

22,800

ENERGY

0 Mo d er n ized Met h an o l  Pr o c es s ^ Beau mo n t  9,000

0 Ret u r n t o Co al  - Ch amber s Wo r k s  5,700

0 RPS En er g y Sav in g s - Ed g e Mo o r  2,000

: 16,700
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