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1983 COST REDUCTION PROGRAM
~ PRODUCTION DIVISION
FIRST NINE MONTHS RESULTS

Cost reduction efforts for the first nine months have
yielded savings of $88.2MM, 88% of the Production Division's 1983
goal of $100MM.

Analysis of the attached detailed data submitted by the
plants permits upgrading of the 1983 commitment to $100MM with a
new goal of $110MM. This increase is largely due to acceleration
of programs.

- Also attached is a summary of major accomplishments and
estimates for 1983. ' )
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PRODUCTIDN DIVISION
- CosT REDUCTION. 1983

MQJDR ACCOMPLISHMENTS
$M - 1983 ESTIMATE

- INGREDIENTS
] UTILIZE Conoco COKE - De LisLe 750
@ Repucep CoKE CONSUMPTION - JOHNSONVILLE 1,200
o StIp RecycLE - YIELD IMPROVEMENT -~ JOHNSONVILLE 1,700
o Purchase CO For Ho/CO - BeLLe . 1,200
o ALTERNATE FEEDSTOCK PROGRAM - DEER PARK 3,400
L o o | 8,250
LABOR/SALARIES .
o Manpower REDUCTIONS - ZERO Base
- CHAMBERS Works . »]“. £ 10,800
- REPAUNO - I 3,000
- NewpoRT | B - 2,100
- JOHNSONVILLE R | 1,500
- EbGE Moor o = 1,800
- EasT CHicasco 1,300
- Niacara FaLLs S ' 11,000
- Newark | o 900
- GRASSELLI . . - 800
- | B 22,800
ENERGY | |
9 VODERNIZED METHANOL Process - BEAUMONT" l 9,000
¢. RETURN 1O CoAL - CHAMBERS WORKS | 5,700
o RPS ENerGY SAVINGS - Epee Moor . - - 2,000
- | 16,700
10/20/83
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