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TYLER PIPE INDUSTRIES, INC.

1979 ANNUAL PROFIT PLAN

VuGraph* Backup Page
Required Required Number

VI. Lonq Range Plan - 5 Years (continued)

D. Depreciation X 43
E. Return on Assets X 49
F. Balance Sheet X 50
G. Source and Use of Intercompany

Funds X 51
H. Permanent Differences X 52
I. Capital Gains X 52
J. Investment Tax Credit X 52
K. Timing Differences and Deferred
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* All VuG raphs reflecting dolla.’- amounts should be expressed in millions
the nea rest tenth. Schedules III (M-l & N-l) and IV (L-l & M-•1) shouli
be expressed in thousands of dollars.
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TYLER PIPE INDUSTRIES, INC. 

1979 ANNUAL PROFIT PLAN

II. COMPANY OBJECTIVES

1. To maintain quality and service so that our products will be 
preferred and specified.

2. To improve present, and develop new, processes and techniques.

3. To define fields of interest and propose the means for achieving 
additional growth in these fields, by constantly re-examining 
product and market opportunities.

4. To maintain a minimum pre-tax/intercompany interest profit 
of 12%.

5. To maintain a minimum pre-tax/intercompany interest return on 
assets of 25%.

Date November 1978
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1979 ANNUAL PROFIT PLAN

III. 1978 PERFORMANCE REVIEW

I. Potential Problem Areas

A. The Potential Problem Areas for Tyler Pipe Industries in 
1978 were as follows:

1. Availability and Price of:

a. Scrap

b. Coke

c. Natural Gas

d. Electricity

2. Government Regulations

3. Industry Over-Capacity

4. Further Shift to PVC

5. Possible union camoaigns

6. Material and labor cost increases

3. New Potential Problem Areas since last Annual Review: 

None

C. Review

TYLER PIPE INDUSTRIES, INC.

Date November 1978
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TYLER PIPE INDUSTRIES, INC.

1979 ANNUAL PROFIT PLAN

III. 1978 PERFORMANCE REVIEW

J. Major Anticipated Events

A. The Major Anticipated Events for Tyler Pipe Industries in 
1978 were as follows:

1. Sand Reclamation System

2. Utilization of IBM 370/148

3. South Plant Core Room improvements

4. Completion of major power distribution changes 69 KV to 
138 KV

B. New Major Anticipated Events since last Annual Review:

None

C. Review

Date November 1978
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1979 ANNUAL PROFIT PLAN

III. 1978 PERFORMANCE REVIEW

K. Disappointments

In 1978 Tyler Pipe Industries met with the following disappointments:

1. Price weakness in Plastics

2. Build-up in accounts receivable

3. Underestimating Utility Sales causing higher production costs

TYLER PIPE INDUSTRIES, INC.

PAGE 12 Date November 1978
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1979 ANNUAL PROFIT PLAN

III. 1978 PERFORMANCE REVIEW

L. Accomplishments

In 1978 Tyler Pipe Industries had the following accomplishments:

1. Won union elections at Tyler and Franklin Park

2. Utilities Division performance

3. East Penn performance

4. Exceeded Profit Plan

TYLER PIPE INDUSTRIES, INC.

T-S&gVTUt

PAGE 13 Date November 1978
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TYLER PIPE INDUSTRIES, INC. 

1979 ANNUAL PROFIT PLAN

1979 ANNUAL PROFIT PLAN

I. Review of Competition

Estimated Market % of Market
Size (000) Dollars Penetration

Major Products 1978 1979 1978 1979

CI-DWV
Tyler Pipe Industries, Inc. 93,650 99,162 40.7 41.0
Central 44,000 19.1
U. S. Pipe 38,000 16.5
Charlotte 17,500 7.6
All Other 36,850 16.1

Total 230,000 241,358 100.0 100.0

ABS-DWV*
Tyler Pipe Industries, Inc. 12,879 12,920 9.4 10.3
All Other 124,121 112,000 90.6 89.7

Total 137,000 124,920 100.0 100.0

Utilities
Tyler Pipe Industries, Inc. 49,318 55,029 24.0 24.0
U. S. Pipe 36,988 18.0
Acipco 36,988 18.0
Clow 24,659 12.0
All Other 57,538 28.0

Total 205,491 229,288 100.0 100.0

Specification Products
Tyler Pipe Industries, Inc. 13,001 15,000 20.6 22.4
Smi th 19,500 20,000 31.0
Zurn 16,500 17,700 26.2
Josam 13,200 13,500 21.0
All Other 799 800 1.2

Total 63,000 67,000 100.0 100.0

Grand Total 635,491 663,066 100.0 100.0

PVC pipe of $2,072 in 1978 and $4,005 PVC pipe and fittings in 1979
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1979 ANNUAL PROFIT PLAN

IV. 1979 ANNUAL PROFIT PLAN

J. Potential Problem Areas

The Potential Problem Areas for Tyler Pipe Industries in 1979 
are as follows:

1. Availability and price of:

a. Coke

b. Natural Gas

c. Electricity

d. Scrap

2. Government regulations

3. Possible union campaigns

4. Material and labor cost increases

5. Meeting utility fitting production requirement

6. Getting and retaining new employees

7. Import competition in utility items

TYLER PIPE INDUSTRIES, INC.
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1979 ANNUAL PROFIT PLAN

IV. 1979 ANNUAL PROFIT PLAN

K. Major Anticipated Events

The Major Anticipated Events for Tyler Pipe Industries in 1979 
are as follows:

1. PVC - Compounding and production of full line of pipe and 
fittings

2. Additional conversion to cold box cores

3. Completion and utilization of Purchasing to payables system

4. On line order entry system

5. Engineering plans for future utility fitting production

TYLER PIPE INDUSTRIES, INC.
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TYLER PIPE INDUSTRIES, INC. 

1979 ANNUAL PROFIT PLAN

LONG RANGE PLAN - 5 YEARS

L. Key Influencing Factors

1. Governmental

a. Housing Programs

b. Sewer and Water Programs

c. Health and Safety Act

d. Environmental and Ecological Standards

2. U. S. and world wide shortage of energy

3. Growth in construction spending in real terms

4. Per cent of DWV market in cast iron, plastic and other materials

5. The ability of Tyler to maintain competitive manufacturing cost 
advantage in all materials

6. Best plastic material for DWV-PVC vs. ABS vs. new material

7. Other products sold by Tyler using present distribution channels
that offer attractive return on investment opportunities

8. Competitor production decisions

PAGE 54 Date November 1978
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TYTTP tjtttt TXC
CONSOLIDATE) ACCOSTS * RECEIVABLE AS 

CF AMOUNT AVAHASLE FOR COLLECTION

PERFORMANCE 
‘ REVIEW FC’ST

1978
ACTUAL

1977

January 60 7. 60 7.

February 60 56

March 64 60

April 65 60

May 62 60

June 56 59

July 61 55

August: 59 56

Septectber 55 55

October 57 55

November 57 56

Dec ether 51 7. 48 7.
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TYLER PIPE INDUSTRIES. INC. 
FEET OF PIPE SOLD 

1973 ACTUAL/FORECAST *

Texas Division:

1 1/4” & 1 1/2” 
2"
3”
4"

Total

Perm Division:

1 1/2”
2"
3"
4”

Total

Total Texas 6c Perm:

1 1/4” & 1 1/2”
2”
3”M ’

Total

Equivalent Cast Iron Pounds/roct 

Equivalent Voltme in Tons of Cast

CAST IRON
FEET
SOLD

PLASTICS
FEET
SOLD

915,520
9,818,377
5,679.310

14,641,770

7,704,111
7,076,728
5,769,920
3.103,411

31,055,377 23,654.170

189,010
1,198,020
1,045,320
4,282,285

6,714,635

1,104,930
11,016,397
6.724,630

18,924.055

7,704,111
7,076,728
5,769,920
3,103,411

37,770,012 23,654.710

6.13

•on Pine 72.502

* Per 1978 Performance Review
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TYLER PIPE LZX.’STEIES, INC. 
CONSOLIDATED ACCOCNES RECEIVABLE AS 7. 

CF AMOUNT AVAHABLZ FOR collection

ORIGINAL
FLAN
1979

PERFORMANCE 
REVIEW FC'ST 

1978
ACILAL

1977

January 61 7. 60 7, 60 7,

February 61 60 56

March 65 64 60

April 66 65 60

May 63 62 60

June 57 56 59

July 62 61 55

August 60 59 56

September 56 55 55

October 58 57 55

November 58 57 56

Dec eerier 52 7. 51 7. 48 7.
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