
AMERICAN BRAKEBLOK DIVISION
TROY OFFICE

January 27, 1969

Messrs. L. H. Evans f
C. B. Mallory 
F. E. Tayler 
J. H. Troester

Attached hereto is a draft copy of the "Corporate
Strategic Plan" for your advanced information. ; , . , , ■ f

We will be ejected to present, from this Division, 
a Five-Year Strategic Plan by June 1, 1969.

instructions will come out in the future------we will be expected
to set up over-all objectives and plan how to reach them over 
the five year period, including our dollar needs for plant
and equipment------people needs, etc.------we will be expected to
express alternative plans and explain why we select the one 
route which we decided upon——we will be expected to evaluate
our people including their strengths and weaknesses------hopefully
to assist us on this we will have on' hand our Corporate Strategic 
Plan in final form as a better lead as to how we are going to 
accomplish it. ■ -

This copy, as I said, is just advance; more specific

D. K. Rennie
/mlc 
Enel.
cc: M. B. Terry - Enel.

P. Weber, Jr. - Enel.
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