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Copy to Mr. Harold Rowe

February Zi, 1940

Mr. i. »w. Schoeppel
aationzl bead Co.pany
722 Chestnut 8ireet
St. Louls, d&issourd

Jear ir. Schoeppel:

i am always glaa to answer uessions sbout tue
Lead Industries associatlon waica is su importunt agency
of the National Lead Company anc others comprising its
oembersaip.

I hope uwy brief description, attached, clears
up, &3 you state, &ny hazy notion some of your own people
pay have of tne Associution. If it doesn't, please ask any
other guestions that will halp to clarify matters.

ith «inuest regards,

8incerely yours,

Sccretary.’

N13818

OO0 NE T_.D00DNOGINAA L



ﬁ73

The Lead Incustries Associction wus organized
in the Fall of 1923 and, unliike other metul associations,
comprises lezd mining, smelting, refining and mernufactur-
ing coapanies, all under one Assoclution. iir. Crane, the
Presiuent of tne largest zining company, the ut. Joseph
Leao Company, 4r. Brownell, Presicent of the Acerican
saelting and Fefining Company, the lurgest smeltiny and
refining couwpany, and «r. Cornish, then chairuan ol the
largest lead consuxzer, the Nctional Lead Company, were tne
threc men mocst responsible for establisning the Associstion.
Tneir bellef wes tnat thne couponent parts of tue lead irdustry
were all vituliy interested in nany problexns relating to the
welfare of the lcud industry as a whole ind thet, wit. com-
tined efforts ;reuter and nore econousle prosress coulld be
maGe in solving them thar ti:rough lndividual essccictions
representing uminers, smeliers, refincers und uenufacturers
respectively. How well tnelr plan hus succeeded I an con-
tent to lecuve teo the record.

The worx ©of the assocletion concerns itself with
the following mein sub-aivisions:

l. Statistical - Stutistics of botn raw materiuls

and finished products are gathered by the Assocletion and dis-

tributed promptly to all membors of the associution. Tiis en=-
ables thew: to obtain & broad perspective of various related
sections &nd procucts of the lead lndustry.

£. Legisletive - The Leaa Industries association
has acted prouptly on federal and other legislative nmatters
affecting its welfare saving much duplication of effort. It
succeeded early in its career in procuring s change in the
drawback laws pernliting suvstitutiocn for drawbszcx jurposes,
a change that had been attempted ilndividually for 40 years
prior to its organization, but witiout success. Tnis charge
in tne law saves our zembers tnousunds of dollars annually.

Tne iAssociation has nelped to protect tne lead in-
custry in tariff matters. It hus been successful so far in
preventing & breacn in tne lead tariff structure threstened
repeatedly by the reciprocal trade treaty negotiations of the

present administration..

In N.R.A. days the Association wes instrumental in
protecting the white lead industry from discricination in
N.R.A. codes b; successfully resisting an effort of the puint
industry to incorporate white lead in its own code.
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&. Lead Polsoning - The Associatiorn has suppor-
ted medical researcn or. lead poisoning at Hdarvard University
ever since its inception. It has devoted -and is giving a
large amount of time and attention to lead poisoning problems
arising in tne use of numerous lead proaucts, which cause the
industry a large amount of trouble and unfavorable publicity.
Through its efforts a better appreciation of the medical posi-
tion of lead is being witnessed in tne United States, but pro-
gress is necessarily slow.

catio "Lead" - The Association pub-
lishes sixttimes a year a magazine, "Lead", huving a circula-
tion of 32,000 going to people in a position to specify various
lead products. A gresat many unsolicited complimentary letters
frou readers make us believe that tanils project is well worth
its cost.

S, Litharge Research -~ The Assocliation is investi-
gating the threatened dlsplacement of the use of litharge in
the petrolmmn industry for the refining of gasoline.

» ¢ 4 i tv -3-

)_Piumoing Promotion Progrey - The Association,
e suggestion of iur. Beschorman of the National
Lead Company, several years ago undertook to see what could be
done to save and increase tne use of lead in the plumbing and
water works fiela, Starting modestly, the Association uow has
three fieli representatives, spends & small amount oan adver-
tising in the trade magazines, publishes a plumbing megazine,
"Plumbers' Forum®, copy of wanicn is attached, and has been
successful in definitely restoring lead to tne plumbing codes
of dozens of cities, and has been directly responsible for the
use of hundreds of tons of lead plumbing goods where they or-
dinarily would not have been considered.

Considering the modest expenditure for this work,
averaging about $30,000 per year, and the results obtdined,
I think it 1s & good illustration of u:;ég;ne Association
can Jjointly do on & problem affecting industry, with-
out duplicating any of the individual member's activities.
Kithout the assistance of the Lead Industries association's
caxpaign, the National Lead Company and other member com-
panies would have had to devote their own energies and funds
to preventing changes in pluubing codes diazdv&nt&gooua to
lead, and working witn the master and journeymen plumnbers?
associations, work of an indispensadle nature. I leave it
to your omn gination as to what the cost would be to in-
dividual companies if ldt to thexm for action.

(nl_hnlggffgﬁggngllgﬁgEigz 2;*%& annixln -~ This
grosram was suggested Oy « Fo M. rter the late ¥Willard

Maston of the Kagle-~Picher Lead Company, and was designed
to arouse the lumber industry to tne comzon problem it had,
together with the paint industry, of making certain that only
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quality lupber and paint are used in home construction.
Here again s program was tackled which indivicdual member
companies could not have undertaken. At an expenditure

of sbout $£5,000 per year, two and three men have been
kept in the flold continuously and &n extraordinary asount
of good-will has dDeen cultivated among the important lumber
associations such as, the %estern Pine, Red Cedar Shirgle
Bureau, Southern Cypress, Redwood and others, waich I am
sure our paint competitors would pay handsomely %to have for
themselves. I ax sure this brought white lead to the atten-
tion of the lumber industry in a manner whiich, as the years
g0 by, should hel; the Nationuil Lead Co., snd other white
lead produceres greatly. The cost to us of the campaign has
been mstched, in great part, by expenditures of lumber com-
panies for folders, leaflets and other literature on the
same objectives. .

a ‘ Wit ad % -~ This prograc was spon-
sored by the lesd mining companies who have watched with dis-
may & steady decline in the use of white lead over the past
few yecrs despite its wonderful paint quelities. They were
ﬁilling and anxious to do wnhut tney could tc correct:ithis
situation.

The é“nite Lesad Prozotion Program is & national
advertising campaign, not quite & yezr old., The largest
pert of our funds are invested in advertising to consumers.

A small part of the budget permits collateral activities

such as work among the agricultural leaders of an educational
nature; field work among tne journeyman painters, also among
ounicipalities, counties and other government users of white
lead; publication of auxiliary pamphlets, booklets, broad-
sides, etc.,; and enlarging our "lLead” magazine to include
white lead articles.

The campaign is too young yct to demonstrate its
value to the industry but there zre straws in the wind which
indicate already that wnite lead will be givesn more attention
in mary directions than it has heretofore. Cozpetitive at-
tacks on while lead, adjustment of shicn so frequently oocugicd
the time of the S8ecretary, have been conspicuous by their a
sence since the Campaign started.

- Tne Association hus

gsathered a vast smount of accurate and suthoritative infor-
mation on the proper application of sheet lead to building
construction and is prepared to publish a book giving funda-
sental details when, as and if the interested members desire
to proceed with this program.

‘ﬁ__gﬁg% - In all of its activities the Lead
Industries Association has only attempted to ::sszw in work
shich would not duplicate any activity of an ividual sember
-Gompany. Promotional activities, which now comprise a large
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paert of its budget, are based upon the assumption that the
lead zining industry should be prepared %o shoulder the
burden of the fundamental promotional work necessary to
insure the continued use of the various lead products, and
to offset the coupetition of other metal products serving
the same markets. The lead nining companies have always
been Keenly interested in the many uses to which lead s
put and the fact that they are now so closely allied with
tie manufacturers in one association has given thex infor-
mation and a point of view that they ordinarily would not
have possessed. Indeed, there is no other metal industry,
outside of tne monopolies, or near-monopolies, aluminum and
nickel, where one will find the cooperation and solidarity
of taln:ing that now exists in the lead industry. I tnink
it speaks well for the future of lead.

OOOOJNlJr000020450




