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Dr, Clifford G. Grules, Jr.
Dean, College of ledicine

Dear 3ud:

I an sending, herewith, a memorandum, in which
I have zet forth some of ny views concerningz the policiles
of the Kettering Laboratory, as they have existad in the
nast, and as they seem to me to be pointed toward the
future, This memo has not been made avallable to any pers
other than yourself, I =zend you a carbon copy, however, £
such dlsposition as you may wish to make of it,.

I have written to Dr. Radford about certain matt
concerned with the functions of certain individuals and
groups within the staff, for such use as it may be to hinm.
In this letter, as well as in the enclosed memorandunm, I
am naking my own views as clesar as I can, with the idea of
putting them up for consideration. In neither instance do
I expect to go beyond what I have sald, unlasgs I am raques
to do 20, nor will I press for the acceptance of my views
in any other manner., After June 30, I shall be silent on
these matters except as you or Dr. Radford may ask nme to
speak.

Sincerely yours,

Robert A. Kehoe, M.D,
RAX :meh

Enclesure
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Considering the finasncial position of this Dzpart
with particular reference to that of the Ksttering Laborato
2t the time of ny retirement, I fnink I should explain nmy v
of the situation, comment on lts meaning in relation teo th
fature, and let you know, formally, that I have no intentio
2T leaving the matter as it now stands, 17 I nmay, with your
2onsent and that of Dr. Radford, Jdo what I think can and sh
b2 Jone. My reasong for my attitude, at thiz time, have to
in part with the fact that the factors which were (and are)
rzeponsible for the situation operated during ny administra
of the affairs of the Dapariment. lMuch more importantly, h
there is resal danger", I belleve, thet th= si‘tuatioﬁ may be
int&rpreted and may lsad to a radical change in the polizy
thie University with refersance to several features of the
future status and function of the Laboretory in the Medilcal
Center. Certain aspects of this matter are not likely to b
nresented to the Adminigtration of the University with appr
nriate clarity and vigor, unless I gspeak of them in the 1llg
of the purposes and functions of the Xettering Laboratory 1
thig institution in the past, and the role, in medical cdue-
cation and practice, that has come to be attached to it on

basls of its performance. There is not, I belleve, any inm
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with certainty as to thelr proper appralcsal of the past in
rzlation to the future. They represent the cumulative ex~
nerience of forty yesrs in an attempt to Interpret American
goclety and the trend 5f medicine and mzdical education the
They are what I have come to believe, and I would be remiss
I were nov to nresgent them for consideration when I relinqu
the heln.

Mrst of all, let me express ny profound conviztio
shat in the f1eld of nedicine and meadical education, indust
madicine represents the zrea that 1z in most urgent nead of
dzvelopment. The rcasons for this ares two. 1.) It is ths
area that involves the greatest present and future threat t

public confid
the largest szegment of our popg}ation, and also, to/the vis
and adaptablility of the medical profession in meeting its
responsibilities. 2.) It is the most meagerly manned and
sxploited major arca in American medicinz., I think I need
not present the overvhelming svidence that iz at hand in
support of these statements, in view of what I (end others)
have written on the subjact.

There 1z a pre;ent trend, on the part of several

nrofessional organizations, ecspecially the American Madi
among the
Association, and / schools that havs been identifisd with

ragearch and education in iIndustrial mecdicine, to ceesk prim
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zine, 1t cannot be criticized severely, although it may no
be timed advantageousgly, VWhere it has abandoned industry,
as the site of principal activiiy, becauss of inablility to
panetrate industry successfully, or unwillingness to try t«
it is 2 seemingly unavoldable, strateglc change in directi:
Yhere 1t has come about a8 an expression of a feeling that
collaboration of a unlversity or college with industry 1g
somehow improper, ag being talnted with commercialism and
zoonomic blag, it may be malinly an expression of timidity,
it 1=, in fact a gross failure to interpret the times, and
renunciation of the Munction of a wniversity to lead and o
in the professional and cultural evolution‘of our soclety.
Incidentally, Margaret Mead sa%d something on thls score 1
her commencement address. One can disagree with her, but
would be well to be qulte sure of the baslis of such disagr
This trend is unfortunate, for the collaboration
indugtry and a university medical canter in professional
training in industrial medicine 1s a natural and necesgsary
development., Moreover, industrial medicine and industrial
hyglene - the two essential disciplines in industrial heal
in their methodology and thelr ultimate goals, are the csm:
vart in the training and practice in environmental health
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This brings me to consider the dangers, as well &
the advantages, of ralying heavlily uvon federal funds in
support of this Laboratory. Apart fram the urgent need of
+he Laboratory for financlal help at present, and the propri
2ty of the utilization of such funds for specifiic purposes,
(I shall comment on these matters, later), dependence upon
cuch funds is unwise for several reasons. There 1s a distd
distrust, gometimes subtle and sometlines oulispokan, on the
nart of certain governmental servants and agencies, of the
notives and parformance of industry. (No doubt, this feezld
ic reciprocated in industry.) Because of the working ralatl
ships of this Laboratory with Induziry, thls distrust of ou
nosition has expressed 1iteself In a vardety of ways. Tuite
apart from the Tact, often displayed, that the financial
support of epecific activities in communities and extra~
zovarnmental institutions by the Federal government iz unre
1iable, often quixotic, and alwoys gubject to major and nir
political currents, the dlrect subsidization of tha Laborat
is fraught with the grave risk of the compulsion o move, ir
its work, in the direction of governmental thinking and poli
as t0 hoth methodg and motlvation. Theore would be many ott
mlnor difficulties such as the lack of sufficlient funds To:

overhead expensa, the excegsive amount of nesgotlation and
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of the assoclation of the Laborgtory with industry.

I am sure that the collaboration of thisg Laboratc
with a number of governmental agencles is both feasible and
zsgsential, HMHany of the people In these agencles are able
scientiste, respected colleagues, and personsg with whom one
pleased and benefitted to associate. Our working reslatilons
in the past with the people in our own and related fields,
baen above reproach. The sclentiflc rapport and the persor
friendships with these excellent psople, should not blind u
however, to the risks, of which I have spoken, which are
actlivated outslde their ranks. Our good relationshlps with
geientific and professional personnel have stemmed from the

worth of our work, from our independence, and from the rels
ships with sound technical people in industry that have cne
12, in many Ingtances, to provide a trustworthy liaslson bet
the two. Our agsociations with our colleaguszs in the Depax
nent of Agriculture, the Food and Drugs Administration, the
worklng, and some of the administrative personnel in the Put
Health Service, the Army, NHavy and Alr Force have been nogt
agreeable and mutually beneflclal. These can be maintalnec
without difficulty and with professional and financlal adve
hut they are on thelr beat footlng when the professional pe

of the Laboratory ig independent.
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Justifled and productive. In fact, it 1= evident that it 1
a reoulsite for certaln profezsional and acadenle purposes
functioneg, since thege camnot be carried out, successiully,
stherwige, These relatlonships therefore must not be allou
to cuffer attenuvation. The most important asset of the
Xivtering Laboratory, in the prosecution of itz owm goals,
in 1ts contribution to the Unlverslty of Cinelnnati, and in
itz larger contribution to industrial medicine and industri
aygicne in the Unlted Statzs (and beyond), lice in its acce
threats
o American Industry. I shall try to show why these/state-
wonvs are true, and why 1t is essentisl €9 the progress of
Loboratory that this assget bz retalned, cxploited and ampli
Medical and hyglenic investigators of the thrsate
. - threats
w0 our paople and the soclety of our time, as these /have be
and will continue t0 De assocliated with medern technology,
have casy access o lndustry, in which the work of technica
razearch and development, and the applications of such rese
are based. Here are the hyglenic problems, and here are th
nogt affected people. Mot of what we know, for certain, c
thees matiters hos come from investigatlions within industry.
The remediecs for pollution of the alr, water and food must
cut of modifications of indugtrial technlcal practice. The

nodifications may concelvably arise, in part, out of resear
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industry of the fects of 1ile, ag lzarned nainly from
axperiznce, but also from research and practice in Indusir:
madicine and hyglene, In the American scene, thisg is the
they should come. There 1s urgent need of trained psrsomi
in induetry o accellierats the awarsness of Industrial man
asnt of 1is responsibillities and of the opportunities that
Trom them, in carrying out the necessary work ln the apnli
ofF afailable imowlisdge, and in protecting the lives and hes
of the peopls who work., (It is difficult to portray,
adeouately, the urgency of this need, at present and in th
iamediate future, without indulging in lurid language, Th
tamplation to use such language, which is self-defeating,
arzat, in view of the apathy of the medical profession.)
If it neans necesgary o have gecess to industry
in order to investipgats technologle hazards, it i such no
readily apparent to anyone with experience in technical, m
and hygienie education,; that the availability of the "elin
material” of the field is a primary reaqulsits for vrofessi
training, rivaled only by the availablility of competent
instructors. I% isnot possibie ¢o attract and then to tra
professional people in this fleld, in competition with the

onportunities now alforded to technical and medical people
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socisty through thoe effective practice i oscupational medic
and hyglena, unless there 1z a theatre in which io learn, t¢
investigate and to Jdemonsirate. Such a theatre sxists for

the tutelage of graduate studentg (medical and hygienic

o

regidents in training) in the Institute of Industrial Hessltl

of thies University. Thils theatre can be enlarged and improw

b

the future, as it has growm from nothing to modest dinens
>

e
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the past,
Now, to come To tha maticr of what I should like

t0 do. During the pagt two or mors yeoars it has been inposs

'«'I

or me to geek oul and obtain the lnancial support of indus

axtont that thiz should have been dene., I have bzen

"
C2 Til

[ 4]

heavily cngaged in keeping tne;work oi the Departaent goling,
2f doing what I could to malntain thz graduate =zducational
2fforte of the stalff to support the clumping morale of the
nersonnel, that I have had 1litle time to do wnore than to
cultivats good relations with present sponsors at avexry opps
that presented itself from day to day. There is a splenddd
opportunity now Tor me to cultivats the intsrcsts of old an:
new indugtrial sponsors, and I am willing and anxious to mal
& concerted effort in this direction, after my return

(in November or December) froam Chile,
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that now axdsts. I expect to do somatning about this, and
the adrinistration can <deal with 1t temporarily, without ce
nonsaquences, I cxpect o work toward its elimlnatlon. The
2sficit in the Pullding Fund can be made good, without sexd
Sifficulty, while that reprecsented in opersting funds con t
roduced greatly.

There is nszed for opsrating Junds for vwhat nay

.}
[
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1)
"
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¥y be termed Research and Development. I an reasonat

6]

i)

sure that general funds for thisz purpose can be oblteinad I

2 aumber of indusirles on an amnual dasgis. Thies needs only

w2 Tollowed up LY personal visits and some additional corre
-sondence, 1 startad to do this late in 1904, but I have r
tzen able to fing the time Lo gontinue t.

mndownment funds, the income of which can be used,

prinarlly, for the maintenance of salarles on a Limltzd bul

“atione and ceortainly psresons, who would not look favorabl
on annual contributions, but would make a2 single contributl
at an appropriate tlnme.

I have in aind, and have broached the subject to

certaln intercsted persgons, & procedure oy golliciting the:
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Theres is anothar very important Duiction to be
performed soon. I have found out Trom & numbar of sourcss,
Including alumnd of the Instlitute who are in highly respons
positions, that 17 Is thought by & number of inducstrial
axecutlves, that the f¢ttering Laboratory is too mnuch invol
with the problems of a Tew industrles with which we have be

agaociated

for pany years, to be interescted in other connes
Through Iriends and cssociates, I can necke contact with a r
of these people, snd zgek vo egtablish profezsional relatic
ships that will be autually beneficial. This can hardly bes
jone by correspondence, and not at all by the pssudo-advert
practice of distributing brochuree,

My purpose here would be To solldify the positior
the Laboratory, but my larger purpose would be to further t
devalopzment of lIndustrial medicine or, i1f you wigh, Oczcupsat
Medlcine. I and a number of dipcerning assoclates are dseg
concerned by the Jdrift awvay from an appropriate emphasis or
profegzional development of thls fleld. If we In mediclne
are to fulfill our repsponsibllities {o the citizens of this
country, and if ve sre not te be eclipsed by the snglneers
this hyglenic fileld, to th great disadvantoge of our »naopl

we muszt bestir ourszlves soon.
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distrust ny successor. It is rather that I foel the nscas
of saying what I think should be said. I shall ablde by ¥y
judgment, and that of the Facully of thils School, az I havy
haen pleaged to do in the past, asg to the degrec and typs

affort vihich I can put forth appropriately.

P Py
Asbetseo ML ,
:
Robert A. Eehoe, M.D.
Director
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