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The Managing pirector, — e —
SYDNEY, N.S.W. M T )
- < /7
Dear Sir, PRASU-S U NP

PERTH OFFICE STAFF - puties: Formerly, the C.S.R.
Co. Office Staf¥ performed numerous dufies properly the func-
tion of our own Company. Latterly, as we have become hetter
equipped to 2o so, we have assumed most of these responsibilities,
comencing with the ledgers, now kept at the Mine,

Our accounts were once checked and examined in
detail by C.S.R. office, not without its own Staff ;roblems,
whereas now our own staff possessing first-hand knowledge of the
details, pass them for payment. The Perth Engineer initials,
as interim authority for payment, pending the arrival of goods 2t
Wittencom a2nd the Manager's final sanction, is now sufficient
evidence of correctness for the Accountant C.8.R., to counter-
'sign the cheque. This has reduced an unavoidable time-lag and
inconvenience to both offices.

An improved staff position has made this prac-
ticable. OQur Perth Office now has two respounsible C.S.R.
Orficers, Messrs. Wallace (Perth Engineer) and Parry (Accounts).
In addition we nave a male clerk and two typistes. Shortly, it
will be furtaer improved by the addition of an employment oificer.

We submit that, in principle, we should endeavour
to take over any A.B.A. office work that remains with C.S.R., and
consider that we are now in a position te do so. It will help
both staffs. Further, it is likely that our Perth office will
move as soon as accommodation can be found. We think that,
while retaining the close 1liaison that exists, we should not
leave until the last minute the disentanglement of our own
routine office work from that of C.S.R.

3. o Those duties remaining with C.S.R. 2re under the

»-»..fmﬁ two headings discussed below, and we seek your approval
-f-ip e /bpke ‘them over. Our recommendation is not inconsistent with
. [N N lu‘:~
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The Managing Director, -2 - P.A1L7.
SYDHEY , RIS 2nd June, 19:.9.

whet the fanager has writden in his 673. A copy of this letter
nas been ferwarded to him, 7nd the matter discussed with Mr.
3rcadhurst. who zagrees.

Mo.l. Bank Account: No.3. Bank Account is
already operated by us, the Signatories being the writer and the
“erth Engineer.

The No.l. account however is signed by the writer
but countersigned by the Accountant, C.S.R. When accounts are paid
in Perth office, this account carries the bulk of the work.

i’e suggest that this authority be revoked and instead

| the Secretary sign as formerly, Mr. Parry countersigning (or, in

|his absence, the Perth Engineer).

Mr. Parry already prepares the accounts for payment
and 4rews the cheques. We suggest that he be permitted to counter-
sign them es part of the same process.

Salaries: Our Monthly Salary List now contains
25 names.

Until recently this was prepared by our Senior
Typiste. Then, it was necessary for a careful check to be made dy
the Accountant, C.S.R., for amount due, allowances, deducticns Tor
2.P.F,, Tex, etc., because we could not expect our own records to
be sufficiently complete or reliable without adequate staff.

This situation hes changed. Mr. Parry has estab-
lished a system almost identical with that kept by the Accountant,
C.S.R., this form being convenient for preparing the list.
Correspondence authorising variation is passed to them both.

In other words, the work is duplicated, and we con-
sider the C.S.3. records and check no longer necessary.

We do not see the need now for staff records to be
kept by C.S.R., even of those five C.S.R. 0fficers seconded to us.
These details are in Mine correspondence and passed agein to you
by the Menager in his annual Staff List. You mey prefer that
C.8.R. retain their Z.P.F. passhooks. In such case C.S.R. could
write them up from a copy of our E.P.F. half-yearly return.

A decision on this matter might perhaps have been

" made locally, except that we recall the Managing Director, while on

1

a visit about twelve months ago, expressing the desire that, for
the moment, the procedure remain unchanged.
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