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Copy to Mr., Cryor

RHD/JR
6th October 1953

Messra. Lord, Biesell & Kedyk,
1%5 South La Salle Street,
Chicsago 3,

Ul s. A.

For tho attention of HMr. M.E. Heyer

Dear Sirs,

Thank you for your letter of 29th September
with regard to our propossal to form a subeldiary
company in the United Statea, and we are glad that
you are willing to act for us in this matter. Your
observations on the taxation aspect of thie matter
have been most helpful in enabling ue to come to a
deocision to proceed with the formation of the Company,

o as we feel that providnd we are guided by you in
certain detafled natters there is no fundamental

. reason why the eatablishment of such a Company ehould

T involve us in taxation other than that on the profite

i of the American Compeny.

We are asking Mr. Cryor to call on you, and
he will be able to supply a good degl of the
information which you will require, but in order to
be eurs that we are quite olear from the terx polnt of
g view g6 wo go elong, I em putting dovm in detall the
. method by which we hope it wlll be poseidle for the
now Company to conduot its businesa.
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Conegldering first the calen of orude asbestos
made by our ¥ining Companies in South Africa, we should
wiah to divide thege salcs into two categories:
"Scheduled Contracts" and "Other Saleo". By "Scohoduled
Contracto® we msan the maoin bullk of the selos whigh are
normally =made by contract towerds the end of any year
for cupply during the enculng yoar. Tho expression
"Other Sales" is intended to cover any sale of surplue
erude asbeatos not oontracted for under the above~
mantioned arrangements.

Our proposal 1is that in the caze of all
Scheduled Contracts the sele should be mado an at
present, direct between the idining Company and the
American customer, the offer and acceptance belng in
aoccordancae with the attached form of letter which we
have used for some years and which we are advised is
in conformity with the arrangements necessary to cover
the taxation aspect, In the case of Other Sales, we
should like the Hining Companies to be able to sell
outright quantities of asbestos to the American Company
at the lowest current price, and the Amerlcan Company
to sell to its customers at the best price they can
obtain, acting of course 8o & principal end not in any
way as agent.

We have ascertalned that the South African
Authorities would have no objection to the payment to
the American Company of a commission of 234 of Scheduled
Contracts, end this should be the American Company's
income for their work on bechalf of the ¥ining Coapanies *
in the capacity of correspondents, it belng made clear
that thc snmerican Company will have nc authorliy to
negotiate or makxe contracts, but shall act es a source
of information end provide gencrel assistanoc to the
South African buginess.

So far as the sele of insuletion and other
asbestoa goods woenufactured in the United Kingdom is
concorned, these pales have not been cxtensive in the
past although we hopec to increase thext by means of our
nev venture, and here again we should like to be able
to sell these goods to the American Company as a
principal at the best possible terms, the American
Company then sclling to customora on ite own account.
Thiep would of course avoid warehousing on our behalf,
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It is likely that wo nmight at some time in the
future elso rcquiro the American Company to undertake
manufacture of asbestos products on its own account,
and it would of course purchease the raw material, acting
as a principal, from our MNines. e may also require
the American Company to undertake agencles for other
busineases, partly as a convenience and partly becauae
we feel this may be of amssistance in establishing itse
independence of the Parent Company hare.

Turning to the points which rou raise towards
the end of your letter, wo shall certainly wish
Mr, L,wW. Dennig snd Mr, K.E. Cryor to be Directors
of the Company, but in the first place we should be
glad if one or two msemberc of your office staff could
act with Mr, Cryor to be the first subscriberz and
incorporators, and we can later transfer the shares to
the proper holders.

We agree that the Corporation should be
organized under the laws of the State of Illinois and
we should be g£lad to have a copy at your convenienoe
of the standard Bye-Laws of a private Limited Company
of this kind. \7e are propoging that the name of the
Compeny should be the Horth Anerican Asbestos Corporation,
which name we understand from Hr. Cryor is available,
and ve feel that the initlal capital of 1,000 which
I referrcd to in my earller letter will be cecrough to
start with. I think that this covers all the points
vhich it 13 convenient to deal with at thie atage.

After you have had an opportunity of discussing
the matter with Ir., Cryor, I should be glad te heer £from
you agein in due course with particular reference as to
whethar these more detailed proposals for the Company'se
operatlons are likely to complicate matters by involving
ug in U.S. taxation other than on any profite which the
American Coapany may corn. I feel I need hardly add
that our anxiety in this matter is not to escapo sny
taxation which ghould properly be pald by any of our
Companies, but merely to avold exposing oursglves to
taxcs which may feirly be avoided by the prudent
diaposition of our business arrangements.
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1 should not like to close thie letter withoui

adding my thanks to you for dealing with my original
// enguiry Bo expeditiously, thus enadling us to proceed
wi

h this proposal,
Yours faithfully,

Director
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