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TYLER PIPE INDUSTRIES, INC.

1985 ANNUAL PROFIT PLAN

II. COMPANY OBJECTIVES

1. TO MAINTAIN QUALITY AND SERVICE SO THAT OUR PRODUCTS WILL BE PREFERRED 
AND SPECIFIED.

2. TO IMPROVE PRESENT, AND DEVELOP NEW, PROCESSES Atyp TECHNIQUES.
'i

3. TO DEFINE FIELDS OF INTEREST AND PROPOSE THE MEANS FOR ACHIEVING 
ADDITIONAL GROWTH IN THESE FIELDS BY CONSTANTLY RE-EXAMINING PRODUCT AND 
MARKET OPPORTUNITIES.

4. TO MAINTAIN A MINIMUM OPERATING PROFIT OF 12%.

5. TO MAINTAIN A MINIMUM OPERATING PROFIT RETURN ON NET ASSETS OF 30%.

CONFIDENTIAL
T-53421

DATE November 16, 1984



CONFIDENTIAL
T-53422

v.
p.

 
v.

p.
 m

et
. 4

 
v.

».
 

v.
p.

 p
u

kh
. 

v p
 ,g

in
 mg

i 
v.

r. 
o

w
v 

vp
. u

m
irr

in
o

. h
i. 

pl
as

ti
c
 m

re
. 

c.
i. m

k.
 

jo
is

n 
pi

h
n
 oiv

 
uv

o 
SA

W



CONFIDENTIAL 
T-53423

III
. 19

84



III
. 19

84
 PE

R
FO

R
M
AN

C
E R

EV
IE

W
 1985 A

N
N
U
AL

 PR
O

FI
T P

LA
N

YE
AR

oo
-3"CM*—H

LA
in
m 10

.7

CO
CM 12

1.
7

53
.5

59
.1 id

in
t*.

ft
CM
<T>
•3"

\

o

3“

30
.3

33
.0

L'l OO

R 30
.1 3-

rn

p-H

-=T^H

Is-*

13
.9

13
.0

3R
D
 Q. 35

.7

36
.5 oo

32
.9

32
.1

16
.1

971

ITS
pH 10*—i

in
»-H

2N
D
 Q. 32

.6 in
m

00
CM in

m 30
.7

13
.9

15
.6 Is-*

r-H 15
.6

12
.9

1S
T Q

.

26
.2

1 30.6 ZT
CT 30

.6

28
.8

10
.1

11
.8 r-v OO

pH

00
OO

<
i______is r

AC
TU

AL
 19

83

A.
 NET 

SA
LE

S

C
AS

T IR
O
N
 DW

V

PL
AN

B
U_

5:

VA
R
IA

N
C
E

19
84

 MI
D
-Y

EA
R
 RE

VI
EW

AC
TU

AL
 19

83

U
TI

LI
TI

ES

PL
AN

B
U-

i
& VA

R
IA

N
C
E

co T-S

a
CO

1
Q
2

o
pe

r
at

in
g

 u
n

c
t:

 
TY

LE
R
 PI

PE
 IND

U
ST

R
IE

S.
 INC

.I 
PR

EP
AR

ED
 B

Y.
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
 OATE 11/16/84 PAGE

 N
O



III
. 19

84
 PE

R
FO

R
M
AN

C
E R

EV
IE

W
 

19
85

 AN
N
U
AL

 PR
O

FI
T P

LA
N

CNI

O
PE

R
AT

IN
G

 U
N

IT
: 

TY
LE

R
 PI

PE
 IND

U
ST

R
IE

S.
 INC

, 
PR

EP
AR

ED
 B

Y:
 

D
AT

E:
 

11
/lf

i/R
U

 PAGE
*

•
YE

AR

26
.5

17
.5

(9
.0

)

21
.3

21
.1 oo

3
CN

CM*-HCM
IV

rv

£
a
&

5
1

o oo
in 3.

0

(2
.8

) CO
■=r

•3" in
cn3-

rH
s

CO in
s

IT
IV3

3R
D
 Q. 8.
2 •=r S3 3"

in
in
CD 60

.0

57
.5 Cn

CM
IV
s R

2N
D
 Q. -=r -=r

in (2
.0

) -3“
in 5.

9 cr>
R 56

.4
 ^

2.
5 •=r in

3-

1S
T Q

. r—■i
LH in

CD
in ■=r

J"
r—icr

»—“i IN*
UD

<T>

cr

CON

H—
a
U-
1

T^
a

VA
R
IA

N
C
E 

ga

A.
 NET 

SA
LE

S

PL
AS

TI
C
S

PL
AN

AC
TU

AL
/F

'C
ST

VA
R
IA

N
C
E

19
84

 MI
D
-Y

EA
R
 RE

VI
EW

AC
TU

AL
 19

83

C
O
N
SO

LI
D
AT

ED

mAL
5

a
a<3
£

AC
TU

AL
 19

83



III
. 19

8*
1 P

ER
FO

R
M

AN
C
E R

EV
IE

W
13

85

fA

£
sa.

-
5
CD

YE
AR

CO
-3"i—H 21

.2 •5T
CD

97T 15
.5

10
.1

11
.3 OJ

pH 10
.3 8.
7

O
PE

R
AT

IN
G

 U
N

IT
: 

TY
LE

R
 PI

PE
 IND

U
ST

R
IE

S.
 INC

. 
PR

EP
AR

ED
 B

Y:
 

O
AT

E 
1

1

o
§

.=r
c4 4.

5

CNJ 3.
5

3.
9

2.
5

eg 2.
3

*—H

3R
D

 Q. 7.
5

2.
8 °2•ZT

cn fA
IA

o
3r re 2.

9

2N
D

 Q. oo
-=T 5.

6 oo CD
LA

o OO
OJ

rA
IA

lA

3.
3

3.
0

1S
T Q

.

04
CD
fA

CD
IA

-a-
re

LTY
pH

KO
pH

P“H CD
pH

p-H
pH

VA
R

IA
N

C
E 

n o Li *“
•

z

19
84

 M
ID

-Y
EA

R
 RE

VI
EW

 S|

B.
 OPER

AT
IN

G
 PR

O
FI

TS

C
AS

T IR
O

N
 DW

V

PL
AN

PU.

VA
R

IA
N

C
E

19
84

 M
ID

-Y
EA

R
 RE

VI
EW

AC
TU

AL
 19

83
>

U
TI

LI
TI

ES

PL
AN

Pu_

L
AC

TU
AL

 19
83



III
. 19

84
 PE

R
FO

R
M
AN

C
E R

EV
IE

W
 ___________

__
__

__
__

__
__

__
__

__
_1

98
5 A

N
N
U
AL

 PR
O

FI
T P

LA
N

' CAPIT
AL

 EX
PE

N
D
IT

U
R
ES

 
---

---
---

.--
---

---
-,-

---
---

--
,---

---
---

,--
---

---
-.-

---
---

---
.--

---
---

-.-
---

-

TY
LE

R
 PI

PE
 IND

U
ST

R
IE

S,
 INC

.p
r
ep

ar
ed

 b
y:

d
at

e:
 

11
 /lfi

/R
U

 page 
n
o





III
. 19

84
 IFORMAN

C
E R

EV
IE

W
 

19
85

 AN
N
U
AL

 PR
O

FI
T P

LA
N

iSD
.J 

N
Vld

*

\

3cr> 32
.8 •3

U3 R

19
84

25
.9

65
.0 B-S

§

AC
TU

AL

19
83

| 25.2 60
.1 3

E.
 RETU

R
N
 ON

 NE
T A

SS
ET

S

O
PE

R
AT

IN
G
 PR

O
FI

TS

N
ET

 AS
SE

TS
 EM

PL
O
YE

D

R
ET

U
R
N
 ON

 NE
T A

SS
ET

S

Jiden-

•53429
riAi

ID

-O

CO



r̂
FQ

R
M
AN

C
E R

EV
IE

W
 ___________

__
__

__
__

__
__

__
__

__
_

19
85

 AN
N
U
AL

 PR
O

FI
T P

LA
N

AC
TU

AL
 

19
84

 
19

84 0
in

CDO Om
in
CO

UO
ivT CMUD

R
ro
oo

m
inld

m
a

oo

& R
lO
00

in
U3 s

0

00

a«c

oqUJ

oo
tj
a«x
_J<c
<5 a a:oo

<c
o

CONFIDENTIAL
T-53430

O
PE

R
AT

IN
G

 U
N

IT
:T

YL
ER

 PI
PE

 IND
U
ST

R
IE

S*
 INC

,P
R

EP
AR

ED
 B

Y.
 DA

TE
: 

11
/1

6/
84

 page
 n

o



III
. 19

84
 PE

R
FO

R
M
AN

C
E R

EV
IE

W
 

19
85

 AN
N
U
AL

 PR
O

FI
T P

LA
N



III
. 19

84
 PE

R
FO

R
M

AN
C
E R

EV
IE

W
 

19
85

 AN
N
U
AL

 PR
O

FI
T P

LA
N

1S
T N

IN
E M

O
N
TH

S 
4T

H
 QT

R
. 

YE
AR

VA
R

. IA
inI

O]
U5 1 cn

u5
IA

6.
6 in CN IN,

-O' cn

A/
F vzxz 32
.8 p“H

32
.7 6.
8

25
.9

10
.4 IA

15
.2

O
W

U
TI

N
O

 U
N
fT

: 
TY

LE
R

 PI
PE

 IND
U

ST
R

IE
S,

 INC
. 

PR
EP

AR
ED

 B
Y:

 
D

AT
E:

 
11

/1
6/

84
 DAACM

f

PL
AN CO

i 25
.9 pH 00

6.
5

19
.3 8.
7 pH

10
.5

VA
R

. CO CO 11 00 11 OO
pH

* j 11 2.
2

5
U_ 50

.1 6.
7 j

6.
7 ia

pH

■=r
LA

pH

pH

1
I

fA

PL
AN

LA

§?'
°I 11 cn IA LO

IA
LA
pH

11 pH

CN

VA
R

. tn
to

pH

LA
! »—1

LA
rA 00

.a-
pH

CN
CM LA

CM

AC
TU

AL

16
2.

0

26
.1

*»“n.

26
.0 LA

LA 20
.5 9.
3 (A

10
.9

PL
AN

15
5.

3

21
.0 pH cn

o
CSI

5.
2

15
.7

Z'L »“H -=T 
o6

AC
TU

AL to
pH 19

2.
0

25
.2 pH

25
.1 6.
5

18
.6 o

OO
CM j

o
P“H

G
. NET 

IN
C

O
PE

N
ET

 SA
LE

S

O
PE

R
AT

IN
G

 PR
O

FI
TS

AD
J.

 TO
 OP

ER
AT

IN
G

 PR
O

FI
TS

O
U

TS
ID

E  IN
TE

R
ES

T (N
ET

)

PR
O

FI
TS

 PR
ET

AX
/IN

TE
R

C
O

 INT
.

IN
TE

R
C
O

M
PA

N
Y IN

TE
R

ES
T

PR
O

FI
TS

 PR
ET

AX

C

§
LL.

t

Z

o
-S

TA
TE

 -h! DENT
33432

N
ET

 INC
O

M
E



11
1.

 198
4 P

ER
FO

R
M
AN

C
E R

EV
IE

W
19

85
 AN

N
1I
A1

 PRO
FI

T P
I A

N



H
I. 1

98
4 P

ER
FO

R
M
AN

C
E R

EV
IE

W
19

85
 AN

N
U
M
 PRO

FI
T P

I A
N





11
1.

 198
4 . fO

R
M

AN
C
E R

EV
IE

W
 

19
85

 AN
N
U
AL

 PR
O

FI
T P

LA
N



1984 PERFORMANCE REVIEW

L. POTENTIAL PROBLEM AREAS

A. The Potential Problem Areas for Tyler Pipe 
Industries, Inc. in 1984 were as follows:

1. Level and mix of construction spending

2. Price of scrap

3. Government regulations

4. Industry over-capacity

5. Import competition

6. Energy Costs

7. Price of PVC Resin

8. Possible labor problems

9. Customer bankruptcies

B. New Potential Problem Areas since Last Annual Review: 

NONE
C. REVIEW

TYLER PIPE INDUSTRIES, INC.

1985 ANNUAL PROFIT PLAN '

CONFIDENTIAL 
T-53437

Date November 16, 1984

PAGE 14



III. 1984 PERFORMANCE REVIEW

M. Major Anticipated Events

A. The Major Anticipated Events for Tyler Pipe 
Industries, Inc. in 1984 were as follows:

1. Start Impact Molding Project

2. Continuation of Ductile Iron Program

B. New Major Anticipated Events since Last Annual Review

1. Purchase of Gustin-Bacon

2. IBM 4381 Computer

C. REVIEW

TYLER PIPE INDUSTRIES, INC.

1985 ANNUAL PROFIT PLAN

CONFIDENTIAL
T-53438

Date November 16, 1984
PAGE 15



1984 PERFORMANCE REVIEW

N. DISAPPOINTMENTS

In 1984 Tyler Pipe Industries, Inc. met with the following
DISAPPOINTMENTS:
1. Profitability of Plastics Division

2. Export Business

TYLER PIPE INDUSTRIES, INC.

1985 ANNUAL PROFIT PLAN

CONFIDENTIAL
T-53439

DATE November 16, 1984
page 16



1984 PERFORMANCE REVIEW

0. ACCOMPLISHMENTS

In 1984 Tyler Pipe Industries, Inc. had the following
ACCOMPLISHMENTS:

1. Exceeded profit and cash plan

2. Improved Cast Iron DWV profit margins

3. Conversion of Medical Benefit Plan

TYLER PIPE INDUSTRIES, INC.

1985 ANNUAL PROFIT PLAN

CONFIDENT**1'
T-SJMD

DATE November 16, 1984
PAGE 17
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IV. 1985 ANNUAL PROFIT PLAN

TYLER PIPE INDUSTRIES, INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE

L. REVIEW OF COMPETITION

Estimated Market % of Market
Size (OOP) Dollars Penetration

Major Products 1984 1985 1984 1985

CI-DWV iX
45.0 45.8Tyler Pipe Industries, Inc. 114,733 112,141

U. S. Pipe 33,000 13.0
Charlotte 24,000 9.4

•Eastern Short Line Foundries 41,267 16.2
••West Coast No-Hub Foundries 42,000 16,4

10070Total 2557000 245,000 10070

PLASTICS DWV
7.0Tyler Pipe Industries, Inc. 17,455 16,521 7.0

All Other 232,545 218,479 93.0
Total 250,000 235,000 10070 10070

UTILITIES
24.5 24.5Tyler Pipe Industries, Inc. 59,129 59,305

U. S. Pipe 42,236 17.5
Acipco 42,236 17.5
Trinity Valley 18,100 7.5
Union 19,306 8.0
All other 60,336 25.0

Total 241,343 242.Ubi 10070 10070

SPECIFICATION PRODUCTS
27.8 28.9Tyler Pipe Industries, Inc. 20,822 21,108

Smith 19,000 25.3
Zurn 20,000 26.7
Josam 15,000 20.0
All Other 178 i2

Total “751300 “737000 10070 10070

Grand Total 821,343 795.061

# Eastern Short Line Foundries - Griffin, Eastern, Jones & Southeastern 
**West Coast No-Hub Foundries - AB&I, Anaheim, Universal, and American

DATE November. 1984

PAGE 38
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TYLER PIPE INDUSTRIES, k.

1985 ANNUAL PROFIT PLAN

IV. 1985 ANNUAL PROFIT PLAN

M. POTENTIAL PROBLEM AREAS

The Potential Problem Areas for Tyler Pipe Industries, Inc. 
IN 1985 ARE AS FOLLOWS:

1. Level and mix of construction spending

2. Price of scrap

5. Government regulations

4. Industry over-capacity

5. Import competition

6. Energy costs

7. Price of PVC resin

8. Possible labor problems

9. Customer bankruptcies

CONFIDENTIAL
T-53463

DATE November 16, 1984
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TYLER PIPE INDUSTRIES, II^C.

1985 ANNUAL PROFIT PLAN

IV. 1985 ANNUAL PROFIT PLAN

N. MAJOR ANTICIPATED EVENTS

The Major Anticipated Events for Tyler Pipe Industries, Inc. 
IN 1985 ARE AS FOLLOWS:

1. Start up of Impact Molding Unit

2. Re-location of Gustin-Bacon to Tyler

3. Conversion to MVS Computer System

4. Additions to Ductile Iron Fittings Line

CONFIDENTIAL
T-53464

DATE November 16. 1984
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TYLER PIPE INDUSTRIES, INC. 

1985 ANNUAL PROFIT PLAN

VI. LONG RANGE PLAN - 5 YEARS ?

R. Key Influencing Factors

1. Governmental

a. Housing Programs

b. Sewer and Water Programs

c. Health and Safety Act

d. Environmental and Ecological Standards

2. Growth in construction spending in real terms

3. Percent of DWV market in cast iron, plastic and other 
materials

4. Other products sold by Tyler using present distribution
CHANNELS THAT OFFER ATTRACTIVE RETURN ON INVESTMENT 
OPPORTUNITIES

5. Competitor production decisions

6. Import competition

7. U. S. AND WORLDWIDE SUPPLY OF ENERGY
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CAST IRON DWV - TEXAS DIVISION 
ANALYSIS OF FACTORY PAYROLL 
Y1D 9/29/84 VS. YTD 9/24/83

TOTAL FACTORY PAYROLL-EXCLUDING TRUCK DRIVERS AND PLASTICS

ACTUAL ACTUAL
YTD YTD

9/29/84 9/24/83

PAYROLL (1) $ 26,719,868 ' S 23,306,581

TONS PRODUCED 144,998 134,140

LABOR PER N.T. $ 184.28 $ 173.75

AVERAGE NUMBER OF EMPLOYEES 1,912 1,925

HOURS WORKED 2,804,162 2,587,578

AVERAGE HOURLY RATE $ 9.53 S 9.01

MAN HOURS PER N.T. 19.34 19.29

(1) INCLUDES VACATION PAY AND HOLIDAY PAY.
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CAST IRON DWV - PENN DIVISION 
ANALYSIS OF FACTORY PAYROLL 
YTD 9/29/84 VS. YTD 9/24/83

TOTAL FACTORY PAYROLL-EXCLUDING TRUCK DRIVERS

ACTUAL
YTD

9/29/84

ACTUAL
YTD

9/24/83

PAYROLL (1) $ 2,297,784 fi $ 1,947,088

TONS PRODUCED 23,099 19,204

LABOR PER N.T. $ 99.48 $ 101.39

AVERAGE NUMBER OF EMPLOYEES 192 183

HOURS WORKED 273,288 244,387

AVERAGE HOURLY RATE $ 8.41 $ 7.97

MAN HOURS PER N.T. 11.83 12.73

(1) INCLUDES VACATION PAY AND HOLIDAY PAY.
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TYLER PIPE INDUSTRIES 
CAPITAL EXPENDITURES BUDGET 

1984 PERFORMANCE REVIEW 
9/29/84

1985 BUDGET

ORIGINAL AMOUNT $ 8,000

DELETIONS
4

1,000

ACTUAL EXPENDITURES *

1983 5,978
1984 684
1984 FORECAST 358

TOTAL $ 8,000

1984 BUDGET

ORIGINAL AMOUNT $ 9,000

ACTUAL EXPENDITURES 1984 a 9/29/84 2,797

FORECAST FOURTH QUARTER 2,540

CARRY OVER (A) 25 ROAD TRUCKS 1,663

(B) ALL OTHER 2,000

TOTAL $ 9,000

1984 BUDGET - IMPACT

ORIGINAL AMOUNT $ 5,000

ACTUAL EXPENDITURES - 1984 3,085

FORECAST EXPENDITURES - LAST QTR. 1984 1,915

TOTAL $ 5,000
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ATLAS POWDER COMPANY 

1985 ANNUAL PROFIT PLANNING CONFERENCE

COMPANY OBJECTIVES

1. To Strive for an Accident-Free Environment

2. To Maintain Plants and Facilities in a Safe and 
Efficient Manner

3. To Be the Industry Leader in Product Innovation and 
Technical Expertise

A, To Achieve 15% Operating Profit on Gross Sales while 
Maintaining a Minimum of 30% Return on Net Assets

5. To Achieve a 15% Average Annual Growth Rate in Sales

6. To Increase Productivity through a Work Environment in 
which Employees can Achieve Company and Individual Goals

7. To Be Recognized as the Industry Leader For:

Quality - Service - Innovation
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ATLAS POWDER COMPANY

1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW
t
1

Potential Problem Areas

A. The Potential Problem Areas for Atlas Powder Company 
in 1984 were as follows:

1. Coal Industry Strike

2. Failure to Increase Selling Prices

3, Economic Recovery Falters

4, Non-Electric Lawsuit

B. New Potential Problem Areas Since Last Annual Review:

1. Failure of AG Season

2. ANFO Margins in Subs

3. Deterioration Permissible Prices - Dupont Cut $59 to

4. International Market - Bulk Transport AN - Columbia

Bagging Operation

5. Nitro Nobel Relationship

12/05/84



ATLAS POWDER COMPANY

1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW
B\

Major Anticipated Events

A. The Major Anticipated Events for Atlas Powder Company 
in 1984 were as follows:

1. Non-Electric Introduction

2. Introduction High-Tech E B C
3. Emphasis on Service

B. New Major Anticipated Events Since Last Annual Review:

1. Nitrogen Turnaround

2. Bulk/Package Plants

3. Austin Accident

4. Industry Unrest

— Sale Ireco 

— Sale Gulf Explosives 

— Change Control Austin

5. Non-Electric Plant - Reynolds

12/05/84



ATLAS POWDER COMPANY

1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW
&

Disappointments

In 1984 Atlas Powder Company met with the 
following Disappointments:

1. Fatality - ARDL

2. Delay Non-Electric Program

3. Crane Accident - Joplin

4. Down-Time Chemicals - Big Freeze

5. Powder River Explosives Performance

CONFIDENTIAL 
T-53556
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ATLAS POWDER COMPANY

1985 ANNUAL PROFIT PLANNING CONFERENCE

1985 ANNUAL PROFIT PLAN

In 1984 Atlas Powder Company had the following 

Accomplishments:

1, Shut Down T.T.S.

2, Purchase Nitric Acid Plant

3, Ohio Subsidiary

4, Commercialize Non-Electric

5, Double Capital Expenditures

6, Ohio Emulsion Plant

7, Austin NG Agreement

8, Settled Austin Lawsuit

9, License Farmers Supply

10. Pruchase/Sold Wayland

11. PRE Turnaround

12. Bulk Program

13. Increased Productivity

14. Cast Primer Manufacture

15. Decentralize Purchasing CO
a

12/05/84
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ATLAS POWDER COMPANY
1985 ANNUAL PROFIT PLANNING CONFERENCE

1985 ANNUAL PROFIT PLAN ,

Potential Problem Areas

The Potential Problem Areas for Atlas Powder Company 
IN 1985 ARE AS FOLLOWS:

1. Competitive AN Capacity

2. Price Cutting

3. Labor Negotiations - Reynolds

CONFIDENTIAL
T-51563
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ATLAS POWDER COMPANY

1985 ANNUAL PROFIT PLANNING CONFERENCE

1985 ANNUAL PROFIT PLAN
t

Major Anticipated Events

The Major Anticipated Events for Atlas Powder Company in 
1985 are as follows:

1. Discount Program

2. Siting of Non-Electric Plant

3. Moving Headquarters

CONFIDENTIAL
T-53564
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ATLAS POWDER COMPANY

1985 ANNUAL PROFIT PLANNING CONFERENCE

LONG RANGE PLAN - 5 YEARS

Key Influencing Factors

1. AN Over Capacity

2. Price of Ammonia

3. Pricing

A. DuPont Lawsuit

OOKFTDO^nAL 
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HALL-MARK ELECTRONICS CORP. 
1985 ANNUAL PROFIT PLANNING 

CONFERENCE PRESENTATION /
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HALL-MARK ELECTRONICS CORE, ^

1985 ANNUAL PROFIT PLAN/W*'

COMPANY OBJECTIVES /
A. Hall-Mark's "Evergreen" Objective ^ \

\

To BE THE MOST EFFECTIVE BUSINESS ENTITY WITHIN THE ELEC­
TRONIC COMPONENT INDUSTRY IN SERVING THE CUSTOMER NEEDS 
WHILE AT THE SAME TIME OPTIMIZING THE ECONOMIC RETURN TO 
OUR STOCKHOLDERS; AND TO OUR EMPLOYEES.

B. Specific Points ^

1. TO BECOME A LEADING NATIONWIDE DISTRIBUTOR IN TERMS 

OF PROFITABILITY; RETURN ON ASSETS; SHARE OF MARKET 
AND OVERALL INTANGIBLE POSITION OF INDUSTRY RESPECT^

2. TO ACHIEVE SPECIFIED MARKET SHARE POSITIONS IN EACH 

INDIVIDUAL INDENTIFIED SERVED MARKET - SUCH MARKET 
SHARE FOR EACH OF OUR MAJOR PRODUCT GROUPS; MAJOR 
SUPPLIERS; AND TOTAL MARKET. "MARKET SHARE OBJECTIVES 

TO BE RELATED TO TOTAL MARKET SIZE; HALL-MARK'S TIME 
IN THE MARKET; AND HALL-MARK'S CORPORATE OBJECTIVES.*^

3. TO YIELD A RETURN ON ASSETS EMPLOYED CONSISTENT WITH
Tyler's overall objectives.^

4. TO CONTRIBUTE TO AND PARTICIPATE IN THE INCREASE IN 

THE PERCENTAGE OF; ELECTRONIC COMPONENTS SOLD THROUGH 
DISTRIBUTION. ^

CONFIDENTIAL 
T-53573
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/

1985 ANNUAL PROFII PLAN/V/rf^

1984 PERFORMANCE REVIEW /

Potential Problem Areas/

A. The Potential Problem Areas for Hall-Mark in

1984 WERE AS FOLLOWS: '

1. Sustaining nation's general economy/

2. Product shortages and allocations/
3. Stretching of the systems, procedures and

PHYSICAL FACILITIES TO ABSORB GROWTH.^
A. Transitional problems due to change of

MAJOR SEMICONDUCTOR FRANCHISES^

B. New Potential Problem Areas since Last Annual 
Review: ^

1. Sensitivity to potential significant rise

IN BUSINESS FAILURES. ^
2. Oversupply - Pricing Pressures x

3. Special Supplier situations ^

C. Review f

Current Status of Potential Problem Areas for

1984: /'
1. Economy has held up most of '84,^Beginning to 

level, ^
2. Product is freeing up. x

3. Relief of stretch in '85;./

4. Time will resolve, ✓

5. (Bl) Monitoring marginal accounts more closely.-/, ,
6. (B2) Aggressively Addressing. /
7. (B3) Situations to be resolved by 3-31-85. /

-94

*11-21 04'

HALL-MARK ELECTRONICS CORP.

CONFIDENTIAL
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HALL-MARK ELECTRONICS CORE. x 

1985 ANNUAL PROF 11 PLA

1989 PERFORMANCE REVIEW /

Major Anticipated Events ^

%

A. The Major Anticipated Events for Hall-Mark in 
1989 WERE AS FOLLOWS: ^

1. Expansion to Southern California, with re­
sultant posture of Hall-Mark by year-end of 
being truly "national" in scopes

2. Continued gain in market share in traditional

MARKETS AND CONTINUED SOLIDIFICATION IN 1982- 
83 EXPANSION OPERATIONS, ^

3. Final planning processes to carry Hall-Mark 
through "$500M Objective". /

B. New Major Anticipated Events since Last Annual 
Review:

NONE ^

C. Review ,

Current Status of Major Anticipated Events for 1989: ^

1. Progressing as planned. /
2. "Share of market" has continued to grow, /
3. "$500M Objective" has been finalized. /

CONFIDENTIAL
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HALL-MARK LLLCTRORICL CORP.

1985 ANNUAL PROFIT PLAN^/W^ c&. '

1984 PERFORMANCE REVIEW /
I
!

y 't

Disappointments /

In 1984 Hall-Mark met with the following Disappointments:^

1. Our computer capability limited growth, lowered

PRODUCTIVITY AND RESULTED IN ONE OF THE COMPANY'S 
TOUGHEST YEARS. /

2. Product availability (allocations) in new markets

HURT PENETRATION. I
3. Product availability (allocations) in established 

markets hurt growth.

4. Inability to expand "nationally" with major semi­
conductor LINES. /

5. Major vendor problem in systems product. ^

CONFIDENTIAL 
T-53581
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HALL-MARK ELECTRONICS CORP.

1985 ANNUAL PROFIT PLANMNir

198A PERFORMANCE REVIEW/

Accomplishments ^ \

In 198^4 Hall-Mark had the following accomplishments: ^

1. Continued assimilation of significant growth in

A VERY SHORT TIME (WHILE OVERCOMING THE COMPUTER 
INADEQUACIES). )

2. Exceeded industry growth. J

3. Increased penetration in established markets. ^

A. Became "national" in scope. ^

5. Strengthened position with major vendorsJ

CONFIDENTIAL
T-53582
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HALL-MARK ELECTRONICS CORP. /
1985 ANNUAL PROFIT PLAN/W^6" CoaIrtfit***

1985 ANNUAL PROFIT PLAN \

Potential Problem Areas I .

The Potential Problem Areas for Hall-Mark in 1985 '
ARE AS FOLLOWS: /

1. Economy - Overall/Electronics Industry. I

2. Oversupply - Pressure on Gross Profit Margins 1 .

3. MIS - Inability to use computer to fullest extentJ

A. Properly and INTELLIGENTLY responding to antici­
pated INDUSTRY FLUCTUATIONS OVER NEXT 12-18 MONTHS.

5. Profitability of systems business.x

o. Asset ccntro: in flat market conditions.

7. Importance of new locations gaining “Share of 
Market". /

CONFIDENTIAL
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HALL-MARK ELECTRONICS CORP. /

1985> ANNUAL PROF 11 PLANVaV^ y

1985 ANNUAL PROFIT PLAN J

Major Anticipated Events ^

i
The Major Anticipated Events for Hall-Mark iVi 1985
ARE AS FOLLOWS: ^

1. New on-line Data Center/

A. Completion of Design and implementation of

"BEST" ON-LINE COMPUTER SYSTEM IN DISTRIBUTION.

B. Design and implementation of asset management

SYSTEMS ON NEW COMPUTER.1

C. Productivity gains from computer expansion/

2. Reach $500M in Sales - a corporate milestone/

3. Construction of new Corporate Headquarters - 
Scheduled completion 1986. ‘

Other Significant Events fop. Hall-Mark in 1985 ape as 
follows: )

1. Move up 1 rank in Top 10 Distributors. ^

2. Attainment of S100M in sales in expansion areas

(N.W., S.W., N.E.) /
3. Solidification of "all location" franchises on 

major (Top 10) lines. /
4. Attain $100M in sales in Top Vendor (Motorola).

5. Expansion in "NICHE" markets. /

CONFIDENTIAL 
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HALL-MARK LLLCTRONICS CORP. /

1985 ANNUAL PROFIT PLAN/^^ QfitlfftZrtce, /

LON6 RANGE PLAN - 5 YEARS /

Key Influencing Factors /

1

1. Overall national economy, /

2. National Priorities (Politically sensitive)^

3. Technology growth capability of electronics

INDUSTRY. /

A. Electronic distribution's ability to handle

INCREASED PRODUCT COMPLEXITY. S'

5. Tyler's long range objectives, f

5, Hall-Mark's management capabilities and 
motivation. S

CONFIDENTIAL
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RELIANCE UNIVERSAL INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE

COMPANY OBJECTIVES l

1. TO BE A MAJOR SUPPLIER IN CAREFULLY SELECTED 

MAJOR STRATEGIC MARKETS OF THE COATINGS AND 

RESINS INDUSTRIES.

2. TO ACHIEVE EARNINGS GROWTH OF 15% PER YEAR.

3. TO MAINTAIN A MINIMUM OF 30% RETURN ON NET 

ASSETS.

CONFIDENTIAL
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RELIANCE UNIVERSAL INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW

POTENTIAL PROBLEM AREAS

A. THE POTENTIAL PROBLEM AREAS FOR RELIANCE UNIVERSAL INC. IN
1984 WERE AS FOLLOWS:

1. RAW MATERIAL COSTS INCREASING AT A HIGHER RATE THAN CAN 
BE PASSED THROUGH.

2. CONTINUING FLIGHT OF FURNITURE INDUSTRY OVERSEAS.

3. COMMERCIALIZATION OF NEW PRODUCTS NOT PROCEEDING ON 
SCHEDULE.

4. INCREASED GOVERNMENTAL AND MEDIA EMPHASIS ON HAZARDOUS 
MATERIALS.

B. NEW POTENTIAL PROBLEM AREAS SINCE LAST ANNUAL REVIEW:

1. WEAKENING MARKET CONDITIONS IN LATE 1984.

2. 1984 "LOSS" OPERATIONS.

C. REVIEW - CURRENT STATUS OF POTENTIAL PROBLEM AREAS FOR 1984:

1. RAW COSTS HAVE DEFINITELY FIRMED UP, NEGATIVE PROFIT 
IMPACT.

2. CONTINUING AT A RAPID RATE.

3. SOME SIGNIFICANT GAINS OF NEW PRODUCT IN NEW MARKETS, 
OTHERS BELOW EXPECTATIONS.

4. GROWING RATE OF LEGISLATION AND REGULATIONS RELATED TO 
HAZARDOUS MATERIALS.

5. SOME WEAKENING OF MARKETS VS. LATE 1983, EARLY 1984.

6. TWO OPERATIONS HAD SIGNIFICANT NEGATIVE PROFIT IMPACT.

confidential
T-53603

DATE: 12/5/84



1984 PERFORMANCE REVIEW 

MAJOR ANTICIPATED EVENTS

A. THE MAJOR ANTICIPATED EVENTS FOR RELIANCE UNIVERSAL INC. IN 1984 WERE AS
FOLLOWS: '

1. HIGH LEVEL OF HOUSING STARTS/IMPROVED DEMAND FOR NON-HOUSING DURABLES.

2. SUCCESSFUL COMMERCIALIZATION OF NEW PRODUCTS, ON SCHEDULE.

3. ACHIEVE INCREASED MARKET PENETRATION IN MAJOR STRATEGIC MARKETS.

4. ASSIMILATION OF INMONT WOOD COATINGS BUSINESS.

5. EXPANSION OF CERRITOS (WEST COAST) OPERATION IN STRATEGIC MARKETS.

6. DEVELOP LOCATION TO SERVE NORTHEAST WOOD COATINGS MARKET.

B. NEW MAJOR ANTICIPATED EVENTS SINCE LAST ANNUAL REVIEW:

1. LEEDER CHEMICAL DIVESTMENT.

2. ZEBRON PRODUCT LINE MARKETING SUCCESS.

3. UPGRADING "LOSS OPERATIONS" TO A PROFIT CONTRIBUTING STATUS.

C. REVIEW - CURRENT STATUS OF MAJOR ANTICIPATED EVENTS FOR 1984:

1. IMPROVED OVER 1983 LEVEL, WEAKENED AS 1984 PROGRESSED.

2. SIGNIFICANT GAINS WITH NEW PRODUCTS IN NEW MARKETS.

3. SUCCESSFUL IN ACHIEVING INCREASED MARKET SHARE.

4. SUCCESSFULLY ACCOMPLISHED.

5. EXPANDING, BUT AT A SLOWER RATE THAN ANTICIPATED.

6. MARKET BEING SERVED SATISFACTORILY - PROJECT ON HOLD.

7. LEEDER CHEMICAL DIVESTMENT IS COMPLETED.

8. ZEBRON NOW ACQUIRED, BEING ASSIMILATED. confidential
T-53604

9. WORKING TO EXPAND MARKET BASE, PROGRESS BEING MADE.

RELIANCE UNIVERSAL INC,
1985 ANNUAL PROFIT PLANNING CONFERENCE

DATE: 12/5/84



1984 PERFORMANCE REVIEW 

ACCOMPLISHMENTS

IN 1984 RELIANCE UNIVERSAL HAD THE FOLLOWING ACCOMPLISHMENTS:
i

1. COMPLETED DIVESTMENT OF ALL NON-COATIrfc ORIENTED OPERATIONS.

IN SUPPORT OF STRATEGY OF COMMITTING ALL RESOURCES IN SUPPORT 

OF INDUSTRIAL COATINGS ACTIVITIES.

2. FULLY AND SUCCESSFULLY ASSIMILATED THE INMONT WOOD COATINGS 

ACQUISITION. LEADING TO $10 MILLION ADDITIONAL SALES.

3. ACQUIRED THE ZEBRON COATINGS PRODUCT LINE, AND NOW 

ASSIMILATING INTO THE ASSIGNED OPERATIONS.

4. MADE PROGRESS IN EXPANDING MARKET BASE, BEYOND WOOD COATINGS 

INTO OTHER SPECIALTY COATINGS MARKET SEGMENTS, PARTICULARLY -

RADITION CURE COATINGS - UP 300%.

BUSINESS MACHINE COATINGS - UP 25%.

5. STRENGTHENED POSITION IN SUPPLYING COATINGS TO FOREIGN

FURNITURE MANUFACTURERS, TO COUNTERACT FLIGHT OF THE U.S.

FURNITURE INDUSTRY OVERSEAS - LEADING U.S. SUPPLIER IN

EUROPE AND FAR EAST. confidential
T-53605

6. GAINED CONSIDERABLE MARKET SHARE, FOR EIGHT MONTHS 1984, 

RELIANCE UNITS SOLD INCREASED 16.2% OVER 1983, INDUSTRY 12.9%.

RELIANCE UNIVERSAL INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE

DATE: 12/5/84



1984 PERFORMANCE REVIEW 

DISAPPOINTMENTS

IN 1984, RELIANCE UNIVERSAL INC. MET WITH?I«THE FOLLOWING 

DISAPPOINTMENTS:

1. TWO OPERATIONS CONTINUED TO PERFORM BELOW BREAK-EVEN, 

LEADING TO A SIGNIFICANT PROFIT SHORTFALL.

2. MARKET CONDITIONS PRECLUDED THE PASS THROUGH OF RAW 

MATERIAL COSTS IN A TIMELY AND ADEQUATE MANNER, 

LEADING TO A PROFIT SLIPPAGE.

3. FELL SHORT OF PLANNED PENETRATION OF THE SPECIALTY 

COATINGS DIVISION INTO NEW MAJOR STRATEGIC MARKETS.

RELIANCE UNIVERSAL INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE

CONFIDENTIAL
T-53606

DATE: 12/5/84
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1985 ANNUAL PROFIT PLAN

POTENTIAL PROBLEM AREAS

THE POTENTIAL PROBLEM AREAS FOR RELIANCE UNIVERSAL INC. IN 1985

ARE AS FOLLOWS:

1. AN ECONOMIC SCENARIO THAT WOULD FURTHER PINCH OFF HOUSING 

STARTS, COMMERCIAL BUILDING AND DURABLE GOODS PURCHASES.

2. A MARKET CONDITION THAT WOULD CURTAIL THE PASSING THROUGH 

OF COSTS, PARTICULARLY RAW MATERIAL COST INCREASES.

3. NOT ACHIEVING THE TURNAROUND OF THE TWO MAJOR LOSS 

OPERATIONS OF THE SPECIALTY COATINGS DIVISION.

4. NOT ACHIEVING THE PLANNED BROADENING OF RELIANCE'S MARKET 

BASE THROUGH COMMERCIALIZATION OF NEW PRODUCTS NOT 

PROCEEDING ON SCHEDULE.

5. INCREASED GOVERNMENTAL EMPHASIS ON HAZARDOUS MATERIAL 

LEGISLATION.

RELIANCE UNIVERSAL INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE

DATE: 12/5/84

confidential 
T- 53612



1985 ANNUAL PROFIT PLAN

MAJOR ANTICIPATED EVENTS

THE MAJOR ANTICIPATED EVENTS FOR RELIANCE UNIVERSAL INC. IN 1985

ARE AS FOLLOWS:

1. THE ECONOMY CONTINUING TO EXPAND IN 1985, PARTICULARLY THOSE 

SEGMENTS WHICH INFLUENCE OUR SPECIFIC MARKETS.

2. THE CONTINUING EXPANSION OF MARKET SHARE OF THE WOOD 

COATINGS DIVISION, IN THE MARKET SEGMENTS IT SERVES.

3. THE SUBSTANTIAL PLANNED PROFIT IMPROVEMENT OF THE SPECIALTY 

CHEMICALS DIVISION THROUGH THE PERFORMANCE IMPROVEMENT OF 

THE HOUSTON OPERATION, AND THROUGH THE SUCCESSFUL 

ASSIMILATION OF THE NEWLY ACQUIRED ZEBRON PRODUCT LINE.

4. THROUGH THE SPECIALTY COATINGS DIVISION, A SIGNIFICANT 

BROADENING OF RELIANCE'S MARKET BASE INTO NEW MAJOR 

STRATEGIC MARKETS BEYOND THE TRADITIONAL WOOD COATINGS 

ACTIVITIES, LEADING TO THE TURNAROUND OF TWO LOSS OPERATIONS 

AND SUBSTANTIALLY IMPROVED PROFITABILITY ACCORDING TO PLAN.

5. THE PASSING THROUGH OF COSTS, PARTICULARLY RAW MATERIAL 

COSTS, IN A TIMELY FASHION AT ADEQUATE LEVELS, AS A MINIMUM 

RETURNING TO 1983'S LEVEL OF RAW MATERIAL COSTS AS A PERCENT 

OF SALES.

RELIANCE UNIVERSAL INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE

confident^
T-53613 DATE: 12/5/84
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LONG RANGE PLAN - 5 YEARS

KEY INFLUENCING FACTORS:

1. THE BEHAVIOR OF THE ECONOMIC EXPANSION IN GENERAL, AND THE 

RELATED BEHAVIOR OF THOSE PARTICULAR SEGMENTS WHICH 

INFLUENCE OUR SPECIFIC MARKETS, I.E., INTEREST RATES,

HOUSING STARTS, COMMERCIAL BUILDING, NON-HOUSING DURABLES, 

DISPOSABLE INCOME AND CONSUMER ATTITUDES.

2. THE DEGREE OF SUCCESS IN COPING WITH RAPIDLY ESCALATING 

ENVIRONMENTAL AND PRODUCT LIABILITY LEGISLATION, AND OUR 

FURTHER SUCCESS IN CONTROLLING COSTS RELATED THERETO.

3. THE DEGREE OF SUCCESS IN EXPANDING RELIANCE'S MARKET BASE 

WELL BEYOND THE TRADITIONAL WOOD COATINGS MARKETS INTO NEW 

SPECIALTY COATINGS MARKET SEGMENTS, INVOLVING NEW PRODUCTS 

AND NEW CUSTOMERS.

4. THE DEGREE OF SUCCESS IN PASSING THROUGH OF INCREASED COSTS, 

PARTICULARLY RAW MATERIAL COSTS, IN A TIMELY FASHION AND AT 

ADEQUATE LEVELS.

RELIANCE UNIVERSAL INC,

1985 ANNUAL PROFIT PLANNING CONFERENCE

DATE: 12/5/84

C0N^E*TUL
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THURSTON AVIATION, INC,
1985 ANNUAL PROFIT PLANNING

CONFERENCE PRESENTATION

CONFIDENTIAL
T-53620
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THURSTON AVIATION
1985 ANNUAL PROFIT PLANcc*)rUE*JC4^

COMPANY OBJECTIVES .

1. TO ATTAIN A RONA OF M. AND MAINTAIN AN 
ANNUAL GROWTH RATE OF NO LESS THAN IQ*. '

2. TO MAINTAIN A REPUTATION OF QUALITY SERVICEj 
CAPABLE, HONEST MANAGEMENT AND FAIRNESS IN 
DEALINGS WITH OUR CUSTOMERS./

3. TO CREATE A WORK ENVIRONMENT WHICH IS CONDUCIVE 
TO CREATIVE THINKING, SAFETY AND HIGH PRODUCTIVI­
TY ON BEHALF OF MANAGEMENT AND EMPLOYEES.^

CONFIDENTIAL 
T-53622

DATE DECEMBER 5. 1984
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THURSTON AVIATION
1985 ANNUAL PROFIT PLAN/Z/V^

1984 PERFORMANCE REVIEW ^

POTENTIAL PROBLEM AREAS /

A. THE POTENTIAL PROBLEM AREAS FOR THURSTON 
AVIATION IN 1984 WERE AS FOLLOWS:'
1. SOFTNESS IN NEW AIRCRAFT SALES MARKET/

B. NEW POTENTIAL PROBLEM AREAS SINCE LAST 
ANNUAL REVIEW: /
1. POTENTIAL RADICAL MOVES ON BEHALF OF 

BUTLER AVIATION TO GAIN FUEL BUSINESS 
AT CHARLOTTE INTERNATIONAL AIRPORT. /

C. . REVIEW /
CURRENT STATUS OF POTENTIAL PROBLEM AREAS 
FOR 1984: /
1. SALES OF NEW AIRCRAFT STILL SOFT NATIONWIDE.
2. BUTLER REPORTEDLY GIVING FREE/PRICE REDUCED

4 HANGAR SPACE TO SEVERAL CORPORATE CUSTOMERS.

CONFIDENTIAL
T-S3628

DATE DECEMBER 5. 1984
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THURSTON AVIATION /
1985 ANNUAL PROFIT PLAN

1984 PERFORMANCE REVIEW 7
MAJOR ANTICIPATED EVENTSx
A. THE MAJOR ANTICIPATED EVENTS FOR THURSTON

AVIATION IN 1984 WERE AS FOLLOWS: ^
1. MOVE INTO AND SUCCESSFUL STARTUP OF 

NEW FBO AT CHARLOTTE AIRPORT. x
2. SALE OF "66" FACILITY TO CITY.
3. POSSIBLE PURCHASE OF ADDITIONAL FBO 

IN SOUTHEAST. /
B. NEW MAJOR ANTICIPATED EVENTS SINCE LAST

ANNUAL REVIEW:
1. PROPOSED REDUCTION TO CESSNA OF 

AIRCRAFT STOCKING REQUIREMENTS. ^
C. REVIEW /

CURRENT STATUS OF MAJOR ANTICIPATED
EVENTS FOR 1984: ^

,1. MOVE AND STARTUP COMPLETE WITH MINIMUM 
INTERRUPTION OF BUSINESS.

2. OFFER OF $300,000 ACCEPTED FOR "66" 
FACILITY, x

3. FREDERICK, MD. A POSSIBILITY.
4. STOCKING REQUIREMENTS ARE REDUCED FOR 

1985. x
CONFIDENTIAL

T-53630

DATE DECEMBER 5. 1984



THURSTON AVIATION
1985 ANNUAL PROFIT PLAN*///**'

Inventory Requirements - Cessna Aircraft

1984 1985 (Proposed)

Prop-Jet 441 Prop-Jet 0
425 M/E Piston 1

M/E Piston 4xx HPSE 2
3xx LSE 1

HPSE 2xx
lxx Cost — $800,000

LSE lxx
Cost — $3,,740,000

1985 Requirements

Prop-Jet 425 
M/E Piston 1 
HPSE 2 
LSE 1
Cost -- $1,800,000

CONFIDENTIAL
T-53631

DATE DECEMBER 5, 1984



THURSTON AVIATION
1985 ANNUAL PROFIT PLAN6-

1984 PERFORMANCE REVIEW^ 

DISAPPOINTMENTS /
IN 1984, THURSTON AVIATION MET WITH 
THE FOLLOWING DISAPPOINTMENTS:^

1. SLOW NEW AIRCRAFT INVENTORY

2. INABILITY TO PRODUCE PROFITS 
- IN CHARTER ACTIVITY DUE TO 

PRICING PRESSURES AND "NO­
GROWTH" MARKET. /

TURNOVER CONTRIBUTING TO 
LOW ROA\Zl. -

CONFIDENTIAL

DATE DECEMBER 5, 1984



THURSTON AVIATION
1985 ANNUAL PROFIT PLAN/V/MS" '

1984 PERFORMANCE REVIEW - 

ACCOMPLISHMENTS

IN 1984, THURSTON AVIATION HAD THE FOLLOWING 
ACCOMPLISHMENTS: ^

1. VERY SMALL EROSION OF FUEL BUSINESS 
WHEN COMPETITION OPENED ON AIRPORT. ^

2. ATTAINED SALES AND PROFIT PLAN FOR 
1984. /

3. ACCOUNTING SEPARATION (PAYROLL, SAVINGS 
AND INVESTMENT AND ANNUAL PLANNING) FROM 
TML WITHOUT DISRUPTIONS. ^

CONFIDENTIAL
T-53633

DATE DECEMBER 5, 1984
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THURSTON AVIATION .
1985 ANNUAL PROFIT PLANfJlM

1985 ANNUAL PROFIT PLAN ^

POTENTIAL PROBLEM AREAS ^
THE POTENTIAL PROBLEM AREAS FOR THURSTON 
AVIATION IN 1985 ARE AS FOLLOWS: —

1. SLOWER THAN PROJECTED RECOVERY IN 
NEW AIRCRAFT SA^ES.

2. FUEL AND/OR STORAGE PRICE CUTTING 
ON BEHALF OF BUTLER AVIATION. _

C°JVPID:
t-m

DATE DECEMBER 5. im



THURSTON AVIATION 
1985 ANNUAL PROFIT PLAN rft

1985 ANNUAL PROFIT PLAN ^

MAJOR ANTICIPATED EVENTS /

THE MAJOR ANTICIPATED EVENTS FOR THURSTON 
AVIATION IN 1985 ARE AS FOLLOWS:

1. INCREASED SALES AND BROKERAGES OF USED 
AIRCRAFT, BOTH TURBINE AND PISTON.

2. APPOINTMENT AS CITATION SERVICE STATION 
WITH ACCESS TO CITATION PARTS AND 
WARRANTY MAINTENANCE. ^

3. FASTER TURN OF AIRCRAFT INVENTORY CREATING 
IMPROVED RONA AND CASH FLOW TO CORPORATE. /

CONFIDENTIAL 
T-53640

DATE DECEMBER 5. 198A~
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THURSTON AVIATION

1985 ANNUAL PROFIT PLAW/a/^

LONG-RANGE PLAN - 5 YEARS

KEY INFLUENCING FACTORS /

1. AIRCRAFT SALES MARKET. '

2. AMPLE SUPPLIES OF AVIATION FUEL 
WITH STABILITY IN PRICES. ^

3. POSSIBLE FEDERAL REGULATIONS WHICH 
COULD RESTRICT USE OF, OR TAX 
BENEFITS IN PURCHASE OF, GENERAL 
AVIATION AIRCRAFT./

C°^%AL
T-m$

Dtiny
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CONFIDENTIAL 
T-53660



TYLER PIPE INDUSTRIES, INC. 

1985 ANNUAL PROFIT PLANNING 

CONFERENCE PRESENTATION

CONFIDENTIAL
T-5366J





TYLER PIPE INDUSTRIES, INC. \
1985 ANNUAL PROFIT PLANNING CONFERENCE

\COMPANY OBJECTIVES '

1. TO MAINTAIN QUALITY AND SERVICE SO THAT OUR PRODUCTS WILL BE PREFERRED 
AND SPECIFIED. ^

2. TO IMPROVE PRESENT, AND DEVELOP NEW, PROCESSES AND TECHNIQUES.^

3. TO DEFINE FIELDS OF INTEREST AND PROPOSE THE MEANS FOR ACHIEVING 
ADDITIONAL GROWTH IN THESE FIELDS BY CONSTANTLY RE-EXAMINING PRODUCT AND 
MARKET OPPORTUNITIES./

5. TO MAINTAIN A MINIMUM OPERATING PROFIT RETURN ON NET ASSETS OF 30%.

4. TO MAINTAIN A MINIMUM OPERATING PROFIT OF 12%./

CONFIDENTIAL
T-53663

DATE \
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1984 PERFORMANCE REVIEW /
POTENTIAL PROBLEM AREAS ^

A. The Potential Problem Areas for Tyler Pipe/ 
Industries, Inc. in 1984 were as follows:

1. Level and mix of construction spendingJ

2. Price of scrap t

3. Government regulations ;

4. Industry over-capacity/

5. Import competition/

6. Energy Costs/

7. Price of PVC Resin /

8. Possible labor problems'

9. Customer bankruptcies /

B. New Potential Problem Areas sincf Last Annual Review

NONE /
C. REVIEW /

TYLER PIPE INDUSTRIES, INC.
1985 ANNUAL PROFIT PLANNING CONFERENCE^

Date

CONFIDENTIAL 
T-53669

£December b, 1984

7



TYLER PIPE INDUSTRIES, INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW
Major Anticipated Events ^

A. The Major Anticipated Events for Tyler Pipe^ 
Industries, Inc. in 1984 were as follows:

1. Start Impact Molding Project/

2. Continuation of Ductile Iron Program/

B. New Major Anticipated Events since Last Annual Review

1. Purchase of Gustin-Baccn/

2. IBM 4381 Computer^

C. REVIEW /

CONFIDENTIAL 
T-53670

Date December 1984



1984 PERFORMANCE REVIEW /

DISAPPOINTMENTS y

In 1984 Tyler Pipe Industries, Inc. met with the following
DISAPPOINTMENTS: /

1. Profitability of Plastics Division

2. Export Business

TYLER PIPE INDUSTRIESi INC. /

1985 ANNUAL PROFIT PLANNING CONFERENCE /

CONFIDENTIAL 
T-53671

a
DATE DECFMBFR 1984



1984 PERFORMANCE REVIEW 

ACCOMPLISHMENTS ,

In 1984 Tyler Pipe Industries, Inc. had the following
ACCOMPLISHMENTS:

1. Exceeded profit and cash plan i

2. Improved Cast Iron DWV profit margins

3. Conversion of Medical Benefit Plan)

TYLER PIPE INDUSTRIES, INC. 7

2985 ANNUAL PROFIT PLANNING CONFERENCE /

CONFIDENTIAL
T-53672

DATE December 0, 1984
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TYLER PIPE INDUSTRIES, INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE ✓

1985 ANNUAL PROFIT PLAN .

POTENTIAL PROBLEM AREAS /

The Potential Problem Areas for Tyler Pipe Industries, Inc. 
in 1985 are as follows:

1. Level and mix of construction spending ■

2. Price of scrap

3. Government regulations 

A. Industry over-capacity/

5. Import competition'

6. Energy costs .

7. Price of PVC resin'

8. Possible labor problems

9. Customer bankruptcies '

CONFIDENTIAL
T-S67S

DATE December I, 198A



TYLER PIPE INDUSTRIES, INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE .

1985 ANNUAL PROFIT PLAN

MAJOR ANTICIPATED EVENTS -

The Major Anticipated Events for Tyler Pipe Industries, Inc. 
IN 1985 ARE AS FOLLOWS:

1. Start up of Impact Molding Unit x

2. Re-locaticn of Gustin-Bacon to Tyler ^

3. Conversion to MVS Computer System: ^

4. Additions to Ductile Iron Fittings Line '



FI
VE

 YE
AR

 FO
R
EC

AS
T / 

19
85

 AN
N
U
AL

 PR
O

FI
T P

LA
N
N
IN

G
 CO

N
FE

R
EN

C
E



FI
VE

 YE
Al

, . O
R
EC

AS
T ' 

19
85

 AN
N
U
AL

 PR
O

FI
T P

LA
N
N
IN

G
 CO

N
FE

R
EN

C
E



FI
VE

 YE
AK

 . O
R
EC

AS
T / 

J9
85

 AN
N
U
AL

 PR
O

FI
T P

LA
N
N
IN

G
 CO

N
FE

R
EN

C
E



FI
VE

 YE
Au

 . O
R
EC

AS
T ^ 

19
85

 AN
N
U
AL

 PR
O

FI
T P

LA
N
N
IN

G
 CO

N
FE

R
EN

C
E

FO
R
EC

AS
T ^

&
CNi
F

l ;
v |

I

CMST

I ,

o

\

PA
G

E N
<

12
/8

8

V CN> 22
.7 \

oo
oJa-

L.
 0

.5

o
pe

r
at

in
g
 u

n
it
: 

TY
LE

R
 PI

PE
 IND

U
ST

R
IE

S,
 INC

. / 
pr

ep
ar

ed
 by

 
d

at
e 12

/)v
R

4

\ \

12
/8

7 r
22

.4 \ 21
.3

42
.7

13
.0

L \

12
/8

6
r / 20

.6 ] CNJ
V cn

' i H

o)
CMST cT

i \

12
/8

5 \
GO 1

o
oc1 hOST 13

.9 __

i
!

1

1 i

CO
CJ
pH

cc
r_l

CO
'1

___________ ____________,

37
.5 j

CM

|
i
1

___ i_ _ _

—

AC
TU

AL

12
/8

3 \ \

20
.7

i, 33
.3

1

13
.4

\

SE
LE

C
TE

D

BA
LA

N
C
E  S

H
EE

T IT
EM

S

AC
C
O
U
N
TS

 RE
C
EI

VA
BL

E (N
ET

) /

\

COUJ
cc

PR
O

P.
, PL

AN
T &

 EQ
U

IP
. (

N
ET

)̂

| A
C
C
TS

. PA
YA

BL
E &

 AC
C

R
.L

IA
B.

CONf
1
TDEN
[-53683

nAL



v.
n 

xr
 \j4 ro

1.

1GE PLAN - 5 YEARS x

Influencing Factors x

Governmental - ,

a. Housing Programs

b. Sewer and Water Programs "

c. Health and Safety Act /

D. Environmental and Ecological Standards ^

Growth in construction spending in real terms 

Percent of DW-market in cast iron, plastic and other
MATERIALS /

OTHEF PRODUCTS SOLD BY TYLEP USING PRESENT DISTRIBUTION 
CHANNELS THAT OFFER ATTRACTIVE RETURN ON INVESTMENT 
OPPORTUNITIES ^

Competitor production decisions ^

Import competition/^

U. S. and worldwide SUPPLY OF ENERGY /

TYLER PI PE INDUSTRIES, INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE /
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