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TYLER PIPE INDUSTRIES, INC.
1985 ANNUAL PROFIT PLAN

I, ComMPANY ORGANIZATION

II. CompanNy OBJECTIVES
[I1. 1984 PERFORMANCE REVIEW

A. NET SALES - BY QUARTER

B. OPERATING PROFITS - BY QUARTER

C. CAPITAL EXPENDITURES - By QUARTER
DEPRECIATION - BY QUARTER

RETURN ON NET ASSETS

NET AsSETS EMPLOYED CALCULATIONS
INDUSTRIAL REVENUE BONDS ESCROW ACCOUNT
NET INCOME

BALANCE SHEET

SOURCE AND APPLICATION OF FUNDS
CAsH FLow TO CORPORATE

Long-Term DEBT (IncL., CurR, PORT.,)
POTENTIAL PROBLEM AREAS

MAJOR ANTICIPATED EVENTS
DISAPPOINTMENTS

ACCOMPL I SHMENTS

NET INcOME - By PERIOD

NET INcoME - By PERIOD

BALANCE SHEET - By PERIOD
BALANCE SHEET - By PERIOD

CasH FLow TO CORPORATE
INTERCOMPANY ACCOUNTS
INTERCOMPANY ACCOUNTS

CAPITAL EXPENDITURES

IncoME TAXES PAYABLE
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TYLER PIPE INDUSTRIES, INC,

1985 ANNUAL PROFIT PLAN

IV, 1985 ANNUAL PrROFIT PLAN

NET SALES - By QUARTER

OPERATING PROFITS - BY QUARTER
CAPITAL EXPENDITURES - BY QUARTER
DEPRECIATION - BY QUARTER

RETURN ON NET ASSETS

NET ASSETS EMPLOYED CALCULATIONS
INDUSTRIAL REVENUE BONDS ESCROW ACCOUNT
NET INcOME - By QUARTER

BALANCE SHEET - BY QUARTER
SOURCE AND APPLICATION OF FUNDS - BY QUARTER
CasH FLow To CORPORATE
INTERCOMPANY ‘ACCOUNTS
INTERCOMPANY ACCOUNTS - By PERIOD
REVIEW OF COMPETITION

POTENTIAL PROBLEM AREAS

MAJOR ANTICIPATED EVENTS

NET INcOME - By PERIOD

NET INcoME - By PeERIOD

BALANCE SHEET - By PERIOD
BALANCE SHEET - By PERIOD

CAPITAL EXPENDITURES

LoNG-TERM DEBT - By QUARTER
INCOME TAXES PAYABLE

V. 1986 ANNUAL PROFIT PLAN

NET SALES - By QUARTER

OPERATING PROFITS - BY QUARTER

CAPITAL EXPENDITURES - BY QUARTER
DEPRECIATION - By QUARTER

RETURN ON NET ASSETS

NET ASSETS EMPLOYED CALCULATIONS
INDUSTRIAL REVENUE BonNDS ESCROW ACCOUNT
NET INCOME - BY QUARTER

BALANCE SHEET - By QUARTER

SOURCE AND APPLICATION OF FUNDS - BY QUARTER
CasH FLOW TO CORPORATE

INTERCOMPANY ACCOUNTS

LoNG-TERM DEBT - By QUARTER

INCOME TAXES PAYABLE
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TYLER PIPE INDUSTRIES, INC.
1985 ANNUAL PROFIT PLAN

VI. LONG RANGE PLAN - 5 YEARS

n
)

Mo oW

NET SALES

OPERATING PROFITS

CAPITAL EXPENDITURES

DEPRECIATION

RETURN ON NET ASSETS

NET ASSETS EMPLOYED CALCULATIONS
INDUSTRIAL REVENUE BONDS ESCROW ACCOUNT
NET INCOME

BALANCE SHEET

SOURCE AND APPLICATION OF FUNDS

CasH FLow TOo CORPORATE

INTERCOMPANY ACCOUNTS

LonG-TERM DEBT (ImcL., CURR, PORT,)
IncoME TAXES PAYABLE

PERMANENT DIFFERENCES

CAPITAL GAINS

INVESTMENT TAX CREDIT

TIMING DIFFERENCES AND DEFERRED TAXES
KEY INFLUENCING FACTORS
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TYLER PIPE INDUSTRIES, INC,
1985 ANNUAL PROFIT PLAN

IT. COMPANY OBJECTIVES

ll

To MAINTAIN QUALITY AND SERVICE SO THAT OUR PRODUCTS WILL BE PREFERRED
AND SPECIFIED.

TO IMPROVE PRESENT, AND DEVELOP NEW, PROCESSES AND TECHNIQUES,
‘i

TO DEFINE FIELDS OF INTEREST AND PROPOSE THE MEANS FOR ACHIEVING

ADDITIONAL GROWTH IN THESE FIELDS BY CONSTANTLY RE-EXAMINING PRODUCT AND

MARKET OPPORTUNITIES,

To MAINTAIN A MINIMUM OPERATING PROFIT OF 12%.

TO MAINTAIN A MINIMUM OPERATING PROFIT RETURN ON NET ASSETS OF 30%.
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TYLER PIPE INDUSTRIES, INC.

)

1985 ANNUAL PROFIT PLAN

[IT. 1984 PERFORMANCE REVIEW
L. POTENTIAL PROBLEM AREAS

A L]

THE POTENTIAL PROBLEM AREAS FOR TYLER PIPE
INDUSTRIES, INC. IN 1984 WERE AS FOLLOWS:

1. LEVEL AND MIX OF CONSTRUCTION SPENDING
2, PRICE OF SCRAP

3. GOVERNMENT REGULATIONS

4, INDUSTRY OVER-CAPACITY

5. IMPORT COMPETITION

6. ENERGY COSTS

7. PRICE OF PVC RESIN

8. POSSIBLE LABOR PROBLEMS

g, CUSTOMER BANKRUPTCIES

NEw POTENTIAL PROBLEM AREAS SINCE LAST ANNUAL REVIEW:
NONE

REVIEW

CONFIDENTIAL )
T-5360

DATE NoveMBER 16, 1984
PAGE 14




TYLER PIPE INDUSTRIES, INC.
1985 ANNUAL PROFIT PLAN

I11. 1984 PERFORMANCE REVIEW
M. MAJOR ANTICIPATED EVENTS

A, THE MAJOR ANTICIPATED EVENTS FOR TYLER PIPE
INDUSTRIES, INC, IN 1984 WERE AS FOLLOWS:

1. START IMPACT MOLDING PROJECT
2, CONTINUATION OF DUCTILE TRON PROGRAM
B. NEw MAJOR ANTICIPATED EVENTS SINCE LAST ANNUAL REVIEW:
1. PURCHASE OF GUSTIN-BACON
2, IBM 4381 COMPUTER

C. REVIEW

CONFIDENTIAL
T- 53438

DATE NoveMBER 16, 1984
PAGE 15
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%
TYLER PIPE INDUSTRIES, INC,
1985 ANNUAL PROFIT PLAN

111, 1984 PERFORMANCE REVIEW

N. DISAPPOINTMENTS

In 1984 TYLER PIPE INDUSTRIES, INC. MET WITH THE FOLLOWING
DISAPPOINTMENTS:

1, PROFITABILITY OF PLASTICS DIVISION
2. EXPORT BUSINESS

CONFIDENTIAL
T.5339

DATE NOVEMBER 16, 1984
PAGE 16




%
TYLER PIPE INDUSTRIES, INC.
1985 ANNUAL PROFIT PLAN

11T, 1984 PERFORMANCE REVIEW

Ol

ACCOMPLISHMENTS

IN 1984 TYLER P1PE INDUSTRIES, INC. HAD THE FOLLOWING
ACCOMPLISHMENTS

1. [EXCEEDED PROFIT AND CASH PLAN
2. IMPROVED CAST IRON DWV PROFIT MARGINS
3., CONVERSION OF MEDICAL BENEFIT PLAN

ENTIAL
CONTT S
DATE NOVEMBER 16, 1984

PAGE 17
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TYLER PIPE INDUSTRIES, INC.

1985 ANNUAL PROFIT PLANNING CONFERENCE

IV, 1985 ANNUAL PROFIT PLAN
L. REVIEW OF COMPETITION

MaJoR PRODUCTS

TYLER PIPE INDUSTRIES, INC.
CHARLOTTE
*EASTERN SHORT LINE FOUNDRIES

**WesT CoAST No-HuB FOUNDRIES
ToTaL

PLASTICS Dwv
TYLER PIPE INDUSTRIES., INC.
ALt OTHER
ToTAL

UTILITIES
TYLER PIPE INDUSTRIES., INC.
U. S. PIPE
AciPco
TRINITY VALLEY
UNION
ALL OTHER
ToTaL

SPECIFICATION PRODUCTS
TYLER PIPE INDUSTRIES, INC.
SMITH
ZURN
Josam
ALL OTHER
ToTAL

GRAND TOTAL

* EASTERN SHORT LINE FOUNDRIES - GRIFFIN, EASTERN, JONES & SOUTHEASTERN
**WeST CoAST No-HUB FOUNDRIES - ABRI, ANAHEIM, UNIVERSAL, AND AMERICAN

T e P ——) ——y A 8 e Ameoma W -

ESTIMATED MARKET
_S1ZE (000) DoLLARS

1984

114,733
33,000
24,000
41,267
42,000

d

17,455
232,545
250,000

198

1}

112,141

~ OF MARKET
PENETRATION
1984 1985
45,0 u5.8
13.0
glu
it
0.0 0.0
7.0 7.0
93.0
0.0 000
24,5 24,5
17.5
17.5
7.5
8.0
2.0
100,0 100.0
27.8 28.9
25,3
2.7
20.8
0.0 00,0

DATE ___ NoveMBER, 1984
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TYLER PIPE INDUSTRIES, INC.
1985 ANNUAL PROFIT PLAN

IV, 1985 ANNUAL PROFIT PLAN

M. POTENTIAL PROBLEM AREAS

THE POTENTIAL PROBLEM AREAS FOR TYLER PIPE INDUSTRIES, INC.
IN 1985 ARE AS FOLLOWS:

1. LEVEL AND MIX OF CONSTRUCTION SPENDING
PRICE OF SCRAP

)

GOVERNMENT REGULATIONS
INDUSTRY OVER-CAPACITY
IMPORT COMPETITION

ENERGY COSTS
PrRICE oF PVC RESIN
POSSIBLE LABOR PROBLEMS

‘:O‘GJ_\IO'YUTJ:\.N

CUSTOMER BANKRUPTCIES

CONFIDENTIAL
T.548

DATE NOVEMBER 16, 1984
PAGE 39




IV,

TYLER PIPE INDUSTRIES, IAC.
1985 ANNUAL PROFIT PLAN

1985 ANNUAL PROFIT PLAN
M. PNAJOR ANTICIPATED EVENTS

THE MAJOR ANTICIPATED EVENTS FOR TYLER PIPE INDUSTRIES, INC.
IN 1985 ARE AS FOLLOWS:

1. START uP OF IMPACT MoLDING UNIT

2. RE-LOCATION OF GUSTIN-BACON TO TYLER

3. CONVERSION TO MVS COMPUTER SYSTEM

4, ADDITIONS TO DUCTILE IRON FITTINGS LINE

DATE NOVEMBER 16, 1984

CONFIDENTIAL
T- 53464

PAGE 40
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TYLER PIPE INDUSTRIES, INC.
1985 ANNUAL PROFIT PLAN

VI, LONG RANGE PLAN - 5 YEARS :
R. KEY INFLUENCING FACTORS
1. GOVERNMENTAL
A. HOUSING PROGRAMS
B. SEWER AND WATER PROGRAMS
C. HCALTH AND SAFETY ACT
D. ENVIRONMENTAL AND ECOLOGICAL STANDARDS
2. GROWTH IN CONSTRUCTICN SPENDING IN REAL TERMS

3, PERCENT OF DWV MARKET IN CAST IRON, PLASTIC AND OTHER
MATERIALS

4, OTHER PRODUCTS SOLD BY TYLER USING PRESENT DISTRIBUTION
CHANNELS THAT OFFER ATTRACTIVE RETURN ON INVESTMENT
OPPORTUNITIES

5. COMPETITOR PRODUCTION DECISIONS

6. IMPORT COMPETITION

7. U, S. AND WORLDWIDE SUPPLY OF ENERGY
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TYLER PIPE_INDUSTRIES, INC.
SALES COMPARISON
YTD 9-239-83 vs 9-24-84

DOMESTIC TONS
161,337
143,814 .
;\
1383 184
EXPORT TONS
8,900
2,801
1883 1584
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CAST IRON DWV - TEXAS DIVISION
ANALYSIS OF FACTORY PAYRCLL
YTD 9/29/84 VS, YTD 9/24/83

TOTAL FACTORY PAYROLL-D(CLUDING‘ TRUCK _DRIVERS AND PLASTICS

ACTUAL ACTUAL

YTD YTD

uA/B  Y2us
PAYROLL (1) $ 26,719,868 \ ¢ 23,300,581
TONS PRODUCED 144,998 134,140
LABOR PER N.T. $ 184.28 $ 173.75
AVERAGE NUMBER OF EMPLOYEES 1,912 1,925
HOURS WORKED 2,804,162 2,587,578
AVERAGE HOURLY RATE $ 9,53 $ 9.01
MAN HOURS PER N.T. 19,34 19.28

(1) INCLUDES VACATION PAY AND HOLIDAY PAY.,
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CAST IRON DwWV - PENN DIVISION
ANALYSIS OF FACTORY PAYROLL
YTD 9/29/84 VS, YTD 9/24/83

TOTAL FACTORY PAYROLL-EXCLUDING TRUCK DRIVERS

AYC%AL AYC%JAL
9/29/84 9/2u/83
PAYROLL (1) $ 2,297,784 Y $ 1,947,088
TONS PRODUCED 23,099 19,204
LABOR PER N.T. $ 99,48 $  101.39
AVERAGE NUVBER OF EMPLOYEES 192 183
HOURS WORKED 288 2uis,387
AVERAGE HOURLY RATE $ 8.4l s 7.97
MAN HOURS PER N.T. 11,83 12.73
(1) INCLUDES VACATION PAY AND HOLIDAY PAY,
CONFIDENTIAL

T.53%%



12 62h NE8T7GTs TGS oS % 8BMC  WO'RC 410 @S
Ich 62h 99575 ole'ssh Al 44 8616 8916 ¥3WALIS
9Zh ¢Zh h10' 155 €20'915 | Sl 0638 Ths 01 1Snony
12h sth hSZ6sh $ hOh'SSS S 6 ot 05£'9 SIS'6 AT
heh 6Th WEEITS  HETS 6 % 606 S9C°Z¢ W10 ONZ
hh 6Ih 06T 933708h a a 2806 1858 e
o T 189'f6h 152506 2 ht 658 800 AU
zh heh 81/'829 ¢ 060‘86h $ Gl Al 26 TT 665°8 14dY
9Zh 12h WS89 Ts  0B0MGE L § % % Iz 99 "410 1ST
9Zh 2h 199605 9%8"06h a a 6568 JLTALS HOUW
T2h heh AL ¢8/'T6h a Al 1206 Zh6'8 AYNYEaS
hh 0zh gos‘ons ¢ [Ih'ITh §  hI 6 5h'6 95£°9 AYINYP
hg6T ¢o6T 6T €861 hg6T cg6T he6T £861
dOR3d 0 A3 € TICIAVd V0 ST {NG0Yd SNOL
SIU01dE
INVd HLYON

NOSTHYJWOD SNOTLVY3d0 AMO-1D
"ONI “SITYLSNANT 3d1d YL



heh TGh WSS TEWETS % 69791 a'st
hih Ish hhZ 239 097 /55 97 T h95'S G6SH
0zh [hh 16402, ThZ " 86h 91 2l ISh's 862" h
hh ghh Ich'ns, ¢ Tes'8sh ¢ 91 4 h19‘g 629°h
st g TS @TETs & 00 &%  %ed
8rh ¢Gh G189 [IAN 97 a ¢/'S h8/™h
%h G6h h8s " /hS 8h0' 625 Al Al SIT'h 2'h
Zh 9Gh VLTAL T I A VAL LS S | Al 89h‘S GsL'h
&h wh BISOTS WETS % % Visiea QRIS
Zgh hith 682°%S 986°C8 a a 86°¢ 6ee™h
sh 6hh 268" $S 216°9¢S a Al STe'h sgh'h
Tt gh 9/6'6ss ¢ mZl'swh § T 6 hSg“h $69'€
[ ¢86T hgeT €861 h36T e36T H86T 861
(0T H a3 © TIOIAYd @130 SAVa @)NA0Ed SNOL
SI0 T3
ANV HINOS

NOSTYVYAWOD SNO11WY3d0 AMO-1D
"ONI “SITULSNANT 3d1d HIIAL

410 Qe
LB NEITEN
1snony
Anr

Y10 ONC
e
AW
Uy

410 1ST
HOYW
AdVNEE3
AGVINYI

CONFIDENTIAL

T- 53521



6h h TIE s TS & % W57 ViG] 410 Qs WM
6h h 90'T0T  0ST'™ 91 A 80h'C 2 YIVBLAS B
6h 9h 0926 52095 91 Al %EZ h19' 1 isony O
h 9 RU'NT$  [Ig'6h $ T A ohl'e £9'T AC
6h h 810°99C ¢ ZB0'FRI ¢ & % 39 G300 410 QNZ
6h h 9g¢’TOT /00728 O a1 95T W6’ 1 e
05 h LL0'SL 9/°$9 21 Al 9z8'T 9/9'T AWM
8h & GS‘06 $ GIE'89 § Gl Al 812'Z 129'1 14dy
8h h T WRS X % o ®TH 410 1ST
8h , th Th6"T/ 609° /9 a aa h/9'T eh'T HOYW
05 9 $/8°0/ 26059 Al Al 969°T h/S'T AJVNYE3
1S gh ¢oh'el § €HO'0S $ T 6 hes‘ T (9T AQVONYP M
m%mw_ 0 ommm m 5&39_?_ = %@&.&o m>mm2 %MW%SE wz%z |
ST . .
YALSYAT10W

NOSTHYAWOD SNOTLWH3J0 AMA-1D
"ONT “SITYISNANT 3dId ¥3AL



60
9’17
899°1
08I
e
(98
L10°¢T

vioL

8¢l

911

181

698
(EARTINET
SYY1100 40 SANYSNOHL NI
NOLLYID 43T 9HIan10x3

STINLIANDXT T LNANOY IANT/ YHSO
"ONI “SITYISNANT 3d1d ¥FTAL

0Zg'h
(@ESN3dX3

101

h8/6¢/6 MA
¢86I1

2861

1861

0361

0861 OL dOIYd
2N



TYLER PIPE INDUSTRIES
CAPITAL EXPENDITURES BUDGET
1984 PERFORMANCE REVIEM
8/29/84
1983 BUDGET

ORIGINAL AMOUNT

DELETIONS
ACTUAL EXPENDITUPES
1983
1984
1984 FORECAST
TOTAL
1984 BUDGET

ORIGINAL AMOUNT

ACTUAL EXPENDITURES 1984 @ 9/29/84
FORECAST FOURTH QUARTER
CARRY OVER (A) 25 ROAD TRUCKS
“ (B) ALL OTHER
TOTAL
1984 BUDGET - IMPACT
ORIGINAL AMOUNT

ACTUAL EXPENDITURES - 1984
FORECAST EXPENDITURES - LAST QTR. 1984
TOTAL
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ATLAS POWDER COMPANY
1985 ANNUAL PROFIT PLANNING CONFERENCE

COMPANY OBJECTIVES

1. To STRIVE FOR AN AcCIDENT-FREE ENVIRONMENT

2. To MAINTAIN PLANTS AND FACILITIES IN A SAFE AND
EFFICIENT MANNER

3.,  To Be tHE INpDUSTRY LEADER IN PRODUCT INNOVATION AND
TECHNICAL EXPERTISE

4, To AcHieve 157% OperATING PROFIT oN GROSS SALES WHILE
MAINTAINING A MINIMUM OF 30% RETURN ON NET ASSETS

5. To AcHieve A 15% AverRAGE ANNUAL GROWTH RATE IN SALES

6. To INCREASE PRODUCTIVITY THROUGH A WORK ENVIRONMENT IN
wHICH EmMPLOYEES cAN AcHIEVE COoMPANY AND INDIVIDUAL GoALS

7. To Be RecoaN1zED As THE INDusTRY LEADER FoRr:

QuALITY - SERVICE - INNOVATION

oo™
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ATLAS POWDER COMPANY
1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW
PoTENTIAL PROBLEM AREAS

A,  THE PoTenTIAL PrOBLEM AReAs FoOR ATLAS Powper CoMPANY
IN 1984 WERE AS FOLLOWS:

CoaL INDUSTRY STRIKE
FAILURE TO INCREASE SELLING PRICES
Economic REcovery FALTERS

4, Non-ELEcTRIC LawsulT

B, New PoTenTiAL PrOBLEM AREAS SINCE LAST ANNUAL REVIEwW:

FATLuRE oF A5 SeAson
ANFO MARGINS IN SuBs
DETERIORATION PErRMISSIBLE PRIces - DuponNT Cut $59 To $51

INTERNATIONAL MARKET - BuLk TRANSPORT AN - CoLumBIA
BAaGcGING OPERATION

= W N

5. NiTRo NOBEL RELATIONSHIP

ENTIAL
CONT Rsst

12/05/84



ATLAS POWDER COMPANY
1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW

MaJor ANTICIPATED EVENTS

A, THE MaJor AnNTICIPATED EVENTS FOR ATLAS Powbper CoMPANY

IN 1984 WERE AS FOLLOWS:

1. Non-ELecTric INTRODUCTION
2. INTRODUCTION HIiGH-TECH E B C
3. EmpHAsSIS ON SERVICE

B. New MaJor ANTIcIPATED EVENTS SINCE LAST ANNUAL REVIEW:

NITROGEN TURNAROUND
BuLk/PACKAGE PLANTS
AusTIN ACCIDENT
INDUSTRY UNREST
-~ SALE IReco
--  SALE GuLF ExPLOSIVES

= W N

-~ CHANGE CoNTROL AUSTIN
5. Non-ELecTric PLANT - ReyNoLDS

ENTIAL
CONTITSS

12/05/84



ATLAS POWDER COMPANY
1385 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW
DISAPPOINTMENTS

In 1984 ATLAs PowDER COMPANY MET WITH THE
FOLLOWING DISAPPOINTMENTS:

1,  FaraLiTy - ARDL

2.  DeLAy Non-ELEcTRIC PROGRAM

3. CRANE ACCIDENT - JOPLIN

4,  Down-TiMe CHEMIcALS - Bie Freeze

5. PowbDer RIVER ExpLOSIVES PERFORMANCE

CONFIDENTIAL
T-535%
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ATLAS POWDER COMPANY
1985 ANNUAL PROFIT PLANNING CONFERENCE

1985 ANNUAL PROFIT PLAN

IN 1984 ATrLAs PowpeErR COMPANY HAD THE FOLLOWING

ACCOMPLISHMENTS:
1. SHut Down T.T.S.
2. PurcHase Ni1TRIC AciD PLANT
3. OHIO SUBSIDIARY
4, CommerciaLize Non-ELECTRIC
5. DouBLe CaPITAL EXPENDITURES
6. Onio EMuLsiON PLANT
7. AusTIN NG AGREEMENT
8,  SETTLED AusTIN LAwsuIT
9. License FARMERsS SuppLY
10,  PrucHAse/SoLD WAYLAND
11,  PRE TurnAROUND
12, Burk ProGram
13, INcreasep ProDUCTIVITY
14,  CasT PRIMER MANUFACTURE
15,  DeceNTRALIZE PURCHASING C°“Qﬁﬂﬂ

12/05/84
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ATLAS POWDER COMPANY
1985 ANNUAL PROFIT PLANNING CONFERENCE

1985 ANNUAL PROFIT PLAN
PoTENTIAL PROBLEM AREAS

THE PoTENTIAL PrROBLEM AREAS FOR ATLAS Powper CoMPANY
IN 1985 ARE AS FOLLOWS:

1. CompetiTiVE AN CAPACITY
2. Price CutTING

3, LaBOR NEGOTIATIONS - REYNOLDS

ONFIDENTIAL
X
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ATLAS POWDER COMPANY
1985 ANNUAL PROFIT PLANNING CONFERENCE

1985 ANNUAL PROFIT PLAN
MAJOR ANTICIPATED EVENTS
THE MaJorR ANTICIPATED EVENTS FOR ATLAS PowﬁER COMPANY 1IN
1985 ARE AS FOLLOWS:
1. Discount ProGrAM

2. SiTiING oF NoN-ELECTRIC PLANT

3,  Movine HEADQUARTERS

CONFIDENTIAL
T 33564
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ATLAS POWDER COMPANY
1985 ANNUAL PROFIT PLANNING CONFERENCE

LONG RANGE PLAN - 5 YEARS .

Key INFLUENCING FACTORS

1. AN Over CapaciTy
2. Price oF AMMONIA
3, Pricine

4, DuPoNT LAwsuIT

12/05/84
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- HALL-MARK ELECTRONICS CORP.
1985 ANNUAL PROFIT PLANNING
CONFERENCE PRESENTATION v/
CONFIDENTIAL
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HALL-MARK ELECTRORICS CORP,

1985 ANNUAL PROFIT PLANNING™ (i WFERENCE

COMPANY OBJECTIVES v/

. _t 1 " " J y
A. Hari-iark’s "FVERGREEN" ORJECTIVE d
To BE THE MOST EFFECTIVE BUSINESS ENTITY WITHIN THE ELEC-
TRONIC COMPONENT INDUSTRY IN SERVING THE CUSTOMER NEEDS
WHILE AT THE SAME TIME OPTIMIZING THE EE9NOMIC RETURN TO
OUR STOCKHOLDERS, AND TO OUR EMPLOYEES.

B. Szauﬁlginuus.//

1. To BECOME A LEADING NATIONWIDE DISTRIBUTOR IN TERMS
OF PROFITABILITY, RETURN ON ASSETS, SHARE OF MARKET
AND OVERALL INTANGIBLE POSITION OF INDUSTRY RESPECT,

2. To ACHIEVE SPECIFIED MARKET SHARE POSITIONS IN EACH
INDIVIDUAL INDENTIFIED SERVED MARKET - SUCH MARKET
SHARE FOR EACH OF OUR MAJOR PRODUCT GROUPS, MAJOR
SUPPLIERS, AND TOTAL MARKET. ~MARKET SHARE OBJECTIVES
TO BE RELATED TO TOTAL MARKET s1zg, HALL-MARK'S TIME
IN THE MARKET, AND HALL-MARK’'S CORPORATE OBJECTIVES:

3. To YIELD A RETURN ON ASSETS EMPLOYED CONSISTENT WITH
TYLER'S OVERALL OBJECTIVES.//

4, To CONTRIBUTE TO AND PARTICIPATE IN THE INCREASE IN
THE PERCENTAGE OF ELECTRONIC COMPONENTS SOLD THROUGH
DISTRIBUTION,

CONFID
T-5351
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HALL-MARK ELECTRONICS CORP.

1965 ANNUAL PROFI1 PLARMING fonFERENCE

1984 PERFORMANCE REVIEW /

POTENTIAL PROBLEM AREAS/

A

)
'

A
THe PoTeENTIAL PROBLEM AREAS FOR HALL-MARK IN
1984 WERE AS FOLLOWS:

1,
2.
3,

4,

SUSTAINING NATION'S GENERAL ECONOMY ./
PRODUCT SHORTAGES AND ALLOCATIONS /
STRETCHING OF THE SYSTEMS, PROCEDURES AND
PHYSICAL FACILITIES TO ABSORB GROWTH..
TRANSITIONAL PROBLEMS DUE TO CHANGE OF
MAJOR SEMICONDUCTOR FRANCHISES,~

NEw POTENTIAL PROBLEM AREAS SINCE LAST ANNUAL
REVIEW:

1.

2.
3.

SENSITIVITY TO POTENTIAL SIGNIFICANT RISE

_IN BUSINESS FAILURES. 7

OVERSUPPLY - PRICING PRESSURES

SpecIAL SUPPLIER SITuATIOns 7

REVIEW

CURRENT STATuUs oF POTENTIAL PROBLEM AREAS FOR
1384:

EcoNOMY HAS HELD UP MOST OF '84,” BEGINNING TO
LEVEL, 7

PRODUCT IS FREEING uP,
RELIEF OF STRETCH IN '85..7

TIME WILL RESOLVE, )

(B1) MONITORING MARGINAL ACCOUNTS MORE CLOSELY -
(B2) AGGRESSIVELY ADDRESSING., ¢ o
(B3) SITUATIONS TO BE RESOLVED BY 3-31-85, 7

/



HALL-MARK ELECTRONICS CORP, 7
1985 ANRUAL PROFIT PLANMiN G CoMFEREW(K

1964 PERFORMANCE REVIEW ~

MAJOR ANTICIPATED EVENTS

A.

)

THE MAJOR ANTICIPATED EVENTS FOR HALL-MARK IN

1954 WERE AS FOLLOWS: =

~

1, ExpansiON TO SouTHERN CALIFORNIA, WITH RE-
SULTANT POSTURE OF HALL-MARK BY YEAR-END OF
BEING TRULY "NATIONAL"” IN SCOPE.—

2. CONTINUED GAIN IN MARKET SHARE IN TRADITIONAL
MARKETS AND CONTINUED SOLIDIFICATION IN 1982-
83 EXPANSION OPERATIONS, 7

3, FINAL PLANNING PROCESSES TO CARRY HALL-MARK
THROUGH "$500M OBJECTIVE", ~

NEw MAJOR ANTICIPATED EVENTS SINCE LAST ANNUAL
REVIEW: -~

NONE 7

REVIEW ,

CURRENT STATuS OF MAJOR ANTICIPATED EVENTS FOR 1984:

1. PROGRESSING AS PLANNED. /
2. "SHARE OF MARKET" HAS CONTINUED TO GROW. /
3, "$500M OBUECTIVE" HAS BEEN FINALIZED., /

CONFIDENTIAL
T- 53580

12-L-9Y



/
HALL-MARIC LLECTRONICT CORE,

1985 ANNUAL PROFIT PLANMING Cunfedgwce. /

1984 PERFORMANCE REVIEW /

-

DISAPPOINTMENTS /

IN 1984 HALL-MARK MET WITH THE FOLLOWING DISAPPOINTMENTS://

1, OuR COMPUTER CAPABILITY LIMITED GROWTH, LOWERED
PRODUCTIVITY AND RESULTED IN ONE OF THE COMPANY'S
TOUGHEST YEARS.

2. PropucT AVAILABILITY (ALLOCATIONS) IN NEW MARKETS
HURT PENETRATION,

3. ProDucT AVAILABILITY (ALLOCATIONS) IN ESTABLISHED
MARKETS HURT GROWTH.,

4. INABILITY TO EXPAND “NATIONALLY"

CONDUCTOR LINES.

WITH MAJOR SEMI-

5. MAJOR VENDOR PROBLEM IN SYSTEMS PRODUCT, ///

CONFID
T-53581
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HALL-FARK ELECTRONICS CORP.

1985 ANNUAL PROFIT PLANMING (unFEREME ~

1984 PERFORMANCE REVIEW./
ACCOMPLISHMENTS 7 ]
IN 1984 HALL-MARK HAD THE FOLLOWING ACCOMPLISHMENTS: \

1. CONTINUED ASSIMILATION OF SIGNIFICANT GROWTH IN
A VERY SHORT TIME (WHILE OVERCOMING THE COMPUTER
INADEQUACIES). /

2. EXCEEDED INDUSTRY GROWTH, |
3, INCREASED PENETRATION IN ESTABLISHED MARKETS.)

4, BecaMeE ”“NATIONAL” IN SCOPE.\

5. STRENGTHENED POSITION WITH MAJOR'VENDORS.\
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HALL-MARK ELECTRONICS CORP. /

195 ANNUAL PROFIT PLANN/NG Con FERENCE

1985 ANNUAL PROFIT PLAN

POTENTIAL PROBLEM AReEAS )

'
v

The PoTeNTIAL PROBLEM AREAS FOR HALL-MARK 1IN 1985
ARE AS FOLLOWS:

1. EconoMy - OVERALL/ELECTRONICS INDUSTRY. !

2. OVERSUPPLY - PRESSURE ON GROSS PROFIT MARGINS ' .

3, MIS - INABILITY TO USE COMPUTER TO FULLEST EXTENTJ

4, ProperLY AND INTELLIGENTLY RESPONDING TO ANTICI- )
PATED INDUSTRY FLUCTUATIONS OVER NEXT 12-18 MONTHS.

5. PROFITABILITY OF SYSTEMS BUSINESS. '
)

V. R3ZET CCNTRID I FLAT MARKET COKNDITIONS,

7. 1MPORTANCE OF NEW LOCATIONS GAINING "“SHARE OF
MARKET", /

CONFID
T. 53588




HALL-MARK ELECTRONICS CORP. 7

1985 AWAUAL PROTIT PLANMING CoNFERFA &

1985 ANNUAL PROFIT PLAN /
)

MAJOR ANTICIPATED EVENTS

¥
THE MaJoR ANTICIPATED EVENTS FOR HALL-MARK IN 1985
ARE AS FOLLOWS:

1. New oN-LINE DaTA CENTER./
A. CoMPLETION OF DESIGN AND IMPLEMENTATION OF

"BEST” ON-LINE COMPUTER SYSTEM IN DISTRIBUT!ON./
B. DESIGN AND IMPLEMENTATION OF ASSET MANAGEMENT
SYSTEMS ON NEW COMPUTER.
C. PRODUCTIVITY GAINS FROM COMPUTER EXPANSION.’
2. ReacH $500M IN SALES - A CORPORATE MILESTONE.)
3. CoNSTRUCTION OF NEW CORPORATE HEADQUARTERS -
SCHEDULED coMPLETION 1986, '
OTHER SiGNIFICANT EVENTS FOR HALL-MARK 1N 1985 ARE AS
FOLLOWS:
1. Move up 1 RaNK IN Top 10 DiSTRIBUTORS. /
2. ATTAINMENT ofF $100M IN SALES IN EXPANSION AREAS
(Nan; Squ; NUEI) /
3. SOLIDIFICATION OF "ALL LOCATION"” FRANCHISES ON
MAJOR (Top 10) LINES.
4, ATtTAIN $100M 1IN sALEs IN Top VENDOR (MOTOROLA).
5. Expansion IN “NICHE"” MARKETS. /
CONFIDENTIAL
T.535%9
/l rc ’Y%
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HALL-MARK. ELECTRONICS CORP,
1985 ANNUAL PROFIT PLANV/NG CoN FERENCE- /

LONG RANGE PLAN - 5 YEARS ~
Key INFLUENCING FACTORS ~
1, OVERALL NATIONAL ECONOMY., /
2. NaTioNAL PRIORITIES (POLITICALLY SENSITIVE)®)

3. TECHNOLOGY GROWTH CAPABILITY OF ELECTRONICS
INDUSTRY, /

4, ELECTRONIC DISTRIBUTION'S ABILITY TO HANDLE
INCREASED PRODUCT COMPLEXITY. ¢~

5. TYLER'S LONG RANGE OBJECTIVES. ¥

Hali-MARK'S MANAGEMINT CAPABILITIES AND
MOTIVATION. 7

o

CONFIDENTIAL
T-535%4
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RELTANCE UNIVERSAL INC,
1985 ANNUAL PROFIT PLANNING CONFERENCE

COMPANY OBJECTIVES

1
|

1, TO BE A MAJOR SUPPLIER IN CAREFULLY SELECTED
MAJOR STRATEGIC MARKETS OF THE COATINGS AND
RESINS INDUSTRIES,

2, TO ACHIEVE EARNINGS GROWTH OF 15% PER YEAR,

3, TO MAINTAIN A MINIMUM OF 30% RETURN ON NET
ASSETS.,

CONFIDENTIAL
T-5359

DATE: 12/5/84
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RELTANCE UNIVERSAL INC,
1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW
POTENTIAL PROBLEM AREAS

A,

THE POTENTIAL PROBLEM AREAS FOR RELIANCE UNIVERSAL INC. IN
1984 WERE AS FOLLOWS:

1.

RAW MATERIAL COSTS INCREASING AT A HIGHER RATE THAN CAN
BE PASSED THROUGH,

CONTINUING FLIGHT OF FURNITURE INDUSTRY OVERSEAS.

COMMERCIALIZATION OF NEW PRODUCTS NOT PROCEEDING ON
SCHEDULE.

INCREASED GOVERNMENTAL AND MEDIA EMPHASIS ON HAZARDOUS
MATERIALS.,

NEW POTENTIAL PROBLEM AREAS SINCE LAST ANNUAL REVIEW:

ll
2!

WEAKENING MARKET CONDITIONS IN LATE 1984,
1984 “LOSS" OPERATIONS.,

REVIEW - CURRENT STATUS OF POTENTIAL PROBLEM AREAS FOR 1984:

1,

?ﬁgAggSTS HAVE DEFINITELY FIRMED UP, NEGATIVE PROFIT

CONTINUING AT A RAPID RATE.

SOME SIGNIFICANT GAINS OF NEW PRODUCT IN NEW MARKETS,
OTHERS BELOW EXPECTATIONS.,

GROWING RATE OF LEGISLATION AND REGULATIONS RELATED TO
HAZARDOUS MATERIALS.,

SOME WEAKENING OF MARKETS VS. LATE 1983, EARLY 1984,
TWO OPERATIONS HAD SIGNIFICANT NEGATIVE PROFIT IMPACT,

CONFDS DATE: 12/5/84
3



RELIANCE UNJVERSAL INC,
1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW
MAJOR ANTICIPATED EVENTS

A. THE MAJOR ANTICIPATED EVENTS FOR RELIANCE UNIVERSAL INC. IN 1984 WERE AS
FOLLOWS: !

1. HIGH LEVEL OF HOUSING STARTS/IMPROVED DEMAND FOR NON-HOUSING DURABLES.
2. SUCCESSFUL COMMERCIALIZATION OF NEW PRODUCTS, ON SCHEDULE,

3, ACHIEVE INCREASED MARKET PENETRATION IN MAJOR STRATEGIC MARKETS.

4, ASSIMILATION OF INMONT WOOD COATINGS BUSINESS.,

5. EXPANSION OF CERRITOS (WEST COAST) OPERATION IN STRATEGIC MARKETS,

6. DEVELOP LOCATION TO SERVE NORTHEAST WOOD COATINGS MARKET,

B. NEW MAJOR ANTICIPATED EVENTS SINCE LAST ANNUAL REVIEW:
1, LEEDER CHEMICAL DIVESTMENT,
2, ZEBRON PRODUCT LINE MARKETING SUCCESS,
3. UPGRADING “LOSS OPERATIONS” TO A PROFIT CONTRIBUTING STATUS,

C. REVIEW - CURRENT STATUS OF MAJOR ANTICIPATED EVENTS FOR 1984:
IMPROVED OVER 1983 LEVEL, WEAKENED AS 1984 PROGRESSED,
SIGNIFICANT GAINS WITH NEW PRODUCTS IN NEW MARKETS,

SUCCESSFUL IN ACHIEVING INCREASED MARKET SHARE,

SUCCESSFULLY ACCOMPLISHED.,

EXPANDING, BUT AT A SLOWER RATE THAN ANTICIPATED,

MARKET BEING SERVED "SATISFACTORILY - PROJECT ON HOLD.

LEEDER CHEMICAL DIVESTMENT IS COMPLETED,

. ZEBRON NOW ACQUIRED, BEING ASSIMILATED. CONFIDENTIAL
WORKING TO EXPAND MARKET BASE, PROGRESS BEING MADE,

W 00 N OO V1 & W N —

DATE: 12/5/84



RELIANCE UNIVERSAL INC,
1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW

ACCOMPLISHMENTS
IN 1984 RELIANCE UNIVERSAL HAD THE FOLLOWING ACCOMPLISHMENTS:

l'

COMPLETED DIVESTMENT OF ALL NON-COATING ORIENTED OPERATIONS,
IN SUPPORT OF STRATEGY OF COMMITTING ALL RESOURCES IN SUPPORT
OF INDUSTRIAL COATINGS ACTIVITIES.

FULLY AND SUCCESSFULLY ASSIMILATED THE INMONT WOOD COATINGS
ACQUISITION, LEADING TO $10 MILLION ADDITIONAL SALES.

ACQUIRED THE ZEBRON COATINGS PRODUCT LINE, AND NOW
ASSIMILATING INTO THE ASSIGNED OPERATIONS,

MADE PROGRESS IN EXPANDING MARKET BASE, BEYOND WOOD COATINGS
INTO OTHER SPECIALTY COATINGS MARKET SEGMENTS, PARTICULARLY -
RADITION CURE COATINGS - UP 300%.
BUSINESS MACHINE COATINGS - UP 25%.

STRENGTHENED POSITION IN SUPPLYING COATINGS TO FOREIGN
FURNITURE MANUFACTURERS, TO COUNTERACT FLIGHT OF THE U.S.
FURNITURE INDUSTRY OVERSEAS - LEADING U.S. SUPPLIER IN
EUROPE AND FAR EAST, CON?E%EHAL

GAINED CONSIDERABLE MARKET SHARE, FOR EIGHT MONTHS 1984,
RELIANCE UNITS SOLD INCREASED 16.2% OVER 1983, INDUSTRY 12,9%.

DATE: 12/5/84



RELIANCE UNIVERSAL INC,
1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW
DISAPPOINTMENTS

IN 1984, RELIANCE UNIVERSAL INC, MET WITHKTHE FOLLOWING

DISAPPOINTMENTS:

1, TWO OPERATIONS CONTINUED TO PERFORM BELOW BREAK-EVEN,
LEADING TO A SIGNIFICANT PROFIT SHORTFALL.

2, MARKET CONDITIONS PRECLUDED THE PASS THROUGH OF RAW
MATERIAL COSTS IN A TIMELY AND ADEQUATE MANNER,
LEADING TO A PROFIT SLIPPAGE,

3.  FELL SHORT OF PLANNED PENETRATION OF THE SPECIALTY
COATINGS DIVISION INTO NEW MAJOR STRATEGIC MARKETS.

CONFIDENTIAL
T- 53606

DATE: 12/5/84
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RELTANCE UNIVERSAL INC,
1985 ANNUAL PROFIT PLANNING CONFERENCE

1985 ANNUAL PROFIT PLAN
POTENTIAL PROBLEM AREAS

THE POTENTIAL PROBLEM AREAS FOR RELIANCE UNIVERSAL INC, IN 1985
ARE AS FOLLOWS:

1., AN ECONOMIC SCENARIO THAT WOULD FURTHER PINCH OFF HOUSING
STARTS, COMMERCIAL BUILDING AND DURABLE GOODS PURCHASES.

2, A MARKET CONDITION THAT WOULD CURTAIL THE PASSING THROUGH
OF COSTS, PARTICULARLY RAW MATERIAL COST INCREASES.

3. NOT ACHIEVING THE TURNAROUND OF THE TWO MAJOR LOSS
OPERATIONS OF THE SPECIALTY COATINGS DIVISION,

4,  NOT ACHIEVING THE PLANNED BROADENING OF RELIANCE’S MARKET
BASE THROUGH COMMERCIALIZATION OF NEW PRODUCTS NOT
PROCEEDING ON SCHEDULE.,

5.  INCREASED GOVERNMENTAL EMPHASIS ON HAZARDOUS MATERIAL
LEGISLATION,

DATE: 12/5/84

CONFIDENTIAL
T.53%12



RELTANCE UNIVERSAL INC,
1985 ANNUAL PROFIT PLANNING CONFERENCE

1985 ANNUAL PROFIT PLAN
MAJOR ANTICIPATED EVENTS
THE MAJOR ANTICIPATED EVENTS FOR RELIANCE UNIVERSAL INC., IN 1985

ARE AS FOLLOWS:

l.

THE ECONOMY CONTINUING TO EXPAND IN 1985, PARTICULARLY THOSE
SEGMENTS WHICH INFLUENCE OUR SPECIFIC MARKETS,

THE CONTINUING EXPANSION OF MARKET SHARE OF THE WOOD
COATINGS DIVISION, IN THE MARKET SEGMENTS IT SERVES.

THE SUBSTANTIAL PLANNED PROFIT IMPROVEMENT OF THE SPECIALTY
CHEMICALS DIVISION THROUGH THE PERFORMANCE IMPROVEMENT OF
THE HOUSTON OPERATION, AND THROUGH THE SUCCESSFUL
ASSIMILATION OF THE NEWLY ACQUIRED ZEBRON PRODUCT LINE,

THROUGH THE SPECIALTY COATINGS DIVISION, A SIGNIFICANT
BROADENING OF RELIANCE’S MARKET BASE INTO NEW MAJOR
STRATEGIC MARKETS BEYOND THE TRADITIONAL WOOD COATINGS
ACTIVITIES, LEADING TO THE TURNAROUND OF TWO LOSS OPERATIONS
AND SUBSTANTIALLY IMPROVED PROFITABILITY ACCORDING TO PLAN,

THE PASSING THROUGH OF COSTS, PARTICULARLY RAW MATERIAL

COSTS, IN A TIMELY FASHION AT ADEQUATE LEVELS, AS A MINIMUM
RETURNING TO 1983’'S LEVEL OF RAW MATERIAL COSTS AS A PERCENT
OF SALES.,

CONFIDENTL4;
T.53%13 DATE: 12/5/84
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RELIANCE UNIVERSAL INC.
1985 ANNUAL PROFIT PLANNING CONFERENCE

LONG RANGE PLAN - 5 YEARS
KEY INFLUENCING FACTORS:

1.

THE BEHAVIOR OF THE ECONOMIC EXPANSION IN GENERAL, AND THE
RELATED BEHAVIOR OF THOSE PARTICULAR‘éEGMENTS WHICH
INFLUENCE OUR SPECIFIC MARKETS, I.E., INTEREST RATES,
HOUSING STARTS, COMMERCIAL BUILDING, NON-HOUSING DURABLES,
DISPOSABLE INCOME AND CONSUMER ATTITUDES.

THE DEGREE OF SUCCESS IN COPING WITH RAPIDLY ESCALATING
ENVIRONMENTAL AND PRODUCT LIABILITY LEGISLATION, AND OUR
FURTHER SUCCESS IN CONTROLLING COSTS RELATED THERETO.,

THE DEGREE OF SUCCESS IN EXPANDING RELIANCE'S MARKET BASE
WELL BEYOND THE TRADITIONAL WOOD COATINGS MARKETS INTO NEW
SPECIALTY COATINGS MARKET SEGMENTS, INVOLVING NEW PRODUCTS
AND NEW CUSTOMERS.

THE DEGREE OF SUCCESS IN PASSING THROUGH OF INCREASED COSTS,
PARTICULARLY RAW MATERIAL COSTS, IN A TIMELY FASHION AND AT
ADEQUATE LEVELS.

DATE: 12/5/84
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THURSTON AVIATION, INC.

1985 ANNUAL PROFIT PLANNING

CONFERENCE PRESENTATION

CONFIDENTIAL
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THURSTON AVIATION
1985 ANNUAL PROFIT PLANNING ConNFE KENCE

COMPANY OBJECTIVES .

1. TO ATTAIN A RONA OF 30Z AND MAINTAIN AN
ANNUAL GROWTH RATE OF NO LESS THAN 10Z. -

2. TO MAINTAIN A REPUTATION OF QUALITY SERVICE;
CAPABLE, HONEST MANAGEMENT AND FAIRNESS IN
DEALINGS WITH OUR CUSTOMERS. ./

3, TO CREATE A WORK ENVIRONMENT WHICH IS CONDUCIVE
TO CREATIVE THINKING, SAFETY AND HIGH PRODUCTIVI-
TY ON BEHALF OF MANAGEMENT AND EMPLOYEES.””

CONFIDENTIAL
T.5362

DATE DECEMBER 5, 1984
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THURSTON AVIATION 4

1985 ANNUAL PROFIT PLAN N /AG~ CeWFERE WA

1984 PERFORMANCE REVIEW -
POTENTIAL PROBLEM AREAS 7
A. THE POTENTIAL PROBLEM AREAS FOR THURSTON

AVIATION IN 1984 WERE AS FOLLOWS:/
1. SOFTNESS IN NEW AIRCRAFT SALES MARKET,”

B. NEW POTENTIAL PROBLEM AREAS SINCE LAST
ANNUAL REVIEW:

1. POTENTIAL RADICAL MOVES ON BEHALF OF
BUTLER AVIATION TO GAIN FUEL BUSINESS
AT CHARLOTTE INTERNATIONAL AIRPORT. 7

C.. REVIEW 7

CURRENT STATUS OF POTENTIAL PROBLEM AREAS
FOR 1984: |

1. SALES OF NEW AIRCRAFT STILL SOFT NATIONWIDE.—

2, BUTLER REPORTEDLY GIVING FREE/PRICE REDUCED
. HANGAR SPACE TO SEVERAL CORPORATE CUSTOMERS. ~

CONFIDENTIAL
T-5363

DATE DECEMBER 5, 1984
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THURSTON AVIATION /
1985 ANNUAL PROFIT PLAN W 1rib- :CNFEXENLE

1984 PERFORMANCE REVIEW 7

MAJOR ANTICIPATED EVENTS”
A. THE MAJOR ANTICIPATED EVENTS FOR THURSTON
AVIATION IN 1984 WERE AS FOLLOWS:

1, MOVE INTO AND SUCCESSFUL STARTUP OF
NEW FBO AT CHARLOTTE AIRPORT. ”

SALE OF “66” FACILITY TO CITY.~

POSSIBLE PURCHASE OF ADDITIONAL FBO
IN SOUTHEAST, ~~

B. NEW MAJOR ANTICIPATED EVENTS SINCE LAST
ANNUAL REVIEW: -—

1. PROPOSED REDUCTION TO CESSNA OF
AIRCRAFT STOCKING REQUIREMENTS, ~

C. REVIEW ~

CURRENT STATUS OF MAJOR ANTICIPATED
EVENTS FOR 1984: ~

+1. MOVE AND STARTUP COMPLETE WITH MINIMUM
' INTERRUPTION OF BUSINESS.,

2. OFFER OF $300,000 ACCEPTED FOR "66"
FACILITY, ~

s
FREDERICK, MD. A POSSIBILITY,

4, STOCKING REQUIREMENTS ARE REDUCED FOR
1985. ,

ENTIAL
CONT 0

DATE DECEMBER 5, 1984

y;



THURSTON AVIATION
1985 ANNUAL PROFIT PLANWiN & crfedériire

Y - F
1984 1985 (ProposeD)
Prop-JET 441 ProP-JET 0
425 M/E Piston 1
M/E P1sTon Uxx HPSE 2
3XX LSE 1
HPSE 2XX
Ixx CosT -- $800,000
LSE Ixx

CosT -- $3,740,000

UIR NTS

ProP-JET 425
M/E PisTon 1
HPSE 2
LSE 1

CosT -- $1,800,000

CONFIDENTIAL
T- 5341

DATE DECEMBER 5, 1984



THURSTON AVIATION
1985 ANNUAL PROFIT PLANNING- CONFERENM K

1984 PERFORMANCE REVIEW~

DISAPPOINTMENTS /

IN 1984, THURSTON AVIATION MET WITH
THE FOLLOWING DISAPPOINTMENTS: -~

1. SLOW NEW AIRCRAFT INVENTORY
TURNOVER CONTRIBUTING TO

LOW ROANS_ -

2. INABILITY TO PRODUCE PROFITS
- IN CHARTER ACTIVITY DUE TO
PRICING PRESSURES AND “NO-
GROWTH” MARKET. ./~

 Frwh (7)



THURSTON AVIATION -
1985 ANNUAL PROFIT PLANM/NG o NFELENCK <

1984 PERFORMANCE REVIEW -
ACCOMPLISHMENTS 7

IN 1984, THURSTON AVIATION HAD THE FOLLOWING
ACCOMPLISHMENTS: -

1. VERY SMALL EROSION OF FUEL BUSINESS
WHEN COMPETITION OPENED ON AIRPORT. =

2. ATTAINED SALES AND PROFIT PLAN FOR
1984, -

3. ACCOUNTING SEPARATION (PAYROLL, SAVINGS

AND INVESTMENT AND ANNUAL PLANNING) FROM
TML WITHOUT DISRUPTIONS.,

CONFIDENTIAL
T. 5363

DATE DECEMBER 5, 1984
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THURSTON AVIATION .
1985 ANNUAL PROFIT PLANNIAIG- CoWFEKENE

1985 ANNUAL PROFIT PLAN _

POTENTIAL PROBLEM AREAS <~

THE POTENTIAL PROBLEM AREAS FOR THURSTON
AVIATION IN 1985 ARE AS FOLLOWS: —

1. SLOWER THAN PROJECTED RECOVERY IN
NEW AIRCRAFT SALzS. .~

2. FUEL AND/OR STORAGE PRICE CUTTING
‘ ON BEHALF OF BUTLER AVIATION. _



'

THURSTON AVIATION
1985 ANNUAL PROFIT PLAN ¥/ wi— CONFERENCE —

1985 ANNUAL PROFIT PLAN -~

MAJOR ANTICIPATED EVENTS _
THE MAJOR ANTICIPATED EVENTS FOR THURSTON
AVIATION IN 1985 ARE AS FOLLOWS:

1. INCREASED SALES AND BROKERAGES OF USED
AIRCRAFT, BOTH TURBINE AND PISTON.

2, APPOINTMENT AS CITATION SERVICE STATION
WITH ACCESS TO CITATION PARTS AND
WARRANTY MAINTENANCE., —

3. FASTER TURN OF AIRCRAFT INVENTORY CREATING
IMPROVED RONA AND CASH FLOW TO CORPORATE. ~

DATE DECEMBER 5, 1984~
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THURSTON AVIATION
1985 ANNUAL PROFIT PLANNING™ (0N FeRENLE

S
LONG-RANGE PLAN - 5 YEARS

KEY INFLUENCING FACTORS

1. AIRCRAFT SALES MARKET. -

2. AMPLE SUPPLIES OF AVIATION FUEL
WITH STABILITY IN PRICES. -

3, POSSIBLE FEDERAL REGULATIONS WHICH
COULD RESTRICT USE OF, OR TAX
BENEFITS IN PURCHASE OF, GENERAL
AVIATION AIRCRAFT. -

Dot o S’J Ml‘)
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TYLER PIPE INDUSTRIES, INC.
1985 ANNUAL PROFIT PLANNING
CONFERENCE PRESENTATION

CONFIDENTIA;
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TYLER PIPE INDUSTRIES, INC, \
1985 ANNUAL PROFIT PLANNING CONFERENCE

COMPANY OBJECTIVES \\

1. To MAINTAIN QUALITY AND SERVICE SO THAT OUR PRODUCTS WILL BE PREFERRED
AND SPECIFIED., _~

2. To IMPROVE PRESENT, AND DEVELOP NEW, PROCESSES AND TECHNIQUES. .~

3. To DEFINE FIELDS OF INTEREST AND PROPOSE THE MEANS FOR ACHIEVING
ADDITIONAL GROWTH IN THESE FIELDS BY CONSTANTLY RE-EXAMINING PRODUCT AND
MARKET OPPORTUNITIES,

4, To MAINTAIN A MINIMUM OPERATING PROFIT OF ]2%./

5. To MAINTAIN A MINIMUM OPERATING PROFIT RETURN ON NET ASSETS OF 30%/

CONFIDENTIAL
T- 536683

N
DATE _DecemBer 6, 1984 N
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/

TYLER PIPE INDUSTRIES, INC,

1985 ANNUAL PROFIT PLANNING CONFERENCE//

1984 PERFORMANCE REVIEW /
POTENTIAL PROBLEM AREAS /

A, THE POTENTIAL PROBLEM AREAS FOR TYLER PIPE//
INDUSTRIES, INC, IN 1984 WERE AS FOLLOWS:

1. LEVEL AND MIX QOF CONSTRUCTION SPENDING /
2. PRICE OF SCRAP /
3. GOVERNMENT REGULATIONS ;
4, INDUSTRY GVER-CAPACITY/
5. IMPORT CCMPETITION /
6.  ENERGY CosTV
7. PRICE OF PVC RESIN J/
8. PoSSIBLE LABOR PROBLEMS//
9. CUSTOMER BANKRUPTCIES v/
B. NEw POTENTIAL PROBLEM AREAS SINCE LAST ANNUAL REVIEW:
& NONE /
C. *REVIEW
CONFIDENTIAL
T. 536

D
DATE DECEMBE;\ET/198U




TYLER PIPE INDUSTRIES, INC, -
1985 ANNUAL PROFIT PLANNING CONFERENCE

1984 PERFORMANCE REVIEW
MAJOR ANTICIPATED EVENTS

A. THE MAJOR ANTICIPATED EVENTS FOR TYLEPR Plpg//
INDUSTRIES, INC. IN 1984 WERE AS FOLLOWS:

1. START IMPACT MOLDING PRCJUECT /

2. CONTINUATION OF DUCTILE IRON PRCGPAM v

B.  NEW MAJUOR ANTICIPATELC EVENTS SINCE LAST AmMUAL REVIwa/
1. FURCHASE OF GUSTIN-BAcCK ¥

2. IBM 4381 COMPUTERY

C. REVIEW v

CONFIDENTIA]
T-33%mn

-

\ 5
DeTe DECEMRER §. 198U



TYLER PIPE INDUSTRIES, INC. /
1985 ANNUAL PROFIT PLANNING CONFERENCE /

1984 PERFORMANCE REVIEW /

DISAPPOINTMENTS

IN 1984 TYLER PIPE INDUSTRIES, INC. MET WITH THE FOLLOWING
DISAPPOINTMENTS: .~

1. PROFITABILITY OF PLASTICS DIvisSiON .~
2, EXPORT BUSINESS

CONFIDENTIAL
T-53%M

N

\ié;}
DATE DEceMBer N, 1084



TYLER PIPE INDUSTRIES, INC. 7
1085 ANNUAL PROFIT PLANNING CONFERENCE 7

1984 PERFORMANCE REVIEW
ACCOMPLISHMENTS

IN 1984 TYLER PIPE INDUSTRIES, INC, HAD THE FOLLOWING
ACCOMPL ISHMENTS :

1. EXCEEDEL PROFIT ANL CASH PLAN !
2, IMPROVED CAST IRON DWV PROFIT MARGINS

3, CONVERSION OF MEDICAL BENEFIT PLANI

gf),
DATE DECEMBER @, 1984
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TYLER PIPE INDUSTRIES, INC,
1985 ANNUAL PROFIT PLANNING CONFERENCE -

1985 ANNUAL PROFIT PLAN .
POTENTIAL PROBLEM AREAS /

THE POTENTIAL PROBLEM AREAS FOR TYLER PIPE INDUSTRIES, INC.
IN 1985 ARE AS FOLLOWS:

1. LEVEL AND MIX OF CONSTRUCTION SPENDIMNG -
PRICE OF SCRAP -
GOVERNMENT REGULATIONS

INDUSTRY OVER-CAPACITY~/
IMPORT COMPETITION
ENERGY COSTS

PRICE OF PVC RESIN'
POSSIBLE LABOR PROBLEMS:

w o0 N O N s NN

CUSTOMER BANKRUPTCIES -

1@
DATE DECEMBER &, 1984




TYLER PIPE INDUSTRIES, INC, -
1885 ANNUAL PROFIT PLANNING CONFERENCE .

1985 ANNUAL PROFIT PLAN
MAJOE ANTICIPATED EVENIS -

THE MAJOR ANTICIPATED EVENTS FOR TYLER PIPE INDUSTRIES, INC.
IN 1985 ARE AS FOLLOWS: .

ll

rO

N e VA

START UP OF IMPACT MOLDING UNIT d
RE-LOCATICH CF GUSTIN-BACON TO TYLER -
CONVERSION TO MVS COMPUTER SYSTEM
ADDITICNS TO DUCTILE IRON FITTINGS LINE 7

¥
DATE __ DEcemeer 6, 1984
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s
TYLER FIPE INDUSTRIES, INC,

1885 ANNUAL PRCFIT PLANNINC CONFERENCE Y

LONG RANGE PLAN - 5 YEARS -~
KEY INFLUENCING FACTORS .

1.

n

~N o

GOVERNMENTAL - .

A. HOUSING PROGRAMS «

B. SEWER AND WATER PROGRAMS ~

C. HEALTH AND SAFETY ACT ~

D. ENVIROMENTAL AND ECOLCGICAL STANDARDS
GROWTH 1N CONSTRUCTIOH SPENDING IN REAL TEPMS

PERCENT OF D¥M MARKET !ti CAST IRON, PLASTIC AND OTHER
MATERIALS

OTHEF PRODUCTS SOLL BY TYLEP USING PRESENT DISTRIBUTION
CHANNELS THAT OFFEF ATTRACTIVE RETURN ON INVESTMENT
OPPORTUNITIES

~ (OMPETITOR PRCDUCT (N DECISIONS -

IMPORT COMPETITION
U, S. AND WORLDWIDE SUPPLY OF ENERGY e

S

DATE DECEMRER k.ﬁl%u
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