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EXHIBIT
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1935 - No. 2.

On Fecrunry 26, 1935 the regulzr monthly meeting of the Executive Comxitiece of The
Fuberoid Co. was held at the office of the compery, 500 Fiftn Avenue, Ner Yorx
Cityr. There were present Messrs. Herbert Abranam, Chairman; M. C. Waitaker; C. I.
Batchelder; V.. B. Herris.

Op motion duly made and seconded, the minutes of the previous meeting of the Ix-
ccutive Comuittee held January 22, 1935 were approved as distributed.

The President made a report relative to the annual meeting of stociholders of The
Ruberoid Co. held et Bound Brook, N, J. on February 15, 193S.

The President presented the balance sheet, incluiing the profit and loss statement
prepered by Price, Waterhouse & Co. as of December 31, 1954, also the profit ané
loss statement for January 1935 and the consolidated cash statement of The Rubersid
Co. ts of Februery 28, 1985,

The President presentsd a letter received from The Lang Company Gated Febmuar: 20,
1935, in which they suggested inwesting $100,000. in Govermment securities,
£50,000. to be invested in $-1/2% Liberty Bonds end $50,000. in First 4-1/4%
Liberty Bonis, which procedure was approved.

On zcticn duly mede and secomdec, the following resclutior wee wnanimously adontecd:

—————

RESCLVED that the resolution passed at the November 27, 1934 meei~
ing of the Executive Committee authorizing the writing off of re-
tired machinery, be and hereby ies rescinded.

FURTHER. RESOLVED that tbe action of Price, Waterhouse & Co. in
writing off sgeinst surplus the deprecisted balance as of
December X1, 1934 carried in “"Hetired Machinery Accowmt®, in
closing the books of the company for the year 1934, te anmd here-

ty is in all respects approved.

The Presidernt referred to the policy which the company shoulé adopt ¢wuring tre
current year in respect to setting wp deprecistion charges ancd referreé¢ to tne :la.
of charging off depreciation wnichk the company bas been following since Janwery
1932, as approved at the meeting of the Executive Committee held on Jwme 22, 1S:ig,
iz accordance with which the depreciation charge is separsted into two brackete,
panely: obsolescence, estimated to be 40% of the total; snd wear and tear, esti-
mated to be 60% of the total, the latter being sdjusted in proportion to the
tonnage of goods produced. He pointed out that during 1954 deprecistion was pro-
viced for as follows:

Peer and Tear Obsolescence To%al
The Ruberoid Cocccevoencscrnesnnes $149,100. $ 99,401, §$248,501.
The Lang CompANY..cceceserrcccnnes %0,720. < 20,480. §1,200.
H. & D.-Lang Manufecturing Coeeses 24,840, 16,560, 41,400.
Total..... $204,660. £136,441. 521,200,

The depreciction of $341,101. which we cherged off in 1924 amounted to £.0% of tre
net seies and 3.7 of the deprecizted value of the capital essets.

Had we charged off the depreciation in full in accordance with the policy pursuec

prior to 1932, the cherges incurred by The Ruberoid Co. would have amountec to tie
following:
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“ecr and Teer..... $188,842,
Obsolescenceseeess 125,89,
Totaleveess $314,736,

an~c

Tre Tesuit is & toial increcse. for Tae Eibercié Cc. (only) of epproximately 26,2€¢,

ifter full discussion and on motion duly rade and secondec, it was wmenimously
resolvec that we adhere to owr present method of figuring deprecistion.

The President gave a full report regarding trade conditions and prospects.

After & full discussion and on motion duly made and secomied, it was unanimously
resolved that the board of directors be requested to declare a quarterly dividend
of twenty five cents (25¢) per share on the outstanding capital stock of the cor-
poration, peyable March 15, 1835, to stockholders of recard atl Earch 1, 198,

At thie point kr. C. F. Evans, the compary's counsel, was invited to attend the mee:-
ing and outlined the steps be had taien in respect to listing the compamy's sherc:
on the Rer York Stock Exchange.

¥r. L. C. Ruger vas also invited to attend the meeting, and both he and kr. Tvorne
geve detailec accomts of the statuz of the “silicosis" cases waich hac beec ir-
ztitcted by certzin of owr ex-employees &t St. Louis. After full discussion end con
wotion duly made ani seconded, the following procediure was approvec:

(a) Steps be taken to immediately install equipment st St. Leuls necessary o coc~
ply fully with Misszowuri Statutes and to provide the maximum degree of safety
" to employees in respect to dust hazards, sanitary conditions, etc., at er ex-
penditure not to exceed §$15,000.

(b) Retain the services at St. Louis of a qualifisd physician for the purpose of
periodically checking the physical condition and hezltl of the employees.

{c) Install a Personnel Department wnder a competent manager to cerefuliy check
the psst records and qualifications of all employees anc prospective employv-
ees.

(d) A swrvey be immediztely started to ascertain whether amy hazards exist at any
of owr other factories, with particular refereace to Bound Brook and Erie,
and to determine what equipmant, if any, is required at the other points to
eliminate dust hasards,

¥r. Rugen made progress reports reletive to the manufacture of carbon dioxice ges
and also the results of his investigations relative to the addition of *rock vool"
to our line of insulating products.

On motion duly made and seconded, the execution of the Minneapolis warehouse lezse
was wmanimously approved, said lease being dated February 6, 1935, effective for
one yeer commencing Karch 1, 1935, betveen indrews, Inc. as lessor and The huberoic
Co. as lessee, covering the premises 155-26th Avenue S.E., Kinneapolis, Minn., 2%t ¢
rentel of ninety dollars (£90.00) per month.

On potion duly mede and secornded, the following contracts were ratified:
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Alberoyd Corvorztion of America - Alberoyd 48/40 for Erie and Bound Erook - .«
per net ton f.o.b., cars Damon, Va. ~ 2% on the 10th of the month - expires
January 51, 1936. .

hmerican Cen Company - tip cans for Baltimore, Bound Brook, Erie anc Liliis -
1% for cesh in ten days - expires December Z1, 1937.

Drake Petroleum Co. ~ Drake miperal spirits for Joliet ~ £.076% per gel. fre:,
allowed - 1% for cash in ten days, thirty deys net — expires Lecember Z1,

Enterprise Can Co. - 24 to 10-gl, steel pails for Erie - 1 for cash in ten ¢
expires June 50, 19%5. :

The Grasselli Chemical Co. -~ Sherardizing zinc for Joliet - expires Decemter !

Graybar Electric Co. - incandescent lamps for Bound Brook and illis - expire
December 351, 1935.

T1linois Steel Co. - crude coel tar for Joliet (1,250,000 to 1,875,000 gallon
4-1/2¢ per gal. f.0.b. Gary, Ind. - 1/2 of 1% in ten days - expires Decer:
1935,

Kissouri Portland Cement Co. - red ring Portland cement, in bulk, shipment to
Louwls - $1.55 per standerd barrel - cash discount of 10f per barrel - expt
Decester 31, 193S.

Netional Epameling & Stamping Co. - steel drums for Joliet - 1% for cesh in t
expiree June 30, 1955,

Ohio Pail Co. - 2% to 10 gal. steel pails for Baltimore - 1% for cash on the
ani 10th - expires June 30, 19%55.

‘Pittsburgh Coal Co. - coel for Erie - $1.65 per net ton f.o.b. mine (ges slac
Banning steam stoker); $1.75 per net ton f.0.b. mipe (chempion stoker Tie:
expires June 17, 1986.

Seaboard Operating Co. - micaceous talc for Baltimore - £7.75 per net ton &
Baltimore 'in paper bags) - 1% for cash in ten days - expires December 31

Southern Mica Co. - AA-160, AL-700, AA-50 dry ground mica for all plents ~ §:
per ton - 1% ten days - expires Decamber 51, 185S.

Standard 0il1 Co. of N.J. -~ fusl oil for Baltimore - top price not to exceed
per barrel - 1% for cash in ten days - cxpires December 31, 1935,

Standerd 011 Co. of N.J. - lubricants for Baltimore - 1% 10 days - exnirec L
31, 1938,

Trumbull Asphelt Co. - bard asphalt ip drums for Chicege territory - £18.00
(180°-2009F, 170°-175° ssphalt); $20.00 per ton (1509-1659); $20.50 per -
(1259-1%09) ; f.0.b. Claring, I1l. - 1% for cash in ten cays - expires e
81, 1938,

Union Collieriss Co. - #3 stoker coal for Erie - ¥2.00 per ton f.o.b. mine -
1% discount in ten dxys - sxpires Jwme 15, 1956,

United States Rubber Products Co. Inc. - mechanical rubber goods for Bounc |
2% 10th mroximo, 60 days net - expires December 51, 1935.

On motion duly made amd seconded, the employment of the following persons w:
wanimously approved:

Bound Brook Salary
L. ¥. Bemett - factory specialty man - effective
Febrwery 18, 1935. £175.0C pe
Coicepo
Natalie Merk - typist -~ effective February 1, 193S. 65.00 ¢
Nillis
Mary V. korrison - clerk - effective Janwry 28, 19I5. 15.00 ¢
Geo, C. Narren - salesman - effective February 11, 1935 -
(replacing L. C. #ilbur, released) 200.00 !
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Eex Tork Salary
kiae Coleran - cdictaphone operator and stenographer -
effective February 15, 1935, $22.00 per veek

The foregoing involves
salaries totalling....$600.%3 per month

On motion duly made and seconded, the following appropriations were authorizec:

Baltimore.......No. 80...Chilled iron opposition roll for cutter........ § 295.00

Joliet.evcoeseeHO. 519, . .Ropairs WP Mixer..ccciceeccnscacscsoccocsconee
" S20...4dditiomal tank storsge for tar plantececvcescsns
" m...Chang. vater i.nt-lh.-.........o................
" 322...8ag cutter repairs.ccicecscscscecccercecsacanane

MobileeseossoecsoNOo, 4., .New mtaq m‘ cutt‘r....v..................

St. LouiG.ceres N0, 48...Structural changes trimming depertment.c..ccc..
* 49...Equipment to perfect the manufacture of floor

tﬂ..o..-'....."'..‘.'.0....!..0..!...o!..c

" 50...Brick Style Sicing ecuipmentececcecscecscscsens

mﬂ. ae® s
Totel amownt of appropriations {including

those of today) authoriged thus far this
yw...Q.QC..'..0........0-'.“’”6.98

The meeting thereupon adjourned.

& b

l/ Secretery
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