
February 13;,  1362

Air Mail

Mr. G. D. Modi  
Factory Superintendent  
Gujarati Type Foundry  
Gaiwadi - Girgacn  
Bombay 4, India

Dear Mr, Modi:

I should like to assist you as much as I can in your problem,  
but it is difficult indeed to know what, if anything, I can do.  
Certainly if the people to whom you have gone for assistance, in  
the investigation of the conditions in your plant, d o not know  
what to do and how to do it, there will be little purpose in my  
telling them what to do. This matter is not that simple. Either  
these people understand what needs to be done and how to do it, or  
you had better find someone who doos. It is not to be expec ted  
that you should know about them, for if you were to have suc h 
knowledge, you would not need to seek help. But certainly there I s 
no serious question about these matters in the minds of any properly  
trained person, and if the people whom you have consulte d are not so  
informed, they will be quite unable to assist you. I advise you  
to seek until you find someone who is competent in this type of work.

Despite what I have said above, and because it seems likely  that  
I have not understood the position of those whom you have consulted,
I suggest to you that you have them write to me direc tly for advice.  
In that manner, we shall be able to understand the situation, and  
will know what to do about it.

Again let me say that I should be glad to help you and y our employees  
in any way I can, but it seems that you and I are going about  this in  
an unsatisfactory manner.

Sincerely yours,

Robert A, Kelioe, M. D
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