January 29, 1965

Mr. F. ¥. Worden

Industrial Hygiene Coordinator
Western Electric Company, Inc.
222 Broadway, New York 38, N. Y.

Dear Mr. Worden:

As you will note, ir the changes which I have suggested in the
“Guidelines®, I have thought it desiralle to alter part of the
substance and something of the atmosphere of the instructions,
especia]ly as they deal with the responsibilities, as well as
the -udgnments of the physician concerneé with the program. The
alteratlona will e clear enough, I believe, but the philosophy
{policy if you prcfer) represented in my approach to this matter
may not ke quite as evident.

I am aware of the fact that not all cians arce sufficiently
Inowledgyeni le anout this generz’ au an? that they arce not
always oriented +n preventive madic d hvgiene. They,
however, cannct ko cuvred by dodging 2 issue. On the contrary,
the physician rust take the lead in is matter, and if he needs
instruction and guidance this should e provided. Rules for

his detal‘ec guidance will nect suffice, for he nas to have that
priceless ingredieni, Judgment based on knowledge, if this ok

is to be cone.

The analytical procedures (air, urine, Llood, etc.) require the
skill of a good chemist, to be sure, but once the results have
been obtained they arestrictly a part cf the medical record, to
be dealt with kv a hhys:.c:.ax.. Anv other procedure, as I well
know from experience, is fraught with serious personnel and

legal difficulties. The removal of an endangered (but not ill)
workman is wholly a medical maneuver. This man must not be
released from employment, but transferred to other and safe
employment, and this must be understood by the individual man,
throvoh a sound explanation,in the individual caseyby the physician.
The data of the analytical laboratory cannot be bandied about,

but must be part of the confidential record of the individual man.
This is medical industrial hygiene, not engineering industrial
hygiene, for in it are all the ethical and legal qualities of

the relationship between doctor and patient.

I have been tryincg for 25 vears to get this idea understood Ly
people in managerial auvthority in industry, but only vaguely is
it understood, partly because the physicians do not take the
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responsikility that is theirs in law and custom. People think

I am keing pedantic or precise, or defensive of the prerogatives
of the physician, when I am only undertakinc tco head off the
whirlwind of troukle that comes from the mishandling of these
matters in the daily operation of industry. “henever a nurse or
technician lavs a hand on a man oxr col:ccts bicolosical materials
from him, a legal responsibility has been assumed, which onlvy

a physician can accept througyh delegation to someone answerable
t€o his instructions. He 1is responsible and is so held under the
ilaws of this countrv.

So much for this principle, I do not wish to belabor it to death.
It is in the licht of £hi Lri wwiple that I have revised th.
instructions. Thus for examnle, Y have deleted all references to
the fl“PGWSHt of an nm*lo e¢e under the surveillance or care of
a physician. It is imviiciit in the structure of the program
that the physician is tha source of action and judument with
reference to the handlinc of the potentially endangered or 1ill
employvee. The care of the men, in everyvthing but the direction
of their working relationship, is medical. The technical
industria- hygieniut, as differentiated from the medical
industrial nygienist, is concerned with the environment, not with
the hanailnq of the menr in hyqienic matters. I helicva the
responsiple weonliae in both wvhascs of industrial hvaiene ir your
Company know thoig, et this hknowicdge is oot evidenit or explicit
in this documenit, andg I think it should e, since this is a
statemént oI policy that establishes o rscord, which may well be
reviewed in the courts under certain circumstance.
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I return to vou, as you regusested, one revised cornv cf the
"Guideliines' together with certain attached comments, and ons
completely rewrittenr section.

I trust that what I have done to the documert, anrnd have said
otherwise, will serve vour purposes well. I have been somewhat
blunt, perhayrs, auc I have certainly spoken somewhat peremptorily
in certain matters. In all of this, I have attempted to speak
plainly and to the point. I have not intended to ke disagreeable
or inconsiderate.

As you have requested, I am sending a bill to cover the cost to

the Laboratory of the consultation services which I have undertaken
to provide. The complication with respect to personal compensation
for services rendered in the name of the Laboratory, can best be
avoided in this instance by issuing a check to the Ketterinc
Lavoratory, University of Cincinnati, for transmission throuch

our accounting office. It was not my purpose, in offerinc¢ to

help you with certain matters, to invite this much work and
expenditure of time, but I have not dodged the ob as it was
vresanted,

Verv truly yours,

RAK:wp Robexrt A. Kehoe, M.D., Director
Enclosures Kettering Laboratory
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