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Team Railroad

TUESDAY AFTERNOON SESSION
October 11, 1938

The

first mecting of delegates 1o the
Stuinm

Wanlroad  Sesstans was ealled o
arder by Mro WOW Woaod, Supermiendent
of Safety and \Welfare, Baltimore & Olo
Kadroad Company,  Paltimore,  Maryland,

s,
who presided. Clinirmin Wond heictly omt-
hoed the wemibicance ¢f the progrions ol
the twe sessions phumed, and then intro-
duved the first speaker.
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‘‘Hidden Causes”’
By FRED W. SARGENT
President, Chicago and North Western Railway Company, Chicago

We have ceen the evolutiunary growth
of acendent presention work from ats an-
ception,, as apphied to the Amenean raile
roade, /l.\l:m_\' ai us here knew My, Ralph
C. Rwhards intimately, and discussed s
hapes and amintions with hun trequently,
Thouuh he met from (e 1o time wath dise
eaurnnny resilts, vet he never surrendered,
He lad the foundation for safety work that
s vasthv eniarged and s vapadly ripening
o collateral hmee that are ol henelit not
ouly 1o empioyees and manacements bt 1o
the enurre ccononue wind socad stiactuve of
the country.

In the bewantng, and even untd rather
recent Gores, the greatest emphises s huid
pren working rudes and phy scad conditions

coof phant e Facibties: i sther words, o

»

ale place Y wak There vas eveary rea-
son i e world why the ycarest emphasis
shondd Lo placad upon these facto s, and,
wdeed, we ale not vl so far aloag thal
ne can adtord 1o lessan our Glors
teation 10 these matters,

with

In the bevinning, the idea of @ smgical
Cepartment was to vare for men snd women
diter they were anjured Cradiathy thas
oacepinm bus been enlygmge and ehacgmg
o a hroader Hehl and wreeater service, sl
a greater serveg s possible. Thes depart-
ment no longer has as gty wle obyective
Ge healing of wornds aned the saving of
boman  lives  adter Ciradualls,

myueies,

steadily, the whoele conception of safety
work has pragreessed and evolved nntil 1o-
day st has hecome a nabonwide activaty,
drawng to ite canse the best movds and the
Huest eharactess m onr social structure
Aund with thic greater fnterest m the work
itobas been bat natoral that the whoic
scope, theary sl coneeption of the uatder -
kg should gradually enfaree to embrace
the wader Nekd ol acendent prevention, 1o
which | am about 10 refer,

ly reeent aears many ol the raifroads
have enlarced their conception of tns work
wnd hinve come to the realiziiion that saiety
work mvolves not onlv sate toals, sife way
and structures, antd safe sorromndings, bot
invohves Bkewrse, and wah equal aupos-
tance, the very physiend and mental conds -
von and attitude ol thie emplovee or aitweer
hoausell  \Wali thoe thonelit my omined we
ave changed the titde o the bead af oor
sotgcal orgmzatian Trom thal of “Clier
Swrgeon”™ 1o that of “Medead Pirector,”
Liceanse of men are to avend acenbents e
Ruow that hey must nat only e sore
honded with <afe workmyg rales and sate
working  condnions, i they  themschues
it he physically and menalle 813 and
that the sa-called buman clanent, alwavs
il ever present, must constantly be reck-
oned with f we are 10 achieve the ultimate
heneticial resulls so earesthy deaired.

And ~ortis that i ali tons work, whether
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