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12th April, 1968

Proposed Q.A.)M.A, Research Institute of
Occupaticnal Health

I return herswith Mr. Smith's letter of March 10th, which
You sent me ¢n 24th and which we discussed briefly subsequently.

The first point that strikes me is that Mr, Lindell cannot
have expected any decision by the Q.A.M.A, on 7th March, as the
letters from Dr. Wright were only handed out at the meeting and they
require considerable study and digestion. I should have thought _
that all the Q.A. M.A., could do at that stage would be to appoint a L
sub-Committee to study the whole question in depth and bring back
considered recammendations to the governing body of the Q.A. M. A,
In spite of the Q. A.M.A. decision in principle in November 1964
which is reported in paragraph 2. of my report of 25th January, {t
would seem that Dr. Wright's letter may be the first detailed
proposal to be put before the Q.A. M. A,

Our whale information about Q. A. M. A. thinking cn this
matter appears {o be fragmentary. 1 have never seen u reasoned
memorandum frem Mr, Lindell or anyone else to explain the aims
and proposed coastitution and management of the Institute; without
somme definition of what they are try to achieve and how, the
Q.A. M. A, will aurely get into difficulty. Mr. G. W. Smith has
apparently made no attempt to pags orn t5 you what may have been
s2id verbally in the Q.A.M.A, ncr to define what authority he wants
from you. It is not clear to e whether Mr. Lindell and Mr. Sabourin
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have been acting on their own or at the request of the Q. A.M. A, in
organising the Antigua conference and the several subsequent meet-
ings with Dr. Wright and his medical colleagues which have clearly
taksn place aince.

Anyway, Dr. Wright has submitted well thought-out pro-
posals {(elaborated largely from the modus operand] of the A.R.C.
as described to Mr. Lindell in memorands from Dr. Beattie) but
he has "blown up' the cost very considerably with salaries and
expenses for the proposed Scientific Secretary and for himself. 1
attach a summary of the main {tems of his proposals. The suggested
annual Budget comes to $112, 000 per annum exclusive of the expenges
of the Executive Committee or of the proposed Montreal office or of
any rescarch at all except the higkly desirable epidemiological study
by Dr. McDonald of McGill. Assuming Montreal office expenses of,
eay, $30,000 and at least $50, 000 for medical research which
Dr. Wright and Dr. Pelnar are sure to recommend, this comes to
nearly $200,000 in, say, the second year and will no doubt rise to
$250,000. This is in line with the Budget visualised already by the
Q.A.M.A. (see paragraph 2. of my report of 25th January). In
addition to research activities likely to be started by the Scientific
Committee there are developments like engineering committees
and health committeea concerned with in- plant operations which
have not yet been mentioned,

The proposals on the whole seem sound except that I think
the arrangements for collecting and digesting information are being
unduly elabcrated. Dr. Knox comments:

“While the setting up of a new centre for rcsearchin the
physical way contemplated {nvolves the collection of published
work 1 do not agree that guch is not now available to an interested
worker. The Pneumoconiosis Abstracts undertaken by the
London School of Hygiene and published by Pitman Medical are
available in any medical library. The Industrial Eygiene Digests
of the Mellon Institute are algo comprehensive in their scope
and readily available. The past numbers of all medical as
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wel.ﬂ as industrial medical journals are available in the libraries
of any leading University Centre."

We cannot, I imagine, expect to control the details cf
this scheme at this range, bearing in mind B,A.M. Ltd.'s relatively
modest share of the cost, and in any casc Dr. Wright himself suggests
that the proposals should be improved by further discussion. However,
I offer the following comments, the first three paragraphs of which are
from Dr. Knox:

1. The approach indicated in the correspondence is a professionsal
one centring around the personality of Dr. George W, Wright. 1
first met him in SARANAC in 1852, where he was working in the

_field of respiratory physiology, and was impressed by him as a
forceful personality of high academic standing. The Q.A.M. A,
would be fortunate to get him as a Chairman of their Scientific
Committee. He would suffer no foole and certainly would not
wish to be connected with a halting ecterprige.

2. As Isee it the QA .M, A, {8 under considerable pressure to
wmake a dramatic geature and do something striking in the present
situation. Federal and State agencies will be active as well as
tke ergans of public opinion.

3. There is no Mecdical Research Council in Canada to which these
problemxms can be referred. In Great Britain this body furctions
between State and Private Enterprise in a semi-independant way wkich
can be very useful,

4. It would seemm geographically inconvenient to have a H.Q., witk
library ard information centre and "Executive Szcretary' in
Montreal, and the medical H.Q. with its Scientific Secretary,

in Cleveland. This is sure to lead to a lot of travellingz axzenses
plus duplication of staff. It was at one time thought that the
Institute would be attached to the (Catholic) University of Montreal
or to McGill but there may be advantages not only in having a

man of Dr. Wright's stature in charge cf the work but also in
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baving an American interest. This would also avoid any political
or religicus rivalries in Canada, !

8, The functions of Dr, Wright are not quite clear from his

shorter letter of 28th February., Ths idea of baving someone !
like Dr. Pelnar as "Scientific Secretary' (spending three-quarters

of his time) seems excellent but Dr. Wright seems to visualige

himself spending more time than could be explained by Chairman-

ship of the Scientific Committee meeting three or four times a

year. He appears to be asking for a fee of $10,000 plus 10% '
overheads plus travel expenses of $5,000 and secretarial fees <

(his wife) of $4,320 (plus 10%). This seems fairly steep, although

no doubt Dr. Wright's full salary is of the order of $30,000 to t
$40,000. (Dr. Pelnar's salary is apparently about $18, 000 per
annum).

6. I would strongly recommend that, if anyone from the U.K. is

to be invited to joint the Scientific Committee, it should be Dr.

Knox and not Dr. Beattie. Dr. Beattie got connected with this

enterprise through his attendance at the Antigua conference and

kis subsequent contacts with and advice to Mr., Lindell in Montreal, '
but for the last year or two Dr. Beattie has only been on tte fringe
of the work of the A,R.C., and in any case he is very much biassed
towards the academic and purely medical side of the research,
which will already be heavily weighted by Dr. Wright and his
calleagues. Dr. Knox kas a far greater understanding of the

needs of industry - whether it be mining or manufacturing - and

I think his influence would be most valuable {n the first two
formative years in belping to keep the Scientific Committee's

feet on the ground, He would be quite willing to make the
necessary three or four journeys a year to Canada and/or Cleveland.

7. While it is desirable that the Executive Committee control
publicity quite closely, it must be remembered that Dr. Selikoff
has now got himsslf established in laboratories at Mount Sinai
Hospital, New York, with the aid of U.S. Federal money and
(probably) under-cover support from the Unions, and he will be
quite irrespoasibly alarmist if it brings him notice in the Press,

J
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which hs loves; this has already been shown by the publicity he
threw out not only at his Conforence in Nove nber 1964 but

again recently on the opening of his new laboratories, Boa

flow of mors responsible scientific comment may be quite useful,
and {n any case we must all get hardened to seeing frequent press
comment in all parts of the world about the health risks of

- anbestos.
John Wadqqnt/
W'~ ik . et ol e e s o,
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