
ETHYL CORPORATION
Manufact ur ing and Tr a f f ic Depar t ment

PLEASE ADDRESS REPLY TO 

CHRYSLER BUILDING 

405 LEXINGTON AVE.,NEW YORK IT, N.Y.

February 20, 19^5

PERSONAL *

Dr. R. A. Kehoe  
College of Medicine  
University of Cincinnati  
Eden & Bethesda Avenues  
Cincinnati 19, Ohio

Dear Boh:

Thank you very much for your letter of February 1^  
in connection with reports on hygienic conditions at the Baton  
Rouge and Deepwater plants.

I certainly realize that your manifold activities  
make it very difficult to prepare these proposed quarterly .re­
ports. I would suggest that if such a course now appears to he  
too burdensome that we rely on you to give us pertinent informa­
tion from time to time and let it go at that. This would he in  
accordance with our past relations which, in my opinion, have  
been very satisfactory.

However it is always quite nice, time permitting,  
to have summerizations which show all the facts for a period in  
true relation, one to the other. I have from time to time,  
particularly when I have been at Baton Rouge, read some of t he 
reports you have made to the management there and I feel some­
what as you do, that if the distribution of such reports gets  
to a larger circle it tends to become more formal and probably  
less frank. We all realize that it is plant management we must  
work on for improvement and, therefore, I leave it entirely up  
to you as to whether it would be advisable to include me in the  
distribution of such reports. As a matter of fapt, my judgment  
sort of leads me away from receiving them. If the Ethyl man ­
agement at Baton Rouge and Deepwater have access to the same  
information as du Pont, perhaps that will serve just as well.

About the only thing that bothers me a little  
along these lines is the fact that I find myself not as well  
informed as du Pont management in Wilmington. Sometimes this  
is a little embarrassing, or shall I say that sometimes I  
might stick ray neck out with certain remarks only to find  
I did not have as much information as certain friends in Wilming­
ton. This is about the only reason why I might be inclined to  

want to see these inspection reports.
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Dr. E. A. Kehoe 2- February 20, 19^5

While by contract du Pont is responsible for TEL  
operations, nevertheless I have always accepted it as a prime  
principle that it is the Ethyl Corporation’s business and we  
should have as much information on our business as anyone else.  
If something goes wrong from a du Pont management standpoint,  
then we shouldbe in a position to know the true circumstances.
I allude to certain conditions that have existed in the past  
which need not be enlarged upon here, but I am sure that you  
know what I mean.

Please understand that I do not wantto burden you  
at all as I realize how much territory you have to cover and  
perhaps we can continue as in the past.

3-2

KE 0001095



February 14, 194-5

D r . J . H . S c h a e f e r ,
Ethyl  Corporat ion,  '
Chrys le r  Bu i ld ing ,  .
H ew Y o r k  C i t y  17*

Dea r  John:  -

I have your  let ter  concern ing m y  hypo the t i ca l  quar te r ly  
r e p o r t s . I could wish that the quar te r ly  reports wer e feas i ­
b le ,  but  I have come to the conclus ion that they ar e not. The  
reasons fo r  this a re  t w o - f o l d . A t  present  there is not  the  
time ava i lab le  to carry out the cr i t ica l  examinat io n  of data  
that would b e  necessax*y fo r  such purposes.  More  im portant ly,  
however ,  the data  cannot  b e  put together, at  the r i ght  time.
There  is a lag of several  weeks or somet imes months  in the  
accumula t ion  of a l l  the necessary  informat ion.  W h e n  we  
Receive a g roup of samples represent ing  condi t ions in the  
two plants for  a g iven  three-months per iod,  it is a t least  
thirty days be fore  the ana ly t i ca l  results are ava i l ab le  and  
the de ta i led  c l in ica l  in format ion on the m e n  have b een pro­
vided. Meanwh i le  under  present  c i rcumstances there have been  
a ra ther  large number  of ind iv idual  smal l  samples t aken on  
workmen,  and tabulat ion and examinat ion of these da ta  requi re  
an add i t iona l  out lay  of time and trouble.  Ac tua l l y  dur ing the  
past year  I have  been  -unable to get the deta i led inf ormat ion  
on the men  in t ime to study the data. I am just- n o w  get t ing  
the in format ion  f rom the two hosp i ta ls  that wi l l  en ab le  us to  
study the data and ar r ive  at cer ta in  conclusions.  T hese data  
taken over a per iod  of a year  represent  an adequate  sampl ing  
of the p lant ,  and wi l l  demonst ra te  the trends wi th  considerable  
prec is ion,  if a l l  of the deta i led  in format ion on in d iv iduals is  
taken into a c c o u n t . W e  are ge t t ing  this in format ion  together  
and in due t ime I shal l  have a sat is fac to ry  report  for  you.

I should a lso  point  out to you  that if we were to k eep up  
wi th  this job at a l l  t imes, our s ta t is t ica l  ass is ta nt  here  
in the Labora to ry  would  have to devote her ent i re  t ime to this  
work.  There would  be  no  ob ject ion to do ing  this i f  it were  
no t  fo r  the fact  that the in format ion  wou ld  no t  be suf f ic ient ly  
prec ise  over  s h o r t :per iods of t i m e . I fee l  sure that  we shal l  
be able to improve upon the present  s i tuat ion,  but  we shal l  
not  be ab le  to g ive  you  mu c h  more  than an  ind icat io n at quar te r ly  
i n t e r v a l s .

A s  you  are  p robab ly  aware,  I a m  v is i t ing the p lants  at in tervals
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of  fou r  to seven weeks and a m  mak ing  a  ra ther  deta i le d report  
to the management  at the t ime these tr ips are made.  These  
repor ts  are p robably  be t te r  l imi ted to the operat in g people,  
for  the reason that I make  some ra ther  po in ted r e m a r k s , and  
a m  ab le  to say cer ta in  things that I wou ld  hes i ta te  to say to  
any o ther  than a sharply rest r ic ted group of people .  In  do ing  
this I a m  a t tempt ing  as wel l  as I know how, to make  my  inf luence  
fe l t  as s t rongly  as poss ib le ,  w i thout  g iv ing anybod y offense.
As  you  know,  cer ta in  things can be  talked about  ra t her  f rank ly  
ins ide the fami ly  when they would be  mo s t  ob jec t ion ab le  in  the  
presence of any outsider.

Y o u  can count on it that I w i l l  cont inue as I have in  the past,  
to keep  you  ra ther  wel l  in formed about  the genera l  status of  
t h i n g s . Moreover ,  I wi l l  not  hes i ta te  to come to yo u fo r  he lp  
on any mat te r  in wh ich  it seems probab le  that you  c an accompl ish  
someth ing wh ich  I cannot. In  general ,  I think,  you  wi l l  agree  
wi th  m e  that in such s i tuat ions it is p robab ly  bet t er  fo r  us  
to sit down  and talk  about  I t , than to resort  to co rrespondence  
cjr more  or less formal ized  memoranda.  On the other  ha nd,  if  
you  w i s h  m e  to make  a br ie f  repor t  to you of my imp ressions  
of the two plants at quar ter ly  in terva ls ,  I should be^ g lad to  
do so. Under  these c i rcumstances such reports would  be made  up  
in large part ,  of impress ions received at the time of m y  visit  
to ¡.he  p l a n t , w i thout  the back ing  of the da ta  wh ich  can o n ly  be  
examined and in terpreted l a t e r . '

Mr. J. H. Schaefer - (2) - February l1!,  1945

Sincere ly  yours,

Robert  A'. Kehoe,  M. I).

FAX ef
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