THE INDUSTRIAL SAFETY MOVEMENT

4 In small unts, statishcal measures of
performance are unreliable, so that it 13
difficult to produce clear-cut evidence as
to the effectiveness of accident preven-
tion work In other words, a small plant
may have, by luck, a good or bad aca-
dent record over a few years, whether
or not its safety program 1s sound

These are obstacles to progress, real and
senous ones They are not, of course, ex-
cuses for fmlure to try to prevent acci-
dents The association approach offers
some real hope for .amprovement.

Meanwhile, some smaller plants have
demonstrated over a large numbar of years
that small plants can carry on effective
safety programs

Labor-management cooperation

At top levels, and m some cases at grass
roots, progress has been made m enhsting
the support of orgamzed labor 1n manage-
ment’s campaign to reduce acaident losses

In 1949, the Natwonal Safety Council 1s-
sued a policy statement declanng the com-
mon imnterest of labor and mansgement in
accident prevention Even before this date,
representatives of Jeading labor orgamaza-
tions served as members of the Council’s
governing boards At a number of National
Safety Congresses, reports were made by
labor and management men on specific ex-
amples of local and companywide coopera-
tion between umions and corporations In
1955, a Labor Division and a Labor Confer~
ence were formally established to funchon
within the framework of the National Safe-
ty Councal

Labor has been represented at the van-
ous presidential and gubematonal indus-
trial safety conferences

Some umions have independently done
extensive safety work and have published
prnted matter and released flms which
were real contnbutions to safety

Continued and expanded efforts to bnng
umons and mansgements together should
be frutful, since labor and management
have a mutual interest m acadent preven-
ton

While the slow educational process 1s
underway, mdividusl concems, industnes,
and umons will have to make their own
independent judgments on the wisdom of
speaific steps toward cooperation

It 1s the hope of the great majonty of
farsmghted safety men n both labor and
management that every opportumty for
cooperaton will be pressed to the fullest
extent consistent wath practical realities.

Research

Stabstical data on industnal acadents
bave been compiled by the Natonal Safety
Councsl for almost forty years Analyses
computed annually and published 1n indus-
try rate pamphlets and Accident Facts
have proven of utmost importance 1 evalu-
ahing the leading causes of accidents

Some wndustnes through thewr trade as-
sociations have recorded accident rates for
almost fifty years In most instances, even
the divisions of an immdustry can establish
thexr positons wath regard to number and
types of accidents and can deternne thewr
expenence in companson with natonal
averages

There are a large number of codes relat-
ing to safety Continung research has been
necessary over the years to keep these
codes in lne with current indusingl de-
velopment

The development of new products, such
as synthetic rubber and plastics that have
been incorporated in safety equpment and
devices, has made it necessary to rewnte
codes to include new and acceptable ma-
tenals of construchion

Special research projects, such as those
making studies of walkway surfaces and
safety belts, can be and have been financed
by prvate sources and coordmated by the
National Safety Council Since the Council
15 not an approval agency, results of these
projects are given as a summary of find-
ings with no attempt to set mimumum
standards

Safety and the law

The earliest legal steps taken for indus-
tnal safety were regulative or concerned
with sethng up bodies to veshigate and
correct abuses

In the second decade of this century, the
great legal moves were largely concemed
with workmen’s compensation payments.

In the followwg years, there has been a
gradual growth 10 regulabon of industry on
safety matters by federal, state, and local
governments The Walsh-Healey Act, which
deals with compames having supply con-
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