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1950
PER COMMOX SHARE
OUTETANDING
756368 sHArES
858,193,011 $ 7694
9,211,856 1218
4,805,000 635
532,811 0
- 65,351 08
3,808,794 503
472,730 824
3,336,004 44
8,008,771 1191
10,051,897 1328
$16,048,954
1,354,167
3,308,198
L271,745
10,114,844
2702
2199
335
1950
PER COMMOR
SILANE ON
1,132,368 sianes
$70.052 560 $61.58
12,500,879 11.04
6.184,150 5.46
6,318,480 5.58
532,611 A3
5,783,860 5.10
1,698,552 150
4,085,317 3.60

Highlights of

1951

On December 20 we acquired the
C. D. Johnson Lumber Corporation
through the purchase of its Com-
mon Stock, and increased our supply
of timber by about 900 million feet.

We increased the Common Stock
outstanding by 173 thyough the sale
of 126,000 additional shares, and
increased the book value of all
Common Stack by 83 per share for
the vear.

Sales were increased to a new high.

We further strengthened our sales
and distributing system through the
addition of Company warehouses in
Pittshurggh and four other key loca-
tions, and by increasing the capac-
ity of our distribution warehouse
at Port Newark, New Jersey.

We increased the eficiency of our
plvwood plants, and rised the ca-
pacity of the Springficld, Oregon,
plant 257,

Ve retired the minority interest in
ottr West Coast subsidiary, 1Wash-
ington V'eneer Corporation, and
now own 100%.
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1951 R'I.\ nlts

Sales were 862739311 for the veur ended
Devember 36951 as compared witle $34.-
BE.OH i 1950, Net profits alter taves for
the vear 1951 amotsted G $5.077.224 0
comparcd with S357LOIS the previon
war, I Beeember Georsia-Pacific ac-
aquired COD. Jolison Luniber Corporation.

. Laree thnhier owning coucern of the North-

The Year i Reveew

wisl. For the fiscul veur ended November
0, 1951 Jolnson sales were S13.3025450
aed net carninas alter tases 52310144,
Ouly $212077 of Joluson™ carnmigs are
included in the Georga-Pacific 1951 profits
reported above,

Wer pavment of Preferral dis idemds
totaling 8617285, Conmen dividemds total-
ing SL134.557, ar SL3 per share were paid

= lonr equarterhy div idemds of 37% euch.
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The Labnkitions an page Fwill dhow the engimeers to have a vonsers atn ¢ value of 0. X
ey per Conuion slare of Geordia- S13.000.K0, This cotpares with the cost to § g
l Pacific adjustedd to sive olfect to the ace Gourgiz-Pacificof approvimately $5.600.000 - E
! aquisition of the Johmon Corporation and alter deducting the other net assets secured E o
| the related financing, in the wequisition. Georgia-Pacific abo ac- 9 g
| «uired i the deal one of the largest hunber o ;
: Neyuisition of ihe Jelmson milh in Oregon, complete Togging. ship- '§ o
(:m_/””_”h-p" ping and harbor tacilities and the canting Q
power of €D, Jolmson Lumber Corpora- -
By December 31. 1951 we had acquired 9% tion which had average net profits hefore '
of the oulstanding cupital stock of C. D, tases, over the past siv years, amounting to
Johuson Lannber Corporation. Since De- approsimately S250400 per vear.
centher the Company Tas acquired 1007 of
the stock at a total cust at approimately Financial : G)
S16.500.000, -
The major advantage of this purchase ta The Company provided the initial Fnancing ‘ O‘
Ceorgia-Pacific was the acquisition of con- of the Johnson purchase by borrowing I
trul of the Johison Comporation’s large tim- S12600000 on its 14-mouth promissory ->
ber holdings in northwest Oregon, esti- note from Bauk of America aind provided gt
wated at approsimately 00000000 feet the $4.200.000 batunce of the purchase price -'l
with old growth Dougls Fir predominat- from Company bunds and  through  the .
i, This timber is considered to be one of — private sale of 126.000 shares of Comunon o .
the fine tracts of old growth fir in North slock. Tn March 1952 this temporary oan »
America. eslimated In independent timber was refimanced on o pernanent basis. in
; : o
'y
: 1uge peeler Ings ore tlerglly Q: .
‘ .nwauna cn tathes o Linduce
the vetvtrs itom wawh
. iy waad . made
! O
=
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part by the <ade of additionad Common

sk and louy terme borrowings, 4 wim-

tary of the sonrces ol the permaent funds
tor the aeqisition of the folinson Carpora-

tion is as Tollows:

Sale privately ol 126000 Jiares
ob Common stock in Novemnler
1951 at 520 per share $ 2.320.000

. (3D ~a3dng *0] Juny) 9-0S61T-T-T6 "ON

Sale |Iu|)"d_\ ol 350,060 shares
ol Common stock i March

us? at §2 o chare. o .
1952 at 521 per share. less Plywaod sandwiches ore processed with heot

denweriting commissions 4.5%2.300 and pressure 1n huge hydroulic presses.

153-vear term loan from The Pr-

dential lusurance Compary of

it

{

Ymerici L0000 ! CI)
xeess cash Tunds from  the . —
Johuson: Corporation 4.000,00¢ < >'
: I

Georgia-Pacific cash 1.397.500 '-l

: SI6.500,000 o

At the couclusion of the ﬁuﬁm-iug the
numher of Common shares outstanding hac
. inerestsed from 736,368 to 1132368 ad onr
warking capital position was aaple to pro-

! vide lor onr hisiness necds. Giving effect
' ta this financing on a pro Torme basis. as ."
- of Doecember 3101930, onr airrent assels -

were S2L0.7595. incnding aoh and Go -

i ermment Bonds of $9.338.157 against total Pactic anoregnata theete e uwsd s olecled seneces durinn
ks — T e manulactuen 8 52X poputan Mo 1 craced Plywaca
} current liabilitios of $9.735752 L, Bavine et

warking pital of $12,072.964

The details of the financing are siven in

K the Prospeetns. dated Marel 5. 1932, issuel
in comnection with the pablic offering of

E the Conmmon stock, shicki i asailable upon
pecuest,

!

" My weotl poniee oo st v 0 prgled otler

g theacan the s couem) oot 3n
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Other Corporate Developiments

Earlv in the vear. the $2.065.700 minority
interest in our subsidiary.  Washington
Veneer Corpasation, was retired through
the redemption of all of the outstanding
shares of its 5% Cumnlative Prefesved stock.

In July 1951 the Company disposed of
its smallest lumber plant, at Walterboro,
S. C.. to the Manager. but retained a sales
contract to continue to handle the ontput
of the mill,

Tenber

I the conduct of its operations. the Com-
pan’s polticy for many vears has been to
obtain about 2:3 of its timber require-
ments throngh purchases in the open mar-
ket and through cuttivg contracts. and to
pros ide the remzining 1 3 from onr owned
timber resery es. No change is contermplated
in this general policy so long as timber is
available at remsomthle prices, Tn 1951, with
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uur solume reaching a new high, it vas de-
cided that it was desirable to have kirger
timber resenes in the event that substan-
tial purchases of pecler logs could nat be
advantageously  made. Accordingly, the
Company negotiated the purchuse of C. D.
Johuson Lumber Corpnmlin"n mentioned
ahove.

Qur timber resenves in th'g Northwest.
including the Johnson acquisition, now ap-
prosimate 1200 million feet. In acldition.
the Company has several pirchase con-
tracts with others under which peeler log
are made available to the (iimpmy. One
of the most important of these iy with the
Booth-Kelly Lumber Company which owns
a 23 interest in onr Springlield. Oregon.
will.

In 1951, approximately 70% of the timber
regquirements of our Western phowood mills
was purchised from others, On the hasis
of the preseatly owned amd cttrolled re-
serves. aud in view of the fact that all of
these aperations are concucted in the heav-

Hopweeas prnt, Dnce pugnt

i forested areas of western Washington
and Oregon. i which substantial timber
stands are periadically offered for public
sale, the (,'nmip':m_\' dees not anticipate any
material shnrll:li:v of timhet supplics for its
plvwond and hunber operations in the
Northwest in the foresceable future, ow-
ever. in view of the incieasing demands
for timber. the Company is unable to fore.
cast the extent to which it will be possible
to purchase the bulk of its lag requirements
from others in pursuance of its established
policy, and it is thercfore impracticable to
estimate the estent to which it may be found
necessary ur advantagenus to draw on its
QW1 TEMCTVES,

The timber requirements of our Southern
mills have beent supplied 1o the estent of
approsimmately 2 3 from dwned or leased
lands. or under cutting tontracts. and to
the extent of approvimately | '3 through log
prrehases from others. The Company fore-
wes no difliculty in adliciing to approsi-
matel these ratios in procuring the timber

Newty a:cumed Jehoron lumner o

Sunnqgiivid Ciegon Heagmson Wuscaalon it Tewmdo Oveqgon
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Wholasale disinbutian worehouse ot
Pisburgh, Penasylvania, one of ninetean strolegically
located distribution pounts,

requirements of these mills in the future,
The Company estimates that the anjount
of timber preseatly available to these mills
from lands owned or leased or with respect
to which the Company has cutting rights,
aggregates approsinrately 110 million beard
feet, with options on some 35 million feet
additional.

Prices

Puring the year the defense progrm had
an itportant influcuce upon production
and rices in the industry, In the suimer
the Government issuesl instructions for the
nanufacturers of Donglas Fir pl_n\'onil ta
st aside first 20% and then 30% of their pro-
duction for Government use. Milltary liuy-
ing for the fiscal s ear ending June 30, 1952
wus expected to amomt to 200 million
square teet with au additional 500 willion
square leet to come indirectly into the de-
fense program. Due to delays in GO\'I“HI‘
ment procurement. however. less than

Company products have clways been distributed
worldwide. This shipment of lunber being loaded of
Charleston, South Caraling, 15 bound for Jamaica.

R

20 miillion feet for the military had been
tiken by the end of December 1951.

The first effect of the set-aside orders was
to stimulate production on the part of
manufacturers and to advance buving on
the part of customers, many of whom may
have feared Government demands wounld
create a shortage. When Government or-
ders did not materialize to the indicated
estent forwaurd buying on the part of cus-
tomers ceased and 2 tendeney to reduce in-
veutorics developed. This resulted i price
reductions during the lust quarter from an
index price of $95 to o low of 575 at which
level there wins wo profit. This was accom-
panied by widesprend  pricluction cuts
throughont the indnstry. During the month
of December, however. civilian and com-
mereial consumption which had not mate-
rially slackened at any time had o reduced
jobher inventurics thronghout the country
that a higher mte of production soon pre-
vaiked. In Junmary our index price was re-
vised upward to $82.50 and in February
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Constant roravement in the quanis
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to $88. Reflecting buyers’ requirements for
phvwood, orders during the first quarter of
this year have been in excess of preduc-
tion. The range of prices and production
rates is indicated by the chart on page 14.

Industry Growth

Approsimately 7/8 of Ceorgia-Pacific’s
plvwood production is Douglas Fir, and we
continue to support the Douglas Fir Ply-
wood Association in its program designed
to stimulate increased use of plywood for
all purposes. During the past vear, more
and more manufacturers turned to the use
of plywood for the first time. Much of the
industry’s growth is duc to the fact that
industrialists of all types who frst use ply-
wood continue to use it hecawse of the su-
perior quality it gives to their own product
and because of its lower cost. Plywood can
aften be applied in place of some other

material at a reduced labor cost. The sav-
ing, plus its great strength, lightness of
weigtht and ense of working; tend to bring
any new user back for repeated and regu-
lar purchases.

Reflecting increased uses; as well as a
continued high level of business activity,
the demand for plywood last year again
increased over the preceding vear. Produc-
tion of Douglas Fir plvwooed in 1851 totaled
2,620,000,000 square feet compared to
2,500,000,000 in 1950,

Production

Production at our Western plywood mills
is now again on a twenty-four hour day,
five-day week basis. Some additions were
made to production facilities during 1851,
For example, by improving our manufac-
turing processes and through the addition
of cquipment, the capacity of our Spring-

Georgra-Pacific's wholesale
distribotion worehouse at

Port Newark, New lersey,

ong of the Company s outlers for
serving mojor industrres and

h ds of relad deolers

and through them hundreds of
smail industriol users.
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field, Oregon, plvwood piant was increased
by 25%. Acme Door Cori)oration, a wholly
owned subsidiary, with 128000 square
feet of manufacturing sphce, has produced
more than 100,000 doors in a given month.
All of the Company's southern plants oper-
ated normally throughout the year.

Our combined mills riow represent on
our books an investment of $7,288,399.
They have an appraised depreciated value,
however, in excess of $18,000,000, a figure
more nearly in line with their actual pro-
ductive capacity.

Labor Relations

Labor relations were good and there were
no work stoppages during the vear. Present
labor contracts of our Western operations
are up for renewal in May 1952, Current
developments as to wages in the steel inclus-
trv may prove to be a disturbing influence
in our plants where our minimum rates
are already among the highest in all indus-

try while plvwood prices are substantially
below those in effect most of last vear.

Research and Product Developnent

Industrial uses of GPX, our popular plastic-
faced plywood, have been expanded
through research and development.

A new low-cost decorative wall paneling
was developed and is being introduced to
the market under the trade name Wedge-
Wood. Early results lead us to believe this
product has great potential. A new line of
interior and exterior Decorator doors is now
being offered to the market as The Modern
Series, and a radical new style of low-cost
door is undergoing pre-marketing tests.

In our modern laboratory at Olvmpia,
our research staff runs continuous studies
in connection with quality control and ex-
plores methods for more economical pro-
duction of plywood of all types. Thev also
develop and test new products to accom-
plish maximum utilization of raw materials.

Field salesmen are given lalest

are aiscussed of regulor
meelings, such as this one held
al Princeton, Naw Jersey.

product information and sales policias
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Billy Mitchell Village at Kelly Field, Texas.
Defense housing such as this is an important
marke! far the Compony s Fir and
Hardwood Plywoods

0 \".'

Sttles and Distribution

Sules are directed on a decentralized basis
from four geographically distributed divi-
siomal headquarters. Port Newirk, New
Jersev is headquarters for the Eastern Divi-
sion: Chicago. Hlinois for the Midwestern
Division: Augusta. Georgia for the South-
ern Division: and Olvinpia, Washington
for the Western Division. Export Depart-
ments are maintained at Olvmpia. Wash.
ington for Western products id at Au-
gusta, Georgia for Southern  products.
Domestic sdes of carluud lots stre inade and
shipped direet to the purchaser inder the
direetion of the salesmen in whose divi-
sionad territory the customer is located.
Smaller quantitios are sold from our own
warchouses or through selected jobhers.
“The map in the center of this hook shows
what parts of the country are served In

Feature and display sranviaclmers
~ave found fcugn GPX cr
mpostant new matnricsd

-

ncrete forms of GPX spead the
construction of Uniled Stales Steel
Corporotion's new Fairless Works.

GPX plostic faced Plywood was selecied
as the cabin lining for this new
non.sinkable cruiser,

19
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WedgeWood-—a richly toxtured

iow-cost decorate wall panel 15

vpening new markels in the field of
nodeenization os well os new constryciron.

Tke :moartant Midwest niorkef i served
from the aiversiied stocks of the
Campany s Chicago, Hhnoss, wholesole
destrsbution warehouse.
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our own warehouses. The other areas are
served mainly through jobbers. Jobbers are
selected according to their inclination and
ability to carry a full line of our products.
Owing to inadequate jobber representation
in some territories, we increased our Com-
pany-operated warehouses last year and
now carry stocks of our products in nine-
teen Company-operated locations.

Our salesmen meet periodically in each
Division for supervised discussion groups.
These sessions are for the dual purpose of
training men in improved sales methods
and of exchanging knowledge of specific
requirements of our customers which the
men have gained from their contacts in the
field. One result of these sales meetings has
been to equip our sales personnel to antici-
pate and more effectively fulfill the require-
ments of the industrialists, dealers and job-
bers who are our principal customers.

The jobber and dealer are important fac-
tors in our sales program. Much of our pro-
motional material is planned to aid them in
their cantacts with the ultimate user of our
products. Our sales material, like our ad-
vertising, helps these independent business-
men to incrense their sales of our products
and strengthen the relationships with their
customers through improved service.

Advertising

The Company's sales efforts are supported
by vigorous advertising and sales promo-
tionn} material. Direct mail is extensively
used by the individual warehouses in addi-
tion to space advertising in dealer, builder
and contractor magazines.

Specialized campaigns are directed to
industrial management and other volume
users through selected trade journals and
other publications.

Literature, displays and point-of-sale
helps, designed to help retail dealers and
jobbers sell Georgia-Pacific products to the
nltimate consumer are an important ad-
junct to our overall sales effort.

During the year we built offices at Olym-
pia, Washington (our Westem headquar-
ters) and at Port Newark, New Jersey (East-
e headquarters), using GPX and other
Company products. At these key locations
our sales people use these buildings as ef-
fective testimonials of product quality and
usefulness.

Conclusion

The year's work which I have attempted to
summarize in this report is a result of the
cooperative effort of approximately 3500
people of the Georgia-Pacific team. It was
one of the best vears in our history — for the
employees and for the stockholders. I can-
not close this report without extending my
sincere thanks to each one for the achieve-
ment.

Respectfully submitted,

O. R. CueaTtHAM
President

March 31, 1952
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e Products

Douglas Fir Plywaod
. WedgeWood Plywood
SRR Hardwood Plywoods and Veneers
GPX Plastic-Faced Plywood

Giant-5ized Scirfed Panels
) Fir and Hardivood Doors

Rt I Douglas Fir Lumber and Timbers
- Westemn Pine Lumber
Py Cypress and Redwood Lumber
S Western and Southem Mouldings 22
j??.'__ : Southers and Appalachlan Hardwood Lumber ——
e Long Leaf and Short Leaf Pine Lumber and Timbers

S Residential and Factory Flooring
Treated L"m::'dm:";i;:'; Divistonal Sales Offices

.4 (120 "sedng "0) Bupy) 9-0S612-2-76 “ON
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Eastern, 102 Marsh Street, Port Newcark, N. J.
Midwestern, 332 South Michigan Avenue, Chicago 4, 1l
Southern, Southera Financs Building, Augusta, Ga.
Western, 600 North Capitol Way, Olympia, Wash.

S~

90 LVHOD

Wiolesale Dislribuling Warchouses

Birmingham, Ala,, 521 North 28th Street

Boston, Mass., Castle Idand Terminal

Chleago, 1lL, 1865 Bryn Matcr Acenue

Columbin, S. C., Key and Bluff Roads

Detroit, Mich., 5159 Loraine Acenve

Lancaster, Pa., 250 North Plum Street

Louisville, Ky., 1239 South 10th Sireet

Memphis, Tenn., 1333 South Kansas Street

Nushville, Tenn., Harrison ot 7th Acenue

New Hyde Park, N. Y., Second Acenue & 4th Street

Odando. Fla., 734 Brookhacen Drice

Philadelphia, Pa., Pler 179 North, Delaware Ricer at Allegheny Acene
Pittshurgh, Pa., 33rd & Liberty Streets

Port Newark, N. ].. 102 Marsh Strect

Providence, R. L., Harborside fadustrid Park

Ruleigh, N. C., I4}! Coartland Drice - ey,
Richmond, Va,, 1910 Petersburg Pite
Suvannah, Gu., Stics Avenne & Louiscille Road
Vineland, N. J., 417 Oxford Strect

Mills \ ;

-0 Olympin. Washingtan Steclwood, Alabama
R Bellingham, Washington ~ Dumas, Arkansas (
I Springfield, Oregop Jackson, Mississippi -y
R Hoquiam, Washington Cleveland, South Carolina
Savanmh, Gevrgin Fairfax, South Carolina

Tolexlo, Orepon
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