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August 29, 1969
R, E, Widing

S. J. Hultman - Corpus Christi General Office

G. J. Lambillotta - -Barbarton
_A._T. Raetzsch ~ -~ Lake Charles Chemical Division

C. E. Wolf - Natrium Safety Performance

The attached letter from Mr. Barker and Mr, Neubauer Bets
forth the Division's safety record for the first half of
1969 anéd expresses their concern about this iwportant area
of our business.

Please review this with your key people., This letter clearly
empnasizea that the safety c¢f our peopla is of prime concern
to the executives cuiding our company. While the numbers
tall the score, it is the wall-being of ocur eamployees that

we are really thinking about.

In your continuing safety program, I hopa that this may
serve as another impetus for improvement.

ORIGINAL SIGNED BY
R. E. WIDING
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July 30, 1969

Burrell
Hainsfurther
Larsen
McLaughlin

Messrs, J. E.
R. M.

. E. CO

- R. Al

Gentlemen:

Now that we have reached mid-year it is appropriate to review our safety
performance for the first six months and to compare this performance with
our projected goals for the year. The following table sets forth these

figures:
MANUFACTURING RES. & DEV, SALES & AIMIN, DIVISI(NAL TOTALS

Disabling Disabling Disabling Disahling

Injuries Frequency | Injuries Frecquericy | Injuries Frequency | Injuries Frequency
Chemical 9 (12) |17 @) o (0 0.0 (0.0)] - = - - 9 (12) |1.5 (1.0)
Coatirgs & Resins | 8 (8) | 2,7 (L.U)| 0o (0) 0,0 (0,0)] & (N 2.2 (.8)| 12 (15) | 2.4 (L.5)
Fiber (lass 6. (0) | 2.2 (19| 0 (©) |00 (00} « = - - 6 (0) j2,1 (1.9)
Qasa 20 (29) [ 1.6 (1.3)] 0 (1) | 0.0 (0.8)]|100 (1ou)| 23.h (10.7){ 209 (L3L) ] 6,9 (3.9
Genersl Office - - - - - = - - - - - - 0 (o) |0.0 (0.0)
CORPORATE TOTAL L (59) |18 (3)] 0 (@) | 0.0 (0u3)] 95 (U1)] 12,7 (6.3)|136 (ATL) | kel (246) ‘

-, 7
() Figures shown in parenthesis are the goals projected for the antire year. )
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A study of these figures leads to the obvious conclusion that we will
not reach our frequency goal for the year, Furthermore, we have
reported three fatalities for the year to date, Safety performance
such as this is certainly far short of our best effort, This is
particularly disturbing since we have repeatedly stated that we must
put forth and maintain our best effort with respect to the safety of
our employees and Company property.

We are confident that you will share our concern in this matter and that

you will renew efforts within your Division to improve our safety
performance, :

R, F. Barker Joseph A, Neubauer
Chairman of the Board President
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