ESCAMBI_A PLANT
INTEROFFICE MEMORANDUM

To: R. B. Chandler

From:D. C. Fec

Re: Hazards Review Committee
Nitric Acid/Utilities

Date: 22 September 1980

Copies: G. D. Cooper
R. L. Duggan
L. 8. Forester
W. T. Johnson
R. E. Jones
T. J. Regan
F. E. Sommer
Area Committee

Per the new hazards audit procedure adopted by the Central Safety
Committee, the following individuals are members of the Nitric Acid/
Utilities hazards review committee:

Chairperson

Day Supervisor

Maintenance Supervisor

Process Engineer

Project Engineer

Process Hazaxrds Subcommittee
Member

DCF:dl

D. C. Fec {or Project Manager)
- J. R. Evers

H. H. Newsom
- J. Adams/E. F. Smith
- W. M. Brown

- D. W. Henn

D. CHhew

D. C. Fec

AP00036344



Objective;

PROCLESS LIAZABRDS

REVIRY

CON MU

OPERATING PLAN

{facilitics.

Responsibility:

To ensure all necessary safely and [(ire proteclion,
precavtlions

cond roi

have bLeen taken in existing plant facilitics,
new facilitics and for any changes made i

noexisting

Identily hazards assaoeiated with processes and process

changes, evaluate the harards and develop practical

recommeondations Lo climinate or

the harards

through the mechanism of process hazards revicws.

Organization:

o
o
o
o
a

The review committee will be coniposed

5

(-2

*

To facililale
Proccss

as follows:

Atnmonia/dethanol
Nilric Acid/Utilities
Alnines

Pve

HUII ArCa

Plani
Lroduction Supervisor
Liaintenancns Supaervisor
ifracess finpineer

Project Finpincer

Safely TFinpincer

NMember of Process liazards

Sunerintendent (Production

Audil

Enuineer) -

reviews of the various operating arecas,
flazards Review Cominitlees
in cach areca

will be cestablished

e following:

Chairpevrsaon

Sulbiconunittee

Nependinge upon the anatire ol the srocess nr the complexity
t l i H t

of the new ifacilities or plant chanje,

alher omployeces

who miight contribute to the cormmitiee's work are;

et ot

o
Q
&
[«
Q

mlectvical Fapgineer :
Chemist

Operalions Foreman
Operator

Mechanic
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4 . - .
Y rocedure: Process harards reviews will be brolen down inlo

reviews of existing plants, new installations {(which
require Capital Expenditure authorisation), and .
plant changes which require no Capital Fxpenditure
aulhorization. These reviews will Le conducted as
follows:
Lxisting Mants
The Process llazards Audit Subcommitlee will notily

the Process llazards Review Committec Chairprerson

when a hazarvds review is due. The commillee will

conduct several meelings to review he operation.
Use of the #fault tree analysis”, “failure and mode
cffect' or*What if"" analysis methods is

8 recommended
for delermining potential preblems.  The commitlee

will make recommendations and sel prioriiies to
correct the deficicneics,

Plew 1Tacilities

The Vrocess jlazards Review Commitlice will roview

any projects in its avea of responsibiiity which re-
'quircs CI authorization. The eocess llazards Re-
view Commiltice chailrpersans musl organize and
conduet a meeating Lo review the projecl for polential
;Lu

haznrds and smake recumimendations Lo

for chang
be incorporatad inlo the project,

Plant Chanies

The Production Supcervisor foy cach areca is
madntain & Vracess Changoe Lop in
aftached Procesgs Chanpge Lop Operaling Procaodurc.  The
DPracess Hawards Woeview Committer weill

reguired to
arcordanagn with the

auvdit the
Process Chanpgoe Log on a monthly basis, Fach item

will be pevieved Lo identify potentinl bazards associsted
with the ehanpe, evaluate i mapgnittde wid develop

tLs
recommendations to climinate or cuontrol the hanrnards.

A amounthly reporl reviewing the activities of
Plazards Heview Counumillen

the Process
will Le issued to the Process
Hazards Audit subcommittee {or prescentation (o the
Ccentral Safely Commiltee.

- e ——
i e
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PROCESS HAZARDS REVIEW
GOXIMUUTINIE

OPERATING PLAN

Objuctive: To ensure all necessary safcly and fire protection,

precautions have bLeen taken in exisling plant facililies,
new facilitics and for any changes made in existing
facilitics.

Responsibility:

Idenlify hazards assatialed with processes and proces

]
changes,

cvaluale the hazards and rdevelop praclical
recommendations Lo eliminate or cantrol the harards

through (he ranechanisny ol process hazards reviows,

Organizalion: To facilitate reviews of Lhe various upnrratling arens,

Process llazacds Review Conmnnniitces will be established
in cach arca as follows:

a Artnmonia/Methanol

n Mitric Acid/Utililics

e Amines

o PVC

' IRARAAY Arca

The review committee will be compesed of the Toliowing:
s IPlant Supoerv

rintenrtant {Production ¥aygineer) -
o DProduction Gupervisor

U Chairperson
s jjaintenanca Supervisor

o PMrocess lnginccer

» 'roject apgincer

o Safcly Enpincer

o Nember of PProcess Hazards Audit Suhiconuniilec

.
Depending upan the natore ol the process or the complexily
of the new facililies or plant cbhanpe, other craplayees

i e, £ ;

who might contribute to Lhe committiee's work are:

filectrical Xapineer .
Chemist

Cperator

a
o
o Oporations Foreman
o
a hMechunice
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Process Tlazards Neview Commitic:

~ Opurating Plan

Procedure:

e e e Tl

Page 4
Process bazards reviews will be brolen dowa inlo

revicws ol existing plants, necw inslallations (which
require Capilal Expenditure authorization),
plant chanpges which require noe Capital

Tupanditare
auvthorization. These reviews will Le conducted as
fallows:

ancl

Ioxisting Plaats

‘The Process Mlazards Audit Subecommitiee will nolifly
the Process ltazards fleview Conumniltee Chaivperson

when a hazarvds review is due.  The commitiee will

review Lhe aperatian.
Use ol the faull tree analysis®, '"failure and mode
clfcet" or?What "' analysis meathods is

conduct several meelings to

recormmended
for determining potential problems.  The commitlec
will make recommendations and scl prioriiies Lo
corrvecl the deliciencics.

idew Facilities

The Process Jlarards Review Committee will review
any projeets tn its arca of raspansibility which re-
"I“it‘cs CI avthorization. The Process llazards Re-
view Commillee chairpersons st

orpanize and
condnel a mieeting Lo

roview the projecl for potential
hazards and make vecommendations for chanpes w
bLe incorporated jnlo tive project,

lant Changes

Thre Production Supervisor for cach area is

reguired to
maintain a *roccss

Change Lop in acceovdancn with the

atfached Process Chanpe aog Operalicp Procedure,  The
Process Hawavds Review Comntoiltee will aundit the
Process Change Log en a monthly hasias, Fach item
wiil be reviewed to identify t

potentinl basards associated
with the chanpe, evalunle ils magnibude and dovelon
recammendations to climinaic or cvonlrol the hazards.

reporl reviewing the acltivilies of e Process
Ilazards Revicw Commiliee will be insucd

A monlhty

Lo the Yrocess
Dazards Audit Subcommitlee {or presceatation Lo the
Cceutral Safety Conumnittec.
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