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FRICTION MATERIALS STANDARDS INSTITUTE, INC., 370 LEXINGTON AV'NUE, NEW YORK {7, N.

ANNUAL MEET|NG
OF THE

FRICTION MATERIALS STANDARDS INSTITUTE, INC,

Weonesoay, June 10, 1959 ar 10:00 AM,
AT THE
EoGewaTER BeacH Hotet, CHicago, lLLiNOIS

Mr, VacHouT, PRESIDENY, CALLED THE MEETING TO ORDER AT 10:00 AM,.

MEMBERS REPRESENTATIVES
AssesTos ManurFacTuring ComPany T. Bett
AtLas Assestos Comeany W, H. JoHNSBTON
Auto FricTI0N CorPORATION S. A, Comine
BrasaesTos BrakE LininGg Company H. G, DuscHEk (PROXY)
Emsco AsBEstos Company R. D, Conger
Gatrke CORPORATtON F. T. GaTke
GrizzLy Braxe Division oF MarPro, [nc. Jo ‘R, HeatH
Jorns-ManvitLE CORPORATION E. H. VeLLs
He. Krasne Manuracruring Commpany He KRASNE
MareHALL~EcLIm8E Diviaion

BENDIX AVIATION CORPORATION Jo He KeLry
Mitey Comeany, The L. J. D. Baker
MoLoeEn MateriaLe Division

CarLisLE CormoORATION W, J. Vacwour
RaYBESTO3~-MANHATTAN, INC, J. L. McGovern, JR.
Reooaway Manuracturing Comeany, INnc. C. J. SuLLiIvAN
Ruseet.L ManuracTurINg COoMpANY L. S, SutLivaN
Scanpinavia BerTing Company C. B, WnsrLey
SiLver Line Brake LiINING CORPORATION S. A, SMmiTH
SouTHERN FRICTION MaTeriaLs Company H. Snow
Tuermo10 Division, H, K, Porrer Co., INc. G. S. Lamson
WeLLman Company, THE 8, K, W, E, CanrFiELD
‘YorLo Besros R, A, RILEY
OTHERS PRESENT
Auro FricTioN CORPORATION A, J. Comine
GrizzLy Braxke Division or MarPro, inc. He H, BwaIn
MarsHALL~Ect.1r8E DivisioN

Benoix AVIATION CORPORATION H, C, HoosoN
MiLey Comrany, THe L. J. H. NoiLre
RAayBEsTOB~MANHATTAN, INC, Jo MacMurrAY
RuggeLl. MaNuFACTURING Company W. D. ScHNECK
SCANDINAVIA BELTING CoMPANY A, E, DaLy
Siwver Line Brake Lining CorroraTioN - P, T, Rauen

J. N. Rauen

WeLLman Comeany, THE S, K, R. C, BrigLE®
WoRLD BESTOS id W, GREENAN

FRICTION MaTERIALS ST08. INBT. (CANADA)
FRicrion MaTLe. Sros. Insv., Inc,
StickLes, HAvoEN, Youna & Kenntov

NOT_PRESENT

Lasco Braxe Probucts ComrrorATION, LTD.
RiteSer ManUPACTURING COMPANY

FMSI--0048

D. Pocock (0ossERver)
H. G. DuscHEK, SECRETARY
L. D. SrickLes, CounstL
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MinuTES OF MEETING - Jung 10, 1959

MR, VAcHOUT, CHAIRMAN, EXPREBSBED HIS PLEASURE AT THE REPRESENTATIVE ATTENODANCE FROM
ALL SECTIONS OF THE COUNTRY A8 WELL A8 FROM THE CANADIAN IneTiTUTE,

MINUTES OF PREVIOUS MEET ING

IT WAS ANNOUNCED THAT THE MINUTES OF THE PREVIOUS ANNUAL MEET ING HELD ON JUNE I8, 1958
HAD BEEN DIBTRIBUTED 8Y MA(L AND UNLESS THERE WAS A REQUESBY FOR A READING OR ANY
CORRECTIONS OR ADDITIONS TO B8€ MADE THERETO, A MOTION WOULD BE ENTERTAJINED FOR THEIR
ACCEPTANCE,

UPoN mMOTION DULY MADE, SECONDED AND UNANIMOUSLY PASSED, IT WAS

RESOLVED: THAT THE MINUTES OF THE MEETING oF Jung I8, 1958
BE ACCEPTED A8 DIG8TRIBUTED,

PRESIDENT 'S REPORT. .

THIB 18 MY SECOND YEAR A8 PRESBIDENT OF YOUR INSTITUTE AND IT 18 WITH A GREAT DEAL OF
PLEASURE THAT | APPEAR BEFORE YOU ONCE AGAIN. A8 YOU KNOW, LATER IN THE COURSE OF THIS
MEETING, YOUR NOMINATING COMMITTEE WILL SUBMIT THE NAMES OF FOUR CANDIDATES TO BERVE
oN THE BoARD oF DiRecTORSs FOR TWO YEARS, THE NEWLY €LECTED BOARD WiLL HOLD 178
MEETING THIB AFTERNOON TO ELEGT A NEW PREBIDENT AND Vice-PrREsIDENT FROM THE BOARD
MEMBERBHIP, . SRR

THE WORK PERFORMED DURING THIS PAST YEAR AND THE ACTIONS TAKEN 8Y YoUR BoArRD - ALL OF
WHICH HAD FOR IT8 ULTIMATE GOAL THE INTEREST OF EACH AND EVERY MEMBER = WILL BE READ
TO YOU; THEREFORE 1T 18 UNNECESSARY FOR ME TO EXPLAIN IN DETAIL WHAT HAS TRANSPIRED
8ur | DO WIBHTO MENTION CERTAIN FEATURES OF THIS YEAR'S OPERATIONS THAT BHOULD BE
EMPHABT ZED,

LasT vEAR, | CALLEO YOUR ATTENTION TO AN ARTICLE WRITTEN BY RAYMOND MOLEY THAT THE
AVERAGE MEMBER OF AN ABSOCIATION DOES NOT TAKE @18 MEMBERSHIP VERY BERIOUSLY. THAT 18
BECAUGBE THE AVERAGE MEMBER OF ANY TRADE ASSOCIATION, UNLEBS SERVING ON COMMITTEES OR
ON THE BOARD OF DIRECTORS HAS NO (OEA AS TO THE AMOUNT OF WORK INVOLVED AND THE PROG-
LEMS THAT CONSTANTLY ARISE AND HAVE TO BE GIVEN SERIOUS CONBIDERATION. |T SEEMB THAT
EVEN THOUGH WE, A8 RESPONSIBLE EXECUTIVES WITHIN OUR OWN ORGANIZATIONS WHO DAILY MAKE
ACMINISTRAT IVE DECIBIONS, NEVER THINK THAT AN ASGOCIATION — 178 STAFF AND THOSE AP~
POINTED TO HANDLE SUCH INVOLVEMENTS ~ HAVE THE SAME INTRICATE BUSINESBS PROBLEMS AND
DECI8IONSe OF COURBE, IT 18 NOT A QUESTION OF PROFIT IN THIS RESBPECT, BUT THE MORE
BERIOUS ONE OF OBTAINING BUFFICIENT INCOME IN ORDER TO RENDER THE MOST EFFICIENT SER-
VICE TO ALL = WHETHER OR NOT YOU ARE IN CONSTANT COMMUNIGATION WITH THE INSTITUTE
OFFICE FOR BUCH BERVICE, YOUR NEEDS, IN MANY CASES, HAVE BEEN ANTICIPATED THEREBY
PRECLUDING THE NECESSITY OF YOUR GOING TO THE EXPENSE OF WIRING, TELEPHONING OR WRITING,

FOR EXAMPLE. SOME OF YOU MAY REQUEST ONE TQ FIVE COPIES OF A DATA BOOK BULLETIN,
POSSIBLY TWELVE PRINTE WITHIN A YEAR, ONE OR TWO COPIES OF CROSBB~REFERENCES, SOME OR
NONE OF THE BRAKE SHOE BULLETINS AND CATALOGS ~ BUT IT 18 AVAILABLE WHEN YOU DO NEED
THE INFORMAT ION AND YOUR INSTITUTE SYAFF AND THE COMMITTEES HAVE TO PUT IN FULL TIME
FOR ALL THEBE FEATURES. FOR THE ELEVEN MONTHS ENDED Mav 3187, GOING ALONG ON wHat |
HAVE MENTIONED, 3,283 ALUE PRINTS WERE RCLEABED, TELEPHONED REQUESTB AMOUNTED TO
2,567 CALLS AND CORRESPONDENCE TOTALED | ,868 P1ECES OF MAIL, THIB LATTER 1TEM DOES
NOT INCLUDE THE LETTERS ACCOMPANYING THE FORWARDING OF PRINTS. BULLETINS RELEASED ON
SPECIFICATIONS AMOUNTED TO ELEVEN CONBISTING OF THIRTY-NINE PAGES AND 1900 cories oF
THEBE WERE DIGTRIBUTED TO THE MEMBERSHIP, THERE WERE TWENTY=EIGHT GENERAL BULLETINS;
THE SERIES CONSISTED OF TWENTY~TWO REAMS OF PAPER AND FOR THE CROSB~REFERENEES, FIFTY
REAMS OF PAPER WERE INVOLVED, ALL OF THE PREPARATION, RUNNING AND COLLATING OF THESE
BULLETINS, SERIES AND CROGS~REFERENOES WAS DONE BY THE OFFICE BTAFF, THESE FIGURES DO
NOT INCLUDE THE VARIOUS MEMOS OR MINUTES OF THE VARIOUS COMMITTEE MEET INGS AB WELL AS
or THE BoARD sessione.
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MinuTES OF MEETING -3 June 10, 1959

PRESIDENT!S SEPORT (conr'o)

THis pASY YEAR HAB BEEN ONE OF GREAT PREBSBURE DUE TO THE WORK BEING PERFORMED ON THE
BRAKE SHOE IDENTIFICATION CATALOG 50 THAT IT WOULD BE RELEASED By Decemeer 1958 secause
OF FIELD DEMANU.-MANV OF YOU ARE. NOT FAMILIAR WITH THE SACKGROUND OF THIS PARTICULAR
PROJECT, NOR EVEN OF THE BONDING FIELD, BECAUSE IT GOES BACK MANY YEARS8. ONE OF THE
VEHICLE MANUFACTURERB, BACK IN THE (930's, HAD BEEN EXPSRIMENTING WITH BONDING LINING
TO A SHOE;, AND AFTER SOME TEN YEARS OF SUCH EXPERIMENTATION, FINALLY PRESENTED 178
FINDINGS TO THE PREDECESBOR OF THIB 'NBTITUTE AT AN ANNUAL MEETING, IN ORDER YO GET
THE REACTION OF THE BRAKE LINING MANUFACTURERS, CANS OF THE AOHESIVE WERE BROUGHT TO
THAY MEETING FOR THOSE OF outhmasne WHO WANTED TO EXPERIMENT AND SEE WHETHER IT WOULD
BE WORKABLE, IN 194l SONDED LINING APPEARED AND THEN THE WAR CURTAJLED THIS ACTIVITY.
l7 wAs NDT UNTIL 1946 THAT IWO VEHICLES APPEARED WITH BONDED L) NING, ALTHOUGH OUR
MEMEERS WOULD BE MAKING THE LINING AND NOT HAVING THE EXPENSE OF SETTING UP DRILL JIGS
A PROBLEM WAB POSED FOR THIS INDUSTRY, IN THAT A SEGMENT OF THE FIELD WENT IN FOR THIS

SORT OF WORK ANC STARTED TO BELL LINED SBHOES RATHER THAN BOXED BETS8, SHOE IDENTIFI-
CATION THEN BECAME A NECESSITY,

BenDIX, THE PRIME MANUFACTURER OF BRAKE GHOES, IN 950 APPROACHED TH18 )NDUSTRY ON
THE PROBLEM OF RELEASING SHOE (DENTIFICATION INFORMATION 80 THAY THE VENICLES WOULD
BE PROPERLY BERV|GED AND FIELD CONFUBION ELIMINATED., TWO OR THREE CONFERENCES WERE
HELD wuru-Benonx’acracscnvgruv:e OF OUR INSTITUTE BUT THE OIFFICULTIES INVOLVED O#D
NOT BRING THIS TO A HEAD AND AGREEMENT UNTIL 1957, THEN THE WORK BEGAN AND THE PRESw
8URE ON YoUR DaTa Boox AND TecHNIcAL COMMITTEE, pPLUB THE INSTITUTE STAFF WAS ONE THAT
ONLY SOMEONE ON THE COMMITTEE OR IN THE INsTiTuTE OFFICE, COULD APPRECIATE, |NFORMATION
FOR THE TWELVE PREVIOUS YEARS, BECAUEBE SUCH VEHICLES WERE STILL IN USE, HAD TO BE
ACCUMULATED AND |DENTIFIED = NOT ONLY BY THE B8HOE BUT ALEO BY THE LINING APPLICATION,
THE CATALOG WAS PROMIBED FOR 1958 AND WITHIN TEN MONTH8 THAT BOOK WENT oUT, THE
PROMIBED DATE WAS KEPT, EVEN THOUGH YOU OID NOT GET YODUR CATALOGS UNTIL BOME TIME IN
JANUARY BECAUSE OF BHIPPING, |T WAS NOT EABY AND THE EXPENBE INVOLVED, ESPECIALLY ON
THE PART OF BENDIX, WAS CONBIOERABLE, LOOKING THROUGH THE CATALOG, ONE OOES NOT
BUSFECT THE TIME AND EFFORT PUT INTO 1T, NOT DOES ANYONE CASUALLY GLANCING AT T,
REALIZE THNT THE DRAWINGS ARE ALL ENGRAVINGES WHICH MAY ! BE USED FOR FUTURE EDITIONS
IN ORDER TO BAVE EXPENSE,

WHAT | HAVE TOLD YOU WAS ALBO EXPLAINED TO THE REBUILDERS AT THEIR BRAKE CLINIC (N
CHiIcAGO ON FEBrUARY 14TH BY OUR SECRETARY, | WAB PREBENT AT THAT BESSION ANO REALIZED
AT THAT TIME, THAT THE REBUILDOERS LEARNED BOMETHING FROM OUR SECRETARY ABOUT THIB
SUSINESS THAT THEY DID NOT KNOW SEFORE., MANY OF THEM, ALS80, WERE UNAWARE OF THE
PHABES OF BRAKE SHOE IDENTIFICATION, THAT (S WHY THIS PROJECT WAS A NEOCESSITY AND WAS
AN EDUCATIONAL MOVE ON THE PART OF OUR MEMBERS, !T HAS HELPED THE FIELD, NOT ONLY
FROM THE STANDPOINT OF A UNIFORM NUMBERING SYS8TEM 80 THAT EVERYONE 18 TALKING THE SAME
LANGUAGE BUT 1T HAS ALSO STANDARDIZED, THROUGH AUTHENTIC PRINTS AND APPLICATION DATA
RECEJIVED FROM THE ORIGINAL EQUIPMENT MANUFACTURER, ANOTNER PART OF TME AUTOMOTIVE
INDUBTRY,

ANOTHER BERIOUS PROBLEM THAT HAS BESET THI8 INOUSTRY FOR MORE THAT TWO YEARS AND
WHICH HAB BEEN BROUGH TO MY ATTENTION MORE AND MORE A8 YOUR PRESIOENT, 18 THE FiNAN-
CIAL SITUATION, YOU ARE FACED, WITHIN YOUR OWN ORGANI ZATIONS WITH RIBING COSTS ANO
THE INSTITUTE 18 NO EXCEPTION TO SUCH ECONOMIC BTRESSB. FOR THE F18CAL YEAR Enoep 1958,
WE WENT INTO THE RED BY 394.00 WHILE THIS YEAR WE SHALL HAVE A DEFICIT OF APPROX §
MATELY $3,000, YOUR DEMAND FOR A REVIEW OF THE FEE FORMULA HAS BEEN MADE. THE PROPOSED
FORMULA A8 RELEASED TO YOU N ADVANGCE OF THIB MEETING, 18 ALONG THE 1DEAE THAT vou
MAVE PROPOBED ~ IN OTHER WORDS ~ FOR SERVICE RENDERED IN THE FIELDS IN WHICH YOU ARE
ENGAGZO. THE INSBTITUTE CANNOT CONSBTANTLY OPERATE WITHOUT BUFFICIENT INCOME TO COVER
GURRENT CO8T8. ! REITERATE = YOU ARE CONT INUALLY BEING FACED WITH RISING cOsT8s THIS
SAME CONDITION £X18T8 IN THE INSTITUTE OFFICE AND THIS YEAR YOUR BUDGET WILL EE RE-
FLECT ING SUCH INCREASES, |T HAS TO BE MET. THE WISE PROCEDURE FOR ANY BUSINESSMAN 18
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MINUTES OF MEETING - June (0, 1959

PRES!JENT'S REPORT (cont'o)

TO FIGURE A CERTAIN' AMOUNT OVER AND ASOVE COSTS, IN ORDER TO HAVE A SURPLUS SO THAT
IN TIMES OF NEED HE DOES NOT HAVE TO CLOSE SHOP BECAUBE OF LACK OF FUNOS OR SORROW
MONEY IN ORDER TO CONTINUE, BORROWING ADDS TO HIB COST BECAUBK OF THE INTEREST TO BE
PAID ON THE LOAN, AN ASSBOCIATION HAS TO OPERATE THE SAME WAY OR VHEN FUND8 ARE NOT
AVAILABLE BECAUSE OF UNFAVORABLE BUSINESS CONDITIONS, THEN BURPLUS 18 USED, AT THE
PRESENT TIME, IF BUSINEBS CONDITIONS WERE SUCH THAT THE MEMBERS WERE UNABLE TO PAY
THEIR FEES IN FULL OR NOT AT ALL, YOUR [NSTITUTE COULD ONLY OPFERATE FOR A LITTLE
MORE THAN BIX MONTHS ON THE SBURPLUG NOW ON HAND. [T 18 NOT VERY PLEASANT FOR ME TO
HAVE HAD BUCH DEFICITS OCOURRING DURING MY TWO YEARS IN OFF(CE BUT THAT HAS BEEN THE
DIRECT RESULT OF OPERATING WITHOUT BUFFICIENY (NCOME TO COVER EXPENSES,

LAST JUNE, WE HAD TWENTY-~THREE ACTIVE MEMBERS, TWO ASSOCIATES AND FIVE REGIONAL
MEMBERBe THIB JUNE, OUR REGIONAL MEMBERSHIP HAS INCREASED TO SEVEN. THIS MEANS ADOEO
INCOME BUT WE SHALL BE LOBING 35,000 ANNUALLY FROM THE ABSOCIATES BECAUSE ONE 19
RESIGNING AB OF THE END OF THIB MONTH AND THE OTHER 18 TRANSFERRING TO ACTIVE S8TATUS,
ALTHOUGH WE ARE GAINING ONE ACT(VE MEMBER B8Y TRANSBFERRAL, WE ARE LOSING N THE SAME
CLABSIFICATION ONE MEMBER BY DISBOLUTION AND ANOTHER BECAUSBE HE HAS S8EEN OUT OF
BUSINESS BINCE LAST YEAR, OUR MEMBERSHIP, THEREFORE, A8 OF THE NEW FIGCAL YEAR BTAR-
TING JULY FIRST WILL CONBIST OF ONLY TWENTY~TWO ACTIVE MEMBERS AND BEVEN REQIONAL
MEMBERSHIPS., THE L085 OF THE $5,000, ANNUALLY IN REVENUE FROM THE ASS0CIATE MEMBERS
HAS TO BE MADE UP IN BOME OTHER WAY,

OUR MANUFACTURERS ! TRADE GROUP HAD HELD A PREEMINENT POBITION IN THE AUTOMOTIVE
INDUSTRY FOR MANY YEARS SINCE ONLY AUTHENT{C AND AUTHOR ITATIVE DATA 18 RELEASED: THIS
PRESTIGE 18 GROWING AT A RAPID RATE WHEN YOU REALSZE THAT THE NUMBERING SYSTEM WHICH
18 UEED AS A BTANDARD FOR LININGB, FACINGS, BLOCKS AND NOW SHOES |8 RECOGNIZED INTER-
NAT IONALLY AND ACCEPYED AS THE MOST EFFICIENT SYBTEM OF |DENTIFICATION, OUR SECRETARY
TOLD ME THAT NOT 80 LONG AGO SBHE RECEIVED A CALL FROM DeTROIT FROM ONE OF THE Bia
THREEs THEY HAD RECEIVED AN ORDER FROM A FOREIGN COUNTRY, B8Y F.M.S, NumBERs, BuT
COULD NOT CR EFERENCE THEIR OWN PARY NUMBERS WITH OURS, Couto sHE HELP THEM OUT,
THiB 18 P|RB$?EONP|BMATQON OF THE FACTY THAT THROUGH OUR UNITED EFFORTS TO S8TANDARDIZE
THAT THE NUMBERING SYSTEM 18 BEING USED EVERY WHERE A8 THE COMMON DEMONINATOR,. THAT
18 WHY QUR COUNBEL 18 S0 WATCHFUL AND ADAMANT ON THE ENFORCEMENT OF THE COPYRIGHT.
SUCH WIJE~BPREAD UBAGE OF OUR BYSTEM, | AM BURE, MUBT BE A SOURCE OF SATISFACTION

TO YOU,

We SHALL, AB TIME GOES ON, FIND THAT MORE AND MORE INOUSBTRY SERVICE MEN wWiLL [ { S
COMING TO US, A8 INDIVIDUALS OR TO THE INSTITUTE, FOR HELP, THAT WILL BE EXCELLENT
BECAUBE IT WILL MEAN THAT ALL OF THE TIME, EFFORT AND EXPENBE INVOLVED HAS MORE THAN
8EEN JUBTIFIED, |T WILL PROVE HOW NECESBARY OUR ORGANIZATION 18,

THIB TRADE GQROUP HAS HAD IT8 TRIALS AND TRIBULATIONS BUT TNE MEN WHO WERE INSTRU~
MENTAL IN FOUNDING IT BACK IN THE TWENTIEB, KNEW WHAT THEY WERE OOING, THEY FORE®AW
THE NEED FOR AN ORGANIZATION OF THIS TYPE.

To THE MEMBERS OF THE VARIOUS COMMITTEES ABD THOSBE WHO HAVE BEEN SERVING ON YOUR
BoarD oF DirecTOoRs, | WIBH TO EXPRESS MY BINCERE APPRECIATION FOR THE TIME AND

EFFORT EXPENDED IN THE INTERESTE OF THE 'NOUBTRV; TO OUR SECRETARY AND HER 8TAFF, FOR
THE THOROUGH ANO SPEEDY RELEASE OF INFORMATION THAT I8 OF VITAL IMPORTANCE TO US; AND
70 OUR COUNSEL FOAR HIB8 PATIENCE AND GUIDANCE,
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Minutes oF Mecting -5 June 10, 1959

REPORT OF THE BOARD OF 0IR=-CTOR3

THE SECRETARY REAC THE FOLLOWING?

ForR THE FiscAL YEAR BTARTING JuLy |, 1958, FIVE S8TANDING COMMITTEES WERE APPOINTED TO
TAKE UNDER CONBIDERAT ION THOSE PROBLEMS CONCERNING THE [NSTITUTE ACTIVITIES THAT FELL
WITHIN THEIR CREATION. A SPECIAL COMMITTEE WAS APPOINTED DURING THE YEAR TO CONSIDER
THE PROBLEM OF THE UBE, BY OTHER THAN MEMBERS, OF THE F,M,S.|. NUMBERING 8YSTEM FOR
UNLINED BRAKE SHOES. A BUMMARY OF COMMITTEEL REPORTS AND THE ACTIONS TAKEN BY YOUR
Boarp OF DIRECTORS ON THE MATTERS INVOLVED AS WELL AS OTHER MATTERS PREBENTED TO IT
FOR CONSBIDERATION, BOTH BY MAIL AND AT MEETINGS HELD dmunnv 7tH, FeBruary I6TH AND
JUNE 8TH, ARE A8 FOLLOWS:

DURING THE YEAR, THE MeMBERSHI®P COMMITTEE RECEIVED 81X REQUESTS FOR MEMBERSHIP INFOR-
MATION FROM FOREIGN MANUFACTURERS OF BRAKE LININGS OR CLUTCH FACINGS, NONE OF THESE
COMRANIES HAD EVER INQUIRED BEFORE, OF THE Bix, Fasriex oF HOLLAND, ArFTER APPROVAL
BY THE BoARD or DIRECTORS AND UPON THE UNANIMOUS VOTE BY MAIL BALLOT OF THE ACTIVE
MemeersHiP, secaMe A REGIONAL Memeer As orF Asrit |, 1969,

ANOTHER APPLICATION,RECEIVED FROM BERAL-BREMEBELAG OF WEBT GERMANY, ALTHOUGH ANNOUNCED
TO THE INDUSTRY, HAS NOT BEEN PROCESBED UNTIL CERTAIN FACTORS HAVE BEEN CLEARED,

UPON MOTION DULY MAOE, BECONOED ANO UNANIMOUSLY PASSBED, IT WAB
RESOLVED: To ACcEPY THE REFPORT OF THE MemecrsHiP CommiTree,

THe HiSTORICAL SALES COMMITTEE, AT THE REQUEST OF THE MEMBERSHIP AT I1T8 ANNUAL MEETING
HELD ON JuNe 18, 1958, INVESTIGATED THE POSSIBILITY OF COLLECTING ANO DIBTRIBUTING
SALES STATISTICS COVERING PABSENGER CAR ANDO L{GHT TRUGK SEGMENTS8. A QUESTIONNA|RE WAS
OEVELOPED AND MAILED TO ALL AcTive Memeers AND ASsOCIATE MeMBERS. THE REBULTS RE-
VEALED THAT ONLY ELEVEN MEMBERS WERE INTERESTED AND OF THEBE, ONLY EIGHT COULD OR
WOULD BUPPLY HiBTORICAL BALES INFORMATION AND UNIT OATA. THE SECRETARY CONTACTED THOSE
WHO HAD NOT REBPONDED (N OROER TO FIND OUT WHY BUT THE REPLIES WERE NOT ENCOURAGING.
THe COMMITTEE THEREFORE RECOMMENOED THAT THE PROJECT BE ABANOONED.

evy
ON THE OTHER TWO PROJECTS OF SALES STATISTICS, AS conoucTeo/ErneT & ErNST, SEVERAL
MEMBERS HAVE COMMENTED FAVORABLY ON THE OATA RECEIVED AND $TS UBEFULNEBS.

Arten CONSIDERATION, THE FOLLOWING MOTION WAS PABSED!

RZSOLVED: THAT THE REPORT AND RECOMMENDATION OF THE HisTORICAL
SaLes CoMMITTEE BE ACCEPTED.

"NO MATTERS HAVE COME TO THE COMMITTEE FROM THE MEMBERSHIP OR THE InsTitute OFricE
8INCE THE FEBRUARY MEETING OF THE BOARD. AT THAT TIME A DETAILED REPORT TO OATE WAS
BUSMITTED TO AND ACCEPTED BY THE BoARD,

"Ag | Lzave THE BOARD AND ACTIVE PARTICIPATION IN THE INDUSTRY, | WISH TO URGE MOST
BINCERELY THE CONTINUATION OF THE TWo SALES STATI8TICAL REPORTS NOW BEING PROVIOED
ey ErRNseT & ERNST,

"THE 1INDUBTRY NOW HAS, IN THESE REPORTS, A SOUND FOUNDATION FOR CONTINUED HIBTORIC
SALES STATISTICS WHICH COVER A HIGH PERCENTAGE OF THE INOUSTRY'S BALES.

TMANY FRICT ION MATERIAL MANUFACTURERB FIND THIS DATA INVALUABLE IN THEIR CURRENT ANO

LONG RANGE PLANNINGs SIMILAR STATISTICS ARE MAINTAINED AND USED BY A WIDE VARIETY
OF GROUPS IN THE AUTOMOTIVE AND INNUMERABLE OTHER INOUBTRIES.
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MinuTES OF MEETING - June 1O, 1959

REPORT OF THE BOARD OF DIRZCTORD (cownt'p)

"To EAcH OF You ON THe BOARD, AND TO THE OTHER OFFICERE AND MEMBERS OF THE F.M.S.1,,
TO OUR GOOD LEGAL ADVISOR, AND ESPECIALLY TO Migs DuscHEk AND HER 8TAFF, | wisH TO
EXPRESS MY DEEP GRAT|ITUDE FOR YOUR COOPERATION OVER THE MANY YEARS, WE MAY NOT HAVE
BEEN EYE~TO~EVE ON EVERY PROPOBITION, BUT WORKING TOGETHER WE HAVE, | BELIEVE, MADE
THI6 A BETTER INDUBTRY IN WHICH TO DO BUSINEBS. THERE 18 STILL MUCH TO BE DONE,
SorrY | SHALL BE UNABLE TO ATTENC THE JUNE MEET (NGB,

"My SINCERE GOOD WISHES TO EACH OF you,!
FRANKLIN A, MILLER, CHA1RMAN

THE BOARD PASBSED THE FOLLOWING}

RESOLVED: THAT YHE REPORT OF THE HisTOoRICAL SALEs CommiTTEE BE
ACCEPTED A8 READ,

Te Dara Beoxk AnD TecHNicAL COMMITTEE, IN THEIR REPORT TO THE BoARD oF DirRecTORS ON
JANUARY: TTH, GAVE A DETAILED ACCOUNT OF THE WORK PERFORMED DURING THAT HALF YEAR ON
NOT ONLY THE PROBLEMS REFERRED TO IT BUT ALSO ON THE BRAKE SHOE 1DENTIFICAT ION PRO-
JEGT., AT THAT MEETING, THE BOARD PASSED THE FOLLOWING!

RESOLVED: THAT THE REPORT OF YTHE DaTA Boox anD TeECHNicAL ComiTTEE
BE ACCEPTER WITH THANKS FOR THE SPLENDID WORK THAT HAD
BEEN DONE ANDO THAT Miss DusCHEK BE COMPLIMENTED ON THE
TREMENDQUS AMOUNY OF TIME AND EFFORYT WHICH BHE HAD EXPENDED
ON THE COMPILATION OF THE BRAKE SHOE IDENTIFICATION CATALOG.

AT THAT MEETING, THE BOARC AGAIN CONBIDERED THK DEVELOPMENT OF B8ASIC 81ZE |NFORMAT ION
FOR BONDED LENGTHB8 ANDO DECIDED THAT THE LINING LENGTHS8 SUPPLIED BY THE BRAKE LINING
MANUFACTURER TO THE FIELD WAS THE INDIVIDUAL COMPANY'S8 BALES PROBLEM RATHER THAN AN
ENGINEERING PROBLEM TO BE DECIDED B8Y THE INSTITUTE. THE COMMITTEE, THEREFORE, WAS
ADVIBED TO DISBCONTINUE ANY FURTHER CONSIDERATION OF PROPOSED BONDED SEGWENT LENGTHS,

ON THE BRAKE SHOE IDENTIFICATION CATALOG, THE BoArRo oF DIRECTORS DECIOED THAT THE BAME
RESTRICTIONS APPLYING TO THE AUTOMOTIVE OATA BOOK WOULD APPLY TO THIS CATALOG. THESE
RESTRICTIONS REFERRED TO THE POBSIBLE MUTILATION OF THE COVER BY THE BUPER-IMPOBITION
OF A MEMBEHS NAME OR BY IT8 REMOVAL AND THE USE OF THE NUMBERING SYSTEM AND THE RE-
PRINTING N WHOLE OR PART OF ANY OF THE INFORMATION,

THE FOLLOWING MOTION WAS PASSED!

RESOLVED: THAT THE SAME .RULES8, REGULATIONS AND RESTRICTIONB APPLYING
TO THE AUTOMOTIVE DATA BOOK A8 TO THE REPRINTING IN WHOLE
OR IN PART OF THE INFORMATION CONTAINED THEREIN OR THE
MUT ILATION OF THE COVER BY THE SUPER-IMPOSITION OF A NAME
PLATE APPLY TO THE OGRAKE BHOE IDENTIFICATION CATALOG.

THiS REBOLUTION WAB FORWARDED, IN BULLETIN FORM, TO THE MEMBERSHIP, .

SINCE THE MEMBERS ARE GREATLY INTEREBTED IN THE ACTIVITIES OF THE Dara Book anNo TecH-
Ni1cAL COMMITTEE, THE REPORT 18 GIVEN HEREWITH IN 1TB ENTIRETYS

AT THE MEETING OF THE BoarD oF DiIRECTORS ON JANUARY 7, 963, | REPORTED THAT AT THE TwO
MEETINGS HELO ON AugusT 18T AND DECEMBER 4TH SUFFICIENT INFORMAT ION HAD BEEN WORKED
OUT 80 THAT THE BRAkE SHOE CATALOG COULO GO TO PRESS, ALTHOUGH THERE WERE BOME BHOES
ON WHICH WE HAD BEEN UNABLE TO 8 CURE ANY DRAWINGS AND, THEREFORE, WERE UNABLE TO

CATALOG,

FMSI 00519




Minutes oF MeeTine =T= June 10, lgs9

REPORT OF THE BOARD OF OIRECTORS (cont'o)

SINCE THE 188UING OF THE Braxe Swoe OATA BoOK, THE SECRETARY HAS BEEN YN TOUCH WITH

CHRYSLER, BeNDIX, MORAINE, KELSEY-HAYES AND WAGNER IN AN CNDEAVOR TO SECURE DRAWINGS
AND OTHER DATA IN CONNECTION WITH THE 1959 MOOELS A8 WELL AB IN AN ENDEAVOR TO BECURE
INFORMATION REGARDING THOSE BHOES ON WHICH WE ARE 8TILL LACKING COMPLETE 1| NFORMAT 10N

THe ComiTTEE MET ON APRIL 2NO AT THE INSTITUTE OFFICE, MOBT OF THE TIME WAS GIVEN TO
A DIBCUSSION OF THE BHOE CATALOG, AND SOME MINOR CORRECTIONS WERE MADE IN THE INFOR-
MAT10N, THESE CORREGTIONS WERE OUTLINED IN BULLETINB TO THE MEMBERBHIP,

ALONG WITH THE DRAWINGS OF AUTOMOTIVE BRAKE SHOES FROM BENDIX, THE INSTITUTE HAS A
NUMBER OF DRAWINGS OF BRAKE BHOES WHICH ARE USED ON INDUBTRIAL APPLICATIONS AND SOME
WHICH ARE HAND BRAKKS AND SOME WHICH ARE TRACTOR BRAKE SHOES. IN VIEW OF THE FACT THAY
THE FORD AND FERGUSON TRACTOR SHOES ARE BONOED A8 £QUIPMENT, IT WAS THE COMMITTEE's
OECIBION THAT NUMBERS BHOULD BE AS8)GNED TO THESE AS S80ON A& THEY CAN BE TIED UP WITH
THE CORRECT BRAKE LINING NUMBER, THE COMMITTEE!S OPINION, HOWEVER, WAS THAT FOR THE
TIME BEING AT LEAST WE BHOULD NOT GET INTO THE INOUSTRIAL APPLICATIONS,

SINCE THE MEETING OF THE COMMITTEE, THE BECRETARY HAS RECEIVED ADDITIONAL BHOE DRAWINGS
FROM THE CHAYBLER CORPDRATldN. BOTH FOR PASBENGER CAR AND TRUCK USE, ANO ALBO FROM
KeLsEy~-HAYES WHO ARE MANUFACTURERS OF THE FORD BRAKES,

A TOTAL OF THREE BULLETING HAVE BEEN PREPARED SHOWING SOME BUPPLEMENTAL DATA CONCERNING
BRAKE 8HOES, ANO | BELIEVE THE SECRETARY HAS BUFFICIENT INFORMATION ON HAND AT PRESENT
TO PREPARE A FOURTH BULLETIN. THE COMMITTEE FELT THAT, IN ORDER FOR THESE SBULLETINS TO
BE OF THE UTMOST VALUE TO THE MEMBERSHIP, THELY SHOULD INCLUNE BMALL BCALE DRAWINGS OF
THE NEW BHOES A8 THEY WERE ANNOUNCED IN THE BULLETINS, TH18, HOWEVER, DELAYS THE
188UING OF THE BULLETINS YO SOME EXTENT, ANO IT 18 A QUESTION A§ TO WHETHER THE
BULLETING ARE THE MOST VALUE THROUGH BEING 188UCD PROMPTLY OR WHETHER THAT ARE THE

MOBT VALUE BY HAVING THE SHOE DRAWINGS, | BELIEVE THAT THE SECRETARY AND FUTURE COM=
MITTEE SHOULD BE GUIDED SOMEWHAT BY COMMENTS RECEIVED ON THE BULLETINS A8 THEY ARE
188VED,

17 18 YOUR CHAIRMAN'S BELIEF THAT THE INSTITUTE KAB HAD A REASONABLE DEGREE OF SUCCESS
IN OBTAINING THIS BRAKE BHOE INFORMATION FROM THE VARIOUS BOURCES, AND NOW THAT THE
INFORMAT ION HAB STARTED TO FLOW THAT THE SECRETARY WIiLL NOT HAVE TOO MUCH DIFFICULTY
IN OBTAINING BUBSEQUENT DATA, IT APPEARS, HOWEVER, THAT THERE MAY BE BOME OJFFICULTY
IN AVOIDING DUPLICATIONS. FOR EXAMPLE, IN THE CASE OF THE S8AME BRAKE SBHOE BEING MADE
BY TWO MANUFACTURERS, BUCH A9 BENDIX AND Keusev-Haves, AND WHICH MAY BE USED ON CARS
PROOUCED B8Y GenERAL MoTORS, CHRYSLER AND FORD, IT 18 CONCEIVABLE THAT DRAWINGS OF THE
SAME EHOE COULD 8E€ RECE(VED FROM FOUR OR FIVE DIFFERENT COMPANIES. THESE SHOES MAY OR
MAY NOT CARRY FI{VE DIFFERENT PART NUMBERS AND, BEING DRAWN BY DIFFERENT DRAFTBMEN,
WILL NOT ALWAVE- BE READILY RCCOGN{ZED A8 THE SAME BHOE.

YOUR SECRETARY 18 DOING AN OUTSBTANDING JOB IN SORTING OUT THESE PRINTS, BUT MANY TIMES
A SHOE ABSEMBLY PRINT RECEIVED FROM A COMPANY WHO ARE MERELY UBING THE SHOE ANO NOT
MANUFACTURING 1T Wikl NOT MAVE THE DETAILS NEEDEO BY THE SECRETARY TO DETERMINE THE ..
BHOE D) FFERENCES, BY THIB8 | MEAN WEB THICKNESBS, THROAT WIDTH, AND THINGS OF THAT BORT,

THERE HAS ALSO BEEN TME REQUEST FOR BHOL DRAWINGS FOR FOREIGN CARS. THIS 18 UNDER~
B8TANDABLE WITH THE INCREASED NUMBER OF FOREIGN CARS BEING |MPORTED TO THIB8 COUNTRY,

It 18 THE COMM!TT(E'. OPINION THAT THE DIFFICULTY IN OBTAINING ORAWINGS OF THESE SHOES
WOULD PRECLUDE THE PUBLISHING OF ANY DATA, THERE ARE SOME FOREIGN CAR SHOES8 BEING
MANUFACTURED IN THI8 COUNTRY, MHOWEVER, FOR THE REBU ILDERS AND, UNDOUBTEDLY, SOME
CONFUSION 18 GOING TO EXIST BECAUBE THERE ARE MINOR DIFFERENCES IN 8OME OF THEBE SHOKS
THAT WILL CONFUBE THE MECHANIC8 OR BRAKE BERVICE PERSONNEL. IT 18 YOUR CHAIRMAN'S
OPINION THAT, IF THERE I8 ENOUGH CONFUSBION THAT THE MEMDERSHIP OESIRES SOMETHING TO
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B8E DONE ABOUT FOREIGN CAR BRAKE SHOES IN THE WAY OF CATALOGING, THIS WILL PROBABLY
HAVE TO BE AN INSTITUTK PROJECT WHEREBY 8HOE DRAWINGS WOULD BE MADE FROM ACTUAL
ORIGINAL EQUIPMENT BHOEB OBTAINED THROUGH AUTHENTIC SOURCES.

ALSO AGAIN DISCUBBED AT THE APRIL 2ND MEETING WAS THE MATTER OF THE S81ZE OF RIVETS

FOR TIMKEN BLOCKS8. A8 NEAR AB THE COMMITTEE CAN DETERMINE, THERE ARE THREE BASIC 81ZE8
OF RIVETS BEING USED, THE BS8TANDARD 3/I6“ 8HANK, SEVEN OR EIGHT SERIES RIVET, THE
OVERSIZE SHANK .190/,200" wHicH 18 THE 20-8ERIES RIVET, ANO IN 8OMe cases |/4" rivers,
IT 18 THE cCOMMITTEE'S OPINION THAT MOBT OF THE | /4% RIVETS ARE BEING PUT IN BY ORILL~
ING OUT THE HOLES IN THE BRAKE SBHOES, AND TIMKEN HAVE RECOMMENDED THIS IN THEIR RE-
PLACEMENT SERVICE., A8 NEAR A8 WE CAN FIND, HOWEVER, COMPARATIVELY FEW ORIGINAL
EQUIPEMNT BLOCKS ARE USING | /4" RIVETS, AND UNTIL FURTHER INFORMAT |ON CAN BE OBTAINED
§T WAS THE DECISION TO CONTINUE CATALOGING THE FABRICATED BHOE TO Use A 20-8ERIES
RIVET AND THE CABT SHOE TO UBE THE B-BERIES RIVETY,

THE memBERS oF vOUR Dara Book & TecHNtcat COMMITTEE HAVE BEEN VERY DILIGENT ANO
FAITHFUL IN ATTENDING MEETINGS AND HAVE BEEN VERY MELPFUL IN GETTING THE Brake Skoe
Dara Book unoerwAY. A8 CHAIRMAN OF THIS COMMITTEE, | WOULD LIKE TD ADD MY HOPE THAT
THE BRAKE SHOE DATA BOOK MEETS WITH THME APPROVAL OF THE MEMBERSHIP ANO WILL PROVE
HELPFUL TO THE §NDUBTRY. S

THe CHAIRMAN ADVIBED THAT EVERY EFFORT WAS BEING MAOE TO BECURE BRAKE BHOE DRAWINGS
FOR FOREIGN VEHICLES AND THAT THE DECRETARY HAD CONTACTEO THE BRITI8H ABSBOCIATION FOR
BUCH ORAVINGESs FURTHER EFFORTS ARE BEING MADE TO BECURE SUCH INFORMATION BECAUSE OF
THE NUMBER OF FDREIGN VEHICLES BEING IMPORTED,

UPON MOTION DULY MADE AND SECONDED; IT WAB

RESOLVED: To AGCEPT THE REPORT OF THE DATA Book ano TecHNicaL CommitTeEE
AND THAT THE COMMITTEE BE COMPLIMENTED FOR THE EXCELLENT WORK
PERFORMED ON BRAKE SHOE IDENTIFICAT IONG

ON THE use oF THE F.M S.LNUMBERING BYSTEM APPLVING TO THE UNLINED BRAKE SHOES BY MANU-
FACTURERS WHO ARE NOT MEMBERS OF THE INBTETUTI. THE FOLLOWING MOTION WAS PABGED!:

RESOLVED: THAY THe PREBIDENT APPOINT A COMMITTEE OF THREE, WHO,
TOGETHER WITH COUNSEL, REEXAM{NE THE ENTIRE 8ITUAT(ON
or vHe F,M.8.1. NUMBERING B8YSTEM AS BET UP FOR BRAKE BHOE
1DENTIFICATION AND REPORT TO THE BOARD WiTH REASONABLE
DISPATCH,

THis SPeciAL COMMITTEE REPORTED THAT THEY HAD HELD TWO MEETINGS AND RECOMMENDEO:

l. A BPECIAL MEMBERSHIP CLABBIFICATION SHOULD BE ESTABLIGHED FOR SHOE MANUFACTURERS
WHO BELL UNLINEO SHOES8 IN ORDER THAT THE INSTITUTE CAN CONTROL THE USBE OF THE
COPYRIGHTED NUMBERS,

2. THOSE WHD ARE NOT MEMBERS WOULD BE GIVEN AN OPPORTUNITY TO BECOME MEMBERS.

3+ A FEE BE EBTABLIBHED FOR SUCH SPECIAL MEMBERBHIP,

"’
4, THIS BPECIAL MEMBERSHIP BE NON-VOTING SINCE THE INSBTITUTE 18 A FRICTION MATERIALB

MANUFACTURING GROUP ANO NOT ONE ENGAGED IN THE MANUFACTURE OF STEEL PROOUCTS.

Ss SUCH SPECIAL MEMBERS BE PERMITTED TO ENGAGE §N DUSCUSSIONE CONCERNING BRAKE SHOES
BUT NOT HAVE THE RIGHT TO VOTE A8 TO INBTITUTE POLICIES OR FUTURE ACTIVITIES,
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6. SUCH SPECIAL MEMBERS MAY BE APPOINTED TO BERVE ON COMMITTEES BUT NOT ON THE
DIRECTORBHIP,

7. SUCH SPECIAL MEMBERS BE ENTITLED TO RECEIVE ANY DATA, CIRCULARS OR {NFORMAT)ION
RELEASED BY THE INBTITUTE INVOLVING BRAKE BHOES,

8. THE FEE FOR BUCH BPECIAL MEMBERBHIP BE AT THE RATE OF $300. PER ANNUM AS THEY
WOULD BENEFIT FROM THE WORK INVOLVES IN BETTING UP THE NUMBERS A8 WELL AS THE
PRIVILEGE OF USING THE NUMBERING SYBTEM,

THESE EIGHT POINTS WERE AGREED TO UNANIMOUSLY BY THE COMMITTEE AND AT THE SAME TIME
THE CoMMITTEE, BY THE A1D OF COUNSEL AND THE SECRETARY OF THE INSTITUTE, MADE CERTAIN
RECOMMENDAT JONS FOR CHANGES IN OUR CONBTITUTION ANO By—LAWB, WHICH CHANGES ARE
NECESBSARY TO SET UP THIB NEW MEMBERSHIP CLASBIFICATION AND THE NEW FEE, YOU HAVE A
COPY OF THE CHANGES RECOMMENDED IN OUR CONSTITUT{ION.

THE BOARD PABSED THE FOLLOWING!

RESOLVED: THAT THE REPORT- OF THE SPECIAL COMMITTEE ON THE
F.M.S,). SHOE NUMBERING SYBTEM BE ACCEPTED.

COUNBEL REPORTED IN DETAIL, INCLUOING HI8 EFFORTS TO PROTECT THE INSTITUTE'S corY-
RIGHT, HIS ATTENOANCE AT MEETINGS AND HIS ASSISTANCE IN COLLECTING CERTAIN INFORMATION
FOR COMMITTEES AND FOR THE BOArD oF DIRECTORS8 IN ORDER TO AID THEM IN THEIR DELIBERA-
TIONS, AND PASSED UPON CORRESBPONDENGE PERTAINING TO MEMBERSHIP A8 WELL AS TO OTHER
INSTITUTE MATTERS,

Tue Fee FormuLA COMMITTEE, DURING THE FIRST HALF OF THE FIBCAL YEAR, HELD TWO MEETINGS
Ay THE JANUARY 7TH, 959 megTing Or THE BoArD OF DIRECTORS, THEY AOVISED THAT THEY

HAD TWO RECOMMENDAT |ONS BASED UPON |NFORMATION RECEIVED FROM THE MEMBERS BY COUNSEL,
ANO A SUMMARY OF THE REPLIES PREPARED BY HIM,

I, A sTRAIGHT FER OF ovEr $1,000. ANNUALLY FOR EACH MEMBER] AND

2. A FEE BASED UPON PRODUCT CATEGORY, ANY COMPANY NOT REPORTING WOULO BE ASSESSED’
THE MAX(IMUM,

BASED UPON TWENTY-TWO MEMBERS, THEY RECOMMENDED A 8ABIC FEE OF $500. ano $250. For
EACH OF THE FOLLOWING CATEGORIES - (1) smake Linings {2) smake BLooks (3) cLurcH
racinNGg (4) LINED BRAKE BHOES.

THe BOARD, AFTER CONBIDERING THI8 RECOMMENDATION, PABSED THE FOLLOWING MOTIONS

RESOLVED: THAT THE BoarD oF DIRECTORS ArPRove THE Fee FormuLA CommsTtee's
RECOMMENDATION OF A FEE BASED URON PRODUCT CATEGORFES BUT IN
ORDER TO AID THE B0ARD OF DIRECTORS IN DETERMINING A SAT18-
FACTORY CHARGE FOR EACH CATEGORY TO MEET THE nsTiTuTE'Ss
BUDGET, A RECHECK BE MADE OF THE MEMSERS A8 TO PRODUCT CATE-
GORIES; AND

THAT A LETTER BE S8ENT TO THE ACTIVE MEMPERS DEFINING EACH OF
THE CATEGORIES AND REQUESYT ING THAT EACH MEMBER FILE A CONFi-~
DENT )AL DECLARATION A8 TO CATEGORIES ENGAGED IN AND RETURN THE
INFORMATION TO Mr, STickLES By FEsruAry FiRsT |959,
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On FesRUARY |6TH, THE BDARD HELD A SPECIAL MEETING AT WHICH THE FEE FormuLa CommiTree
PRESENTED A REPORT. THE BUMMARY OF THE OECLARATIONG BENT TO COUNBEI. REVEALED THAT
TWENTY-ONE MEMBERS WERE ENGAGED IN BSRAKE LININGS, BEVENTEEN IN BRAKE BLOCKS, TEN IN
CLUTCH FACINGB AND ELEVEN IN BRAKE SHOES, [N VIEW OF THIS, THEY FELT THAT FOR THE FEE
BAB18, THREE CATEGORIES BE EGTABLISHED - (1)BRAKE LININGS AND BrAke sHoes (2) srake
stocks (3) cLurcH FACINGS, THE BOARD CONSBIDERED |NCOME THAT WOULO BE NECESSARY TO
MEET THE INSTITUTE'!S8 BUDGETARY REQUIREMENTS AS WELL AS THE FOLLOWING FACTORS!

!, THE MERGER OF THREE COMPANIES INTO ONE REDUCING THE ACT)VE MEMBERBHIP BY TWO,
2. THE LO8S OF ONE MEMBER NO LONGER ENGAGED IN MANUFACTURING.

3. THE TRANSFER OF AN AsgoCIATE MEMBER To AOTIvE 8vATUS As oF JuLvy |, 1958,

4, THE REBIGNATION OF AN AsBOCIATE MEMBER As oF June 30, 1959,

5+« THE INCREABED COBT OF INSTITUTE OPERATION,

To MEET THE BUDGETARY DEMANDS, THE BOARD CONSBIDERED THE MANY SUGGESTED WAYS OF

ASBESSING THE MEMBERS, AND AFTER CONSIDERABLE DISCUSBION THE FOLLOWING RESOLUT IONB
WERE PABSED:

RESOLVED: THAT FORTHE FIBCAL YEAR STARTING JuLy |, 1959, THE FEE FORMULA
FOR THE ACTIVE MEMBERS SHALL BE AT A Basic ree oF 5500. Prus
AN ADDITIONAL FEE OF 3300, FOR EACH OF THE FOLLOWING THREE
PRODUCT CATEGORIES ~ (!)JBRAKE LININGS AND L INED BRAKE SHOES
{2) Brake eLocks (3) CLUTCH FACINGS - A8 REPORTED ON THE
DECLARATIONG TO COUNSEL UNDER DATE OF JANUARY 13, 1959 AND THAT
IT BE FURTHER

RESOLVED: THAT THi8 BOARD RECOGNIZES THAT THE CONSTITUTION ANO By-Laws
OF THE INSTITUTE S8HOULD BE AMENDED 80 THAT A8 SOON THEREAFTER
A8 PERMIBSBABLE, THE FEE OF THE REGIONAL MeMBER SHALL BE RAISED
To 31,000, ANNUALLY ANO FOR A TRADE GROUP $1,7350 ANNUALLY.

THE TREASBURER HA8 REPORTED THAT AS A RESULT OF [NCREABING CO8TE, PLUS NON~-PAYMENT OF
DUES, THE BANK BALANCE IN THE WORKING ACCOUNT A8 OF May 3I8T, OR AFTER ELEVEN MONTHS
OF OPERATION, was $8,980,38

For THE TWELVE MONTHS ENODED JUNE 30, 1959 1T 18 ANTICIFPATED THAT THE TOTAL COBT OF
OPERATION WiLL 8& 330,788, or $3,000. MORE THAN THE PREBENT BCALE OF FEES PROVIOES.
THE CURRENT BUDGET WILL BE EXCEEDED By APpROXIMATELY $2,500. AND THE CABH BALANCE A8
or June 30TH approximaTeLy 35,000, THe Boaro

RESOLVED: To ACCEPT THE TREABURER'S REPORT AND THE #INANGIAL arArtmtur
FOR THE CLEVEN MONTHS ENDEO Mav 31, 1959,

For THE FisCAL YEAR. 8TARTING JuLy |, 1969, THE Buoget COMMITTEE MAB PRESENTED A 8UD-
GET OF 332,765, THE COMMITTEE FELT THAT 80ME OF THE BUDGETED AMOUNTS ARE LOW BUT THEY
HAVE PROVIDED FOR INCREABES IN THOBE ITEM8 WHERE THE COSTO ARE CONBTANTLY RIBINE. THe
BOARD PASSBED THE FOLLOWING:

RESOLVED: TO RECOMMEND TO THE ANNUAL MEMBERSNIPAMEETING A BUDGEY OF
332,756, FOR THE FISCAL YEAR STARTING JuLy |, 1969,
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OTHER MATTERS CONSIDERED 8Y THE BOARD WERE:

THE UNPAID FEE DuE B8y RiveSer ManuracTuring CoMPaNY AMOUNTING TO $725. COUNBEL wAS
INSTRUCTED TO CHECK INTO THE MATTER BEFORE ANY ACTION BE TAKEN ON THE WRITING OFF OF
THIS UNPAID ITEM.

THE 30ARD APPROVED, BY MAIL BALLOT, THE REQUEST OF A,P.R.A, TO HAVE THE SECRETARY
ADDRESS THEIR BRAKE SHOE CLINIC ON FeBruary |4, 1958,

THe BOARO GRANTED PERMISSION TO RiM AND WHEEL Service, INc. oF CincinmnaTe, Drio 1o
REPRINT THE PAGE OF THE DATA Book SETTING FORTH BRAKE DRUM OVERS)ZES,

ON THE PROPOSEDC AMENOMENTS TO THE CONSTITUTION AND By-LAWS, PROVIDING FOR THE E€8TAB-
LISHMENT OF A NEW CLASGIFICATION OF MEMBER KNOWN A8 A Brake SHoe MAnUFACTURING MewmeERr
AND FOR AN INCREASE OF :3250. PER ANNUM (N THE REGIONAL MEMBERSHIP FEE, AFRTER LENGTHY
DIBCUBBION THE BoarDd

RESOLVED: To RECOMMEND TO THE ANNUAL MEMBERSHIP MEETING ON June 10, 19569
THE ADOPTION OF THE PROPOSED AMENOMENTS TO THE CONBTITUTION
AND By-Lawe,

THE RCEIGNATION OF INLAND MANUFACTURING DiVigION oF GENERAL MoTOrRs CommORATION AS OF
June 30, 1959 was accereo,

THe BOARD, IN CONBIOERING THE ELIGIBILITY FOR REGIONAL MEMBERSHIP OF A COMPANY PARTLY
OWNED OR LICENSED BY AN INBTITUTE MEMBER ANC WISHING TO EXPORT TO THE ACTIvVE Memega,
ON THE ADVICE oF COUNBEL, FOUND THAT UNDER THE CONBTITUTION AND Bv—laws suck A commany
)£ A SEPARATE CORPORATE ENTITY, COULD NOT BE ACCEPTED AS A ReGionaL MemekR,

HOWEVER, BECAUGSE OF THE {MPORTATION OF 80 MANY FOREIGN VEHICLES INTO THIS COUNTRY WHICH
WiILL REQUIRE PROPER BERVICING AND THE MANY FACTORS ENTERING INTO BUCH LICENSE AGREE-
MENTS (T WAS DECIDED THAT A FURTHER BTUDY 18 NECEBSARY TGO INVESTIGATE ALL PHASES OF
THIB PROBLEMe AFTER DISCUBBION, IT WAS

RESOLVED; THAY THE PRESIDENT APPOINT A COMMITTEE TO INVESTIGATE ALL
PHABES OF LICENSE AGREEMENTS AND ACTIVE Mgmagrs' INTERESTS
IN FOREIGN MANUFACTURCRS COMPANIES AS AFFEQTING THE
ELIGIBILITY OF SUCH FOREIGN MANUFACTURERS FOR REGIONAL

McvmecreH P, '

UPON WRITTEN NOYICE, THE CHANGE IN NAME OF THE THERMOIO Company to THermoio Divisiown,
H, K, Porrer Co,, INC. wWAB ACCEPTED BY THE BoAmD.

UPON NOTICE, THE DISBOLUTION OF EMeCO AspEsTOB COMPANY WAS ALSO ACCEPTED AND THE Sco-
RETARY INSTRUCTED TO RECORD, IN THE INSTITUTE RECORDS, THAT A8 or JuLv [, 1968 THie
MEMBERSHIP WOULD CEASK.,

THE BOARD RECEIVED A LETTER OF APPRECIATION FROM THE A,P.R.,A, FOR THE TALK GIVEN BY
THE INSTITUTE'S SECRETARY AT THEIR BRAKE CLINIC MEETING IN FEBRUARY.

ON THE QUESTION OF GRACING FRICTION MATERIALS, A8 REQUESBTED 8Y THE A.P.R,A.,, THE Boaro
RESOLVED: THAT THE QUESTION OF GRADING FRICTION MATERIALS 18 AN

INDIVIOUAL MEMBER'S PROBLEM ON THE PRESENTATION OF His
PRODUCT TO THE FIELD,
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THE REQUEST OF AMERICAN BRAKEBLOK DivistoN oF AMERICAN SRAKE SHOE COMPANY FOR A CHANGE
OF MEMBERBHIP FROM THAT OF ABOCIATE TO ACTIVE BTATUS AS OF JuLy |, 1959 was amrprOvVED,

FURTHER INQUIRY BHALL BE MAOE, BY COUNSEL, REGARDING THE PABT DUE FEE oF RiTeSer
MaNUFACTURING COMPANY BEFORE THIS UNPAIO ITEM 18 WRITTEN OFF THE INSTITUTE'S BOOKS.

Bince Mr, F, A, MiLLER OF RAYBEBTOB-MANHATTAN, ING. RETIRED A8 OF May 31, 1959, ThHE
BOARD INSTRUCTED THE SECRETARY TO BEND HIM A LETTER OF APPRECIATION FOR HIS EFFORTS,
OVER THE YEARS, (N THE INTEREGTS OF THE INSTITUTEZ AND IT® MEMBERS,

THE FOLLOWL{NG REGOLUTIONS OF APPRECIATION WERE ALSO APPROVEDS

]
A p S R, n‘.c,..oh#.v\"J
WHEREAS, Rmeosaicw C.-Wevelnnr Hi;‘o\srLszo AN ACTIVE INTEREST IN THE ACTIVITIES or}

THE INSTITUTE AND HAS SBERVED IN NUMEROUS CAPACITIES AS MEMBER OF BEVERAL
COMMITTEES; A8 A MemeEr or THE BoAro or Dirgctore, AND As Vice PrestOENT
AND PRESIDENT AND

WHEREAB, THE MCMBERS OF THE INSTITUTE AND THE INODUSTRY AT LARGE HAVE SEEN GREATLY

BENEFITED B8Y HIS FORESIGHT ANO UNDERBTANCING OF THE MANY PROBLEME IN THE
FRICT ION MATERIALS INDUBTRY;

~ -
e

NOW, THEREFORE, BE IT .

RESOLVED, vHAT THE MEmBERS OF THE FRICTION MATERIALS STANDARDS INSTITUTE, INC, HEREBY,
EXPRESS THEIR APPRECIATION OF ONE WHO HAB UNBT INTINGLY GIVEN OF HIS TIME,
EFFORT AND ADVICE OVER THE YEARS IN CONTRIBUTING TO THE WELL-BEING ANO
PROGRESBS OF THE FRICTION MATERIALS INDUSTRY,
- .- -——— v

WHEREAS, WiLLiAM J. VACHOUT HAS DIBPLAVED AN ACTIVE INTEREST (N THE ACTIVITIES OF
THE INSTITUTE AND HAD SERVED IN NUMEROUS CAPACITIES A8 MEMBER OF SEVERAL
COMMITTEES: A8 A MeMeEr or THe Boaro or Dirgcrors, AND As Vick PRESIOENT
AND PREBIDENT; AND

WHEREAS, THE Memecrs OF THE INBTITUTE AND THE INDUSTRY AT LARGE HAVE BEEN GREATLY
' BENEFITED BY HIS FORESIGHT AND UNDERGBTANDING OF THE MANY PROBLEMS IN THE
FRIGCTION MATERIALS INDUSTRY}

NOY, THEREFORE, BE 1T

RESOLVED, THAT THE MemsErs or THE FRicTion MarcmiaLs Sranoaros INsTiITUTE, InC. HEREBY
EXPRESS THEIR APPREGIATION OF ONE WHO HAS UNSBTINTINGLY GIVEN OF HIS TiME,
EFFORT AND ADVICE OVER THE YCARS IN CONTRISUTING TO THE WELL-BEING ANO
PROGRESS DF THE FRICTION MATERIALS INOUBTRY,

WHEREAS, Leo S, SULLIVAN HAS DISPLAYED AN ACTIVE INTEREST (N THE ACTIVITIES OF THE
THE INSTITUTE AND HAS BERVED IN NUMEROUS CAPACITIES AB CHAIRMAN AND MemsEr
OF SEVERAL COMMITTEES; A8 A Memesgr OF THE BOARD oF DirccToms, AND As Vick
PresiDENT AND PRESBIDENT: AND

YWHEREAS, THE MEMBERS OF THE INSTITUTE ANO THE {NDUSTARY AT LARGE HAVE BEEN GREATLY
BENEFITED BY MIS FORESIGHT AND UNOERSBTANDING OF THE MANY PROBLEMS IN THE
FRICTION MATERIALS INDUSTRY;

NOW, THEREFORE, BE IT
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RESOLVED, THAT vHE McMeERS OF THE FRICTION MATERIALS STANOAROS INSTITUTE, INC, HEREBY
EXPRESS THEIR APPRECIATION OF ONE WHO HAB UNSBTINTINGLY GIVEN OF HI8 TIME,
EFFORT AND ADVICE OVER THE YEARS IN CONTRIBUTING TO THE WELL-@EING AND
PROGRESS OF THE FRICTION MATER|IALS |NDUSTRY,

UPoN moTiON OULY MADE, SECONDED AND UNANIMOUSLY PABSED, IT WAS
RESOLVED; To accepr THE RePORT OF THE Boaro or Dimecrors

ONE OF THE MEMBERS EXPRESBED THE DESIAE TO HAVE THE COMMITTEE REPORTS REAO IN THEIR
ENTIRETY, cOUNSCL ADVIBED THAT THE BOARD REPORT MAY BE OISOUSSED BUT THAT THERE WERE
ONLY THREE MATTERS ON WHICH THE ACTIVE MEMBEROHIP COULD VOTE = THE PROPOSED BUDGET,
THE RECOMMENDED FEE FORMULA AND THE AMENOMENTS TO THE ConeTitution, Upon REQuEST,
THE MemBERSHIP COMMITTEE REPORT WAS RELAO,

IN DISCUBBING THE RECOMMENDED FEE FORMULA A MEMBER QUESTIONEO =~ (1) THE FORMULA BEING
BABED ON BUYING OR SELLING SINCE SOME MEMBERS WUY FROM OTHERS; (2) THAT seGMENTS oF
1/2% THICK ARE CLASSIFIED AS BLOCKS WHEREAS THEY SHOULD SE CLASSIFIED AS BRAKE LIN-
ING8; AND (3) THAT A MEMBER NOT A MANUFACTURER OF BLOCKS BUT AN OGCASIONAL BUYER OF
ONE TO TWO FROM OTHER MEMBERS IN OROER TO ACCOMMODATE A CUSTOMER, HAS TO PAY $300.
FOR THE BRAKE BLOCK CATEGORY,

THe CHAIRMAN OF THE FEe FORMULA COMMITTEE EXPLAINED THAT THE FORMULA WAS BASEO ON
WHAT A MEMBER OFFERED FOR SALE IN HIS CATALOG SINCE THERE WAS NC WAY OF DETEAMINING
WHAT HE BOUGHT, HE FURTHER EXPLAINED THAT THE COMMITTEE CLASSIFIED BLOCKS A8 START-
ING WITH A THIckNEes or 1/2" sinck THE HistoricaL Sace CommiTTeE, THE TEcHNICAL
COMMITTEE AND BOME MEMBERS WHO MANUFACTURED SEGMENTS [/2" IN THICKNESS CONSSDERED
THEM A8 BLOCKS,

AFTER A LENGTHY DIBCUSBION, THE DETERMINAT(ON OF WHAT BASIC THICKNESS SHALL CONETI~
TUTE A BLOCK BE REFERRED TO THE INCOMING ADMIN]GTRATION,

PROPOSED AM TS _TO THE CONSTITUTION AND BY~

THE CHAIRMAN ADVISED THAT THE PROPOBED AMENDMENTS, WHICH MHAD BEEN DISTRISUTEC IN
ADVANCE OF THE MEETING, ESTABLISHED A NEW CLASSIFICATION OF MEMBERSHIP, THE PROPOBED
AMENDMENTS WERE READ TO THE MEETING,

THe CHAIRMAN EXPLAINED THAT IT APPLIES TO THE MANUFACTURER WHO 18 EXCLUSIVELY A
BRAKE SHOE MANUFACTURER AND NOT ENGAGED IN ANY OTHER ENDEAVOR. IT DOES NOY APPLY TO
THE PARENT COMPANY OF AN INSTITUTE MEMBER OR AN [NSTITUTE MEMBER WHICH 18 KNOWN AS
A DIVISION AND NOT AS A SEPARATE COMPORATE ENTITY, EVEN THOUGH THEY MANUFACTURE
BHOES,

THE REASON FOR THE PROPOSED NEW CLAPSIFICATION OF MEMBERSHIP 18 THE PROTECTION OF
THE COPYRIGHT SINCE SOME BONDERS MADE QHOLS AND USKL THE NUMBERS BECAUSE THEY BUV
BRAKE LININGS, COMPLETE MEMBETBHIP HAS NOT BEEN GIVEN SINCE THE SHOE BITUATION 18 A
AODJUNCT OF THE FRICT ION MATERIALS BUSINESS BUT THEIR RIGHT TO SERVE ON THE TeEcHNICAL
COMMITTEE WAS AGREED TO SINCE THEIR EXPER|ENCE AND KNOWLEDGE WOULD BE OF BENEFIT TO
THE INODUSTRY,

ONE MEMBER FELT THAT IN VIEW OF THIS TYPE MEMBERBHIP, THE FEC FORMULA FOR THE Acrive
MEMBERS GHOULD HAVE A FOURTH CATEGORY FOR THOSE MEMBERS WHO MANUFACTURE SHOES,
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MiNuTES OF MEETING 14 June 10, 1959

PROPOSED AMENDMENTS TO THE CONSTITUTION AND BY-LAUS (cownt'o)

AFTER A LENGTHY OIBCUBSION, UPON MOTION DULY MADE, BECONDED AND UNANIMOUSLY PASSBED,
IT WAS

RESOLVED: THAT tHE Revisions TO THE ConNsTITUTION AND Bv-LAWS BE ACCEPTED.

ONE MEMBER WIGHED TO KNOW WHETHER A MANUFACTURER WHO MAKE® SHOES FOR AN INBTITUTE
MemBER WOULD BE REQUIRED TO BECODME A BRAKE SHoE MANUFAOTURING MEDER EVEN THOUGH HE
BOLD THE SHOES ONLY TO THAT MEMBER UMAR'KED AND UNNUMBERED, THOB MATTER WAS REFERRED
TO THE INCOMING BoArRD OF DiRecTORs,

REPORY OF THE NOMINATING COMMITTEE AND ELECTION OF OFFICERS

MR, SuLLivan, CHAJRMAN, REPORTED THAT THERE WERE FOUR TWO~VEAR VACANCIES TO BE FILLEO.
THE FOLLOWING WERE PRESENTEO AS NOMINEES FOR THE BOARD or DIRECTORS FOR A TWO-YEAR
TERM:

Mr. E, H, WeLtLs

Mn, W, J, VacHour

Mr. J. L. McGoverNn, dJr,

MR, 8. As BMITH

UPON MOTION DULY ’ MADE AND BECONDOED, IT WASB UNANIMOUSLY
RESOLVED: To acceert THE mPORT Or THE NominaTING CommiTTeE

THE CHAIRMAN CALLED FOR FURTHER NOMINAT IONS AND THE NAME OF MR, J, HEATH wAs PRE~
SENTED. UPON MOTION DULY MADE AND SECONDED, IT WAS UNANIMOUBLY

REBOLVED: THAT NOMINAT|IONS BE CLOSED.

A WRITTEN BALLOT WAS TAKEN ANO MR, STICKLES, APPOINTED A8 TELLER, REPORTED THAT THE
FOLLOWING WERE ELECTED!

Mr, E, Hn WeLLs

Mr, W, J, VacHour

Mr, Jo L. McBovern, Jr,

M, 8, A, BMTH

FUTURE MEETINGS

ONE OF THE MEMBERS RECOMMENDED THAY AT FUTURE ANNUAL MEETINGS THE INDIVIDUAL COM-
MITTEE REPORTS 8K READ TO.THEZ MEMBERSHIP EVEN THOUGH THEY HAD BEEN ACCEPTED BY THE
Boaro ofF DirecTomrs. -

AFTER LUNCHEON; THE NEWLY CLECTED OFFICERS OF THC BOARO oF DIRECTORS WERE ANNOUNCED?

PRESIDENT Georce 8., Lameon
Vice-PRESIDENT RicHARD A, RitLeY
TREABURER Harowo C. Hoosown
SECRETARY Harrter G, DuscHex
CounciL Learer O, Sricknes

NO FURTHER BUSINESS WAS BROUGHT TO THE ATTENTION OF THE MEETING., UPON MOTION DULY
MADE, SECONDED AND PASSED, 1T WAS UNANIMOUSLY

RESBOLVED: To ApJOUrRN

AoJourneo AT 3:00 P. M.
H. G. DuscHex

SECRETARY
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PROXY

KNOW ALL MEN BY THESE PRESENT, THAT THE UNDERSIGNEID DOCSE
HEREBY CONSTITUTE AND APPOINT d 3 Luschek TO
BE (TS LAWFUL ATTORNEY, SUBSTITUTE AND PROXY FOR AND IN ITS NAME
TO ATTEND AND VOTE AT THE ANNUAL MEETiING OF THE AcTive Momecre
or THE FRicriON MaTemiaLs Stancarcs insTiTure, INC., TO BE HELOD
AT THE Ebagwarer Bracw Honv.,bmcuo. itLinols A 10:00 o'cLock
IN THE MORNING OF THE |0TH DAY OF Junc 1968, AND AT ANY ADJOURNED
MEET ING THEREOF, AS FULLY AND WITH THE SAME CFFECT AS (TS DESIGNATED
REPRESENTAT IVE MIGHT OR COULD WERE HE PERSONALLY PRESENT AT SUCH

MECT ING, ANO THE UNDERSIGNED DOLS HEREDY REVOKE ANY PROXY OR PROXICS

HERETOFORE GIVEN BY IT TO ANY PERSON OR PERBONS WHATSOLVER.

IN WITNESBS THEREDF, THE UNDERSIGNED HAS HEREUNTO SET ITS

HAND AND sEAL THIS 26 DAY OF iay 1959.

Brasbestos Brake Lining Company

Y {Ao Mo".m

President
IN THE PRESENCE OF
-g )74 Z/——
£ éHe fw" e
T
' FMSI! 00528




