MEMORANDUNM

May 31, 1946

z
)

— 1 bave read Mr. Kivlin's pemorandum on payments to visiting nurse
auocin.tiou and I am very much inclined to _agree on the payment based.on.community
rates. nesT

DR. AZMSTRONG

I take it for granted that the VMA will establish its community rate
on a cost per visit tasis.. In any event, analyses of ocosts musi be contimmed, and

I agree with the last sentence in the fourtd patagraph of Dr. Wheatley's comments
that we ahould suipulate that we have the tight ¢o request & review of sosts as
Bay be indicated from time to time. Whan the community cost rats appears ocut of
lins, 1t would bs subject to analysis by MLI.

Itmhmmtosddamntutotbmwuhtocmr
the cost of collseticn from MLI.

The statement by Mr. Kivlin on page 9 of his report on Community Rate
v8. Cost Per Visit, appears to be well thought out and accurste.

Considering all the experience that the VNA's have had in recent years
on cost analysis, it would seem that there is sufficient information available both
to them and to ourselves so as to prove an effective check against the thought out-
lined in paragraph four of Mr. Apfel's comments. Certainly we can rely cn the good
faith of VNA's and Af irregularities cccur, they ocan be checked.

Irnmtotrymingmrpmutomu on s comnunity rate,
I would be inclined to gake the change geperslly spplicabls rather than to experiment
with any selected portion of the whole. If we adopt the community rate payment plan
for all the VNA's concerned, we would, at the end of three s, imow whather
or not the change was a wise one and could then, if necessary, reve the present
ph.n,m:tmttwmdbmnumwomunmpmhmmmty
rate plan, to the VIL'l cn the pane basis, taking it for granted that the
M'athomnnmw If some of thea object, we aight then try it on
a partial basis.

One other thought ocours to me as a result of rudingth.nrim
memorands on this genersl subject and that is, do any of the VEA's render service
to the community other than visiting mursing. If so, should ths t8 of such other
services be kept apert from the cost of visiting mursing so that the viselting murse
service does not become burdsned by costs for which it is not responsible.

A J. mn, M. D.
Assoclate Medical Director




