ETHyL GASOLINE CorrorarioN

GCHRYSLER BuiLDING
403 LEXINGTON AVENUE

NEWYORK

to-10 ~ -1t

Qo Q- e —

LE anosgaeo






™

B

THE TaK CLEANING PROBLEM

Since the growth %o major groportions of the task cleaning
inzpectlon activity, meny unforeseen angles have presented lhempeives.
The activity ha:z become fer larger then wes at first snticigated. I has
sncrosched, in many casez, on time which fleld reyresentatives might havas
been giving to thelr normal sales projects. doreover, It has tecome an
extremely expensive alfsir.

Yo one wmho is famiiisr with the reasons or the proyram and wao
appfsciates the tremendous valilu2 1o cur company or tais preventivs effort
%111 pegrudge {or a moment sither the time or the money. ‘ioreover, there
srs few of us wio iuestion the need for indefinite cuntinuation of tais
»ork with unrelsxed vigilsnce. %e should, however, exerine pericdically
the current status of the program, rveview what it has sccompliched, and
seteraine bhat its future course is to be snc anat improvemente asight Le
mace from efiiclency and economy ctendpoints.

4%t present the tank cleaning inspection work ls beiny carried
on szubgbantialily in the zeme way in which it wee sterted. This consists
of sdéucational aznd missicnary elfforte among notificatica snu euthority
zen, coupled with actual inspection ihrouglout each cleaning. The reports
covering the varicus calls and inspections are reviewed at the Livision
hesdquarters-and are carefully studied ana cﬁorcinwted in the Hew York
07fice. Thiz method has proven guite eatisfectory snd i¢ entirely thor-
ough and efficient.

A network of contacts ha: besn biilt up end hunored ot Iriencly
zn¢ cooperative relations ¢ith our cuztomer companies have been estab-

lished. Az s resulit the numbsr of tank clemnings inspectsed 10 resrly
-3 o+

the ane asthe nusber occurring. Cur effort. heve hrought the leeced
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gasoline tank hazard forcibly to the attention of gasoline supplisre,
Conformance Lo our :suigestion: he:s inevitably ceused v irerendous improve-
ment in gesoline tank clesnin, vechnique tarouzhout the inwueiry. lLiorecver,
cur ceapalzn oe: rerulted in the purchase aud broper meintenzice of suit-
able tank cleaniny safety equipsent by neerly ell percton. ena firme engsged
in this mork. Sefevy &eetings snd perzonal calls have served to improve
the safsty-mindedness of oll company executives generally. ’

| The cost of thi: worx to the Ethyl Gasoline Corporation has been
very large, not oniy in money Lut al:o in man-hours. Had the expenciture
been twice or thrse tises as large, it would =till have Leen thorouysnly
Jurtifisd in the Light of the really remarkeble resuit: obtaineu. WHe
should now consider the fearlbility of utilizia. the accompli:hmante of
the cezpalin &5 2 possible masns of reducing the expenciture sithout jeop-
ardizing in any wey the continuec safety of men engagec in tenk cleaniu?
%0k,

Tt hes been pointed out that the vank clesening campai,n nas
creastes an increzazed safeby-mindednes: amonyg gasoline esuppllers, that 1t
has crsated en understanding of ths scope anc charscter »f ihe lead
hszard in tenk cleening, that it has been the means of ilmproving . asoline
tank desning technigue gererally, snd that it has beenm in trumental in ob-
taining propar snd vell cared {or safety equipment for most tank cleaning
crews, Thess beneficial improvesents sre more api to be yermanent in the
orgénizaiicns of our large customers, commonly referred tc as the "major®
companies. I% is slso likely that thece compenies carry cut the majority
of tank cleeaing work, beceuss their appropriations for care end meine

tenance of equipment are generclly large. Alzo bhe ownership and control

- of & very large percentage of the country's seoline storeage facilities

is vested in thi: so-called major group.

‘any of the lerge compsnles heve highly organized safety Ce~
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partmente under the leadership of gble and conscientious men. Some of thea
are implemsntea »ith concidersbla authority anc zre espowsred Lv exercise
rigid controi over the methods used for carrying out hezardous work. If
properly educsted cn the subject of the lead hazard ian itznk cleanlang, and
if properly compo: ed codses of'procedure were adopted by them, cuch coa-
penise would b2 perfectl; capabls of preveniin. the occurrsnce of accldenis
resulting fram_residuai Jead in gasoline storsge ianxsz.

Ong of the ressop: for the initisl institution of our present
mebhod of procedure was that the potentialisy of the lLead hazard, and in
many cases 1ts very exlstance, was not recognized Ly the ownsrs of gacvoline
storsge equipment. Until the character of the hasarc and the neans of
conbatting anc elimiseting it couid be analysed, and & thorough knoxledue
circulated throughou: ihe incustry, it ansturally Zell to the Ethyl
Qazoline Corporatiou, ior humenitarisn reaszong a&s well &f fo1 the protac-
tion of itz own good name, U9 undertaxe whatever step: were needeu Lo jpre-
vent the occurrencs and recurrence of sccidente from thils source. FEhen
ocuar tank cisening activity was inltlsted few, 1f any, ¢ll company safely
orders, and probably no semi-public codes (:uch ss thst icsued by the
API) recognized the sxistance of a hazard from residuel lead in the clean-
ing of gasoline stormge tanks. Eporadic cases of well defined lead in-
toxication occurred and would prodably have multiplied rapidly with the
incresze in lesded gepoline gmllionege had we not taken lmmediste and
drastic action,

The present situation, however, i: & very cifferent one, A
majority of those oll companies which zake uze of a2 formsl safety coce
nave incorgorated therein adequate imstruction for protsciion against leazd
hazard. Thore whicﬁ have not yet revized thelr codes could probably be
persueded to do #0. A new API cods {shortly to be isiued) will be so com-

posed as Lo cover tus lead danger thoroughly. Our own tsnk cleaning fleld

reports reflect an ever incressing isprovement in technique,

i

quipment, and
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cooperation. Certain companies would probsbly improve more repluly if
xade wholly responsible for the proper protection of their employees, and
thus were forced to depend to & lesser extent upon cur {leld obaervers-
end on Ethyl Gesoline Corporation eguipment.

iz ha: been mentioned above Lhat tihe rather startling increace
in tsnk clemning notificetions 1p asny of our Divi:ions hac macde it neceu-
sary t0 Impress nany sales representatives into this work, oltén Ior ex-
tended periods. Thus the tank cleaning work nae prevented the initiation

-~

of projects thst uould have requirec the uninterrupted attention of fieid
men. Up to now this cort of talng he: teen an unfortunste nececsity. I
i% is porsible to work out some mean: of simplifying our :hare of the
oroblen, the Corporatiovn will benefit by being able to re-cirect tne efforue
of the field steff inte norsel channels,

Ancther problem in connection »ith the tank cleaning work, sar-
ticularly that portion of it which nas to co with the actusl obzervstion
and inspecticn work on the job itsell, mu.t be recognised. In cpive of the
unquestioned importsnce of f£isld inspection sndé the occasional rneed for
prompt action end sounc judgement, the bulk o such work is monoLous Lo a
degres, and frequently demands littls or nothing cf the inuspector except
ris presence. Such work rTapldly becomes irksome to a technicelly trajined
zan sccustomed to sctlon end to sork dexsnding the ure of hiz knowledge

and ekill. There sre 1incicaticns that this cifficulty is alreedy maeking

itseif felt in some guarters, and we certainl; should co enything we can

to prevent its growth to large proportions in the next [ew yesrs. Should
this hzppen, and should we find ourselves »ith a jroup of unhappy snd

discatioflied people on our staff, it would be too late Lo ao anything ef-

factive about it. 3iHoreover, it would eppear to e poor economy Lo use

cémp&ratively well paid men, many of thes with university training, for
work of this sord indefinitely, il sny satlefectory slternate could be
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¥hat, then, cen te conal? A serious hazard in the cleaninyg of

1

anke that have been u.ed for the blendink or storage of gasoline treated

(44

with tetrasthyl lesd will exist so long as zuch gasoline i: manufactured
and distrivutecd. The teasonal neéa to change the procuct in tunks at
bulk terminals, the normsl sccumulation of residue, anu the periocaic need
for repair end incpection will siways zmake 1t necessary for meén to enter
tanks Ifrom time o time. HMuch work has baen done on the cevelopmert of
Dethods snc eguipment designec (o0 meke po:isible the cleaning of tanks,
particulsrly the smalier zizes, without nesd for the actual entrsnce of
wen. Unfortunately zuch .till rezain: to Le done before a uhoroughly sa-
ticfactory means is developed. Excelleﬁt wetnont of wschanical veutila-
tion have ween developed in the la:zt ceveral years. but, while :uch
devices shorten tsnx cleaning jobs anc leizZen the danger, they <o not and
cannot eliminste the neea for zmen 19 enter tanks occasionally.

There 1is, hosever, one wethod that might terve to le.oen tue
Corporation's tank cleaa;ng investoent gand responsibility. That i: by
tekin; advantage of the educationsi work that has been cone enu of the ac-
componying ieprovemsnt in tecﬁnique ang eguipment, by turhing over the gc-
tual responsibilivy of fieldrin:pection snd supsrvicion to certaln "naejor®
companies thet are capable of hendling it snu that can be depended upon
to carry on adequately end conacien‘ionsly. It is uot claimed thst xuch
& tranzition cen he mede suddenly or even mithin sny :uecified period.

A foundstion of mutual understanaing anc agreement woulu have 10 be extab-
lizhed. Any company »ith which the responslbility was to be shareda would
neea to heve not only & sultable cocde but aluo an orgaui:ation o arrangec

ag to implement the cous through well trainasd field In:pectors aau tenk

clesning crews. Much preparatory ground work wroulc have to be done by

our safety steff in collevorstica «ith that of the cuztomer.

It {3 believed that such & progras cculc be sterted sith & series

KE 0022969




x.ﬂ""\

of personsl calls by one of our N.Y. staff ren on & celected group of our
larger customers. All pheces éf th;.problem should be dlscussed and an ex-
pression of opinion solicited es to whether the customer would be willing

to essume ths hurdan.. If ke would, all code:z snd safeby orders chould be
cerefully studled to delezmine their gdsquacy. A delegation of responuibdility
shoulu be =wmace sad sui%sble training given. Finally a system or records
zhouldé be placed in uze so that proper end complete tank histories would bs
zaintsinec. , »

It i35 not the intention of ihis suggestion to stop all taunk clean-
ing communication between our company end any customsr. On the conirary,
‘raquent visits zhould be aade on those persons in the cusitomer compary to
«nom responsibility for supervieion and msintenance of rocords has been dele-
sated., Actually the only change wouid consiut is a shifting of the field
inspection from our orzanization to Lthat of the customer. 4n undsretaicing
would have 40 exist Lo the effect that any relsxetis: of vigilsnce on the
part of the customer would make ﬁecessary a reincintient of the present
method. For the time being, at least, we should coatlinue our present cerve-
ice unchenged for eny customer who cpecifically requests it.

If thess ideas ars thought tQ be at all meritoricus, it is suge-
gerted that the details be worked out and a trial wmace xiin one large
cuztonsr cuch as fhe Texas Company oy one of the "Stancerd” groups.

Therse are rpecessarily nany smail refinars ené contractors who have
orgenizetions co‘looaaly knit, or who have no safety personnel whatever,
that we would never wish to give tas raapansib;ity for carrjing cn without
notification and observatisn by & member of our own staffe IV iz further
recognized that no such policy a: that outlined herein vhould or will con-

tidbute to the lessening or cessatlon of this Corporation's interest or

~viglience in connection with the cleaning of lesced gasoline storage tanks.

It has as'itS‘gcal zerely such savings in soney aud men-hours 88 w8y progerly
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be effected as a logical result of the very large investment in, snc e

excellent results of, our campaign szo far.

-
ne

spectfully .ubwitted,
.
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