KINOTES OF THE REGULAR KONTHLY MERTING
OF X BOAXD OF DIXNOTORS

OF TEE QLIDIXN QONPANY

Nimutes of the regular monthly mseting of the Beard of Divectors ef
The Glidden Company, held st the office of the Company, 1356 Unien Commerce
Building, Cleveland, Ohio, on Friday, August 27, 1948, at 10:30 ofclock A.X,

The following Directors vere present:

Adrian D. Joyoe A. D. Duncan
Dwight P. Joyoe 5. ¥, Ruth

¥, J. O'3rien L. Y. Pullian
P. X, tprague X. Betzold

J. A. Peters Cliften K. Xolb

Nr, R. B, Borsturgh wvas abseat.

Nr. Adrian D. Joycs, Chalraan of the 3Joard of Directors, presided amd
Xr. Clifton M, Xold, Secretary, recorded the mimtes.

The Chairmmn called the mesting o crdar and the Sscretary presmted
ths minutes of the previous mesting. Upon motien duly maie, seconded and
upanimously carried the reading of said mizutes was digpsased vith and they
wore approved. ]

The Treasurer, ¥r. J. A. Petere, presented $o.each director & statemant
showing the estinated ossh positien of the Compazy as of October 31, 1948, & cepy
of vhich fs attached to these mimites,

The Secretary presented the repert of P.7.1,'s for the pericd from

July 1%, 1948 to August 20, 1948,vhich vere approved:
Buergency Jen-Smerpency

Nadnt. Ospital Capital
Yot over Bes ovar Yot over Divisien

DIVIRIOR 000 )
Chemical and Pigment +231.75 -0- ’ 5%.50 1750.25
Darkes Yumous Toods 6,717.30 -0~ 3,727.68 10,0,
Beston Lead 40.64 ~0- 530.00 $70.66
Feod Xil11 -0- $ 283.45 T lok.3) 307.76
MNatals Bofining -0- (¢$1,500.00) -0 (1,500.00)
Neval Stores ~0- ~0- 887.% 887.5%
013 Kiil - Buema Park -0~ ~D- D Qe
Prizt 1,470.00 -0- 5,%0,92 7,010.92
Souss Producte _B,650,00 - 2 1,512,00

TOTAL  § 23,135.69 283.85  $14.181.00 $37.564.2%




The Secretary pressnted P.F.3, Ne. 22 for she Soyr Products Divieiea,

covering the installation of & 15,000 gailon t{ank into which hexans frem the
proesent sxtraction units at the Soya Products Diviglozn could de draimed (x the
event of fire or explosion, pursuant to ths request of the Juotery Insurance
Lssociation, at & const of $9100.00. The Esoretary pointed eut that the inswr-
ancs covering the Soys Products plaant wag at preaent coveresd by & biaier and that
Xr. C. A. Leach, in charge of the Insurence Depariment, sxpecied to have a mesi-
ing with the Tepressatatives of the Factory Insurance Asseciatien early ia Sep-
teaber relative to the installation of varisus fire preveation devioces and
changes &5 Toquested by the Fastory Inswrance Aesociation; that skid Assosiatlen
ws insisting upoa the installation of ths tank ocovered by the P.7.X. which had
deen prosented and that 1f this was mot donv along with other changes, osverage
could not de secursd. The matter was discuseed and upon motion &uly made, sscomded
and unxnincusly wrl_od. ?.7.3, ¥o. 22 wvag spproved.

The Chadrman stated that on his recent visit to the Elakursd plant Nr.
K. E. Palner had poimted cut that the Elmhurst plant had Besx in something of &
turacil for quite gome time, due to the uilding of the sddition %o the plast,
paving, and making other chaxges and Smprovemezts vhich had te be done while
the plant wes eparating, sad that ke would like to complets everything new wnler
way and get dack to nermal cperatiens Before starting any nev projects. %The
Chairsan pointed cut that hiis was & good idea ant that the Yice Prestdeats in
charge of the various divisions should check uwp on all cutstanding P.7.%.'s ia
their divisions and 2etermine thelr etttus and then ses that the projects coversd
are completsd as promptly ae possible, and that ths issuance of nev P.¥.K.'s bs
h¥14 vp untll the projects coversd By outetanding P.7.X.'s are completed, except
in cases of enarErncy.

Tos Chairmen stated furthar that when the Refinary was constructed
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at the Flmimrat plans, many migtakes were made, particularly withk regpect te the
piring, and that many changes had to de made which vere very sxpensive; that a
careful stuldy should be made by the Roginearing Department wvith parsiculsr refer-
sace to tﬁo piping and a long-range program established to svoid temporary changes
which generally lesd to trouble mnd expanse. Ee also called attsntion to the con-
dition of tha wwitch track at the Elmimret plant, vhich is in need of repailr,

The Chalirman adviesd the directors that the Department of Justice of the
Uaited States had accepted the Company's offer of $300,000.00 to settle the
Conpany’s gult 42 the Court of Claims covering damsges $o0 the properties of The
Califoraia Z¥inc Company mad the Sacramento Valley sxd Rastarn Rallway, groviag
out of the construotion of the Shasts Dax in Califoraia, mad that Judgwment wounld
be antersd, termimating the suit, He aluo raportsd that negetiatioas relative to
the settlement of the patest infringssent wult bronght agaimst the Compuny by
Sohering Cerporatisn wers proceeding satisfactorily.

The proposition of the Company carrying its own fire amd other ifasur.

ance was discussed and the Chalrman reguestsd Nr. Dwight P. Joyue, President, to

investigate the matter and repart to the directore.

The Chalirmen requested Nr. Alexander D, Duncen, Yice President, to re-
port mpon the general plan covering the fature sxpansion of the Fabian Paint aad
Yarzish Company plant end the Adams amd Flting Company plaxt at Chicage. Mr.
Duacsn subaitted » written repert relative to the plan, whiech is sttachad to
these mimtes, and provides in general for the following program:

'mt no general trazsfer of muchinary ¥e made frem the Madien plant
to the Adans and Riting plant for the folloving reasons~-

1. It vould destroy. to some extent, the flexidility of Nudiam
production.

2. The orizinal cost of ireisailing the machinery at Fubiarn vomld de
loat and the extra cost of worving and installing would be iscurred,

3. The estimateld coat of muving the equipment under considaratiez amd
1t sguipment vith individual drives would smount to spproximtaly $30,000.00,




coupared to & oost of sppreximetely $16,000.00 for nev equipment aa required at
the Adams sad Tltinag plant,

That the Company coacentrate oa the development of the Adams and Rlting
plant and that no additions) facilities be added to the Nubian plant ia the future.

That the folloving progran be carried out at the Fubdlan plant ¢e selieve
ths congestion ir the Receiving and Shipping Departaents:

1. 3uild a storage shsd with a paved flocor and opst sides on the North
side of the plant, providing approximately 14,500 square feet without wiring,
sprivkler system or heating, at an estimmted cost of $38,000.00.

2. Pavipg the formar parking lot on the Rast side of Leflaire Avenus
and 8 concrete spproach at & cost of appreximately $2600.00, as ocoversd by P.7.B.
9-30 in the amonnt of $25600.00.

3. Purchase and imstall twelve 3,000 gallen tanks, six sf vhich must
bs of stainless stesl, for the storage of wreas, melamines and alkyis, wev pur-
chagsed in drums, which can de purchased in tank cars afisr the Sanks are
installed, at an estimated savings of $5,228,00 & year, at an spprexismate
cost of $55,226.58, ns covered ¥y P,7.E. 9-50 for said ameuxt.

M. Instal) such equipment for vensilatien at ihe Wuhisa plant whish
the Btate of Illinoie and the insurence suthorities require.

That 1t 1s not advissdle to transfer varaish preduction $e mev Msi.
lities at the AAaxs and XKiting plant or prodmee varalsh at doith the Budian and
Adans and Riting plant; that 1t will cost approximatsly §500,600,00 te previde
varnaish facilities at the Adams and Biting Company plant and the fz:tallasien
of such varnish plant at the Adams an? Bltiag plant {s not reoommewied; that
the following program, which le & part of & loxg-raage progran for ths develep-
ment of the Adsms and Xlting plant, de inmsdiately carried out:

1. Transfer of & 16 H,P. Hy-R Speed Nill frox the Badian Plant to the
ddans and Rlting plant,

2. %rangfsr one 90-galleon ball mill from the Rebiazn plant to the
Adxmp and Klting plant.

3. Purchsse and install one 6 x 6 Pattarson steel Ball mill, as

. covered by P 7.2, $17-€ in the amount of $15,656.00.

SN LR

&. Purchase and installation of tanks ns¢essary for servisg the
above mill.

5. Dismantling ant removisg of shede V-1 and ¥-2 at the Adans et
Elting plant vhich are not delng used at the presant time. Reworal of use-
1ase floor inm Building 0-2. Bullding of a dock wvhich will be the sans height
ar the floor leval in Puslding C-1 axd Building A and paving the yard and en-
trance, &1} at & ccst of approximately $37,100.00,

Tha progran as gubaitted was carefully coasidsred by the directors and

Tpor matior écly made, secunded and unanimously carried said plan sand the P.7.R.%'s
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included tharein were spproved.

The Secretary stated that the title to the additiomm) land wvhich hal
recantly been purchased st the Indisnmpolis plant had besan carefully checked »y
& competent attornsy but that in hie opinion it was advissdle to seoure a title
insurance policy covering sald preperty since the Company declded to srect a
plant on said property at & value of approximately $3,000,000.00. Ee stated
that an ovner's title policy valusd at $3,000,000.00 would cost about $6500.00;
that he would recom_end the securing of & policy in the amcunt of $50,000.00,
which could be secured for $225.00, vhich wonld dieclese any dsfeots in the
title. The metter was considered and wpon -oti_on duly made, ssoonded and
unanimously carried the Secrelary ves autherised to secure the $itle poliay
covering said land in the amount of $50,000.00.

The Secretary pressnted the following resolution relative to making
sight deposits with the Dstroit Bank by the Detreit Store, whick resolution was,
rpon motion duly made, seconied and ummmimously osrried, spproved

YEIREAS, this Corporatien 1s desirous eof avalling itself of the privilege of
using the Eight Depository Sarvice thrnlchgd 3y THR DETROIZ BANK; amd

YHIREAS, such service is reniered gratuitously by the 3;&: ani is avaliladle only
$o those despositors who are villing to assuse certain riske; be &t

RRSOLYED, that the Secretary or Assistent Secretary ef this oorporstion heredy
i suthetized and direcied to execuie and deliver to The Detreit Bark a Wight
Depository Agreemesnt on the Bank's regular form, & copy of vhich bas deen read
and approved at this mesting; and

FURIR RESOLVED, that the Secretary or Assistant Secretary shall certify %o
said Fenk the names and official signaturss of the persons wvho are sutherised
to act as agents or representatives of this Cerporation under the seid Fight
Deposritory Agreement, and ghall from tine to time hareafter as changes iz the
personnel of swid persons vho ars authorisel to sot are made, inmediately cer-
tiry wuch change: to the Bank; and said Bank shall de fully protected im re-
lying on suck certifications of the Secretary or Assistant Secretary and shall
be {ndemnified sand zaved harmless from any claims, demends, expsnses, less,
or damsge rosulting from, or grewing out of, honoring the signature and imstruc-
tion of any agert or representative so certified, or refusing to honor the
slermature or inetruction of one not so certified;: and
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FORTHIR RESOLYED, (hst the foregeing resslutions shall-remmin ia full ferce amd
effect until written notice of their amendsent or reaisien shall havs deon re-

osived by said Bank, and that receipt of vuch notice shall mot affect axy astion
taken by the Bank prior thereto; aald

YORTHERR RESOLVED, that the Secretary or dssistant Segretary ds, ans he heredy
is, authorized and directed to csrtify to THX DEIROIT BAXI the feregoing resolu-

tione, and that the provisions thereof are in conformity with the Charter snd
By-Laws of this Qorporation.

The Eecretary stated that Nr, ¥, O.Hezke, the presext suthorised agent
of the Company in the State of Hinnesota, whs geSting quite old and that {t wvas
advissdle to sppoint Nr. 7. E. Deans as she registered agent of the Company in
the State of Mimnesota Sn place of Xr, ¥ ., Xexke, and offered the folloving

resolution, which waa upon motion duly msde, sscendsd and nnanimously carzied,
approved:

RREOLYXD, that 2. X, Deans Be appointed as the regietered agent of The Glidlen
Company {m the Siate of Minnesosa inm place of ¥, O, Keake and that the Beoretary
or Assistant Secretary of The 0lifdsn Coxpany bde and 1s heredy sutherized ¢
take all necessary Botion te accowplish thia change.

The Ssarstiary presented the follovimg Bank ressiutisus which vere wpon
votion duly made, avconded and umanimously aarried, spproved:

EXSOLVED, that the authorisation of H. C. KaLeadon to sign en the Operating Ac-

count of our Valdosts, Georgia plant of The ¢li4den Cempany msintained with the

Cltizens and Southern Xational Baxk of Valdosta, Georgin, b canoslilaed and that

the signature of J. ¥. Baskin de substituted therefor, sald change to de sffect-

twe as of the date letter of notification is raceived by said daax (letter of '
notification dated Augast 13, 194B). After salld changs has Peen made en the

racords of the bark, the anthorised signers on this scoount shovlid appear se
follows:

Avy Tvo: J. 4. Feters, Treasurer
Clifton K. Xelh, Sascretary
¥. D. Siallongp
Carey fpoer

Py ?. Y. Raden
;. 'l m

RESQLYE., that the suthorisation of . C. Nolendom to sign on the Operating Ac-
count of our ¥Yaldosta, Georgis plant of The Olidden Cempany malnisined vwith the
First Natfooal Bark ef Valdosta, Osergiz. be ctncelled and that ths signature
of J. ¥, Bagkin be sudatituted therefor, sald change to e sffective as of the
dete letter of notification is received by said bank (letter of notification

dated Augunet 13, 1948). Afier sald change has Pesn made nn the records of the
bank, the suthorised signers on this socount should sppesr ss followe:
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iny Twor J. A, Poters, Treesurer
Ciiftor M. Xold, Seoretary
'o D. 'i&llm
Carey Spesr
¥. ¥. Radon
J. ¥, Basgkin

RXSOLYID, that J. Q. Stephan, H, X. Froyd, and Russel L. Wright bde autherised
to sigu checks drawn against the Payroll Ascount saintained fer the use of our
Fubian Division in the mame of The (3lidden Company with the Oontinental Illinois
Yational Bank and Trust Company of Ohicago, Illinols, effective as of the date
letter of notification is received by said dank (letter of actification dated

9 Avgust 13, 194B). After said signatures have besn alded to this account, it
shonld sppear on the records of the dank as fellowst

Any One:  J, A. Pelers, Treasurer
014fton ¥. Xolb, Secratary
C. 0. Johnsen
H. X, Heath
John 2. Radix
Hoerbert B. Niles
J. 6. Btepman
H, X Tropd
Runsell L. ¥xight

RESCLYED, that & *Cleveland Account” be opened on behalf of The Gliddea Oompany
with the Central ¥atiomal Bank in Chiosgo, Roosevelt Road at Halsted, Ohioago,
I1lizele, offective as of the date letter of notification is received by said

bank {letter of notification dated Augnst 17, 1548). Any tx. 8f the follewing
sre authorized to eign orn this ascount!

J. 4. Poetere, Treasurer
f1ifton N. Xolb, Secretary
C. 0, Hart

C. 4. Leach

¥. ¥, Eostetler

H. ¥, Caton -

The following PLY.E.'s were submitted and upen motion duly made, seconded

and unanimously carried, approved!
? Fudisn Paint and Varnigh Qompany Divisien

B-2866 ~ Over «xpesnditures en P.7.B.'s 3-2785 and
3-2799 10 cennection with ths installstion
of two € x 10 Pebdle Mills

$ b,555.71
A, ¥ilhelu Company - Reading
3-3761 - Purchase and installation of four time
clocks 1,948, 50
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Durkes Famcus Yeods - Berkeley, Califeraia

22-18 Over-sxpenditurs on P.Y.E. $280 ceveriag ks pur-
chase and installatisn of mayeamaise £illing

equipment and pnewmatic chuok osgpper 4,290.33
Chemical & Pigment Company - Qellinsville, I1ligeiy
22 (B-1268-20% ‘
6 Spars electric moters 1,262,30
’ Chemfcal & Pigwent Cowpany - S8t. Helens
1012 Over-expenditure on P.7.R.'s No, 1078-2582 and
1079-2583 covering ore siding amd platfers and
ore sterags and unloadiag 35.902.7%
Durkee Fanous Yoods - st

23-14 Reconditiering ene Redingten Oartezer fer
shredded cocommt 3.897.65

23-44 Relscating conling units from He. 6 cosler ia
tulk shortening £illing reom se 89 to previde

cool air for Wik shertening Semparisg reon ant
iastall nevw amonia limes and walve 2,082.03

23-22 Iastall nev Vulk sherieaing high presssre filling
line from votators to Wlk flllisg statien ia
basement for separatiea of dulk tin filliag and
bulk drus £i1ling i 1,28.45

23-17 Relocating and Wilding nev office fer use of

both Refinery and ofl £illing swpervisioa and

olericsl staff - 1.278.27
Duarkee Famous Yoods - Louievilio, Xestuoky

21-19 Purchase and installation of 12,500 1V, Xydre-
gonation oconverter with ascessory equipnemt 31,%20.90

Kr. Alexander D. Dunc a, Vioe Fresideat, adviged the directors that he

4

bad besn informed that the price of tewmeters vas to 4o inoreased ia the near
future and recomsendsd that orders be placed for tewmoters which the Cempeny de-
sired to purchase, so sx to avoid the incresse ‘a price. Ths miter was con-
sidered and wpon motien duly mede, seconded and unaninously sarried 4t was de-
cided that the Company should place orders for towmotors en a basis which wonld -

pernst the cancellation of such orders if the Company so desired.
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Mr. ¥. Betsold drought wp the questien of whether or net the Cempaxy
should contimie to use the formula of B0f cottonsesd eil and 206 seybean ofl,
in the mamufacture of margarine, in viewv of the fact that the price of cotton-
seed oil vas favorable. The matier vas considered and upon motion duly mede,
secondsd and unsnimously carried it was decided te contime the 80-20 formla
for the present.

Nr. X. Betsold presented the preposition of manufacturing margarine
under private ladels, pointing cut that £ill-ia Tusiasss might be seonred in
this masner. The proposition was considered and wpon motion @uly made, seconded
and unanimously carried it was decided that the Company shauld not mamfacsture
margaripge under private labsls, in view of the fast that large consumer demand
has deen duilt wp for the Durkes brand of margarine, s quality product, through
national advertising. Mr. ¥, Betsold stated that it might be pessible %o ei-
pand the eale of shertening 4f it wos mamfantured under private 1abels for ths
chain stores and other large dmysrs. ZThe matter was discussed aad it vas &e-
cided that the Company should 4o sverythisg pessidle te push the sale ef Durkes
shortening, and not package shortening wnder private ladels for any additiomal ..
customers. %The zale of Durkee shortening was generally considered and it was
decided that Hr. L, Y. Pullias and Nr, ¥, Betsold sheuld report to the direotors
esack month on the progress made in the sade of Durkes shortening,

Nr. P. k. Bpragus outlimed the whole setilement of the patent iafringe-
ment guit which bad bBeer bdrought against the Company by Schering Cerporation,
which includes the sscuring of a liceznse to make Progesterens for slse iz Vulk
under the patents in suit cﬁ a reyalty-froe dasis vhen the sales are made {o the
licensees of Schering Corporation and on a 10§ royalty less & credit wp to 2-1/2¢6
on sales in bulk to other thar licenssss of Schering Corporatien, a license under
other Schering patents on the bagis of & royalty of .7-1/4 and the payment of )

$25,000.00 in foll settlement for all past 1mih¢mnt. The mattier vas
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considered by the directors snd upos motien duly made, secested sai wssainensly

carried the whole settlement with Scshering Cerporstien was approved, sudjeat te
the approval of the patent nttoruc'n of the Company, and that if any changes are
pecsssary in the proposed plan that the Rxsoutive Committes de muthorised te ap-
prove such changes and coasummate the settleaent.

The Chairman stated that the mesting wves open for commants dy the
directors relative to anything that they had heard or resd vhich is new and
interssting snd might have s bearing on ths activities of the Company. Mr. N.
Betzold reported that the legality of the Oanadimn lsw prohiditing the mamifwc-
ture of margarins in Canada was being tested ocut and that a &ecision should be
reached very shortly; that if ths decision ves faveradle the Company ceuld em-
gage in the muwfasturs of margarize at Teroate very prwtzy

. Mr. Dvight P. Jeyce, President, reported that the constructien at the
Blmhurst plant had been completsd unier centract with the Xidde Company at a
consideradle saving, vhich vas quite gratifying.

Mr. ¥. J. O'Brien, Yice President, mede & report relative to the
progress in connectien with the revarsien of soybean oil.

There deiag no further bLuainess ts come defore the mesting, same was
vpon motion duly made, seconded and umanimously carried, adjourned.

VI m 4l

Sectetary
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