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Nevember 15, 1544
Memerasndum fer the Reserd

WAGE PEEMIUM fer installing Fiberglas in Shipyards

Wage prambmms for installing Piderglas insulatien in shipyards have besu appreved Wy
the Shiphuilding Coumission of the Matiemal War lLader Beard ia at least six yards

in the Atlaxtsie Zoms md e yurds in the Great lades Iems. In addition, the
*Yentative Censlusisns” issusd Wy the Shfphuiliing Cammissien in its "Gulf Geagt Wags
Review” dated September 8, 1044, prevides & premixm of 104 par heur fer werhaws
ingtalling "Spun @sss and Pikre Gass”.

The attashed listing of W13 Shiphuilding Cemmiszsion cases and rulings, assmmdled
follewing & trip o Washingwa ea Nevember 10, 1844, indicates the seepo and extent of
the premtum, whish eriginated in the Cremp Shipyard (Philadelphin) ense of Marsh 1, 1948,

The Cramp ease, whish was andled on & VI3 "Ferm 10" == 1.0., vy mtusl sgreemsss of
-ﬂwmm“—hllmdﬁﬁuntnmhtbiuunoctujomm
Commissisn publisntieon ex "Minimum Requirements fur Safety ia Oemtrast Ski ®
This besklet eentained & satenent em Piderglas iadieating st the m is
hasardeus. Philip Drinker, shief health esnsultant of the Maritime Commission, in a
letter ¢s W. G. Masard daved Mxy 24, 1044, stated that the seetisa iz % b ressinded.
%o date, however, no mpplemsntary statement withdrewing or revisiag the ssetion Ims
bosm issued.

But the damage has been dexs, and ths Piberglas sestism in thiz pudlicatiem gives &
speeions Wmsis % wmien assertisms Wmt their »en are entitlied W extrn pay for
handl ing Fidberglas.

We have been aslesp at the switeh while this trend has been develeping:

le Cur EnSwledge Sf the existomes of tis sesitisn wu Yiderglas eame in May 1948 (Viwee
newihs aftey isamanse «f the boeklet) by way of Walter Faine, mamger of Astants

-% éopartmert, in & easual remark % Ames at & mesting of
the Nhaies 2N Hsalth Institute in Previdense.

2. Ouwr firet wod of & pending ease wherein the remimm was still wnder smmsideretiom
cams Wy wvag of Nr. Marshall's office in September 1944, when the Direstive Order
in She Jmwrisam Ship Onse was Wought o sur attemtiem.

S« IS tesk a 40 Bow Orleans t¢ leara (em Osteder 35, 1944) abeut the Oulf Iems
Wage Maview. (See New Orleans 4rip repert attashed).

7o atiack the problem now 1s 11l tTyisg o perferm aa axbepey on & bedy Wuried for a
your aad & halfi It stinks,

But hare iz what we are deing:
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Jrem the Shipbuilding Cemmission's Dirsetive Order, (See Cleveland trip repert eof
Septemosr 12, 1944) and subsequently (Ootober 13, 1944) we submitted a statement ever
¥r. Zimmerman's sigmature, which became part of the record in the American Ship case,

2. At the request of Mr. J. Y. Lova, industrial relations manager of Federal Ship-
building and Try Desk Ce. (U. S. Steel subsidiary), Ames testified at a Shipbuilding
Cemmission hearing in Washington on JUctober 23, 1944, reading inte the record a state~-
ment similar to that used in the imerioan Skip ease.

3. 3%teps have been initiated through W. G. Hasard, now director of the Xew Jersey

> Mareau of Industrisl Health (Trenton), to get Drinker to issue the supplement ressinding
the statement on FPiderglas in "Minimum Requirements.” Msanmwhile we have been using
photestats of Drinker's letter to LHasard of May 24, 1944, to esmbat that seetien.

4. While the American 3hip and Federal Ship cases are still perding, we have met
informslly with the industry mwembers of the Shipbuilding Comrissicn (Messrs, Paul and
Howlett) requesting them to initiate an amendment te the Tentative Coul\uiau sf the
(ulf Coasts Wage Review.

This step was taken at a lunecheon at the Willard in Washingten on Yovember 10, 1944,
at whieh, besidee Messrs. Faul and Howlets, lMessrs. Ames, Denevan, Breught, nnd Lieutk.
Traey E. Pergusen (Navy Laboer Relations Officer) were present.

Messrs. Faul and Hemlett agreed that the award of a premium wage on "spun glass and
# fibre glaes” was diserimimatory.

Like Lisutenant Shields, Favy Ladbor Relations Offieer of the Kighth Nawval Distries,
Hem Orleans, however, they admitted that there is no shanos ef a rellback new — that
the premium has been in sffect so long and is so widespread that "it's almost a oxt
ard drisd thin-" frem a presedent angle. It is recegniced that there is ne aotual
health hagard invelved, that thers is an elemsnt of discomfort and disagreeable
mndlinz which is suffieient to justify a preaium on a "dirty jJob" basis under eendi-
tiens peeuliar teo the shipbuilding industry, sueh as working in confined spaees, lask
of sdoguate veantllation, lack of wash—up and locker roem fumoilities.

Te our argument that Fiberglas is a ferm ef minersl wecl and that we would have me ser-
ious shjestien to a2 premium — evem theugh it is reeognized tat sueh a premium is s
subterfuge to evade wage stabilizatisn regulations — IF the mremium were applied ¢
ALL forms sf nineral weel and IP {t were predicated, XOT upen & health hagard, but
upen "dirty jeb conditiens peeuliar te ths shipwilding industry, they replisd that
they 8d rot wish % bs in the pesititm af extamding the premium te roek wesl ami slag
weol, implying that they knew this would bring dewn upen them the wrath eof J-M, and
other mammfueturers of reek and slag weel. Then Ames peinted out that we were wnder

ne 1llusiens that Fedsral Ship or any shipysrd was fighting eur battle for ws, and that
Federal's real oomesrz was lest they = engulfed by a tidal wave of eompensation elaims
based on an allegatisn ¢f hasard - oclaims that might be made to stand up under condi~
tiens surreunding the administration of the werkers' cempensatien laws in Wew Jersey,
where the Commissien's grant of a premium wage would be misinterpretsd eor mizesnstrued as =
judisial finding that the material was haszardeuws.

This aryusent struek home.

"Gentlamen," Ames said, "you are used to dealing in quid pro ques. You may net wans

to thres te laber ssmething that labor hasn't asked fer. But you have teld us ywm
believe this premium as it is now written inte yeur rulings is diserimimatery. Tem

have teld us it oarnet be reseinded. We have beem the sbdject of unwitting diserimimmtiem
on yeur part, prsbably beeause our materials asecount fer mest of the irnsulatien used

in shipyards. BNut Piderglas is a form of mineral weol — as shewn by the speeifiestisms,
by freight rate slassification, and by trade asseeintion definitian. And mtg-2“
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said in your rulings is esquivalent ts telling a farmer that w has to pay a premium
for barvesters whem they thresh wheat, but net when they thresh rys, barley, er ecom,
Fow, why don't ysu werk the quid pre que angle and use this situation to make a trade
and get semething else that yeu want from the labdor representatives on the Commissien?"

Then we offered the draft ef a reselution (copy attached) whigh might be useful in
smending the "Spur Glass and Fibre Glass” item in the Tentative Conelusions ef the Gulf
Coast Wage Meview, )Messrs. Puul and Zewlett lecked it over, commented that they
"gouldn't de it that way", ut indicated that the ruling in the Awerioan Ship ease, then
in druft form, previded a premium fer installing “Mineral weel (including glass)
insulstion." Ames oountered that this was like saying "grain (ineluding wheat) thresh-
ing” and urged them te male it "Mineral wool (insluding reek, glass er slag) insulatien.”

They were adama:t on this point, however, sand thought they were going a ressemabdle way
% mke this oconeession, although their attitude was entirely friendly.

Prebably outesme 8 that the Amsriocmn Ship ruling will be issusd with this sward:

"A premium of 1lg per hour fer workers sotually engmged in
installing mineral wool (ineluding glass) insulatien.”

and that this phraseology will estabdblish a pattern to be followed in the Federal 5hip
ease and in an amendment to the Fiberglag item in the Tentative Cenclusions ef the Owlf
Ceast Fage Review.

I% 1s wrgently suggestod that the Washingten office keep in eleee teuch with the Bhip-
building Commissien and promptly relay ts Telede up-te-date and somplete infermstiexn
on ths status af all caszes where our interests are affected.

In the msantime, Ames will undertake ts fellew threugh Easzard to Drixker er Jehn Reshe
of the Matiooal Safety Couneil (Drinker and Roche wrote "linimum Requirements®) te see
4o it that aa offieial supplemsnt withdruwing the statement on Fiberglas is issued.

Mosntine, tee, it is suggested that the eppertunity be made for Ames te xesemt a stery
on this at the wrunsh managers meeting Nevember 30 - Deeember 1 and 2, pointing emus

the implieations of this situatien, with spesial emphasis en the neeessity o«f getting ia
Yed with the waiens (IUXSRA-CIO and Ship Carpenters—AFL) to stimulate them te inveke the
pressdmt of the newly established, generslized, all~forms-ef-mineral-weol pattera te
swaksn laber ts its opportunity to extend the wage premium to rook weel and slag weel,
if-and-whem the need arises.

OCur sempetitisn isun't geing te like us, mud we're going te bave a fight en sur hands with
the reek weel =~ slag weol peeple when they waks up te what has happened. But unless we
de this, we are peing te be in a bad esmpetitive pesition, and if we're geing % ave a
fighs, these tasties will make an indwstry fight, and net 2 lone esompany fight.

We must watah elesely, tee, te make sure that the pattern estadlished by the Shiphuilding
Commission aleng the limes indicatsd adeve is fellowed in each ruling, that the premiwm
is granted ez the bdasis of &i sagreeadle seaditions — esnfined working spaees, laeck of
ventilatieon, ebs. — peeuliar to the shipmilding industry, and that the assumptiem of
health hasard is expunged from the reesrd, In this figh$, we may be ebliged to enlist
the hely of sush men as Mr. Rawls, president of Loeal 584 ef the 3hip Carpentsrs Uniem,
¥ew Orleans, ef the isternationmal representative ef this group (Henry Blumberg, Hetel
Ampapelie, Washingten) and even of sur semantis friend, Mr. Geldstein, atterney for
TUMERA, te pet the pattern righted aleng preper lines.
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