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work is well done if we succeed in sharing w:t};g-
America a strengthened inspiration to cammu;
the struggle towards o nobler Civilization—-
throwgh wider knowledge and umler.yzandmg of the
hopes, mnbitions, and deeds of leaders in the past
who have upheld Civilization’s material progress.

As we look backward, let us look forward Y
~—CHARLES PENROSE

Senior Vice-Prasidert for North Awmerica
The Newsamen Soclety of Bngland

v

This siatement, crystallizing a broad puypose of the society, was first read
at the Netwcomen Meeting at New York World's Pairon August3, 1939,
when American Newconien were guesit of The British Government

ctornm Memoies simid affectaums Agende'
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A NEW AND DYNAMIC CONC
H. K. Porter Comn

An Address at Ne

Americay NEwCOMEN, thiongh
numerous industrial orgarizatior
have been notable, both 1 the Us
and in Canada, Such e Newcoin
dealitsg with a corporate enterpri.
graphical and ecomeniic diversity

the designation: “A Ner
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Tlris Newcowen Jdddress, dealing with the i

sory and coruribswions of 1. K. Porter Com-
pauy, lnc,, wwus delioered ol 8 Nutional
Neweomen Dimner of The Newcamn Society
in Noith dsmerica, held in Ballreons of The
Picrie, at Nesa York, N.Y., US'A., when Mr.
Lvany was the gues o} honor,
’ ot Apeil 31, 1955
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INTRODUCTION OF MR, EVANS, AT NEW

BY GEORGE S. MOORE,; EXECUTIVE VICE-{
TIONAL CITY BANK OF NEW YORK; MEI
COMMITTEE, IN THE NEWCOMEN SOCI

My fellow members of Newcomen:

H1s evening we shall hear an

told by an unusual individual,

Ine., the concern he speaks for,
age, yet, in a sense, is merely sixteen y
Evans will tell of the various divisions
organization, which range in age from &
dred years, is extraordinary. It will be
in his early forties,

® ¢

The story of the rebirth and growth of
achievement rarely matched in these U
in recent years. Yet, while the vision w
Evans, the organization he has built an
any sense 2 onc-man cffort, Behind him is
burgh, and at each of the respective divis
their ficlds and who complement Tom E
versification that makes his organization ¢
business.
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Tom LEvans is a Pittsburgher by birth and his business head-
quarters are there, although his various enterprises spread through-
out the Nation. His friends say that while attending Shadyside
Academy he preferred to read financial and industrial manuals,
while they n:ad fiction. At Yale, he majored in ec?nomxcs and

ties in that eventful year, 1931,
T v

Tom Evans get his first job as & clerk with the Gulf‘Od Com-
pany ia Pittsburgh that same year, It was not long before he de-
cided to forsake the possibility of a lifetime career Wlth Gulf to
go into business for himself.

T ° ven

1t was in 1939, while still in his twenties, that he was able to
do this. But the story of how he acquired the then-bankrupt
Parter compary and changed it from a concern manufacturing
steam Jocomotives to one of the most highly diversified in our
land, is for him to tell,

I have been able to watch the literal unfolding of this story—
2 unique part of our American scene. It is my belief that Porter—
and Tom Evans—really are only at the beginning of what is
certain to be an cven more interesting tale to be told at some
future date.
R

Gentlemen, 1 am pleased to prescat to you the President of |

H. K, Portcr Company, Inc., my friend: Tromas M. Evans.

o 7

fe61

My fellowmembers of Newcomen-

ur Company was founded cigl
O Kirke Porter with twenty tho
his father, Mr, Porter had co
istry belore reeeiving s lathers gily;
our Compitny sturted. ‘Ludiy it has ve
concern formed in 1866, except that
business is serving industry.
tr‘))) f;:l
The span of Mr. Porter’s life—c
study For the ministry, service with the
in the Civil War, u two-year term in
tives in Washington, and fifty-five yea
He left behind him not only an ourst
and financial success but a fine repu
charitable, civic, and religious activities
T %
During his entirc business carcer 1
name of Porter & Bell, manufactwred
tives used in factories, mills aad minc
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to haul the old “c}” trains here in New York. The original plant
capacity was fiftcen to twenty-five Jocomotives a year.

¥ ¥

Towards the end of the Ninetcenth Century the name was
changed to . K. Porter Company and it had grown, to be one
of the lavgest in the world in its highly specialized 4 'éﬁ"}%ying

. s S
one hundred employecs and a net worth of nearly ZmiHia’dol-
Jars. At the time of Mr. Porter’s death, in 1921, the' shop capacity
had reached six hundred locomotives a year, 2ngd ghe"'cohcern’s
nct worth was in exeess of two million dollars. Buf the founder’s
death, the changing cconomy, and au erz of inyentiye progress,
which saw steam locomotives give way to electric anc} then diescl,
combined to effect a long decline which in ten years reduced the
Porter staff by half and finally required a complete reorganization
in 1939, ke

T ®

At that time the only product Porter manufactured was the
small locomotives, The long-term outluok was not bright consid-
cring the competition of off-the-highway trucks, lift trucks, and
conveyor belts. We tried manufacturing other products in the old
locomotive plunt in Pittsburgh, but, as you can imagine, it is very
difficult to adapt such a plaat to the efficicnt production of other
types of equipment. I can recall the time we tiied to develop a
new type of hydraulic Jocomotive. 1t would run backwards but
not forward. Another time, when we were maunfacturing special
arders of process equipment, we taok an ovder for a specially de-
signed large pressure vessel for an oil refinery, When it was built,
we found it was too big to get out of the door of our plant.

T ¥
Until 1945, we continued to manufacture the small switching
cagings, in both steam and dicsel. Flowever, after a few years it
beeme more than ever apparuat that competition was too diffienlt
il a company remained small, particularly in a “feast or famine”
business like locomotives,

(81

In searching for new products to i
of the dying locomotive business, we
one of the quickest, and probably the
to add new products by the acquisitio
By combining this method of acquir
with research and development fron
the character of our business from ¢
facturer of switching locomotives and
the war in 1943, doing an annual busin
a year, to a business now doing mor
divided approximately tweaty peicent
ucts, twenty percent in refractory m
electrical equipment, thirty percent in
copper and copper alloys, and ten pei
products.

v ¥

When we made this decision we fe
family-owned or closely-held concerns
they were not popular investments witl
national investors. We have found thai
often than not, family-held corporati
in their development and growth prog
to accept the status guo. And, as ail of
tax problems involved with inheritance
vestments.

T ¥

The period from 1945 to 1945 wa
for H. X. Porter Company, Inc. We
ficlds. We had moderate success in s¢
When we acquired the Jarecki Manuf:
fifteen oil field stores, all of which wer
to try to correct this situation, we bou
from another concerrr which wanted to
ness, Instead of fifteen stores losing mi
oil field stores losing money, and fina
from this business entirely since we ¢

Tol
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At prescat Delta-Star is doing considerable work in the field of
atomic energy. Its most recent effort in that field, completed in
late January, involved equipment used in supplymg power to the
Atomic Energy Commission’s new Portsmouth, Ohio, project.
There, Delta-Star’s 3 30,000-v olt switches and Gooo-amperc
metal-enclosed bus weat into operatios.

€ :

Our next acquisition was Conners Steel in Bnmmghﬂm,
bama. When the appartunity was presented for us to purchase
Connors Steel, we felt that the rapid growth of the South and

the relative shortage of steel-making capacity in that arga made

it an extremely attractive one. g

? ® i L

Connars was founded by George W. Connors, Sr. in Helcna,
Alabama. Previously, in 1901, Mr. Connors had been one of the
founders of the Atlantic Steel Company in Atlanta, Georgia, But
he wished to have his own company and so moved over to Ala-
bama in 1908 to form Connors Steel. The original products of
Connors were cotton tiLs, barre] hoops and light mine rails. Con-
nors later expanded into hot rolled strips, then jnto concrete re-
inforcing and merchant bars, and light structural shapes, After
consxdcnble experimenting, Mr. Connors discovered that rail
steel products could be rolled successfully on @ continuous mill;
the process was patented by him. Later, Connors Steel expansion
increased rolling capacity and added electric furnaces,

¢ ©

Within cight weeks after our puschase of Connors, we received
a Certificate of Necessity for facilitics costing more than two mil-
lion dollars. It was applied to a four-fold objective: increased
capacity, enlarging the product range, improved quality, and mod-
ernization of existing facilitics. Today, Connors is a shining exam-
ple of Southern business progress with a fine plant, a fine future
in a fast growing industrial arex. A current phase of Connors’
expansion program is the manufacture of cold-drawn clectric
{urnace steel which will be the first such material to be produced
in the South.

{2l

Ala- .

Towards the end of 1950 we hud thre
separated divisions in Philadelphia, Chica,
three different fields: industrial rubber, st
ment. Our next dedision to be madc was:
here?” And that question biings us to <
sion in point of years, founded in 1848, a
in 1952.

¢ 2

The Watson-Stiliman Company was fou
alet Lyon, who built a small factory ¢
Street, on the lower East Side, to make st
jacks, ]ever punches and shears. Mr. Lyor
of his employees, Messrs. Watson and St
nership which pioneered in the designand n
equipment.

¢ ¥

Old advertisements tell us that back i
hydraulic presses gave purchasers “an eas,
pressing oil from fish, cider from apples, a
Their capacity rating was in terms of fish:
vertised one machine which was capable o
to Turee Hunonep Trousano Fish in tc

¥ v

On & Sunday afternoon in late March 19
Madison Square Garden, Messrs. Watson
their first national fame——or is it notoriet
cooperation of the Barnum & Bailey Circus,
of millions of people riveted to their new
Stillman Company’s hydraulic weighing ¢
mine the “relative pulling strength of men
in the experiment were horses, camels, cle
newspapers reported that one hundred men
registered a combined pull of 6700 pound:
two camels pulled about hnlf that, and ore ¢

Exsl



l"or more than half a century The Watson-Stillman Company
continued to manufacture in New York ery, but in 1904 it was
decided by Francis M. Stillman, the surviving partner, to move
to the present site in neaby Roselle, New Jersey, Once there,
the scope of product activitics was vastly enlarged, .

® ¥

Watson-Stillman justifiably is proud of its contr
Science and Bngincering, The diving bell used by rcno\gn
fessor William Beebe in his record-breaking ocean dcsce:;t in 1930
was engincered and manufactured by the Company., thn engi-
neets were building New Yorl’s Queens-Midtolypv Tunnel
through the bed of the East River, Watson-Stillman hydraulic
Jacks forced and guided the tuanel shield, while 2 Watson-Still-
man hydraulic erector arm positioned the tunnel llmng.

€ v

Other design and construction achicvements by Watson-Still-
man engineers are the Jurgest plastic injection molding machine
ever huilts the most powerlul streteher of its kind ever manu-
factored for wluminum plate, with a pulling power of four willion
pounds; and the lurgest direct-drive hyass extrusion press.

v v

The Watson-Stillman Tittings Division is an offshoot of its
parent. There we maunufacture forged stecl fittings in cwrbaon, stain-
less and alloy steels for use in the chemial, petroleum, power,
and other mdusmts particuburly where high temperatures, high
pressires or corrosive conditions exist. After Porter purchased the
parent company it was decided to expand the Fittings plant and
make it 4 separate division.

T v

The eightcen months from mid-1953 through 1954 saw the
period of Porter’s greatest expansion to date. During that time
we purchased the St. Louis firm, A, Leschen & Sons Rope Com-
pany, manufacturers of wive rope; Alloy Metal Wire, a Phila-
delphia concern serving the chemical, electrical and electronic in-

[ 4]

dustries; The McLain Fire Biick Com

the Laclede-Christy Company of St. Lout
lished firms in the refractories ficld; T
Pittsburg, previously mentioned; and Th
pany, a New Jerscy concern which prac

L] Rl

< ©
Leschen Wire Rope is now nincty-ci
Adolph Leschen, the founder, did most o
selling of its only products, hemp 1ope 2n

" provided his first impetus as he began mak

the Army; the increascd traffic on the Mi
his second spurt. His sons joined him in
with preduction and sales.

v ¥

Leschen’s best known product, Hercul
troduced in 1886, In thosc days it was di
ently good wire since torsion and tension v
2 Jong stride forward in the scicnce of win
producing greater strength and greater n
ont sacrificing other vsseatiztl propertics
bility, and toughness.

T ¥

Leschen rope played an important role
Panama Canal, the New York State Bur
New York all the steel work on Manhattas
place with Leschen rope. Among other’
whose builders utilized Leschen produtts
St. John the Divine and the Murcipal B

I 1

Today, the modernized Leschen plant &
construction work, dredging, coal and mel
oil well drilling, marine, elevators, airpla
and even ski-lifts,

TS



Alloy Metal Wire, founded in 1919 in Yonkers, New York,
moved to its present location 1n Prospect Parlk, 2 suburb of Phila-
delphia, in x924. It produces stainless, nickel, Inconel aad Monel
wire, rod, and strip in a wide variety of sizes.

¢ ®

The McLuin Fire Brick Company is an outgrowth of 8 conceen
Ioundc.d in the carly part of this Century, Tts six mines ad .bl,slpts
are located in Penusylvania and Qhio, with headquartersbiu Pitts-
burgh MecLain is the Jurgest produger of “pouring pit!! refractory
brick in the United States of America, It has pmneercd in the de-
velopment of hot tops used on ingot molds in the productmn of
quality steel. Sy

T T

While most of our divisions have been established for many years,
the one-hundred-and-eleven-year-old Lndedc—Chnsly Company
is our oldest. Its greatest period of growth was in the late years of
the Nineteenth Century when it developed a radically new process
in the manufacture of firc brick—the dry press method. Consid-
ered impractical by the industry at the time of discovery, it now
is one of the most economical means of fire brick manufacture,
Laclede-Christy pionecred in research among refractory manu-
facturers. In combination with McLain, we have the third largest
refractory business in u ficld of forty-three.

kI H
And that lirings us almost up to dute. Last November we pur-
chased The Riverside Metal Company, also more than 2 century
ald. Actually, thisis an instance of the child becoming more promi-
nent than the parent, for the original concern of which Riverside

is an ontgrowth was the Keystone Watch Case Company, now its
subs:dmy

1

T ®
In 1833, Keystone’s James Boss filed patents on his process for
making gold-fitled watch cases, Boss felt that watch cases could be
both less expensive and mare durable. He combined shects of
mutal—gold and brass—and stamped watch case parts from them.

[ 6]

In this way he laid the foundation
Riverside—supplying high-quality, nor
ety of uges. An interesting sidelight in t
manufacture of pennies and nickels. for
The rounded picces of bronze and cup
Philadelphia mint where the final inn
During the Second World War, Rive
For our military. Riverside is the world
phosphor bronze Wire and is a major st
alloys. . .

T ¥

That is the picture of H. K. Porter (
ment, But, before telling you somethi
future, it would be amiss for me to let ¢l
a few words about the mén who make al
an organization is no better than those
most important elements. Time docs not
the names of all key personncl; suffice
pointed out earlier this evening, cach
Managers is an expert in his field and 1
sponsibility for his divisiona!l activities
duction and sales. Similarly, we have a
offices in Pittsbargh. I do want to sing
officers here tonight: C. R. Dobsny, our b
Trank A. Rehorst, our Secretary; and Ja
wrer. These are the men who coordinate
divistons, and who arc invaluable to our

T ¥
. At this time, [ waat to say a few words
ngcment We are firm believers in de-c
head-office staff consists of less than fort
counting and secretarial personnel, even
all of our divisions now totals more than
v w

Naturally, there are cetain instances wl
various divisions, and in those cases we h

{71



give you a specific example, certain sales personnel with Leschen
also sell the Quaker products in their territory; our export de-
purtments at Quaker and Watson-Stillman are now operating as
a single unit. But, by and large, we have found that in a diversi-
fied business de-centralization is the answer,

¢ ¥
: TREFY
The question frequently is wsled of me: “What is your goal?®,
orperhaps: “Do you have a definite spot at which you are aim-
ing?” The answer isn’t simple. Today, in order to survive, we feel
that a company must be relatively big to compete with the giant
corporations. In this economic era if you stand still you ar'q: actually
falling back. If you go zhead slowly you are doing little morce
than standing still. With the tremendous resources in selling, re-
scarch, planning, and manufacturc of the very large organizations,
smaller companies are faced with only two alternatives: growing,
or remaining as they are, which we feel eventually means falling
behind, if not finally going out of business.

v T

So [ar, we have found that it is casier and less expensive to
buy a company and to develap its potential than to start some-
thing brand new. As lang as this condition continues to exist we
expect to continiie our acquisitions [rom tine to time, The very
obwiousness of this evidently blinds people to its practicality. Think
of the rremendous expense and cflart, if, for exmuple, any of us
toduy wishied to stunt a new steel manufacning concern in Bir-
mingham, or elsewhere, similar to our Connors Steel Division,
Actually, our Connors plant in Birmingham does not occupy a
great deal of space, less than 15 acres, Its rescarch Jaboratory is
less than the size of this room. It has some 500 employces, To
start such a cumpany would tuke considerable time and money
murely to staff its upper cehelons. Tt would take, no doubt, close
to two years to build and put into operation such a plint, and
then, of course, customers would have to bg developed.

{r8]

How much quicker and usually more
chase a concern in a given field and thus -
neering staff, technical knowledge, plant,

T %

The pattern that our business has folle
All of our products are sold ta industry
garden hose and plastic pipe, which are r
industrial rubber business.

¢ ®

By a rough rule of thumb, we have pt
equipment, industrial rubber, refractory
count for about eighty percent of our salc
cent being in the miscellaneous metal fab

¢ v

We fcel that Porter is contributing so
when we inject new life and very often ner
established concern, Beause of the diflieu]
tal for improvement or expansion in a sa
cern, combining with a stronger cuncern
about the only available selution {or the ¢
of the company.

T e

We do not think it is unusval that we n
variety of products. We fcel it actually ad
pany. When one division or line of pros
price wars, overproduction, or lessened dc
and conscquently has no earnings, other «
very well, In an economy based on high
division is presently more than 0 percent
eral Tax Jaws, The banding together of o
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not only provides sufegnards fur employees, but also for our cus-
tomers as well as our stockholders,

In closing, may 1 thunk
his kind introduction, and

us to tell our story to

you,

LY
<

you for your atteation, Mr, Moore for
Dr. Penrose, who made it possible {0;
T

Tur Lnp
. .

my
©

“Actorum Memores sisnul sflectanins Agendal”
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Tuis Newconmen Aporzss, dealing ¢
contributions of H. X. Porrer Cc
delivered at a National Neweomen D
car;ten Society in North America, b
NY,USA., on April ar, 1955, Mu
of honor, was inirodyced by Gronrge
dve Viee-President, The irst Natiows
York; Member of the New Yord Cos
cars Newcomen, T'he diymer wa; pre
Sewior Vice-Prestoent ron Nos

in this ipternational Sac

e %



! \ .
“During Henry Kirke Porter’s entire business career the

Company, under the name of Porter & Bcil, manufac-
tured steum swilching locomotives used in factorics,
mills and mines, and, ncidentally, even to haul the old
‘el” trains here in New York, The originad plaat capac-

ity was fiftcen to ewenty-hive locomotives i year.”

—"11omas MrrrLon Evans

T ¥

“We feel that Porter is contributin

economy when we inject new lifc ;
capital into an old aud established
tie difficulties in raising new capital
cxp:ulsin)x.l i smadler, closely held
with i stionger coneern by often the |
only available soJution for the contis

of the compuny

~—Trom
% ¥
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American NrwcoMen, intercsied elways in mdustrial

and economic history and in the contributions made by

'
'

lzaders in fields promating America’s materisl progress,
takes satisfaction in this highly informative, consistently
lavnan, and sltogether satisfying Newcomen mantscrips.
Adumerican Tndustry and A merican leadership, from early
days, feve gone forvard as o resudt of brillians snitiative;
rare courdge, and mellowed judgmoni—okatever the
enterprise, Such is the corporate
life-story you have read!

3 of
@ L
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THE NEVWCOMEN

in Nuoirle Au

onr TuAN 30 years ago, the lwe I

York, then deaw of American rodr

tiow kuorwn as “Americars Newcome
tary, o5 distinguished from palitical history: {15
growsh, deoclopment, contributions, and snfit
Communication, the Utilitier, Mining, Agricul,
Irsurance, Education, luvention, aud the La
Sields, In shore, the Background of thowe factt
contribnring to the grogrew of Mankind,

The Newcomen Society in Norsh Americ,
headguarters in Uweblon Township, Chester
countryside of Eastern Pessyloania ard 32 pil.
Here also is focated The Thomas Newcomen L
for rewarch and desling with the mbjects
lention,

Meetings are held bhronghons the Uuited S
at which Neweomen Addreses are preseutrd by
Tlicse manuscripls represcus o browdert coverag
involued, both American and Conudian,

The approach i nsest cuset bus been a life-
lerpreted through the ambitivas, the swecene
achicvements of those pioncers whwe efforts b
ticiilar suterprise,

The Saciely’s mame perpetuntes the life o,
(1663-1729 ), the British pioneer, whote vduab:
10 the newly snvanted Steom Engine brought h
the Mechanic Arts, The Newsomen Engsnes, wh
to0 1775, paved a way for the [ndusirial Rev
genius preceded by more than 50 years e brillss
Jamous Jomer West,

T ¥

Members of Awmerican Newwcomen, when
by ihe Dartmouthh Newcorien Associutian
Thomar Newgomen ot Dortsyouth in Sa
lagd, where the festival of “Newcame,
each year au {he annmiversmy, Mugun



