Ardmore December 21, 1955 Ardmoxe

- Mr. Halcolm Meyer, President 1956 GYFSUM PLANT MANACERS MEETING
J JANUARY 16 = 17 « 18 = 19
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ce: Mr, O, F. Crieve, Ardnm
Mr. H. J. Zelms, Acme
Hr. E. F. Debo, Akron
Mr. K. W, Brovn, Blue Rapids
Mr. Myron Read, Fort Dodge
Mr. A. H. Ten Elshof, Grand Repids
Mr. E. L. Flinn, Sigurd
Mr. J. W. Hart, Pryor
Mr. M. M. Powers, Akron
#r. P. W, Codwise, Thorold
Mr. H. C. Johnson, Paoli
Mr. W G. Will, Paoli
Mr. #. C. Puckett, Fort Dodge
Mr. G. A. Hoggaltt, Pooli
Mr. M. FP. Fink, Ardmore
¥Mr. C. G. Shuttleworth, Paoli

The Gypsum Plant Managers Meetlng will be held at the Hotel
N Newhouse in Salt Lake City on January lé'-&h, 1Tth, 18*%‘21, and 18th. A
) copy of the Agenda is attachad.

For the inforwation of all persons expscited Lo b2 ia sttendance
at the wmeeting, it is urged thet you arrive at the hotel rot later <han
Sunday evening, Jamuery 15th. The meeting will start at 8:30 z.m. op

- Monday, January 16th.

It will be helpful if you will write to Mr, Flinn at Sigurd,
letting him have your anticipated arrival time.
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in which they will be discussed at the mesting,

leSsr8 o= - December 12, 1955

Ho Jo Z€lms, Acm® swoms| 15 Corv (o8 "

Ho o Debo, Akron -

K. W, Brown, Blus Repids
Myron Read, Fort Dodge

Ao, B, Ten Elshof, Grand Repids
E. L, Flinn, Sigurd

Je W. Hart, Pryor

M. M. Powers, Akron

Pe Wo Codwise, Thorold

Po Ea. Fi&ch.er’ Ardmore

H. C. Johnson, Paoli

Ho Co Puckett, Fort Dodge
G. A. Hoggatt, Paoli

¥M> Fo Fink, Ardmore

Co Go Shuttleworth, Paoli

Ardmore, Pennsylvania

SUBJECT: AGENDA 1956 QYPSUM
PLANT MANAGEFRS MEETING

0o F, Qricve - ry

Having reviewed the replies to owr bulletin of September 22, we have
attempted to shape up an agenda best suited to the requests made by the
Plamt Monsgers and the General Engineering and Rescarch Dopartments. A copy
of this agenda is attached to the respective coples of this letter.

Topins have been acsigned mumerically, bub not neeessarily in the order

Plesse bae sure to note your

regpective assigomonts and arrange to prepare 2 paper eovering the assignment

as goon us possibles

Sufficient copies of your papers should be prepared to

permit distribution to every individual who will be in etivemdance at the

meeting..

addresscd are expected ¢ be at the mesting,

The atteudmea list is indicated above, that is all parties above

7% has heen suggested that as soon 28 you hawve your topie papers completed,
2 copy be immsdiately mailed to all of the other individuais who will participate
in this meeting in order o enable them to prepare for & disoussion of each
topic in advanes of the date of the mecting, Wo think that this is a very goed
idea and it is our request that it be complied with,

The mesting will be held in January.
7% yet besn fully declded upon.

/1S soon as a decision is reached.

The axact dates and location have
You will receive formal notification Just

We urge that you immediately prepare your topic assignments and distribute
them asc above requested at the earliest date possaible.

If there ars any questions, plezse be sure to communicate with us al onrcoo

* % %
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\Openﬂng co:mexxbs;

2. Reoview aml Proegress Reporto
3. TImproving Quality and Reducing Complaints,

ho Suparvisory Atvtitudes.
The Supervisors place in managemonbo

Sc Safety in 1956,
(a) The programs
{b) Objeatives,
(c) The economies of Safety,

6o, Power Curve Conveyors and Bag Flattener
Elevators.
(a) Improvements in Loading.
(b) Production Increases.
{(e) Use in Palletiging and Handling.
{d) Possible Cost Reductions.

7o Mechanization of Blue Rapids Mins,
(c) Original Plan
(b) Changes found necessary.
{e) Roof Bolting
{d) Undercutbing
{e) Present costs vs old.
(f) HNew recommendations,
{g) For other plants to consider,

8o People - Our Qreatsst Asset.

9c Personnel, including the handling of
Plant Peraonnel problems and the training
of hourly workers, supervisors, and
Engineexing and Management Trainees.

100 Peper Quality Tmpiovements.
{a) Attained
{b) HNesded
{¢) Comments on savings 1955 vs 195h
(d) Recommendations for 1956

»d=

AGENDA -
19556 GYPSUM PIANT
MANAGERS MEETING.

P, E. Fischer

0, F. Grieve “
@, A, Hoggatt .~
®pen Discussion

Matt Fo Fink &

Ko W. Brown /
‘! ‘_,,/"'
Ho Co PuckeiV

Wo Go Will

Open Discussion

P, 4. Codwise
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12,

3.

Lo
15

16,

170

Papex Cost Reduchbions.

(a) Attained
(1) Furaish
(2) Machining
(3) Loading

(b) Benofits to Gypsum paper costs
from Pryor production.

(c) Ways amd Means of obtalning further
cosh reductions,

Employee Suggestion Systems.
(2) Our present systems
(b) Its benefits. .
{(¢) Objectionable features.
{(d) Recommendationse

What we plan to do at Siguxd to increase
Board Produetiono
g) Through Capital Expenditure.
) Through Wasts and Rejeet Control
{e) Through elimination of delays.
(d) Recommendations for other plants
%0 consider,

Autemation in Gypsum Frocesses

New Equipmen® or Mechanisal Immovations
in the Gypsum Industry.

%a.) At the Webt End

b) At the Knife

{c) At the Take off

(d) 1ift Trucks - Sypes and eapacities.

Controlling Absernteecism.

{2) Systems of Notification and
Waming., What forms should
be used,

{b) Advisability of written forms.

(c) Diseiplinary MeaswxreS.

{d) Absentecism and overtime Premium Pay.
Supper mongye

{e) Controls that helpe

Bogrd and Lath Drying.

{a) Comparisons and Observations.
ébg What aboud Direct fired 0il Xilns.
e¢) Comments cn Foster D. Snell report.
(@) Reesmmendabions - existing planta,
{e) Futwre installations.

SV

AGENDA -
1956 GYPSUM PLANT
MANACGFRS MEETING

Jo We

Eo Lo

H, Co

Hs Jo

He Fo

C. Go

Harl'oV/’

Johnson 1/ .

Zelms <

Shutbleworth V |
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18,
19,

20,

210
22,

. "\1
Py

Redueing Maintenanee Costs,

Redueing Board and lath
Warchousing and Shipping
COS‘bSa
(2) 1955 Accomplishments at Grand Rapids
(b) How much mechanization?
(cg Flat ear shipments - improvement,
{(d) Recammendations
(lg Equipment
(2) Personnel
(3) Supervision
() Protection of Produst in
Warehousing and loading.

(a) Ridging of Wallboard Joirts
(b} Quality of Water Repellemt Gypsum Sheathing

Sales and Customsz Relations
Goals and Objestives 1956,

AGENDA o
1956 GYPSUM PLANT
MANAGERS MEETTNG

'n.%wu

Ao Ho Ten M

Discussion

Open Discussion
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