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SAFETY HAZARDS - DISC BRAKE SHOES 

Present conditions:

Disc breke shoes ere procured from three different sources:

1. Chrysler Trenton approx. 837. 30,288 AVERAGE PER DAY
2. Bendix Hydraulics approx. 16? 5,716 " » »
3. Bendix Friction less chan 1? ¿06 " " »

Shoes from Chrysler Trencon are shipped both in wood boxes and in Chrysler 
owned CC-8 containers. Some shoes are received stacked. The majority of 
them appear to be shipped lcose. Shoes from Bendix are always shipped in 
wood boxes, loose. A number of wood boxes containing shoes áre broken and 
the parts in them are spilled. A number of boxes are contaminated with 
debris and the metal part of the shoe is rusting. There seems to be no 
usage pattern that operates on a first-come-firsc-use basis. Containers 
are poorly identified and stored at random in various locations.

Pete Heckman, from Chrysler Chemical at Trentcn, vcs contacted; his 
input is as follows:

Many of the empty containers Trenton receives from Toledo have parts and 
debris in them and can not be used for shipping. Too often there are not 
enough durable containers available and Trenton is forced to ship in wood 
boxes at an added cost to them. At the present time, most of the shipments 
from Trenton are in wood boxes. Trenton Chemical will stack and ship shoes 
in CC-8 containers if Toledo supplies clean CC-8 tubs for that purpose.

Bendix Hydraulics of michlgan was also contacted; their input is as 
follows:

They can ship shoes stacked in CC-8 containers but this will require 
additional costs. Their suggestion is for Toledo Machining to submit this 
proposal to Bend ix sales for evaluation and re-costing.

Bendix Friction supplies a very small number of shoes for police cars 
and therefore, it is not practical or economically feasible co chánge the
shipping mode under these conditions.*•

The Toledo Machining Plant is loosing its CC-8 containers co Eldon 
Axle Plant. Therefore, it does not have enough of them to effect this 
change.
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3.

RECOMMENDATIONS:
. . ltn,ct, associated with shoe handling

and toTalls ^ S p r o v e eproduct°quality and plant efficiency, the following 
are required.

2- S i « !  i i i b ‘u . h ‘1 ;roc«:tr ’toccg:3.r;.” ~ : ” c:: «.
a continous basis.

p.r «xhlbit "A" « 4  CC-8 "contain... .r. r.,ult.d to h.ndl. .11 dl.e
brake shoe requirements in TME.

. ... .i,.. .in* Sccarate 200 additional
4. Purchase 200 new containers a . Paint all these containers

ssrsiir s —
shipments.

-  s r . i « :  ■ s r s x s s x  r ~
firat-come-first-use pattern.

i. So bait p r o p e l  to Bandia, ¡¡¡M.'rad*uM

2 “  “ il l"zsrzxaz teruif .mru, - —*«
of the unit price.

Tbo estimated cost associated with this proposal is:
1. Coat of 200 CC-8 containers amortized over five years ^ ^ /year
2. Coot of cardboard separators^ 16384

4500
32673 TOTAL

2. Coot of caraeoara sepet«>.w.
3. Additional labor costs Chrysler (estimated)
4. Additional labor costs Bendix

Tb. minima m o d  box co.t. th. THP 1. prnb.bl, W l»8 l««t.ctl, 
per year right now are estimated as follows.

Chrysler Trenton 
Bendix

17318
6640

Total $23958
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ĝ j-pjY HAZARDS * DISC BRAKE SHOES
Th. n.t additional co.t fot thi. S S ”

coses.

in light of th. abova. It -111
conaidaratlon and “̂ ilty and „..ta problam aa well which
"•“ I * ’ . ™  S i  . V o . ? c  £ I T c i i  J i d S n .  th .t’ d i.o  h ..h . .hoa. a t.
S U w  ^ptoJtUt. oon.idat.tion. for th.lt .hipping, .tot.g.
and utilization must be implemented.

n.j? ¿¿¿Ls>
Kourous 

Pit. Eng. Oept.

ce: R. Carmony 
J. Jardine 
R. NormandIn 
R. Suter 
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