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Hovember 15, 1928

Mr, E. We Webb,
Ethyl Cesoline Corp.,
25 Broadways

New York Clty.

Iy dear Mr. Webb:

I had a talk today w1th Mr. Jordan and Mr. Siebenthaler
in regard to the situation in the Standard 01l of Indiana territory.
sccording to the information I have obtalned there 1s every reason to
believe that things are going to work out satisfactory to us. IHr,.
Jordan's latest information 1s to the effect that in the near future
the Standard 0il of Indiana intends to install bullr mixing plants at
every point except Green Bay. I believe that with a little judicial
pressure and suggestion we would be able to have Green Bay properly
takers care of also. Jordan will keep me informed as to the progress
of his negotiations in the rext few days and I hope to be able to
glve you further information when you are in Cincinnati., .

After my tallk with Jordan I am 1nclined to believe
that we should proceed verj judiciously in applying pressure on the
manufacturing department of the Standard 01l of Indilana. I know
you understand fully_the objection that these people have to prese
sure and co-ercion and Jordan is of the opinion that the present
time is a good time to strike for what we wigh, bubt that it will be
exceodingly lmportaiut not to g 5ive these people the feeling that
they are being really pushed into this. He feels that an earnest
recuest for their cooperation will be met with a good reaponse, but
he feels that if one were to approach this situation through the
sales department only that “%e offense to the manufscturing departe
ment would be felt keenly and might have the effect of obstructing
completely for a time the progress that is being made by methods of
cooperation. I am inclined to belleve that ne is rlgnt, and although
I do not wish to temporize I would strongly suggest that an inter
view over this . matter should not be had with the sales department
only, but with such other influentlal men (including the manufactur-
ing department) as will make it obvious that we are not trying to go
over anybody's head.

I believe it should he pointed out to them that so
long as they are operating with equipments that are unsatisfactory
we are completely unable to compel elsewhere the installatlon of
what we know to be a proper type of apparatus. They should under
stand that with the spread of thls Industry through the entire
United States it becomes necessary to maintain slimplicity and
uniformity if we are to be able to avoid the hazards which are
necessarlly assoclated with mixing. We should feel perfectly free
to ask theilr coopsration in making 1t possible for us to have proe-
per installations all over the United States, and they should
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understand that so long as they by their lnactlon obstruct this
policy, they are ondangering not only thelr own but everybody's
else business interest. Furthermore, 1t is up to them to see
that in spite of the fact that thelr having started badly is not
albogether their own fault but 1s in part the fault of the Ethyl
Gasoline Corporation, still the matter of equipment is no longer
a mattor of experimentation and the matter of the commercial ime
portance of Lthyl Cagoline to themselves no longer contains a
cuestion of doubt. There is no longer any reason, therefore, for
them to continue with a siltuation which is full of potential
nazards to themselves as well as everybod; else. I believe that
once this is made peffectlg clear not only to the mamufacturing
department but to every responsible person in the Board, that
'action‘anou?d be easy to obtain. I feel, however, that we must
proceed very cautionsly and ‘in such 2 way as not to.offend the
AanufuCUuring staff, for it ssems reasonably certain that they
can obstruct us in many ways if they wish.  Jordan is very much
interested in this matter and is working hard on 1t, and I hee
lieve is iIn a fair way to decompllish what he 1s attempﬁing to doe
e hag suggested to me that he oelievea it would beo a good idea
if he could see you in Chi aago bef'ore 3cu ses the Standard 0il.
sroup in order to Lomrunicate to you any further developments
Thak may ceccur meantime. You may or may not regard this s necese
sary, but if you do ragarﬁ it as advisable 1t would be a good idea
to cowmunlcate Lo aordaﬂ as soon as possible the date on whigh you
expect to bg in Caicawm in order that he can arrange his cnga&e~
ments accordingly. it may be poasible for me Lo be in Ch icaga
at that time, certainly if you regard 1t advisable I can aTrange
to that ende.

Kindest regards.

Very truly yours,

RAK:ET
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