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SECRMIARY LEADe

Pril Berscg, general manager, Scrsp
Fodarsted Hetals Divirion, mnm's..m::mm Asfining Cov
New York, ¥, ¥,

A foew weeks azo ¥hen I accepted your Secretaryts request to say s few
werds 0 you cn recent developments in the field of secondary lead, I
tha:ht 4t advisaile to re=read the talk which 1 gave befocs y°u bers thres
Yyears agoe, Tnis was & good idea since I found that what I said at that
128 about the past was quite correct ut when I ventored {nto predicting
fuiire events, my recard Showd up 45 & Yery Poor 008, AS We ars scpposed
to leara frn the mistakes of our past, I shall coafine wy few remaris
here todsy to same of the develgpments during the pest three years,

In 1947, the secondiary lesd industry could justifiably celstrate ite
antrance into tig btusiness Ly having reached, for the first time in the
Alstary of this country, the half-million ton mark, This was quite
an event which we explxined as most exira-ardinary and csused ty two
specifio devolopments; on ocne hand, becsuse of surplus Government aooumals=
ticos which were s0ld in the after-war pericd and on the other hand,
because of ths staady and consideratle increasss in tha price of laad
after the expiration of the C.P.A., which brought cat all the hoarded
accumlations of scrap, As we assumed that all these surplus sccummlations
had disappearsd by the end of 1547, we predicted that tho 1548 figure
would ahow a ownsiderabls drope Howmwver, this was not the case and 4in
19L8, the secndary lead industry agsin contrituted sncther half-milliom
tons to cur industry. It was not until 1549 thit the tonnagee finally
declined to something like LOO,000 tons and remained st approxinstely the
sae figure far 1950s For the predest year, my good calleajue, Mr. Clanay,
estimated in his recent San Prancisco talk that another 400,000 tons of
secondary lead will be genersted,

Frankly, I mist confess that these figures do not seem quits logiocal,
In 1547, vhen the secadary industry produced more than 520,000 tons,
this country only had thirty-seven rillion mctor \ehicles on ths roads,
The last report which I read indicated that we now have adbaut fiftye
million mctar vehiclos and since abmt 0% to 0% of our screp comes fram
sutc batteries, one would think that our production from secondary
scurces should be col incressing, Evea thouch the cycls in the
return of battery lsad takes atout two years, it would seam logical ‘that
in view of the constantly incresaing suto registration {in this coutry,
the secondary lead figure shauld incresse correspondinglys

During the present shartage of screp, however, same of ocur industries
such as the utilities are undobtedly reducing their normal cable .
screpping operations becsuse of difficultios in obtaiming supplies of

]
new cable, To what sxtent this mxy infinence cur 1951 figure s &4ffie -
cult to estimate tut I am hopeful that the tonnage thus withheod from the
scrap market will not mount t0 a great deal a8 campared with the uge
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0 According to s recent survey, approximataly 35X of cur lead gose
into storaze batteries, 15X into cable, 12% into leadetin slloys, 11
into gasoling, 91 into the tuilding incdustry, 3% into white lead and

tharge, 2% irto ar~uxition ard the balante of 8% into miscellaneocud
uses, This distritution has resainsd fairly corstant over the pasy
Lfow years and 39 we =8t eliminate the use of lead far gasoline anmd
paints from the scrap cycls, it i3 obviaus that battery platas wll
continue to surnly the larpe-tulk of scrap to cur industry and that we
cmnnot anticipats any inportant chengs in the overall mpply of scrsp
fram all sources for a long periocd of time,

As we look dack today to the after-war period; ity this I mesn after
World War II, we cartairly smust adnit that we have rons through scme
4 exciting and Mighly speculative pericds and since secaxiyry markets are
1 always more sensitive than virgin marikets, we hawe witnesscd same wery
1 unusual developoents in tha field of secadary lead, It was either s
feast or a fmine and there ware fow ponths of normal and stabls
conditims, To illustrste my paint, during this after-war pericd, st
one time treatment charges for btettery plates were as hkigh a9 f12
and s few mooths later, the deoanxd far scrap was such that
charge was foroed dom to serc, Far those who are active 4ina
lead industry, it was necessary to develop strong nerves and
surprised st sudden changss, The fever chart of cur patient
e erratic and be either shoawed synptons of alnarmal weakness ar stnormal
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strength; and 830 he aseded Yary careful

For the pest six moaths while we have beon suffering bare and
atroed from a shortare of lasd, we havo sem some very regrettaJle
and deplorable situations develcp, Consumars who were unadble to odtxis
b their normal surtlies eof vir-in lead did not heritate to raid the
] secondary markets for whatever surplies they comld find thers, using
whatever methods they could to purchase scrap st prices far adbove
tho established virgin markets, therelty causing havoo in the eatire
industry, This has resulted ia & dislocation of the worst kimd and I
do not boldieve 1 m exaggerating when I say that the secandary
tolay has the appearance, mcre or less, of a battlefield, with victisms

on regular supplies of scrap were farced tec either shut down campletely
or to curtail their operations considerably sinply becsuse they were

1 unable to obtain supplies st profitabls levels, thus farcing them to

1 withdrew from the market, Other smclters, taidng advantage of the
temporary situatd are woriing day ard ni-ht, offering their eervices
to thase who ere to pay any prioce to cbtadn additional leed,

able to cperate mevt momth for lack of lasd and 4o therefore willing
1 to use all sarts of unarthodox practices to obtain the maximm aeeds
1 of the plant, This same purchasing agent will probahly be the first
° one o camplain btterly abast Goverrmens interfererce in business,
das
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lying araund here and there. Flants which have beon cperating far years

faot that ha was the very one sho iavited Oovermcot control
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@ ‘ I 23 sorTy to sxy that our secordary load industry today is 1n

a B8t unhealihy state and althouzh I dislike interference ty Governs
ment agoncios as much as others, ] can only say that I sincersly hope
that tra lorg-gwaited prics repulaticns will socon come into being and
return cur industry to somewhat of & normal state, I fully reslise
that thers is nothiny, not even Govermment regulations, which can
replacs tho short muyrly of lssd existing today tut I do hope that price
revulations will et least result én a fairer distritlution of screp
fupplies to &1l the secltesrs amd conmers and wrost domimation of

our industry from those who are willing to pay tho highsat price,

As loc 68 the heart of cur patient 43 4in good conditicn, and I
st11]l baldieve it 43, I am not werried about the future and I sincerely
hope that one dxy, we shall o able to look beck to the developments
of the past six months with mare detachaent thaa we osn todays

We all fecl proud of cur fres sconamy and speak with ¢ntompt of
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