PLAINTIFF’S EXHIBIT

USG-1517

An inspsctiien and econfersense was held July 14th at the puut.
otnou of Ahe abeve esmpaxy Wy F. A, luuh with Mr. Jehn A.
Scharwarth, President.

RCATION ANR RISTRIZUTION FPACILIZIRS:

This plant and property is located at 183 Henderson Street,
Jersey City, New Jersey. IV 18 at ths feot eor end of the Nerris
Canal, which i8 appreximately 250 feet from the preperiy. a
pudlic dock i# located ene bloek from the preperty, %o which
water shipments can be mads. The property is eserved by the
Central Railroad of New Jersey, with twe spurs, osne fer inbound,
and the other fer eutbound material, In addition, trucking plat-
form facilities at the front end of the duilding are provided fer
leading ten trucks at ens time. 7This plant location serves
Metropolitan liew York, and is within three hours' trucking te
Philadelphia and surrsunding territery.

-

The entire plant and preperty is located at leased land from the
City of Jersey on a 99 year basis, having over 80 years to run.
The buildings are of reinforced conarete construstion and tile,
fully sprinklered. The tstal floor area, ineluding mamfaoturing
buildings, warehouses, and sterags space, is £10,500 square fest,
approximately 860X of the tetal floor area, was mn in 1919, and
the balance aines 1926, with feur warehouse Wildings, mabers §,
7, 8, 9, and 10, built in 193] and 1932. The Wildings have bdeen
well maintained, are adequately lighted with doth natural and arti-
ficlal light, and are well laid eut.

The Aneriean Appraisal Compary, in Nay, 1930, appraised the Wuildings
at $500,000.00, and the machinery at $635,600.00. Other items in-
elude railread siding, $10,000.00, rrinnor squipment, $30,000.00,
ten suts trucks, $30,000.00, and effise equipment $8000.00. The
present appraised value weuld run uluhon betweon '150.000.00 and
$900,000,00 sempletor

The mhinor:, valued at ”35.000-00 as u Nay, 1930, is hreksa up
by divisieons of procucts as fellews:

Reo fing machinery, stills, otese -« 'uo.ooo.oo
Felt and paper i1 - 233,000.00
Pipe severing mfg. equipaemt - 185,000.00
Tapered slate ahingles,written dewn 9 = $0,000.00
Miseellaneous itenms - 32,000,00
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With the exception of some 4000 square feet of space fer

paint roem, garsge, and dlacksmith shop, duils of bollew tile

senstructien, and additional storags, mostly frame, on tep

of Wmilding Ne. 1, amounting te 10,000 square feet, the entire

frnp of mmildings is reinforsed eensrete ecnstrustion, eesting
the neighberhood ef $2.50 per square Toot sprinkled. ,

Cepiee of A\Ne Ameriean Appraisal Coempary's repert of hudh‘o
and oq\npnont are attached %o this repert.

Aerial photes show the buildinge and preperty, with i ¢s n-pooun
1ecation to the end of the Nerris Canal. The street in frent of
the Wuilding {es known as Hendsraen Strest, which ie an impertant
thorefare in Jersey City.

MACHINERY AND EQUIPNENZ:

This plant hae one 40* complete reofing mechine, and one 40"
saturating unit set up fer saturating doth Slaytor'’s felt and
asphalt saturated felte All machinery is fully equipped with

the mest modern devices. It is of psrtisular nots that the
reofing maechine is adapted with seaplete multi-celor oq\npnnt.
which is the deat in the industry. 1In addition, it is equipped
with auxiliary apparatus fer the mamfacture of brick 1121

whieh entails additienal costing and surfacing equipment. 'nu
roofing machine proper has a sapacity ef 180 rells per heur,
which is a good average for the industrye Ths saturating unig
has & sapacity ef 300 te 350 factory squares per hour, both on
Saturated felt and Slaytor's felt. A special machine was designed
feor produecing square sttt shingles, known ae the Langsten unit,
which eost originally $40,000,00. This was designed and built te
get around the Overdury patent, .

The slate and grit handling equipment is entirely automatia,
using elevaters and sonveyors frem dins lesated in the basement
under the reofing mashinsa, suppl happers lscated abeve the
maghines without the use of mamal lader, sxsept a short haul
frem the binds %0 the deet of the elevater in the dasemeni,

‘Stean 18 generated in the boiler plant, having qpruintoly 600
beiler hersspewer capassity in two units, with steker fired o?np:;at.

Ceal and h.{gor botiem sars are uwnlosded inte a bppor. and
firing pit at {he Nucn.

Pover nonm ssveyers are used for uklu sl ngl es uq tnn the
ond of the mashinas %o {he packing resms.

IE I MANTACTURE:

This plant is fully equipped with a 35-tam felt and paper mill,
dallt in 1927, of very moedern design, equipped te produce assbestos
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paper, red reain paper, and s full line of reefing faslts. The
mschine is equipped with ecnsideradle drying eapaciiy, and
with \hres ssreens, which are used for the various paper com~
Mnations. adding an additional Deafer and Jordan, and the
use of & 1ittle highsr pressure steam at the dryers, it is
possible Ve produse 435 tons of roofing felt per day frem this
aille It is alse pessibdle 0 preduce oAlp deard p o $his
machine with some minor changes. The phetographs w the
furnish storage in ths large square multiple story muilding,
in which are alse located the deaters en the firet flesor. The
felt aill runs parallel with Henderson Street, as also do the
asphalt reefing mashines. MNodern rag choppers, drives fer in-
dividual bestars, Jordans, stock shests, and ga ferth, are all
part of this unit. The plant 4s stirategiscally located %0 take
sdvantage of beth fereign and domestic rags, as well as paper

supplies.
ASPHALT _FHQLUQIIQN:
This plant s equipped with five 16 thousand gallon stills, which

oxidise Mexican asphalt to the proper specifications. Steresge in
also provided for fuel oil, which is used in firing she stills.

A most eomplets and large modern room and equl pment exists fer
the production eof reof scatings end plesstiss.

GEXTS AND QENKGAL FLOW OF KAXERIAL:

There are some 18 Mns lecated under the reofing machine in the
basement of the felt and asphalt reofing unit, The geods are
shovelled frem ears threugh shutes into the respective dins.
The gooda are \hen wheeled a short distance %o the bdett: of an
elevator, which slevates to a genveyor, and then %o the hoeppers
over the sanding part of ihe reofing machine.

Vhen drick siding is samifastured, the eocated and surfived szhont
is passed te a secend story level, where it is receated at the
proper plases, and then mpurfaced.

Referring %o the photegraph, Wuilding No. 1, wvhiesh §i8 a large re-
inforsed esnarete Wuilding along Henderson Street, it has three
stertes and the dassamnt, 80x300°, whieh waa erested in 1917, %This
houses the somplsts samfaoturing and storing ef asbestos pipe
sovering material; in one serner of 4his Wilding is Jocated a
nedern ofrice for sales epersting, and sdaninistration, Tha various
steps used in the aamif re of asdestes pipe ssvaring are redher
interni ttent than sentimous. Osnsideradle sperations are
uwsed for the handling and gluing of mualin wrappers %o the asdbastos

payers.
The felt mill eperates appreximately ten days at s time sn roesfing
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felts, whisch are put into storaze located adjacent 40 ths five
story reinforged eonscrete warshouss duilding. The felts are
thsn trucked by hand to the warshouss building into the felt
and roofing manufagturing building.

The storags 9f doth shingles ard rolled goods is handled in the
one story Jow weod roof building, which & poorly arranged..

Inadequate irack facilities for cutdound shipments sxist at the
present time, dut may de modified by running a spur around the
sutside of these warshouss buildings. Excellent platform
facilities exist for sutdound shipments froa both the shingle

and rolled goods warehouses.

COSTS:

The materials santering into the manufacture of asphalt roofing
at this plant are low in cost. This 4is primarily dus to the
fagt that theoy mamufacture their own felt, and take advantage
of the profit normally made in felt, plus the fact that they
savs She freight and handling on the felt, should it be pur-
chased from an outaids source. Secondly, all asphalt is pur-
shased as a Kexican flux, and is refined to the proper specifi-
eations for satuwration and eoating, which gives a saving of
32,00 to $3.00 a ton ever the purchasing of blown materials
ready for use.

The direzt expense in the mamifacture of asphalt roofing products
is low Ddecause of the low labor rate which is paild of 3Q¢ per
hour, and no bonuse In addition to this, ths speeds of the
machines are good, and the esquipzent modern, with a minimun
amount of hand labor.

The indirect expenses are prodadly higher than the average roofing
plant of this sizs. Among some of the major items are a lease

of $6500400 per year, taxes $8200.00, water for paper mill 352300.00.
Should the felt alll operate on a 84 hour schsdule, however, these
fixed indirect enses may be prorated, so that t!’n uphal{ end
would take & properiionate shares

This eoncern manufasiurss a conphu' 1ins of low priced asdestos
pipe oovering, Vaperesd asbestos shingles, (not in prodmtion at

sent) asdestos re roofing felt, red resin or, asphalt
mlod roofing, u;‘ﬁt'ohinghn. falt Wriek nntu: roof eeatings

end {luuc sezendy, asphalt satura felts, and Slayterts feit. The
quality, gsnerally speaking, s good, wiih somplete sentrol en the
raw materials prodwoed at the poind of manufasiure.

Thers arse approximately 30,000 square feet of one story warshouss
Bildings for shingle and rolled goods storage, with a rearrangement
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ef part of the space in ths Ahree siory reinforced concrete
duilding along Henderson Strest, and additicnal storage space
oan bo provided. Only three onrl oan be loaded at one time
{rosant trackage facilities. 807 of the business of this
plant now made by trucks, which fscilities cra cnﬂ.roly

. sdequate. The inventoriss at present are very } and mld

prodbably not sxceed $35,000.00, mclndm v aa:l
gocds. *

BUSINESS: .

Following are the figures for tom alu. and for the uphut
roofing sales for the past give ysars:

1929 « total sales - §$1,379,394.00

Asphalt “oofing 615,000.00
1930 -~ total sales - 1,316,000,00
Asphult Hoofing - 860 ,000.00

1931 - total sales - 1,449,00C.00

Aaphalt Hoofing -  815,000.00
19352 - total sales - £883,0C0,00
Asphalt Roofing -~  530,000400
1933 - total sales

estimated - 800,000.00
Aaphalt ioofing,

estimated - $60,000.00

Frior to 1930 sales were made direct to lumber dealers, at the
present time they have some 20 largs distridutors, wno sell some
500 lumber dealers through their distridution nurcu. Twelve of
thess large distributors are close to the plant, and eight of them
are located in New England. Ten persent of the total sales P es
to Harris Srotaers, Sears and Ward. One of the largest distri-
butora in ths Unu‘d Etates, namsly I:oe Brothera, tu:u from T8

" % 100 ears per yeare Two oshcr distridvuters in Lons Island and

Brooklyn averags S0 ears ps {ur eaghe Mo applicaters are seld
direst, bus are sold thnnah hair distridutors.

80L of the temnage leaves the plamk by druck, and of tShis amount
63% ia handled Xy She National Asbes\es Gu;nn:’n owmn flseh of

%

T e | | *:“ .
This coneern sells practically all of their asphalt roofing
matarial through distributors exclusively, witi: the exseption eof

approximately 10£ to mail erder houses. have no sales organi-

sation, and depend entirely upon distridutors for their businesas.
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It is common information in the detropolitan Hew York arsa

that the FNational Aabeatos Company will ssll anydody and svery-
body, not adhering t¢ any particular poliecy.

<
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The sutstanding advantages ars losadion, Buildings, modern
squipment, felt mill, blowing equipaent, manufasturing experience,
good Gosts, & full 1ine of prodwsts. The sutstanding disadvantages
are no dealsr dusineas - 100X jobber, and a largs investment
.. locatsd at one peinte s -

It is delieved this bdusiness can be purchased for aruund $750,000.00.

Fe Ae Manske
FAM: E0B
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