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NEWARK COST REDUCTION ACCOMPLISHMENT 

APRIL THROUGH JUNE, 1982

Attached is a summary and detail illustrating Newark Plant's 
Cost Reduction Accomplishment for the subject period.
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NEWARK PLANT
COST REDUCTION F0R£CA$t/ACCOMPISHMENT

&c On d QUARTER' 1982 - SUMMARY

SAVINGS FORECAST

CATEGORY
REALIZED

YEAR-TO-DATE COMMITTED
GOAL
TOTAL

CURRENT
ESTIMATE

CARRY­
OVER

INGREDIENT 200.6 453.0 473.0 543.9 17.5

LABOR & SALARIES 166.4 518.0 669.0 400.7 212.0

MAINT. MAT'L 147.1 25.0 35.0 224.2 0

ENERGY 18.2 32.0 50.0 34.3 3.3

OTHER 19.4 64.0 64.0 62.2 3.2

GRAND TOTAL 551.7 1,092.0 1,291.0 1,265.3 236.0

COST REDUCTION 1.88 1.27 1.50 1.72 0.32
INDEX - %
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