PLAINTIFF’S EXHIBIT

PLANT MANAGER'S SAFETY BOARD

MON-1537

E. P. Bailey 27 J. S. Hagood 0-7 G. E. Small 0A-12
G. W. Bostick 0-8 B. C. Lancaster CED J. G. Trafton 0-6
R. A. Forsthoffer 0-5 D. W. Metten 0A-19 G. L. Tromblee 0-10
R. T. Hammann 0-22 S. G. Pappas 0-10A G. L. Wofford OQA-7
R. L. Hammond 0-12 G. T. Ryan 0-5
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PMSB Meeting Minutes Distribution:

Anderson, W. T. 0-18 Kos, D. D. 0A-9
Attra, R. 0A-19 Lacy, H. M, 0-6
Barfoot, D. A. 510 Latimer, W. W. 0-13
Bell, E. W. 0A-19 McCune, L. C. 0A-11
Berry, A. M. §$S-14 Meisetschlaeger, G. 0-7
Bobo, W. R. S$S-14 Newman, S. D-21
Carlisle, J. F. 0A-4 0'Donnell, W. £D
Conrad, A. H. 0-5 Osburn, V. P. SS-14
Curtis, B. P. 2R-2 Orum, G. A, 2PD
Cruse, C. M. PER Parker, R. V. 0A-9
Danner, G. A. 0-21 Parks, J. C. 0A-9
Daues, G. W. 0-21 Pease, D. AB-3
DuPuis, E. R. 0A-13 Reid, W. 0A-19
Eby, R. T. 0A-11 Rolingson, W. R. 1R-16
Evans, P. W. 0A-11 Saunders, P. K. 3R-16
Fritz, R. M. 1R-16 Schroeder, H. 0A-19
Gatewood, J. M, 17 Sharp, R. PER
Gaul, J. AB-1 Triplett, W. H. 0A-4
Hancock, C. M. 0-21 Uriarte, A. K. 2R-2
Haynes, W. M. 0A-13 Vanderhoven, P, 0A-19
Hernandez, R. A. 0A-3 Walker, W. D. 0-4
Jackson, R. S. 0-10A Wise, D. R. 0A-13
Juhl, W. G. 0A-13 Yeretsky, S. J. 0A-7

NOTE: There has been a format change in the PMSB minutes. Only plant
spatistics, policy changes and action items will be reported.
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PLANT MANAGER'S SAFETY BOARD
MINUTES OF MEETING
November 20, 1984

I. PLANT STATISTICS
Texas City Plant Safety Performance Summary - Qctober
. 1984
1983 1984 TARGETS
0T ¥y 0T ¥
(A) INJURIES WITHOUT LOST WORKDAYS 1 9 0 2 7
(medical treatment only)
(B) LOST_WORKDAYS CASES 1] 4] Q Q 1
RESTRICTED ACTIVITY Q 0 Q Q --
DAYS AWAY FROM HORK CASES 0 0 0 0 --
(C) FATALITIES 0 0 0 0 --
TOTAL RECORDABLE CASES 1 9 0 2 8
INJURY RATES PER 200,000 MANHOURS
1984
MFIC
1983 1984 1984 SEPT
OCT YTD 0OCT  YTD TARGETS TARGET _YTD
TOTAL INJURY-TIR 13,06 12.31 11.35 9.39 --- e ee-
TOTAL RECORDABLE-TRR 0.87 0.74 0,00 0.18 0.67 0.95 0.87
TOTAL LOST WORKDAY-TLWR 0.00 0.00 0.00 0.00 0.08 --- 0.25
DAYS-AWAY-FROM-WORK-DAWR 0.00 0.00 0.00 0.00 --- --- 0,21
IT. POLICY CHANGES
A. It was recommended and approved that vehicles carrying personnel to
the main locker building in order to use the shower facilities will
not be stopped by plant guards if the headlights and flashers are
on. A SHAC alert will be issued on this.
II1. ACTION ITEMS

A. Ex-Battery Limit Pipelines

SAC is still working on resolving recommendations made by the SHAC
committee concerning responsibility for ownership of ex-battery
limit pipelines.
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B. Safety Logbooks

Some concern was expressed by HSC about proper use of safety log
books., SHAC will examine safety log books during the first quarterly
inspection in 1985,

C. Permits

1. Fire and Entry Permit

SAC will make an overall review with recommendations. Items
under consideration will be signatures required - how they affect
the natural flow of work performed - and issuing of blanket
permits for work on systems; i.e. steam lines in AN-5 during
shutdown.

2. General Permit

LP&S will conduct a survey and determine problems incurred with
this permit, The results will be reviewed with Manufacturing
and Personnel to determine whether or not this permit is
necessary. Will report in December PMSB.

D. Critique of Emergency Drill

Videotapes taken of the emergency drill will be shown at the
December PMSB if they can be reduced to approximately 15-20 minutes
duration.

E. Injury Reporting Emphasis

LP&S will survey General Superintendents to determine feedback to
MFL concerning whether or not emphasis should be on TRR or TLWR.

F. Off-the-Job Safety Program

The proposed 1985 off-the-job safety program for the plant will be
sent to General Superintendents for review prior to sending to Will
Varnado by mid-December.

G. Safety Showers at West Gate

The spill in Department 50 on 11/16/84 emphasized the fact that
there is no emergency shower at the west gate. The need exists as
there is a tendency for contract personnel to head for the gate
during any emergency. An emergency shower and eyebath will be
installed at the west gate. Plant guards will then take over the
responsibility for checking and maintaining this shower/eyebath
facility.
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/dgb

Freeze Protection Bulletin P-0104

Comments to Thurman Payne at SS-18 concerning this Procedure Bulle-
tin can be delayed until December 7, in order to allow review by
unit/craft safety teams.

January/February Syndrome

In order to avoid the high injury frequency that has occurred in the
January and February time-frame in past years, the following plans
were proposed and approved:

1.

Calendars from the National Safety Council -- will send out in
December with enclosed letter stressing our goal - to be as safe

at home as at work. )

Quarterly Housekeeping Inspection - will be conducted in
January - publicize.

Pertinent safety topics in the Monsanto newsletter.

Advanced publicity on the Safety Fair. This Fair will have
special emphasis on health care and off-the-job safety.

Positive publicity on an excellent safety year in 1984,
Announcement of awards for all individuals. Make the award
available in February.

o D

R. T. Hammann

sC 002415



_ 1934 Y10 _ OCT. 1984  19¢3 Totals

TGTAL 1LJURY CASES 16 1 9
RECORDABLE CASES ! 0 2

LOST KORK DAY CASES 1 0 1

CLYS FHAY CASES ! 0 0

TOTAL KANHOURS WORKED (H:H) 179,471.5 22,794.5 | 74,028.5
FEZQUENCY RATES/200,000 KHHK

TOTAL INJURY RATE 17.5 8.8 24.3

TOTAL RECORDABLE INJURY RATE 1.1 0.0 5.4

TOTAL LOST WORKDAY RATE 1.1 0.0 | 27

TOTAL DAYS AWAY RATE 1.1 0.0 0.0

MAINTERANCE CONTRACTORS SAFETY
1984 YTD 0CT. 1984 1983 Totals

TOTAL INJURY CASES i} 50 28 26
RECORDABLE CASES 10 6 6

L0ST WORK DAY CASES 3 2 2 ;
CAYS AWAY CASES 3 2 0
AN ,

TOTAL {ANHOURS WORKED (1) 275,120.5 80.,965.75 226,937.75
FREQUENCY RATES/200,000 FHW

TOTAL INJURY RATE 36.3 69.7 22.9
TOTAL RECORDABLE INJURY RATE 7.3 14.8 5.3
TOTAL LOST WORKDAY RATE ) 2.2 o 4.9 .8
TOTAL DAYS AWAY RATE 2.2 L 4.9 0.0
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TOTAL PLANT CONTRACTORS SAFETY

-~

1984 YTD 0CT. 1984 1983 Totals

TOTAL INJURY CASES 66 29 35
RECORDABLE CASES 11 6 8
LOST WORK DAY CASES 4 2 3
DAYS AWAY CASES 4 2 0
TOTAL MAKHOURS KORKED ( 1HW) 454,547 103,760.25 300, 966.25
FREQUENCY RATES/200,000 HHW

TOTAL INJURY RATE 29.0 55.9 23.3
TOTAL RECORDABLE INJURY RATE 4.8 17.6 5.3
TOTAL LOST WORKDAY RATE 1.8 3.9 2.0
TOTAL DAYS AWAY RATE 1.8 - 3.9 0.0
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CED CO:NSTRUCTION

TEXAS CITY PLANT

. LCCIDENT STATISTICS
Y70

NU3ER OF CASES - October 1984 October 1984

Lost ¥Workcays .

(Tays Away) 1 2

Fatalities 0 0

Total Injury 1 12

Total Becor:zble 1 2
FREQUENCY PATES

Total Injury 5.50 , 24.95

Total Recordzble 5.50 4.16

Total Lost ‘Warkcays 5.50 4.16

Begianiag on Jzauary 1, 1922% total on site work for CI@ includes zanual
e-plorzes znd clerica® e=plczzas. ?Prior to Jezauary 1, 1984 total on site

work for CED iacludecd =znua® =zzplorvees only.
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