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LIBERTY MUTUAL
472 Lincoln Street, Worcester, Massachusetts 0I6Q5 * TeL (617} 852-3000

June 3 , 1983
Mr. Frank Bugbee, in d u s tria l H alations Manager WASHES P0MP5/DIV. OF HOTOáXtXR Bm08»SlE8 B ridges Avenue m areo* Me*«» 01083
Dear tic. Bugbee:

0» Hay 27» 1983 we discussod sev e ra l p o in ts re la tin g  to  employee sa fe ty  and accident p reven tion  a t  Wasreo Paspe.
During o a r dloeuasian* ve review ed sev e ra l accidenta which occurred to  warren employee* Involved in  tig h ten in g  chucks on th e  lach ea . A m ajor loa*  source haa been Id e n tif ie d  sh are  employee a ham  been m anually tig h ten in g  those chucks 
w ith a  X-typa Instrnm aat* sad reaching  over th e  ch ip  tra y s , thereby receiv ing  a  loar hack in ju ry . S everal id eas s o n  d la  cus sod w ith Mr. F rancis Smith a t  th is  m eeting, and they  o re  as fo llo w s:

m
1 . Employees have been « rc« ssiv e ly  tig h ten in g  th ese  chucks and thereby 

rece iv in g  back s tra in s  due to  th e  awkward p o sitio n .o £  th e  tig h ten in g  to o l. -
2 . Torn excessive tig h ten  la s  o f th e  cfmeka causes th e  chucks to  need re ­p lac in g  much f a s te r  than  expected , thereby in c reasin g  m aintenance down- elms and equipment coats*
3 . T his o v er-tig h ten in g  o f eha chucks causes th e  p iece  being machined to  beem e warped o r  damaged* thereby Increasing  th e  case  p e r u n it and the amount o f w aste. .

At our aeeein g  on Jus* 1 s t , 1 w ill be d iscussing  th ese  p o in ts  w ith  members of your S afety  CuadLttee end we can d iscu ss a  p lan  o f a c tio n  fox co n tro l o f th e  lo s s  source a t  th a t e ls e .
At th e  sa fe ty  Committee meeting* a  number o f o th e r p o in ts  w ill bo discussed regarding th e  Increasing  co at o f w orkers' Compensation fo r  Indu stry  in  gen era l. Comparisons w ith  o th e r machine op era tio n s in  th e  W orcester a rea  re la tin g  to  In ju rie s  and acc id en t coats* and th e  re la tio n sh ip  o f Increasing  insurance co ats 
and th e  com petitive p o sitio n  o f Warren Pumps in  th e  m arketplace w ill a lso  he d iscussed .
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X re c e n tly  n e c lw i  a  l e t t e r  from H r. C harles Mordhauaen, Manager, A pplication Engineering la  which ha aakad a  number of questions concerning th e  use of Asbeseoa l a  th e  packing end gasket m a te rie l used la  th e  puapa. X rawikwsd th la  ifeea w ith  a  embers o f au r In d u s tr ia l Hygiene and Products L ia b ility  s ta ff and th e  re e u lta  « era  ee  follow «:
Any a re a  where food o r d rink ing  w ater would cob# In con tact w ith  th ese  type gaskets should be review ed and th is  type gasket e lim inated .
A ll containers»  when being shipped to  custom er's lo c a tio n s , should be labeled w ith In s tru c tio n s  dealing  w ith  th e  use o f Asbestos and th e  p o ssib le  effedits o f A sbestos i f  th e  d u st la  in h a led . Cartons and boxes should be vacuumed i f  Chn gaskets a re  generating  any d u st w hile they a re  being handled' o r shipped.
I f  p o ss ib le , e lim in ate  th e use o f A sbestos in  th e  packing and g so te t m aterials and research  th e use of- p o ssib le  replacem ent products h o t incorpo rating  
asb esto s.
Xa using asb esto s ¡¡«skate. Uascea Pumps i s  p lacing  th ese  pumps in  th e  chela o f commerce end may he included in. SB best OB i s  claim s based on the use  o f th is  substance in  th e  pecking and gaakat m a te ria ls . This type exposure la  esp ec ia lly  
p revalen t in  confined apace hazards In  shipyards and re la te d  in d u s trie s , e sp e c ia lly  where maintenance personnel must change gask ets o r o th er item s while in  lim ited  work space a re a s .

X have enclosed a  copy o f an Environm ental H ealth Mean concerning A sbestos and th e  p o ssib le  h ea lth  e f fe c ts  to  w orkers and th e  p u b lic .

HJAscb
Enclosureslh s Mr. Frank S tandlsh Mr. G .J. Homer Mr. H.W. Greene Mr. C.W. Kordhauaen /

S in cerely ,

tfetthew J. AllenSenior lo s s  Prevention R epresen tative
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