Nany yeers of effort in the qart of the Retionsl Lesd Comv.ny in the
aroduction end scle of Fhite Lexcd-in-0il heve resulted irn our "Dutch Bay Thite
Lesd® becaming & standard product in the painting trede. Extensive nstionanl
sdvertising h-~s mede it well knowmn to mracticrlly every seinter in the Unitaed
States. T¥ithout restrictions of any sort it hrsa been marketed through &ll
Jobbers end dealers who desire to sell it.

The trzde in every locslity is fumilisr with the cerlers'! rescls
price, as 18 natursl with any article so universally sceentable =nc so gemernlly
used. ®Dutsh Boy Fhite Le2c™ has sl) the neocesssry qualific-ti-ns of what is
called a2 "sales lezder®, :'nd has been used ~s such in some sectioms of the
oountry es far beck 55 most of us cnn remsrcher. The price hes beem cut hy one
deczler then esnother to the noint thet lerd is some timos aold ~ven belov the
minimm cost to any dealer.

During the pest few years this prezctice hrs spresd to so many metro-
politan centsrs thnt 1t c:n be s:1d to exist in elmost =1l communities where
any considerable volume of business is come., It has become 3o preveleant thst
it is well mowm to all sellers of White Lead,

Under such conditions every deeler i3 forced to meet the cut wice or
ellow his competitor to teke away mot only his business on leesd but slso om
other materials that usuelly accompany its sale, It mekes no differemce how
anxious he may be to mwarket his goocs an a basis th't will provide & recson-
egble return for his effort end his investmsent.

HBow to correct this situstion hes been s problem th:t has given our
compenry serious concern for years. Many suggestions have been rprde by our
customers and all thr¢t held any hope of success have besn tried. None of theee
hss sroved effective with the axception of a plan to sell through sgzemcies,
which was introduced in a limited territory st the begimning of this yesar.

Under this plam our lsed is pleced in the hands of our agents on a
consignment baais, remcining our property wntil it is sold. This vermits us
to control the rices et which declers' sales are made, The terms of our
tgency agreessnt require thzt our price schecdule be observed. Leclers operzt-
ing under it have been practicslly unsnimous in enthmsiasticrlly soproving
the change from the eonditions which formerly prevailed. Thedr margin of profit
is not large wvhen compared to other products they hendle, but this margin hes
been sssured and thay are no lomger losing money on their ¥hite Lead sales.

During the past few months nearly two bundred letters have been re-
ceived at our Nev York office from deslers wishing to express their eppreciztiom
of our assistance in their effort to establish s more sound business structare by
eliminsting wmfair practices from the trade., These letters tell their own story
far bettar than we can do it so coples of » few of them are attsched.

Our experience with the agency plam im the Bev York sree since January
lst, and in Philadelphia, Baltimore snd Weshingtom over 2z slightly shorter reriod,
has comvinced us thet it would be desirmble to extend it to other territaries.
¥ith this intention we notified our btranch sanagers esrly in Se tember to make
arrengesenis to put the {ato effect on October lst in the sectioms
vhere they thought it be adal, Aidout Ceptember 20th represantatives
of the committes which drew up the code for the manufscturers of paint, varnish
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and lacquer advised us th-t they would consider such an extension of this method of
selling as a violation of the clause in their code which prohibits the establishment
of consignment accounts mot in u:latanco at the time the code becomes effective.

Until this was called to our attention we had not givem any narticular
thought to their code. We took no pert in the discussions which were hald while
it was being mede up becsuse our sales of ready-for-use paint are comperatively
small and we shall be very glad to conferm to the practices referring to such
produsts agreed upom by those whose interests are much greater than ours.

As soon as the Natiomal Industiry Racovery Act was passed we started worke
ing on a code for the lead industry with the siners, smelters, refiners and sanu-
facturers of sll lead products of any impertance. Our meeiings were held umder
ths supervision of the keed Industries Asseclatiom, en organisatiom functioming for
the masbers of the leac 4y for several years in the same manmner as the
Amarican Paint end Vu-nioﬂf‘ Agsociation does for iis members, Our code coverimg
wages and hours of labar was filed some time ago and we have almost completed the
supplemsntary code covering fair practices in the variocus branches of our industry.
Regulations for the sale of White Lesd-in-0Oil have been included with the other
lsad products where in our belief it properly belongs.

Ve are somvinced that the comsignment of White Lead-in-0ll differs from
the consignment of mixed paint both in purposs and in effect. It has been imtro-
duced to give the dealers an opportunity to sell at a reasonnble mergin over cost.

Under owr sgenqy agreement they are not restrtcted to handlimg our lead but may
carry &8s many brands es they ehoose. No other menufacturer!s produsts are excluded,

BEatwrally we do not want to take any step that will be injurious to amy
branch of the paint imdustry. PFor that reason we have poatponed further extension
t11

of our plan um we have had time %0 give careful cousideration to the objectioms
essed by ths sode sommittee of the peint, varnish and lacquer mepufacturers.
It is our desire get all the information we can to help us decide whether or mot

to
the benefits of the sgency plantothetnd.uai:ohmgrutorthnntbodh-
mxy socompeny it, ,

Ve sbould 1ike to have a fremk expression of epdmion from the dealers
m.wmmdmlhms.atoukyoutogetmohmo:pmuum
from several repressntative jobbers and deslers in your territory. A1l types of ‘
bayers, large and small, should be iacluded, 28 we are anxious to make ths warvey
as complets as possidle. Anrything they wish to tell us will be of imtersst but it
is particulerly important that dhef learms (1) the effect of our agenqy methed of
selling Thite Lead in its relation to the general problem of merchandisiag, that is,
1s it a real influence in eliminating abuses tint tend to weaksa and des

preactices in the comduct ef businessy (2) the opinion of the trad
gale of Whites Leed, ihrough agmneies not exclusive, has resulted i ax:
bring about, because of the comsignment festure, a furthsr sxtension of
undesirsble conditions which the mixed paint msaufacturers tell

consigament of their products under the various plams they empley
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