Shamokin Community Brainstorming Session
June 9, 2018 — Draft Notes (6/11/18)

Discussion Items

1. Community Issues and Interests:
a. Blighted Property

— Plan to inventory the abandoned and blighted properties throughout the town

— Develop a strategy for where, when and how to clean-up/address blighted
areas in town (e.g. focus on gateway to town or downtown to enhance the
appeal and ability of folks to see improvements taking place, which is needed
to stimulate interest and support for the work)

— Town of Mount Carmel has an online tool for identifying and documenting
their blighted properties, which was developed by Bucknell students in their
partnership with the town. Perhaps this tool can be easily adapted for
Shamokin.

b. Farmers Market

- Town use to have a viable farmers’ market, but many farmers departed since it
became unprofitable (not enough sustained business)

- Other reasons for farmers’ departures

o Not enough stores downtown to draw clientel (too many vacant
storefronts)

o Many elderly, who were the primary customers, stopped coming since
it was too difficult to travel to location due to lesser mobility

o Vendors were forced to set up early (by the City govt.) even though
customers would not normally arrive until 9:00 AM

o Forced to shut down early, by 11:30 AM, thereby reducing the hours
to sell.

o Forced to pay meters and therefore adding costs

o Would like to see a farmers’ market return

¢. Community Gardens

- Perhaps some of the clean-up blighted properties can be turned into
community garden areas

- Perhaps an assessment can be conducted to:

i. determine blighted property locations that would be good for possible

community garden locations

i1, interest of community to have and participate in community gardens

iii. determine the type of food desirable to grow in the community gardens,
including possibly flowers for the beautification of the downtown area.

iv. Food grown could possibly be sold in the town’s reestablished farmers’
market

d. Improving Access and Use of Downtown by ATV Trail Users

- Assess the best location for trails into the town from ATV trails to identify

best ways to enable ATV uses to access and use service in town
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- Determine best ways to advertise and obtain input from ATV trail users on
what they’d like to see offered in the town and what would appeal to them, to
lead them to come into town and use services.

- Develop an urban plan for the town’s roads and access trails to make them
more accessible, appealing and useful

e. Outlook of Community

- Need to be sure that we not fall victim to the philosophy “that is the way
we’ve always done it” in order to be creative and stimulate interest and energy
in helping move the community forward and improve our quality of life.

f.  Entrepreneur Laboratory

- Assess the viability of using the “Jones Building” to create an entrepreneur
center for residents, businesses, organizations, etc. to create business, product
or service ideas to be housed or evolve from Shamokin.

g Youth Engagement and Involvement

- Important to involve youth in the community revitalization effort

- Seek to identify a few youth to invite to the next community brainstorming,
planning and visioning meeting (middle school age, high school age, college
age, and young adults professionals — 22 to 30 year olds)

h. Skating Park

- To support some of the youths’ interests, consider creating a skate park

- Perhaps on or more of the blighted properties can be converted into a skating
park.

- Invite the interested youth to participate in the planning and design of the
park, along with the fundraising efforts (and support these efforts).

- A grant from Tony Hawk’s company/philanthropic organizations may help
fund this park.

i. Acid Mine Drainage impacts on Creeks and Streams in Shamokin

- Some work has been done in the past to remediate some of the AMD that has
polluted the creeks and streams that run through the town of Shamokin.

- Assessment needed on what is being done, what still needs to be done, and
what steps are needed to complete the remediation of AMD that affects the
town of Shamokin and the streams that travel through the town.

- Research needed on what programs and resources exist within the state and
federal governments to support cleanup and remediation of AMD sites.

2. Collaboration with Universities

a. Bucknell University is committed to work with the City of Shamokin

- Ideas are being generated for the possible projects for the students to conduct
during the academic year.

- Many of the needs identified above to address community interests and
concerns can serve as the foundation for some of these student projects.

b. Shepherd High Education Consortium on Poverty, a consortium of over 30
colleges and universities throughout the United States, has expressed an interest in
working with the town of Shamokin, and the various organizations and partners
who are working to revitalize the community.
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- Students from the universities participate in 8 week long internships in various
communities to provide assistance it addressing specific needs identified by
the communities

- The Franciscan’s have committed, and have already begun, to renovate an
abandoned rectory (Our Lady of Hope) in the town to serve as the housing
quarters for the students over the summer.

- Will seek organizations within the community who would be in hosting an
intern for next summer.

- Shepherd Higher Education Consortium has a website with lots of tools for
their internship program — www.shepherdconsortium org/about-
nternships/program-details/

3. Collaboration with Federal Agencies

a. Federal agencies have been working with vulnerable and underserved
communities for years, and a special emphasis on addressing the environmental,
public health and other related issues of communities has been occurring through
the federal government’s environmental justice program.

b. Recently, federal agencies have enhanced their efforts to collaborate with faith-
based organizations and leaders, given the key role they play in helping their
communities address their needs, including environmental and public health
needs.

c. Franciscan friars invited EPA to participate in their work in Shamokin as an
outgrowth of a symposium sponsored by the Franciscans on Faith-Based
Engagement and Collaboration with Federal Agencies on Addressing the Needs
of Vulnerable Communities, held in April 2018.

d. EPA is working with various federal agencies through the Federal Interagency
Working Group on Environmental Justice, to assist vulnerable and underserved
communities in their efforts to revitalize their communities and address their
range of quality of life concerns.

e. EPA’sinvolvement in this collaborative effort with various stakeholders in
Shamokin, with the Franciscans providing some of the facilitation and
organization support, serves to provide space for the Agency, along with other
agencies, to identify how best to support faith-based efforts to work within
vulnerable and underserved communities for their revitalization and enhancement
of their quality of life.

f  President Trump’s recent Executive Order, issued 5/3/18, supports this focus on
faith-based/interfaith and federal interagency collaboration to assist
vulnerable/underserved communities.

4. President Trump’s Executive Order on the Establishment of a White House Faith and
Opportunity Initiative, signed on 5/3/18, which is the third iteration of Presidential EOs
(Bush, Obama and now Trump), which calls for the expansion of federal agencies
engagement with faith leaders/faith-based organization. Some sections which pertain to
the collaborative work in Shamokin are as follows (some text is underlined to particular
highlight sections relevant to the work in Shamokin):
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- Section 1. Policy. Faith-based and community organizations have tremendous ability
to serve individuals, families, and communities through means that are different from
those of government and with capacity that often exceeds that of government. These
organizations lift people up, keep families strong, and solve problems at the local
level. The executive branch wants faith-based and community organizations, to the
fullest opportunity permitted by law, to compete on a level playing field for grants,
contracts, programs, and other Federal funding opportunities. The efforts of faith-
based and community organizations are essential to revitalizing communities, and the
Federal Government welcomes opportunities to partner with such organizations
through innovative, measurable, and outcome-driven initiatives.

- Section 3 (a)(11) The Initiative shall, from time to time and consistent with applicable
law, consult with and seek information from experts and various faith and community
leaders from outside the Federal Government, including those from State, local, and
tribal governments, ...

- 3(a)(iv) Executive departments and agencies (agencies) that lack a Center for Faith
and Opportunity Initiative shall designate a Liaison for Faith and Opportunity
Initiatives as a point of contact to coordinate with the Advisor in carrying out this
order.

- 3 (b)(v) showcase innovative initiatives by faith-based and community organizations
that serve and strengthen individuals, families, and communities throughout the
United States;
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