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- EUSTCR WEITZ 1IAZ IN CIL CCNSIGNMENT PRCOPCSITICH
= I Wie 2r2 cleasged ¢z announce <rat the executives of our Company have docided to
= cIIoT 1 the trade a pew cousignment sales agency propositiop for the sale
= of Zuei:zr Wnitc Lead in 011, similar to the plon now deing uded dy the other

Lead zzrroders. We must increase our sale of Euston White Lead in 0il and
tries v plan will make it nossiblc for esch Division and Retall Store %o
aprrexizotoely doutle its salc of Zuston White Lead.

s COUSIGRENT PLAY

Attackod to this bulletin is 2 cepy of our Suston Distributor Agrecment.
Read i1 carefully so that you thoroushly understand all of the conditions
c¢f the Agreoment., . lNotc carcofully, we do not consign sizes smaller than
123 1v. kcgs. Under this AgTecment we control the rosale price of Euston
Wizite Load in Oile. Should any distridutor seriously affect the market by
cuttin; rrices we can tzlie ur his stock ot any time. 3Be sure the dealor
understands he muzt pay all taxes, insurance, zmd agsune all charges for
storzze, cartage, handlirs, cte. Weo call these ccxliticrns to your special
attenticrn as we will not appreve any chonges in obr rezular sales contract,
All contracts must be appreved by an executive at Cleveland Eeadquarters.

CONSIGIM=XT FRICZES

To the distributers or dealers that we sell on our zew consignnment plan our
rrices will be the sare s that nf tlhe othor corroders. Until further notice
" thesc rrices will te as follows: . , .

FEDERAL TRADE COMMISSION

100 1b, xcgs  $9.25 per C. o .
50 1b. ‘c”s 39, 50 pe " Docke! Ko.T3573  Commission's Eghidi nede-A .
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Sore of our presont dealers, as well as nev'accounts.m.y want to continue to
buy thelr Fuston White Lead in 0il ocutright. Wo will continue to sell these
dealers at a lower price, or on the sace price schedule we use at the pro-

” scnt tine. Theso prices are as follows:
100 1b. kegs  $9,05 per C.
: & 1», " 9,30 .
251y, * 9.55 .
12% 1v, -* 9.80 L

" All of the above prices apply in par $orritery. In thoso territories shere
differentials exist the sane difforential that has appliod to your salos in
.- the past will be applicadle at this tine, .
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Tor crders of fullELECTBEXYRTER. 4NE- QiticwcRepoter one destination, we will
centinue to allow EY¥reduction of ‘254 per.100.pounds less than the fore-
geirg schedule of prices. These two methods make our proposition very
flexidls and we should very easily and quickly increace our sales of
Buster Gnite Lead,

ZXCLUSIVE SiLIS ASTANSRATTT

Sre ¢f tnz best reasors we offzr 4: theo dealer te sell Zusten Thitc Lead im
Tecous: wr will Zive him exclusivz sale irn motkots where it is practical to
iz sz, Thzrc are many places wnore soverzl dcalers have consignmont stocks
< the cincr corredcrs and we snould moke z specizl drive and go after some
¢ tzes: tigsor omd better scecunts with ous EIxslusive Sales Contract.

Meonagers cxi scolesmen alike should carefully scicct the cecounts with vhonm
cxelusive orrongements are made. It isn't practical or sufficiently produce
tive tc offer cxclusive sale ir the large metropclitan cities Tut even here
tze city car be zoned by trading areas and exclusive crrangemonts can de made
accordingly.

SIMCHSTZATE ZUSTCN WEITE LZAD SUPENIOR QUALITISS

We nave mcre streng selling advantages to offer the d ealer because Zuston
W¥hite Lead in 031 is a much whiter product, it is much finer than other

w.ite leed, will take more oil, and as a reSult will make 15 to 20% more
finishing raint per hundred pounds, Zusten Wnite Lead 4n 01l is a dbetter
tinting tase as cleaner toned colors can be made when adding tinting colors.
These are distinect advantzges over yeour competitiorn dut you must demonstrate
to prove these supcrior qualities and make tho dealer sec how he can incroase
his sales witr Zusten White lead, and what is still more important, bduild
tkis business on an exclusive dasis, Carry your demonstration outfit with
you at all times. 3Be readyl

OTEER ZUSTOX LIAD 2R0DUCTS

The consignment arrangement applies only to Euston White Lead in Cil and does
not include our othor Duston lead Products., Painters who use Euston Whitoe
lead will clsc want to use Euston Thinning or Flatting 041 cs well as Euston
Colors in Gil. 3Be surc to scll cvery distridbuter a complete stock of House
Paint Primer, Wall Primer, Cclors in 0il znd =11 the other Euston Froducts,
Your Euston Lead Product Portfolio gives you full {information,incluiding prices.

PAINTZRS METTINGS

We will continue our plan of using a special rcprescntative to hold Painters
Meetings for important distributors and dealers. Our experience proved that
this method is by far the most productive and will create o groater accopt~
ance and usage of Fuston Whito Lead in 0il. We expoct, with our new plan,
to sell many of the large Lead Distributors and we want to do everything
possidle to hold and incroase their Lcad in 0{1 businoss. When you offer to
hold a Painters Meoting be sure tho volume from cach account will justify
this additional advertising and sales expense, Arrangements for these meete
ings must be mode in advancce, so send your requests for dates to Mr. L.de
Radloff at Clevecland, He will give you complete instructions adbout how to -
make preparations for thesc neetings.
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TIRSCHAL WORK

me srecizl representztive, os well as the territory salesman, tust make
personz. :=nlls on tointers ~nd large users of Thite Lead in 0il. Cxlls should
ve mode in advonce of the mectings on the meost impertart contracters to make
raersexnl dencastraticns anl 2lso to exteni reorsencl invitations to the meet-
ings. The attendance ¢ in: better controssers will odd to the importance

ané zerit of tnese rectines., This porsonzi work rust be continued immediate-
1y fellowing tre nectingz. Ivery rrospect devecleped at the neeting should de
czlled cr tze next day since re will be norc rocertive and can ther be sold.
The quicik -folleweur is.th¢ one cctivity thot will really ged the dusiness.

INVENTIRIZS

Witk this new plan we will hove many inventericzs. It will de the duty of =211
representotives to check these inventories regularly and work in clese co=
cgeratien with the Accounting Tepartment. Mr. E.w. Cotor will issue instruo-
ticns thru your Credit Mamcgor on just what you ave to do in looking after
these invorterice.

METALS A=ZINING DIVISICHL SALISIEN

Tee s=2lesmen of the Metnls Befining Division will zlsc sell Eustor Write Lead
in 0il to distridulors and deeiers in Ohio, Michigan, Indiana, Kentucky,
Illincis, Missouri and Iova, Te iiave supplicd tiem with a list of cur eg=
tablisied accounts in these tecritorics with instructicns that they will not
be perzitted to sell te cur cli customers, In a like monner, each Glidden
salcsman has been supplicd witk a 1ist of towns in whici: the Yetals Refining
men work. As new account:s are established the representctive in the terri-
tory #ill immediatcly be inferoed so as tc avaid any cornflicticn or misunder-
rtanding and the accourt th:reafter will Ye reserved for the salesman who
nekes the first sale,

CCUCLUSION

Many of our salesmen and sanagers have repsatodly stated that if we would
cive then a Censignment Stlos Arrangement the sane a3 cffored by cther Lead
corroders, that they could more than double their busincss. Well, here it
is now and we aore certoinly expecting cach tnd every one of our nmen to do
Just that, This new plan ghould make it possidle to place a stock of Buston
Shite Lead in 0il with every old and cstablishod White Lecad account, full
line agent, and many of our denlers, Go after them now ond sign thes up

- quick! :

D P.L. 1072

Sent to Reg. Dir,

Sales & Store Mgrs. FEDERAL TRADE COMMISSION

Represcntatives & Deckat No. €253 Cemmission’s Eikidit 1.542.-C ..
Headquarters, IN THE MATTER OF
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