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TS was the keynote of the Junc Advertising Meeting.  Since
that time we have been busily engaged with plans for the ac-
complishment o that ahm.

On November 3rcd. we shall open our Annnal Cony ention
at Cleveland, when the plans we have prepared will he pre-
sented and jurther desveloped.  After that we sbhall begin in

earnest a campingn which we arc determined shall celipse all our former suc-

cessful efforts.

We bave under way now the most eitensive additions to our plants that
we have ever undertaken. We had hoped to illustrate and describie in this
namber of "I'nr: Un wirni ox the work that is being done. but <hall have to post-
pone the information for a later number. as it is limposxihle to prepare it prop-
erly for this issue.

The additions comprise a new color plant at Chicago. which will be the
largest of the kind in the country: also a large warchouse and office building,
and a new power plant at the same place. At Newark we are almost donbling
our caparity by the addition of a new wing to the present factory building.
At Cleveland we shall install new paint machinery in the present color factory.
which will be moved to Chicago. At Montreal, we have purchased a laige
piece of property adjoining the Varnish Works, wherc we shall erect an entirely
new plant for the Paint Works, as we have cntirely outgrown our present loca-
tion. At Kansas City we are having erected for us a large warchouse and
office building, which will be the head«uarters of the new Southwestern Division.

‘These extensive undertakings. which involve a large outlay of money. de-
mand a very considerable increase in our sales to insure the resulls necessary
to their success. They are proof of the confidence we feel in our business and
in the ability of our stafi to maintain the rapid expansion which has been so
much in evidence during the past few years.

The facilities for output being provided, T fear not that the sales depart-
ment. whom we have never calied upon in vain, will turn in ample business
to keep all the wheels moving. and it will surprise me if before the end of
another year we are not engaged in new plans for still further extensions. We
are only beginning to realire the strength that is within us, and it will be added
to by each year's experience so long as we continue to strive as at present to
excel in all that we undertake. 7¥9o03 is safe.

AN . - [ S S S

Gemeral Manager,
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172 THE CHAMELEON.

position tu have a much nicer arrange-
ment than was at first planned.

Plant Number Three.

We fimshed on August 3rst. the
largest year in the history of the Mon-
treal Manufacturing Department.
Taking it all aronnd it represented an
increase of ncarly 50 per cent. over
the preceding twelve months.

While engaged in the hmmense
amount of figuring whirh closing of
books. getting out annual statistics.
and making np new cost figures en-
1ailed. we could not help wishing that
the world would stand still for a Titile
while. This wish coull not be grant-
ed. huwever. but we succeeded in
obtaining the desired results and had
the satisfaction of completing the wark
on the same day as Jast year.

\ iurther increase in output is made
neceessary by the constantly growing
sales. and as increased capacity and
greater facilities are not immediately
available, the necd can only be met
hy greater efforts in the directionsthat
lie open. We are hopeful of being
able to take care of next yvear’s busi~

A

ness with our present premises. but
cannot safely predict for a longer
period.

We enjoyed the pleasure of a visit
from General Superintendent.  Mr.
Beardslee. on September z20th and
3oth. We still Jook forward to the
time when he will pay us his promised
visit of a week™ durahion.

Plant Number Four.

The first month of the new year has
been one of continned activity with
Plant Number Four. ‘The output
shows a substantial increase over the
vorresponding month of last year.
{)xders have been numerous and large
and our iacilities have been pushed
ahinost to the limit,  We will certainly
do our share toward making 1903 the
+-greatest ever.”’

Work on the new buillding is pro-
gressing rapidly. the walls now being
up to third floor Jevel. With favora-
ble weather. the end of the month
will see the building under cover. and
the interior work well under way.
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