August 23, 1946 -

Dr, Graham Edgar,
Ethyl Ceorporation,

Cnrysler Buitlding,

New York City 17.

Tear Grahsm?

The matter raised in the letter attached to yours of August 9

is one of obvicus importance. It 1is a difficult matter to

solve, and I am inclined to feel Lhat it would be settled
substantlally in accoxdance with one's social philogophy,

modified perhaps by one's immediate interest in avoiding trouble.
shus I am sure that Mr. Pettegrew would welcome an answer that

would simplif{y hils proolem in dealing with the men, while &at

the same itime his own point of view is obviously against ﬁaterndllsm.

I agree that it 1s wise to find out what cther companies are
doing. On the other hand, I am not sure that 1t is necessary
to be guided too much thereby. My own point of view 1s based
on the fcllowing facts and general considerations:

The plant at Baton Houge is not sufflcliently varied in its
ctivities to provide a highly diversifled type of employment
Wwith respect to partially disabled individuals;

o -

. Much of the work 1s hazardous, and therefore disabled people
in certain categoriles have to be kept away from exposure to
these hazsrds;

Z. The creation of & job merely for the purpose of employing

men vwhose services are not needed is an essentially dishonest

and uneconomical procedure which 1s Jjustifled only iIn the rarest
cilrcumstance. Even when so limited, it is &an objectionakble
practice, and one very likely to cause trouble with other workmen.

In view of these facts I am disposed to feel that men vwhose
dlsabilities arise from natural causes and who are not employable
in valid jobs in the plant, should have their employment ter-
minated. Men with occupational digabilities which disqualify
them for work on the plant should also have their employment .
terminated.

The question of disposition of these cases after termination of
employment divides itselfl into two categories. The men whose
disablilities are of natural origin should be given every reason-
able consideration with respect to terminal compensation or
penslion, and every assistance that can be given in obtaining
positlons which they can ‘hold down. The pension or terminal
compensation should, I think, be related to the length and perhaps
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£ the service during employment. The assistance in
‘ther employment is merely &an expression of good will

» interest in the sound economy of the community in
pany. doqs businesss  For exsmple, it is not wise, so

. be avoided, to turn one‘s employees out on the public
On the other hand, in the final analysis, an individual
i take the,place of the community as a whole without
‘es.

»i the occupationally disabled woxker, the situation is
a the 1ndu5ury has the responsibLlity.v The '

e&ticn of‘various forms of compenaation

nit’ that sueh insurence cares for the dis-
;strymis,abselved from | responsibility.

ng that any failure on the part of the State
‘;ibility fequires an additional effort on

s to make the: 1ndividua4 whole..

_,y through 1‘
1nce: ‘To the e
1 3=mployee the ]
H‘owe, er, it is my I
to ﬁake the full res
the part of the indu

I trust that vhat 1 have said &bcve does not sound either oracular
or academic. -8incée you have asked mx opinion, I em merely stating
the principles by whwwh I vwould be guideé in such matters. I hope
what I have said may be somewhat helpful.

Very truly yours,

‘Tobert A. Renoe, M. L.
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