 Nr. Jobm Ifetz. wmsmm conditions, such oy were obsarved

- mont heowe o wse the tool. hminmfmmmtnan{:m

 imventory could be sarked Chicago material. After blenking they coutd

Robinson Trip Report May 13, 1968

D. R, Terne cc: W, 4, Sheahaa/

Upon our arrival at the Robinson Soft Gasket Plant an Monday evening,
April 29, Nr. Burns and 1 observed poor Quality Control conditions in
the sanufacturing of Victopac. We found trim lace and forelgn materisl
on the stacks of msterial, foot prints of employses walking on stock and
m!tymm&rawddm aperation. oo

mﬁuaymhg.nm the Victapac mfumﬂmam with

on the previous even’ " Anotier ebssrvation made wvas the mamer In

which the men wers hsgan!cm The men appeared to = as If
_Mﬂdut even know what the fnstrument wes ¢o be used for, such ess

Muhﬁwglm,ds a1f do, and r &t vare using the sicrn~
meter tike & wrench, fn fe ws & sheet of ,015 Victopac,
mm:mthtmm««ammw.m. The vange of
acceptance of .0I5 materfel Iz .03 ¢o 018,

%tmamm&t&wmmm”mﬂmaofmhm N

stbitity for the product that they ere swking. ¢ then had such a dis-~

cussion with the people, along with thelr supervision, and § fes!] that

my discusston was well accepted. | repested the discusston with the

't”sh%f& m&.

Agwat dmﬂamwmﬁt&ﬂnm mmmu :
mﬁtmh Mmm e TN

oubls. Siaca "':'wﬂumtmudmm!
mdumwmmmumpmm.mmdmmws

fan through this stock and vemove all ebvious defects from the lot. This
was accepted 83 & means of using wp the Inventory of Chicego made saterial.
Also, to minimlze the problem, it was suggested we {imit the centers to a
one vun only basis,

These discussions ware held in the prasence of Mr. Burns and he and
Nr. Behr sgreed to them,

L. S. M‘ tro
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