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WHAT FIFTY YEARS
HAVE WROUGHT

A PRESENTATION IN TYPE AND
PICTURES OF FIFTY YEARYS
GROWTH OF THE SHERWIN-
\WILIL.TAMS COMPANY, THE
LARGEST PAINT AND VARNISH
MAKERS IN THE WORLD

THE SHERWIN-WIiLLIANS Co.

PAIMT, VARNISH AND COLON MAKERS, MINERS OF
LEAD, COPPER AMD TINC ORE. SMILTERA OF ZINC
OXIDE, CORRODERD OF WHITE LEAD, CRUSHERS
OF FLAXSEERED, MAKERS OFDYVEGTUFFS
FACTORIRS: CLEVELAND, CHICAGO, NEWARK, MONTREAL, LONDON, ENG.
BALES OFFICES AND WARKHOUSEY IN PRINCIFAL CITIXS
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PREFACE

The year 1916 marks the Fifticth

Year of the Compuny in busiiess.
™ Our progress has been the result of «
Jirm and unshakeable faith in quality,
backed by sound policies and aggressive
methods.

N In all these years the Compuny hus
) adhered 1o the original ideas and ideals
of quality in nien, methods and materials.

That this has been a wise course is evident

. Jrom the stcady growth of our business.

We have here set down such historical
data as we believe will inlerest those who
take « few wmoments from the busy day
fo turn over lhe pages.
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MR.HENRY ALDEN SHERWIN

Founder of The Sheriein-Williams
Comnpany al Clevelund, lvio, in
IN06, now Chairman of the Board
of Dircclors.
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My Golden Jubilee Message

By H. A. SHERWIN, Chairman of Doard of Directors

Henry \Idm \henvln wit born September 27, 1812, at Hultimore,

\mnm mon of Alden W. Sherwin and Rachel t Buchelder) Sherwin.

Alr. éhetwln wu educata] in the public echools of Vermont. At
the nge of thirteen he comnu-nced his business career, arl for Aix yenrs
worked at varlous occurmtinoe. Im 1860 he mame to Cleveland amd
entered a dry goods firnt ax a junior clerk, and was promoted tu book-
keeper when be was with this concern only two yeurs. He next ventunel
lnto the wholemle groctry business. sarting as hookkeejxr, wibee-
quently becoming & memher of the firm.

In July. 1866, he Jcft chis busl to b the f ler of the
present paint indystry, .l.u(mq under the name of Dunham & Com-
pany. al ic remalned so antil January, 1870, when E. P, Williumns
was tuken into the irm, aml it beeame Sherw n, Willlums & Compuny.
'l:n 1884 this C Yy Wi incor I fato The Sherwin-\Williams

ompany.

S the year 1916 dawns, 1 need not tell you the extreme
pleasure it gives me when [ realize that our Company i
privileged to celebrate its Fiftiecth Aaniversary, or

Golden Jubilee. An occasion of this kind, with all it indi-
cates as to the growth and success of our Company, was far
heyond my wildest dreams when I began the business in 1860.
‘This would seem a fitting time to write up a little history
of the organization. but when my mind goes back to review the
work of early years. I find my own life so closely interwoven
with that of the Company, the matter secms a little too per-
sonal 1o go on record at this time.  Yet, when | think of the
thousands of loyal men amd women now associated with me, |
deem it a privilege to refer briefly to some features which scem
to he worth while, if only as an inspiration to those whoe are
now =0 ably carrying on the work and hearing the burdens.

In July, 1866. I quite unexpectedly dropped into the

paint business. [t seems to have been one of those oppor-
tunitics that come to men carly in life. and [ am free to say
1 ditl not realize what it would lead to. 1 only seized it at
the time as one of three husiness offers, and this one was al
the time the least remuncrative of the three, but it was the
one which in my youthful strength and ambition gave promise
of a future greater than the others. 1 was willing to tackle
the hardest job and I have never regretted my choice.

I now consider it was fortunate that 1 had almost no cap-

ital. It consisted principally in health, ambition and a few

(5)
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My Golden Jubilee Messade

years of such experience as many boys get who must work
their own way in the world.

From the very heginning [ felt that I had struck my life
work, and would not allow mysclf to entertain a thought of
any other occupation. Then I kept in mind the homely
motto, “What is worth doing, is worth doing well.”

I began by establishing a thorough office system.  Then,
in order to learn all [ could about the goods and at the same
tine systematize the care and arrangement of them, T fre-
quently put on old clothes and worked like a porter. 1
opened packages and examined their contents, found what
they were for and how uscd, compared costs, and evenings
studicd all the books and catalogs | could find which in any
way referred to these materials. While doing these things,
I was training our employces in system, good order, and
cleanliness cverywhere about the establishment. T have
always belicved a fine sens¢ of order prevents mistakes,
saves time, pleases patrons, and is real cconomy to any
business.

Fifty years is a long time to remember daily affairs, and
I cannot tell when and how, little by little, there grew to he
foundation principles, but I am quite sure they hegan to he
formed in those early years, and T am extremely proud of
the fact that our Company today preserves these principles,
and has added others equally as valuable. There is a sincerce
cffort throughout our organization to live up to these prin-
ciples, and not just to frame them and hang them on the wall.
It was always my endeavor to do everything I could to estals-
lish a good reputation by giving good measure and good
quality, to avoid every trick that would save a penay at the
expense of the other fellow.

In 1809 we erected linsecd oil works in Cleveland, and
my partners were giving that branch of the business their
particular attention, which left me without able assistance
in the paint husiness, so I proposed a dissolution and a divi-
sion of the husiness. This was agreed to. 1 relinquished my
interest in the linsced oil department, and they in the paint

(o)
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) My Golden Jubilee Message

department. At the same time I looked about for new
partners to help me carry the load which 1 had assumed,
This resulted in forming a new partnership, in January, 1870,
with Mr. E. P. Williams and Mr. A. T. Osborn. Mr. Wil-
liams brought to the business the ability, energy and support
which was required when we were growing so fast; Mr.
Osborn was my head accountant. About this time my good
fricnd, Mr. S. . Fenn, joined the force, and it is now one of
my greatest pleasures that he is still one of us veterans, with
the title of Vice-President.

The history of preparcd paint as a marketable article is
almost contemporary with the organization of our Company.
Tt was about the year 1866 when NMr. ID. R. Averill, of New-
burgh (long since a busy part of Cleveland), “invented' a
liquid paint which dic not settle in the package. To accom-
plish this he made use of a formula which simply could not
produce a reputable paint. Averill thought he had made a
grcat discovery and that a fortune was in his grasp. He
certainly was a pionecr in a great industry, but his lineof pro-
cedure was not wisely chosen, so he, and those associatecd
with him, nevcer quite realized their ambitivon. His hope
wiax to monopolize the business through his patents—some-
thing that any sanc paint chemist knows cannot be done.

Though I had no confidence in Averill's undertaking, I
was on friendly terms with him, and one day he invited me.
with two other men, out to his little factory to witness his
process, in order that he might be prepared for legal fights
over the patents.  And little as T knew then about making
paint, after secing what materials he used, [ camc away content
to vigorously oppose *'’atent’ paint, as all liquid paint was
calleed for many years. Averill svon had many imitators,
and unfortunately for those who came after, imitated him too
closely.  Thus there came to be a well-founded prejudice
apgainst prepared paints.  But the way had been opened to
fill & long felt want, and gradually the larger ancd older manu-
facturers began to turn their attention to the production of
paints in liquid form of reputable quality.

(7))
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My Golden Jubilee Messade

With this handicap of prejudicc and failure before us,
we gave Up our opposition to prepared paints, and put all of
our energy into experiments to sce if we could make a really
good paint in liquid form. 1 need not tell you the results.
Sherwin-Williams Paint was put on the market as the best
paint that had ever been made.  This claim has had abundant
proof for over a third of a century, and today Sherwin-\\Vil-
liams Paint is the widest known, the best liked, and hy far
the most largely istributed of any in the world.

Various experiments and final success in manufacturing
fine colors resulted in this Company developing two things:
First, the invention of a type of mill so much superior to
any others known that we have not becn able to make more
than minor improvements in them since. Sccond, the he-
ginning and development of a style of advertising that has
made our name widely and favorably known throughout the
world.

Therc have leen extensive and varied developments in
our business, such as our manufacturc of products particu-
larly adapted to railroad uses, manufacture of carriages,
automobiles, ete.

There has always been a disposition with our Company
to get down to first principles, to secure the best equipment,
both mental and mechanical, and to insure the use of the best
raw materials, we have become producers of most of the
staples that enter into our products, owning and operating
lead and zinc mines, smelters, a corroding plant, linseed oil
works, chemical color works, departments for the manufacture
of containers, printing and publishing, etc., most of these
possessing some unique and improved methods.  All of these
have grown up by the able and untiring efforts of our own
people, and all without combinations in restraint of trace.
Thus onc can easily sec how this Company has become a
world leader in its line of business. \We live in the days of
large affairs, and while principles never change, methods do,
and great opportunities open to those who have the abhility to
see and grasp them.

(R)
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My Golden Jubrilee Messade

When I began business a carload was twenty tons, now it
is fifty or more. In 1860 there was no through railroad tothe
Pacific Coast, no Suez Canal, no Panama Canal, no tele-
phones, no dynamos, no electric lights, no storage batteries,
no electric railways, no wireless telegraph, no steam turbines,
no typewriters, no airships, and no automobiles. Other dis-
coveries, inventions and developments within hfty years of
more or less importance than those 1 have mentioned, would
fill a volume, so you will not wonder that in looking back fifty
years [ marvel at the changes that have taken place in that
time, and The Sherwin-\Williams Company is simply keeping
pace with the world’s progress.

I would like to extend a friendly greeting to everyone
conneeted with this organization in all parts of the world—
to every merchant who handles and every consumer who
uscs our products. [f it were possible for me to personally
meet those who are interested in The Sherwin-Williams
Company, such is my confidence in the quality of our prod-
ucts and of our business methods, I believe I would he
welcomed, and that a good word would be said for the goods
which bear our name.

It is too much for me to expect to6 be spared to see the
Sixticth Anniversary. In any event. I am still looking for-
ward to the continuance of the proud records that have been
macde. T know the Company is in safe hands. It has been
a great pleasure to me to note the many who have been so
long associated with me, and the many merchants and con-
sumers who have handled our goods for many years. This
Fifticth Jubilec could hardly be called such without their
all being one with us at this time, although many miles
separate us one from the other.

Yours cordially,

(9)
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MR. EDWARD PORTER WILLIAMS

My. Sherwin's partner from 1870
to 1903. At the time of his
death, May 4, 1903, Mr. Wil-
liams was Vice-President of the
Company.

(10)
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The Board of Directors. [0()3

The personnel of the Bourd 13 years «‘xfn reas édentécal with
the preseni Boar
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MR.WALTER HORACE ' COTTINGHAM

President The Sherwin-Williams
Co.; President The Sherwin-Wil-
liams Co. of Canada, Ltd.; Chair-
man Lewis Berger & Sons, Lid.,
London, Eng.; Chairman Lewis
Berger & Sons (Australia), Lid.,
Svdney, Australia,

(12)
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The Great Achievement z

By WALTER H. COTTINGHAM, President

1866 —~Born in (hnemee, int., Canndu.
188!-—,(\1 age of ffteen, clerked In rotall hardware stony, Prherboro,

t.. Ui
1887 —Woent tu Moatreu!l 1) make Gold Paint and vther speclultien
1891 —C*wned \Walter 11. C ottingham & Co.

1892—Obtabivad Canatinvn Agency for Sherwin-Willisms Puints anid
Varnishen

1894~ Yrpanized The Walter H. Cottingham Co. and The Cottinghain
‘\.’nnu.iklll Co. to munufacture Sherwln-Willams Products in
an#ekl=

1897—>Meruedd The Walter 11, Cottinghmn Co. of Montral withe The
Sherwin-Willlams Co.

1897 -~Wan maule Dircctor of The Sherwin-\Wiiliame Co. and Manager
of lts Canadlan business.

1898 —\Vax appolnted Geurral Manager of The Sherwin-\Wiliams Co.

1903—Was macle Vice-Prsosident and Generad Manager of The Sherwin-
Wilkawms Co.

1900 —\Vus clevinl Pre<iknt of The Shrwln-\Williams Co.

IFTY yecars in business is the event we celebrate in our
Golden Jubilee. The thing that makes the occasion
interesting and inspiring is the fact that the fifty years
have heen years of steady and constantly increasing pragress,

History is only intcresting and enlightening when it
records advancement and real achievements. This is as
truce of the history of business as it is of the history of nations
and of mankind.

The development and upbuilding of a business is like the
development and upbuilding of character—it is a slow and
often painful process.  Experience is the inexorable teacher—
perseverance and endurance the test.

To have lived and worked fifty years is interesting, but
not important. To have made the years and the work count
for something in the world’s progress is alonc worth recording
and celebrating. The world is not greatly interested in the
number of our ycars; it cares only to know what we have
donec.

** Established in 18060 means nothing; ** The Largest in
the World in 1916 is a notable record. It is the thing that
counts. Larger still in 1917 is the spirit behind the achieve-
ment.

We have wan our success because we have worked for
it. We have paid the price in ceaseless, intelligent effort.

————— —

m,if.".a e ,I :

(13
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7he Great Ackievement B

We have trained day in and day out during these fifty years
in the mills, in the factories, in the mines, in the smelters, in
the laboratories, in the warchouscs, in the counting-houses:
at the machines, at the desks, in the club-rooms and in the
convention halls; on the road and in the stores and work-
shops of our customers. We have planned and experimented.
We have preached and practised. And in all our work we
have been directed by the one controlling thought—1?o excel.

We have striven with all our might to put our organi-
zation in the forcfront——not only in our own trade, not only in
our own country, but in the world of commerce at home and
abroad.

In all our struggling and striving we have enjoyed our
work. We have taken pleasure as well as profit out of it.
We have not locked upon our work merely as a job, but as an
opportunity for a career—a career not mercly of money
making, but of constructive achievement. We have tried
to build something more than a moncy-making corporation.
We have tried to build an institution that will live after us
—an institution that will continue to give opportunities for
sound success to countless young men and women, seeking to
make the most of themselves in husiness carcers.

This, then, has been the spirit of our work, and this is
my explanation of our success.

And let me add, it has always been our aim to build up
our business without tearing down others. We have tried
to ‘‘do our bit”" to put our industry on a higher and better
basis, and although not members of trade associations, we
have always been ready to support those things that we
believed would benefit the trade. We have always been friend-
ly with our competitors, and have greatly valued their good
will. In our competition, which we have entered into with
vigor, we have sought to be fair and considerate—believing
in the doctrine of live and let live.

And now, a brief, personal word. 1 have always lonked
upon The Sherwin-Williams Company as my great oppor-
tunity. From the beginning of my connection with the

(14)

T el

0007-SWP-000128911



= “,!

The Great Achievement-

Company, 1 saw clearly unlimited possibilitics in the busi-
ness—only a small portion of which have yet been rcalized.
The confidence and enthusiasm I felt for our future was due
to my faith in the splendid principles and the sound and
aggressive methods on which the business was conducted.
All honor and praise must be given at this time to the founders
of the business—Mr. Sherwin, Mr. Williams and Mr. Fenn,
for it is largely due to their foresight, wisdom and sterling
characters, that a foundation was laid strong enough to carry
the superstructure that we of later years have been able to
erect upon it.

| shall never forget the inspiration and enthusiasm 1 felt
when [ first came in touch with the Company, and the men
who were then managing it; and I acknowledge now with
feclings of the greatest gratitude my indebtedncss to the
Company and to these men, for the training and good in-
fluence that came to me through my.connection and associa-
tion with them. I count it the wisest decision I ever made,
when 1 decided to cast in my lot with them, and a large mcas-
ure of the success I have enjoyed 1 attribute to this decision.

I am not much inclined to spend time orthought in look-
ing back over the past, cxcepting to learn from it the things
that help to make a better future., So I will not attempt to
review the great days of our great march to the forefront of
our industry—encouraging as they are. I see ahead a vision
that far eclipses anything that we have yet done.

The results we have thus far attained have never sur-
priscd me, as my hopes and expectations for the business have
always run ahead of our achievements. I know we are capa-
ble of much greater things. I know the carnest, ambitious
and enthusiastic spirit which permeates our entire organiza-
tion will force the way to a more brilliant future. It is this
very thing that makes our proposition so attractive to me.
I know of nothing that equals the satisfaction one feels in
working out successfully with his associates plans of merito-
rious progress.

Long ago I gave expression to the idea that no one had

(15)
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The Great Achievement

ever made the most of the great possibilities of our industry—
and this is about as true today as it was then. My confidence
in our ability to realize these high hopes lies in the faith 1
have in the mcen who direct and manage our widespread
organization. Trained in ways of efficiency, ambitious for
the Company and themselves, tireless in energy and unequaled
in knowledge of their work and in ability for accomplishments
—nothing can resist their compelling force.

Before I finish, I want to most heartily acknowledge my
great debt of gratitude to these managers, and to all our
staff, for their efficient and loyal support, which has ncver
failed me, and which I know better than anyone else has
wrought our success. I have enjoyed immensely my asso-
ciation with them, and their co-operation, willingness, en-
thusiasm and loyalty have ever given me the courage to press
forward and to unhesitatingly seize every opportunity for
the upbuilding of our institution, towards which I feel all of
us have given the best that is in us.

One more acknowledgment and I am through; and that
is for the magnificent support we have always enjoyed from
our agents, dealers and consumers in all parts of the world.
Next to our interest in our stockholders and in our staff, has
always been our interest in our agents and customers. We
have sincerely tried to consider their welfare, as well as our
own, in all our dealings; and we arc proud of the good will
that exists between us, and of our long years of association
with so many of them. It will continue to be our policy to
make our business grow, by helping our customers to make
their businesses grow. And ] express the earncst hope
that we may all, stockholders, employees, customers and
consumers, live to enjoy continued and increasing happincess
and prosperity in all our dealings and relations with one

another.
» ‘%;‘gﬁ.%' .

President

(16)
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MY IDEA OF BUSINESS

To make a good article

To sell it ar a fair price

To create a wide demand for it

To build up an efficient organization
To make opportunities for employees
To kelp customers to become prosperous
To give satisfaction to consumers

To practice the square deal

If these things are done well the object
of business will be gained, which rs
profit— profir to the owners, to the
employees, to the customers, and
sarisfaction to the consumers

President

- p—
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MR SERENO P FENN

Vice- President of the Compuny.
Mr. Femn has been active In the
business stnce 1870, and u mem-
ber of the “‘tirm’’ sincc 1880,

(18)
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The Davs when We Were %ung’,

By S. P. FENN, Vice-President

Sereno P. Fenn, Vke-Presldent of The Sherwin-Williame Compiny,
was born April 25, 1843, at Tallmadge, Ohlo, the won of S¢rent and Ellza
Fenn. Ills parents canie from New England. He was educated In the
Ru blic comimon and hiul: school, Tallm , Ohio. and the Humlston

llllulrs' Institate of (" Invelgnd, Ohlo ‘first uccupation was with
. K. n Burean. Cleveland, ()hlo. aulmequently ‘-Lh the Bnu

lfour anlmnd where he remained nix years. Since §IR70 he has
connecte] with The Sherwin-Witllama Co., in the positions of (.:uhler
Treasurer and qu-Pmndem;. Mr. Fenn was a menmber of the lMth

iment O. V. 1, ln the Clvil War, He was murrked May 15, 1873
In Milwoubkev, Wlmm-m to Mary A. DeWitt.

WE take off our hats to our worthy Chairman and thosc
who stood with him in the days and years of 1866-
1870, and who represented to the world in such a
concdensed form The Sherwin-Williams Company of the pres-
ent. Two or three, besides a half-dozen store employcees,
were all, and none but Mr, Sherwin is with us today.

You ask for memories of those olden times, but of those
first four years they arc very dim to me. 1 worked in the
freight office of the Big Four Railway and knew the firm only
as onc of a good name which paid its freight bills promptly,
and this was the extent of any particular interest that I had
in it. Mr. A. T. Oshorn was the Company, but [ knew
neither Mr. Sherwin nor him at all intimately. and am free to
confess that had not Mr. Sherwin been as much interested
in the Y. M. C. A as I in those days, and ever since.
I might never have known him more intimately than in the
past; but it happened to he my good fortune to he appointed
with him delegate to the International Convention held in
Portland, Ne., in 1809, and from the mutual friendship
developed during that trip, I was callel on April 1, 1870, to
occupy the desk of cashier and bookkeeper, and to hegin the
long bhut delightful experiences of the forty-six years to this
of Jubilee. 1 anticipate that the thought was as foreign to
his mind as it was to mine. of either, much less both, attaining
to any such length of husiness association.

Mr. E. P. Williams ante-dated my coming by three
months, and 1 wish to bear testimony here and now to the
kindness and patience of these three men in dealing with a

(19)
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7he Days when We Were Young

young man like myself with so little experience and showing
sympathy in my sincere endeavor to do acceptable work in
the office and upon the books, which at the first was so strange
to me and T to it.

I have no doul:it but for years the idea of expansion and
growth had been in the mind of Mr. Sherwin, and perhaps
somewhat in that of Mr. Osborn and Mr. Williams, as they
in turn added to the necessary whercwithal in the line of
capital, not only for the business as it was but for such antici-
pated growth, all of which concerned me hut little because
of the fact that I had nothing to contribute beyond my fingers
and brain to keep my journal and ledger straight and the cash
in balance every night.

Qur office was not large at 126 Superior Street, and there
were very few people, and need of very few in the compara-
tively small busincss of those days, and it was no breach of
confidence that I (lid ofttimes hear thc plans and idcas of a
possible manufacturing business to compete with large con-
cerns which were then in evidence prominently—Nlasury.
F. W. Devoc & C. T. Reynolds, and others similar. ‘These
were some of the standard lines, but liquid paints were coming
rapidly to the front and it was a question of methods to im-
prove upon Averill, Rubber, and the like, which were heing
used in many quarters. I recall such remarks as **Nothing,
unless we can make it better or equally good with the best.™

It is a tremendously long look ahead for fifty years, or
cven twenty-five, and I recall another remark, which was not
uncommon—-"‘"We would rather go slow ancd make less profit,
if necessary, and be able some day to leave to our successors
a business in quality not to he ashamed of. We had rather
sell a few goods that we are willing to put our name upon in
guarantee, than many that we are not willing to.”

As to expansion and capital, the decision was clear and
emphatic that progress should he made no faster than working
capital could be provided, which would be sufficient and
available, and the idea of sufficiency was in connection with
short terms, prompt collections and friendly banks from:

(20)
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_ - The Days when We Were Yound

which we could make reasonable borrowings, with which ad-
vantage could be taken of all good discounts and purchases
for cash connected with stock and all supplies. These were
the principles, vigorously prescribed and in execution made
emphatic, but comparatively simple for bookkeeping.  These
ideas were reiterated so often and so thoroughly impressed
upon my inexperienced mind that 1 was never free from the
idea that they were the most important in connection with
all the affairs with which I had to do, and I believe that the
impressions at that time were so positive that none of those
carly settlers was ever likely to forget them; and it seems to
us that the growth of later years in extended and larger
business by most worthy successors of those pioneers has
heen in the line of the application of the same principles
pertaining to millions, which formerly reached only to thou-
sands in the limited business, and from which there is no
likelihood that we or any others that may come after will ever
be safe to depart. It was by common consent that these
were considered as the most essential and vital matters.
Coupled with these were others of minor importance, but
understood by us all, as considered by Mr. Sherwin as very
essential indeed. namely- - that which pertained to the orderly
apprarance of the office and all connected with it. whether
men or material—that was where I noticed it most, for it
was where I lived, but [ have no reason to question in my mind
but that the same principle applied to stationery and adver-
tising, and to the appearance of the stock and salesroom in
general.  We learned carly that a disorderly desk was an
abomination in his sight, and have no reason to doubt that
it ix the same at the present time, for it was so positive then
that it is not in human nature to outgrow it. It pertained
to the minute detail of what in many places and by many
prople is considered of little or no importance—soiled blotters,
gummy inkstands and pens, shiftless waste-baskets, and care-
les: exposure of mail matter and letters in filing baskets and
clsewhere.  He always observed how desks and chairs were
left when occupants were at lunch or absent for any length of
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The Days when We Were Yound

time.  Some times it secemed to us that more attention was
paid to these matters than was necessary, but the longer we
live the lIess we think so, and the more most of us consider
them as essential in a thoroughly conducted husiness at the
present time, or any other.

I am sure my allotted space is filled, and this is enough.
You asked for memories and these are a few from the last
century, hut equally applicable to the new one and others to
come, all of which have to do with the success of indivicluals,
or of any well-conducted business.

: 748

Vice-President

SHERWIN-WILLIAMS CODE OF PRINCIPLES

1 To win on our merits.

2 To be the best and largest concern of the kind in the
world

3 To be bhroad and liberal as well as aggressive in our
policy and methods.

4 To itake a pride in our institution.
8 To be loyal to the Company and to each other.

8 To foster good fellowship among ourselves, and to
take pleasure as well as profit out of our work.

7 To strive constantly for the improvement and ad-
vancement of the businesa and ourselves,

8 To be considerate, nolite and courteous in all our
dealinga within and without the Company.

9? To be high toned in everything, everywhere.
10 To grow in knowledge and character as well as in size.

0007-SWP-00012891¢



.
PP

Chronological History of
THE SHERWIN -WitL1ams Co.

(Illustrated by Years)

The following record of events in the history of The
Sherwin-Williams Company was taken from a  personal
diary of Mr. Henry A. Sherwin, now Chairman of the Board
of Directors.

A perusal of these dates and achievements will indicate
the dedded. yet steady progress and growth of the Company,
huilt on sound foundation principles in 1866 and established
today on the same principles.

1866 Henry AL Sherwin began business as wholesale and

retail dealer in paints, oils, varnishes, ete., in Cleve-
land, with Truman Dunham and (. O. Griswolkl. Onae
traveling representative.

1 8()7 New partnership agreement began January  1st,
under name of T'ruman Dunham & Co. AT Oshorn
engaged as bookkeeper,

t 14}

X
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Chronologdical History

1868 A yoar of organization. expausion, goad business
methexls, system, credit, ete.

1869 New partnership formed January 1st. admitting
A. T. Oshorn. Built linsced oil works in Cleveland.

>
4
\

1 870 On February 3d, G. O. Griswold and Truman Dun-

ham retired and Edward P. Williams came into the
firm. New partnership formed under name of Sherwin,
Williams & Co. In April, S. P. IYenn was engaged as book-
keeper.  Moved office and store from 118 to 120 Superior
Street, warehouse in rear, on Long Street.

1871 Formed partnership with Murphy & Cao., of New

York City, for varnish manufacturing, under name
of Murphy. Sherwin & Co.  Bought out the factory and
business of George H. Kingsley.

1872 More than 3314 per cent. increase in sales over
previous year.

1873 January 1ist, new partnership agreement, William

H. Glover being admitted.  Bought cooper shop
building and lease of land on Cuyahoga river. Installed
small cengine and hoiler. with one second-hand stone mill,
putty-chaser, cte.  Engaged Mike MceCafferty, of New Yark,
as foreman and hegan manualactuning paste paints. uil colors
and putty. CGreat financial panic in the Autumn, passcd
through unscathed.

(23
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- Chronologdical History

1874. Country rccovered from panic. Sales slightly in-
creased over previous year. Considerable increase

of manufacturing facilities.

1875 Fire in oil department, caused by spontaneous
combustion of hot linseed oil. Loss confined to
one small building and contents.

1876 Henry A. Sherwin experimenting on improved
grinding mills. William H. Hogarth hegan as
salesman.

N

1877 New mills proved success. Mr. Glover's interest
bought over.

1878 Moved office and warehouse from Superior Street
to Water Street.

1879 John F. \Weare engaged as agent for Sherwin,
Williams & Co., Murphy & Co. and D. White &
Son, office and store at 175 Randolph Street, Chicago, I1L

(25)
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Chronological Histary

188() Incorporated Sherwin-Williams & Co. in Chicago
with John F. Weare as resident manager, closed
agency arrangement. S, P Fenn admitted into partnership.
Bought land on Canal Street, Cleveland, for office and ware-
house.  Mr. J. C. Beardslee joined the Company.
1881 First Sherwin-Williams Convention.  Six repre-
senting the Company —Henry A. Sherwin, E. P,
Williams, A. T. Osborn, S. P. Fenn, W. H. Hogarth and J. F.
Weare. Eight traveling representatives--A. W, Ballard,
D. E. Fisher, C. H. Hanna. J. B. Hanna, E. E. Lewis, DU S,
Merchison. W. C. Weedon and . 8. Wheeler.  Built new
ofiice and warchouse on Canal Street, with bridge over rail-
road track to connect with factory.

1882 Tlurncd over all retail and local business to AL T,

Oshorn and A, Sherwood, who opened a store on
Sencea Street. AL T, Osborn retired from Sherwin, Williams
& Co. Moved office and all the remainder of the jobbing
business to new huilding on Canal Street,

1883 Moved Chicago office and warehouse to 241 Jackson
Street. February, great flood in Cleveland, much
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Chronological History

damage to plant and merchandise. First salesman exclusively
for railroad business.

1884 April 18th, engaged graduate of Boston Tech. as

chemist. May 10th, fire destroyed part of Cleveland
plant, loss $70,000. Incorporated July 14th as The Sherwin-
Williams Co. Business under corporation to date from De-
cember 1, 1883. Purchased land occupied by the Cleveland
factory(previously leased). September 7th, great lumber yard
firc on opposite side of river from our plant. Our property
saved by heroic work of employees.  Sherwin, Williams & Co.,
Chicago, transferred to The Sherwin-Williams Co.

188 5 Purchased aclditional land for extension of Cleve-
land plant.

1886 March29th, increased capital to $400,000. Franklin
Murphy elected a director.

1887 January, established New York office and ware-
house, 174 Fulton Street. The Sherwin-Williams
Co. Mutual Benefit Society organized.

1888 Bought controlling interest in the Calumet Paint

Co., Chicago. Purchased additional land for ex-
tension of Cleveland plant. Purchased all Sherwin-Williams
Co. stock held by Murphy & Co.

(27)
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1889 January, opened Boston branch on Pearl Strect.
Purchased remaining interest in Calumet Paint Co.
Withdrew from husiness connections with Murphy & Co.
Aarch 1st, increased capital to $500,000,
1890 Organized The Sherwin-Williams Transit Co. and
© purchased the steamer Lindscy.  Nr., George Ford
started the “Publicity” Department, relieving Mr. Sherwin
and other officers of this work.  This was the heginning of
our present ageressive advertising policy,

1891 September 29th, organized The Atherton Paint
“o., Worcester, Mass., to conduct retail bhusiness.
1892 January 12th, increased capital to §750,000. Jan-
uary 29th, organized San Diego Paint Co.. San
Diego, Cal. Canadian agency let to Walter H. Cottingham
Co., Montreal.

(2% .
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Chronologrical History

18()3 Organized The Cleveland Box Co.  March 14th.

organized The Lawrence Paint Co., Binghamton,
N. Y. Octolwr 13th, organized The Victor Holmes Co.,
Jamestown, N. Y.  Grear floox] —Cleveland plant damaged.

1894 January, Chicago office and warchouse moved to

Stewart Avenue and 26th Street. \Wm. H. Hogarth
retired from Company. The Walter H. Cottingham Co. and
the Cottingham Varnish Co. were formed to manufacture
Sherwin-Williams products in Canada.

1895 Orgunized The Walter H. Cottingham Co., Ltd,, in

Montreal, taking lease and htting up ofhee, factory
and warchouse at the corner of St. Antoine and St. Genevieve
Streets. The Cottingham Varnish Co. purchased land on
St. Patricks Street, erccted buildings and began making
varnish. Organized The Okl Colony Paint Co., Boston, Mass.,
taking over The Sherwin-\Willinms Co.warchouse.  August 1st.
organized The Orange Belt Paint Co., Los Angeles, Cal.
November 7th. sold out The \therton Paint Co.

(29
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- - Chronolcgdrcsl Hrstory
1900 Established Sales Division with office and ware-

house at San Francisco. Kansas City branch made
a Salex Division. PPurchasvd from the Pullman Co. land and
building occupied by the Calumet Paint Co. of Chicago.
Purchased land and commenced building plant at Newark, NLJJ.

1901 January 18th, increased capital to §1,300,000, and
fiscal year changed to end August 3ist,  The
Orange Belt Paint Co. transferred to The Sherwin-Williams
Co. In May, moved general office and warchouse from
Washington Street, New York, to new plant at Newark, N. J.
Manufacturing began July Ust, with W, J. Lawson as Super-
intendent.  Openad city office, 66 Broadway, New York.

Neo

19()2 Decembor 12th, increased capital to $2,500,000.

Purchased land and built linseed oil plant in Cleve-
land. Purchased land in Montreal, for office and factory, on
Centre Street and Atwater Avenue. Opened Winnipog depot.
Opened Minncapolis depot, April fst.  Chicago City Office
Railway Department opened in Fisher Building.  Get-To-
gether Club organized in Cleveland.

3.
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Chronolodical History

1903 January 13th, increased capital to 83,500,000, Jan-

nary 24th, moved Chicago olfice and warchouse
from Stewitrt Avenue to new building of manufacturing plant
at Kensington.,  On May 4th, Mr. Edward P. Williams, \ice-
President., died at his country home in Glenville, Ohio, having
heen business partner with Mr, Sherwin thirey-three years.
Purchase of land and building to extend plant cast on Canal
Street, Cleveland., Dry color works, in connection with
Chicago plant, complete and in operation in March. San
Dicgo Paint Co. transferred to The Sherwin-\Williams Co.
Kansas City branch made a Sales District. Great floxd in
Kansas City in June submerged lower floors of our ware-
house. Opened branch office in London, England. Began
construction of new plant in Montreal. Walter H. Cotting-
ham elected Vice-President and General Manager.  General
Accounting Department cstablished at Clevcland with H. J.
Douglas as Auditor.
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Chronological Histwy

1904 Incorporated The Sherwin-Williams Co. of Massa-

chusetts to conduct the New England Division of
the business. Bought the Ozark Zinc Co.,, Joplin, Mo.
Bought mines at Magdalena, New Mexico.  July, mowved
Montreal office and manufacturing to new plant, Centre
Strevt, formal opening ceremony September 6th. August 1st,
opencd depot in Portland, Ore.  Large extension of Chicago
plant. Flood in January submerged lower floors at Cleveland.

1905 Purchased all stock of l.ewis Berger & Sons, Ld..
London, England. Established Sales Division at
Cincinmati. Established Sales I)ivision at Dallas, Texas.
Established Sales Division at Savannah, Ga. In July,
George A. Martin was appointed Manager of all Auxiliary
Departments.  December, organized The Ozark Smelting &
Mining Co. Extension of linseed oil plant in Cleveland.

(33)
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Chronolodical History

1()06 Extended Nontreal plant and built linseed oil works.

Built smelter at Coffeyville, Kan, Opened depot in
Buffalo, N. Y. Opened depot in Omaha, Neb.,  Established
Sales Division at Philadelphia. August 22d, sold out the San
Diego Paint Co. New warchouse erected in Winnipeg.
Portland, Ore., depot changed to Sales Division. Nlade
large addition to the Newark plant.  April 13th, carthquake
amd fire in San Francisco destroyed our office amd warchouse,

( X1}
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Chronolodical Hrstory

1907 January 1st, changed Minncapolis depot to Sales

Division. January 1st, moved Boston office and
warchouse from Purchase Street to Stillings Street. Estab-
lished Sales Division in St Louis.  Sold steamer Lindsey and
liquidated Sherwin-Williams Transit Co. September 20th.
Opened depot at Seattle, Wash. Large additions to Chicago
plant. Large additions to smelter plant at Coffeyville, Kan.
Omaha depot made Sales Division.  Great {inancial panic in
United States. Our Company survived with increased credit,

1908 Opened depot at Spokane, Wash.,  Changed Winni-

peg depot to Sales Division., Floods in [Kansas City.
First floor of warchouse under water. Moved New York City
office to 30 Church Strect. Took over Detroit Paint &
Glass Co.  Mr. A. D. Joyece macde General Manager Sales and
Distribution. January 27th. increased capital to $6,000,000.

(35)
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Chronologdical History

1909 Purchased additional land of the Pullman Co. for

the extension of the Chicago plant and commenced
erection of white lead works. Reorganization of ofhcials of
the Company, as follows: Henry A. Sherwin, Chairman of
the Board; \Walter H. Cottingham, President; 5. P. Fenn,
Vice-President and Treasurer; A. W. Frank, Sccretary.  Pur-
chased land for the extension of the Newark plant.  Opencd
depot at Pittsburgh, Pa. 5t. Louis Divisun made heud-
quarters of Mississippi Valley District.  Opened depot in
Houston, Texas. Opened depot at New Orleans, La.  Opened
depot at Vancouver, B. C. Opened depot in San Antonio,
Texas. Increased capital to 88,000,000,

1910 Established factory at Detroit, Mich, Moved
Chicago city office to Steger Building.  Lead cor-
roding plant at Chicago complete and put into operation.

( 3o
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. . Chronolodical History

1911 Began manufacture of dry colors and insecticides

at Newark. Sale of Canadian department and
lewis Berger & Sons, Ltd., to The Sherwin-Williams Co. of
(‘anada. L.td. Dallas Sales Division made Texas District
Headquarters,

1912 Moved New York City offices to 116 West 32d

Street, in connection with opening of New York
sales and showroom. Built new ore separating plant at
Magdalena, New Mex. Opened warchouse at Birmingham,
Ala. Opened warchouse at Denver, Colo.  Opencd ware-
house at Indianapolis, Tnd.

(37)
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Chronologdical History

1913 Fiood. High water from heavy rains March 24ch

to 26th throughout the United States.  Cleveland
plants under water.  Our loss estimated at $100,000, by water
higher than flood of 1883. Opened distributing depot at
Peoria. Il Increased capital to $9,000,000. City warchouse
opened at 2355 La Salle Street, Chicago.  Distributing depot
apened at Fr. Worth, Texas, and another at Pasadena, Cal,

1914 34th Annual Convention in Cleveland, November
Uth to 12th. Distributing depot opened at Houston,
Texas.  Distributing depot opened at New Orleans, La.

1915 M W. Frank clected Treasurer upon retirement
from active duties of that office by 5. P. Fenn.
H. J. Hain made General Superintendent of the Paint and
Color Manufacturing Departments.  Distributing  depot
opened in Baltimore, Md., Knoxville, Tenn., Albany, N. Y.
ant] Columbus, Ohio. September fire destroved New Orleans
plant.
[ 38 )
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The Board of Managers

This Bowrd directs the active affairs of the Company and mecis
ul Jeasl once rach sveck

= (39)
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By EDW. M. WILLIAMS

Y FATHER was fond of sports and games of all
kinds. 1 have been told he was an exceptionally
good whist player. The one characteristic displayed

there was one which, I think, was one of his most marked
qualifications. Older men have told me to what a remarkable
degree he seemed to be able to see at a glance the possibilities
of a whist hand. In the same way, in any business discussion,
the clearness with which he went direct to the vital point
of the subject under discussion, and was able to brush away
all confusing and irrelevant side matters, was quite remarkable.

The two characteristics which stood out very strongly to
me were his sentiment—not sentimentality—and his fairness
and justness.

As to the first, I recall a conversation with him, which,
I think, was somewhcre along 1898, At any rate, it was at
the time when so many great corporations were being put
together. I asked him if anything of the kind had been
thought of in the paint business. He said, *“Yes.” “It
would hardly be possible without including our Company,
would it?” He replicd, “No, it would almost have to be based
upon our Company.’” I then asked, ‘‘Could it not be done
with great profit to the stockholders of The Sherwin-Williams
Co.?”” “I think so, undoubtedly.” “Is it quite likely that
you can go into something of the kind?"' “No, it does not
scemn at all possible.” ““Why do you say this when it was
your opinion that it would be very profitable?” ‘“‘Because
our success has been principally due to the men about us.
If we became a part of a larger corporation, we could not be
sure how they would be taken care of, and we would not for a
moment consider anything that would jeopardize their
interests.”

I remember at the time of his last illness, while he was in
the hospital in Baltimore, a message was scnt him from the
Annual Convention. He was greatly touched by it and re-
marked to my mother, “I knew the boys would never forget

4)
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from father fo Son ]

me.”  As illustrating his underlying sense of justice, which
could not be kept down even by a sometimes quick temper,
I remember one time driving to the railway depot with him,
when, with very little time to spare, the carriage was blockel
on the depot hill by a teamster.  Nr. Williams allowed his
impaticnce to get the better of him and herated the man in
the strong language of which he was master.  After we got
past and down the hill and he had said nothing further, he
ordered the coachman to turn around. amd chasing back
nearly to Superior Street, he overtook the teamster again andd
apologized for the way he had spoken to him.

I have had many of the okler men tell me how he was

able to interest himself in their personal affairs—many went

to him about their personal business, such ax life insurance,
ete,, ard some even about their families. The thing that
hurt him most was disloyalty or failure of a man to mcasure
up to the trust imposed in him. [ recall his referring once or
twice, when I was a youngster, to somcone whom they had
had to let go because of finding he was guilty of dishonest
practices. On such occasions he would come home more tired
than usual and it would takc him a gowl while to hecome
composed. | remember onc evening, when he was very quict
and secmed uninterested in what was going on, | remarked,
“You scem to be tired tonight.” He said he was. | asked
him if anything had gone wrong and his remark was, 1 woukl
never have to get very tired if I had only myself to think of;
it is other people’s troubles that cause me the most trouble.”

At one time it was quite a fad, when a new baby arrived,
to have a Wish Book, in which parents’ friends might inscribe
in their own handwriting, cach the particular line of good
fortune which he or she wished for the child. My father
wrote in one of these, ‘“‘MNay she grow to learn that life's
greatest happiness comes to her who ministers to the happi-
ness of others.” I really think that this indicated the main-
spring of his character and aim. The Compuany was inteed
one from which he sought to derive a livelihond and more,
if possible, for himself and his family. More particularly

42
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and more truly, though, I think, he was interested in building
up an organization which should prove thc means of furnish-
ing happiness to many employees and their families.

{.)((,9 /"'“""“"‘“Q

The Field of Business

From ‘Business Success ” by Walter H. Cottingham
I'l‘ IS world-wide in extent.  1ts cultivation affords the

ambitious man greater scope and opportunities for his

activity and ability than any other. There are no limits
to the possibilities of a business career, excepting the limita-
tions of human capacity and endurance.  And this is the day
ol business.  In no period of the world’s history has it occu-
pied such an important place.

Time was when men devoted themselves to conquest
by the sword, hut now the world’s greatest contests are fought
amd won on the fields of commerce by the great captains of
industry. To be “in trade” is no longer a reproach, for
husiness as it is constituted today affords ample opportunity
for the highest honors, for the most enduring fame and for
unlimited wealth and power. It is a ficld to attract the able
and the ambitious, and in which to cxercise the greatest
1alents.

The world is progressing today at a greater speed than
cover before.  Developments and improvements are on every
sitle. They are the results of the genius of business. They
are the rewards of tireless industry and superior ability.

[ct no one thirk that the best days for business nppor-
tunitics have passed. We are in the midst of them. Right
now the chances of success are greater than they cver were.
But remember this, better training and greater knowledge
are now neeessary to successfully conduct the vast trans-
actions by which the enormous bhusiness of our time is oper-
ated than in the day=of small things.

(8)
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Three Important Officials

Mr. Geo A. Martin is General Manager of the Manufac-
turing Department and the Auxiliaries Department, under
which also come the Purchasing Department, Lead Mincs,
Zinc and Copper Mines, Smelters, Raw Materials, Linsced
Qil, Boxes and Plant Equipment. Mr. Martin has been
identified for many years with the mines and production end
of the business,

Mr. Adrian D. Joyce is General Manager of Sales and
Distribution—a position of great responsibility and a clearing
house for tremendous work and sales direction. Mr. Joyce
rose from Traveling Representative to District Manager at
Kansas City, and was called to Cleveland in 1908 to his pres-
ent work.

Mr. Andrew W. Frank is Sccretary-lTreasurer and has
had very solid growth since joining the Company many years
ago. Mr. Frank received his early training in finance under
Mr. Fenn and proved himself so capable that, in 1915, he
was made Treasurer as well as Secretary.

(4)
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Our Trade Mark é and its Designer

HE Cover the Earth design was first used in 1895 on
enclosing slips and then as a single-sheet poster for
a store in Worcester, Mass. The design worked up
gradually. It was MNr. Ford’s custom to make pencil sketches
of any idea that came to him. He would then put them
away and from time to time go over the collection, adding
to what he had and making changes as the mood struck him.

The Cover the Earth sketch was in his drawer a long
time before he fully realized the possibilities of it and before
he felt bold cnough to suggest that the emblem of the Com-
pany which was then being used, hbe changed from the
palette and chameleon, long in use. This latter hacd heen
designed by Mr. H. .\, Sherwin, who was then President, and
was dear to every onc in the Company.

Mr. Ford, however, could not help but feel that from an
advertising standpoint it did not quite hit the mark for a
trade mark. [t was beautiful, but not distinctive enough,
nor quickly enough recognized. It took some explanation to
the uninitiated before they could fully realize its full meaning.

The whole idea he had in the Cover the Earth design was
to get somecthing that would catch the eye quickly, tvll the
story with few words and stamp the picture in the mind.
This it proved itself capable of doing to a far greater extent
than Mr. Ford ever anticipated.

In its carly days, several imitations of the Caver the

{45)
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Qurlrade Mark and its-Desidgner _

Earth design appeared, some copying it quite closely, others
only following the suggestions. On having the similarity
called to their attention, all of these copyists were willing to
abandon the use of their imitations,

In thinking over the steps which led up to the Cover
the Earth design, Mr. Ford was led back to the time when
the whole office force of the Advertising Department was
contained in a little jog in the wall about 8 x 19 back up against
the elevator—but not the modern affair- -this one had a
hell attachment so that you never could miss a trip up or
down. This advertising room had a long walk connccred
with the operating department located on the top and bottom
stories of the Canal Street building and on the river bank.
But there was no trouble with the office help in the Adver-
tising Dcepartment those days, because there was no one
there but Mr, Ford at the beginning. He himself drew
designs for labels, color-cards and all the other advertising
matter. The idea in those days was to have the color-cards
changed cach year. This seems rather quecr to us now that
we are trving to standardize as much as possible, and know
the value of sticking to the same design in order that it may
be easily recognized. Of course, in those early days, the
salesmen had nothing in an advertising way except color-
cards, lahels and a few banners, so they always liked to have
new designs.

Mr. Ford designed the present labels that are heing
used on the SWP, Buggy Paint and several others.

Pretty soon the Advertising Department began to eox-
pand, having grown to the large number of two, Nr. Ford's
assistant being no other than ‘‘Larry Greence,” who was later
our advertising manager. These two men kept records,
wrote copy, made their own drawings, layouts, selecting type
and were always busily thinking up new ideas.

Today our Advertising and Printing Departments
number a hundred people—all bugily engaged originating
plans to promotc the “Cover the Earth™ trade mark and
Sherwin-Williams Paints and Varnishes,

(45)
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Some Sherwin-Willams Facilities

7 Paint Factories —Cleveland, Chicago, Newark. Mon-
treal, Detroit, Winnipeg, London, England.

7 District Offices—Cleveland, Newark. Chicago, Kansas
City, St. Louis, Dallas, San Francisco.

16 Sales Division Offices—Cleveland, Boston, Newark,
Philadelphia, Savannah, Cincinnati. Chicago, Minncapolis,
st. Louis, New Orleans, Kansas City, Omaha, San Francisco,
Los Angcles, Portland, Dallas.

27 Warchouses —Boston, Newark, Savannah, Philadel-
phia, Buaffalo, Pittsburgh, Cleveland, Cincinnati, Indian-
apolis, Detroit, Chicago., Minneapolis, Birmingham, New
Orleans, St. Louis, Kansas City, Omaha, Denver, Dallas,
Houston, San Francisco, Los Angeles, Portland, Seattle,
Spokane. Toronto, Winnipey.

15 Distributing Depots—Albany, Baltimore, New York
City, Binghamton, Columbus, Knoxville, Pcorda, Houston,
Ft. Worth, San Antonin, Pasadena, l.os Angeles, Detroit,
New Orleans, Pittshurgh.

Mines—Lvad, Zinc, Copper—D>Magdalena, N. M.

Smelters —Zine —Coffeyville, Kan.,

Linsced Qil Mills—Cleveland, Montreal, Winnipeg.

White lL.ead Works—Chicago.

Dry Color Works—Chicago, Cleveland, Newark, Lon-
don, England.

Chemical and Dye Products Plant-—Chicago.

Insecticide and Fungicide Plants-——Chicago, Newark.

Varnish Plants—Cleveland., Chicago, Newark, Mon-
treal, London, Enpland.

Printing and Sampling Department —Clevelamd.

Chemical Laboratories—Cleveland, Chicago, Newark.,
Coffeyville, Magdalena, Montreal, London, England.

Testing Rooms—Cleveland, Chicago, Newark, Mon-
treal, London, England.

Rescarch Department—Cleveland.

Machine Shops —Cleveland, Chicago.

Tin Can Factories—Cleveland, Chicago, Montreal, Lon-
don.

Representatives—363, covering all territories.

(s51)
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Some Main Lines of Sherwin-Willlams
Manufactures

Leacd, Zinc and Copper Ore
{miners)

Zine Oxide {smelters)

White Lead (corroders)

Linsced Oil iproducers)

Paints for every purpose

\arnishes for every purpose

Colors

Enamels

Stains

Fillers

Shellacs

Primers

Thinners

Driers

Japans

Insecticides

Oils

Wood Preservatives

Metal Protective Paints

Marine Paints and Varnishes

Railway Paints and Varnishes
Concrete Finishes
Glaze Colors

Stencil Colors

Scencils

Polishes (Furniture, wood)
Brass Polishes

Waxes

Gold Paints

Aluminum Paints
Linseed Oil Soap
Linsced Meal and Cake
(iraining Colors

Red Lead

Sheep Marking Liquitd
Distemper Colors
Fresco Colors

Dyes

Pitch

Coal-Tar Products
Etc., vte,, cte.

Sherwin-Willlams Inter-Organizations

Board of Managers

Manufacturing Committee

Sales and Advertising Com-
mittee

Cleveland
« L eqe {Parcnt Cluby)
Get-Together | Newark
Club Chicago

Kansas City
Brighten Up Girls' Club

Cloveng,
, reat Clu
Foremen'’s Club Chicago
Newark
:".Q'.'\ ::‘E’."'l‘
A 'ﬂ!& aat
& -

Foremen's Auxiliary Club
Boys' Club

Benefit Society

Glee Club
Top-Notcher Club
Long Service CGiroup
Inspection Committee
Safety First Committee
Fire Committee
Convention Committee
Welfare Committee
Baseball Team
Bowling'Team -
Debating Team
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THE BHERWIN-WILLIANA CO
EXECUTIVE DEPAATMENT
MHALTER M. COYTINGHAN SRt crn-

To ocur Managers &nd Representativest

I take pleasurs in sending you a copy
of a special edition of our Jubilee Book.

I am aure you will ?ind it interssting
as a record of the principal events in our Fifty
Yeara®' progrsss,

The real celebration of our Fiftleth
Anniversary will take place at ocur Jubiles Con=-
vention thig Fall, an event we all look forward
t0 with the keenest pleasure.

I will leave untll that occasiom the
oxpreossion of our appreciation for the great
part our Managers and Representatives have
playsd in our eventful history.

In the meantime, I remain, with kindest
regards and very best wishes,

Yours very truly,

WHO /AN Preaident.
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TWE SHERWIN-WILLIAME Co
EXECUTIVE DEPARTMENT
MALTYER H. COTTIMGHRM, Prag. o he

To our Agents and Customerss

I take pleasure in enclpsing you a copy
of a boosk we have just 1ssued in commemoration of
our fiftileth year in business, It was complled
chiefly as a resord of the important happenings
in our history of fifty years, with the idea that
1t would be interesting to the members of our
organization and to our principal mgents and
customers, to whom we owe 30 much. We count you
among the numbar and I hope you may find some-
thing in it to interest you.

Yours sincerely,

WHC/¥DK President,
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THE SHERwIN=-WiLLIaMS Ca

EXKCUTIVE DEPARTMENT
WALTER H. COTTINCHAM, Pris.ztn"

To our Managers and Representativess

I take pleasure in sending you a copy
of a special edition of our Jubilee Book,

I am sure you will find it interesting
as a record of the principal svents in ocur Fiftiy
Years® progress.

The real celebration of our Fiftieth
Anniversary will take place at our Jubilee Con-
vention this Fall, an svent we all look forwarad
to with the keenest pleansure,

I will leave until that occcasion the
exprossion of our appreciation for the great
part our Managers and Reprssentatives have
Played in our eventful history.

In the meantime, I remaln, with kindest
regards and very best wishes,

Yours very truly,

wHO/ A8 President.
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WHAT FIFTY YEARS
HAVE WROUGHT

A PRESENTATION IN TYPE AND
PICTURES OF FIFTY YEARS
GROWTH OF THE SHERWIN-
WILLIAMS COMPANY, THE
LARGEST PAINT AND VARNISH
MAKERS IN THE WORLD

THE SHERWIN-WiLLIANMS CoO.

PAINT, VARNISH AND COLOR MAKERS, MINERS OF
LEAD, COFPER AND ZINC ORE. BMELTERS OF ZINC
OXRIDE, CORRODERS OF WHITE LFAD, CRUSHENG
OF FLAXSEED, MAKERS®S OF DYE STUNFFR

FACTORIZS: CLEVELAND, CHICAQO; NEWARK, MONTARAL, LONBON, ENG.
BALE® OrFICES AMD WAREHOUSER IN PRINCIFPAL GITIES

L e, Ep e g e NN
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PREFACE

The year 1916 wmarks lhe Fiftieth
Year of the Company i business.
Owr progress has been the result of «
Hrm and unshakeable faith in quality,
hacked by sound policies and aggressive
methods.

It all these years the Conmipuny has
adhered to the original ideas and ideals
of quality in men, methods and materials.

That this has been « wise course is evident
Jrom the steady growth of our business.

We have here set down such historical
data as we belicve will 1nterest those who
tuke u few moments fronr the husy day

to turn over the pages.
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MR. HENRY ALDEN SHERWIN

Founder of The Sherwin-Williams
Company at Clevelund, Ohio, in
1866, now Chairman of e Bourd
of Dircclors.
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My Golden Jubilee Message

By H. AL SHERWIN, Chairman of Board of Directors

Henry Allen Sherwin was bortn Septeinber 27, 13442, at Baltlinose,
Viermont: son of Alden \W. Sherwin and Rachel (Hachelder) Sherwin.

Mr. win was educated in the public schools of Vermont. .\t
tls- age of thiiteen he commenced hia husiness carcer, and for aix ymira
wnrked at vurlous occupations. In 1R6Q he came to Cleveland anl
sntered a dry goods firin s & Junior ckerk, and wias promoted to hoek.
keeper when fn: was with this concertt ouly two ycurs, He next ventunal
into the wiwlesale grovery busines, starting ax bookkevpser, aulee-
nuently heumm;? a member of the firm,

In July, 1 he left this business to become the founder of tiw
pogent pali industry, starting nnder the name of Dunbam & Cow-
pany, and i remained so unctil Junuvary, 1970, when E. P. Williamu
wita taken [nt. the firm, ond it became Sherwin, Williama ¥ Company.
1n 1884 thix Company waa incomporated intv The Sherwln-\Villiana

vinpany.

Q‘S the year 1916 dawns, I necd not tell you the extreme

pleasure it gives me when 1 realize that our Company is’

privileged to celebrate its Fifticth Anniversary, or
Golden Jubilee. An occasion of this kind, with all it indi-
cates as to the growth and success of our Company, was far
beyond my wildest dreams when [ began the business in 18006,

This would scem a fitting time to write up a little history
of the organization, but when my mind goes back to review the
work of carly ycars, 1 find my own life so closely interwoven
with that of the Company, the matter scems a little too per-
sonal to go on record at this time.  Yet, when [ think of the
thousands of loyal men and women now associated with me, 1
dleem it a privilege to refer briefly to some features which seem
to be worth while, if only as an inspiration to those who are
now s¢ ably carrying on the work and bearing the hurdens.

In July, 1806, 1 quitec unexpectedly dropped into the
paint business. It seems to have heen one of those oppor-
tunities that come to men carly in life, and I am free to say
I di<d not realiz¢ what it would lcad to. I only scized it at
the time as one of three business offers, and this one was at
the time the least remunecrative of the three, but it was the
onc which in my youthful strength and ambition gave promise
of a future greater than the others. [ was willing to tackle
the hardest job and I have never regretted my choice.

I now consider it was fortunate that [ had almost no cap-
ital. It consgisted prim'ipnll_\;in health, ambition and a few

(s)
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Chronolodical History

l 896 Moved New York office and warchouse 1o 397
Washington Street.  Purchased additional land for
extension of Clevéland plant. Sold out The Victor Holmes Co.

1897 The Walter H. Cottingham Co.. Ltd., merged into

The Sherwin-Williams Co. in January. The Old
Colony Paint Co., Boston, transferred to The Sherwin-\Wil-
liams Co. \Walter H. Cottingham was made Dircctor of
The Sherwin-Williams Co. and Manager of its Canacdian
business.

1898 Established depot in Toronto.  LExtension of varnish

plants in Cleveland and Montreal. The Sherwin-
Williams Co. flag designed and dedicated. \Walter H. Cot-
tingham was appointed General Manager of The Sherwin-
Williams Co.

189() Established depot in Kansas City.  Moved Boston
business to Purchase Street.  John F. Weare retired
from the Company.

( 30
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My Golden Jubileo Message

years of such experience as many hoys get who must work
their own way in the world.

From the very beginning [ felt that I had struck my life
work, and would not allow myseclf to entertain a thought of
any other occupation. Then T kept in mind the homely
motto, “\Vhat is worth doing, is worth doing well.”

I began by establishing a thorough office system.  Then,
in order to learn all I could about the goods and at the same
time systematize the care and arrangement of them, [ fre-
quently put on old clothes and worked like a porter. |
opened puckages and examined their contents, found what
they were for and how used, compared costs, and evenings
studied all the books and catalogs I could find which in any
way referred to these materials.  While doing these things,
I was training our employees in system, goxl order, and
cleanliness cverywhere about the establishment. [ have
always believed a fine sense of order prevents mistakes,
saves time, pleases patrons, and is real cconomy to any
business.

Fifty years is a long time to remember daily affairs, and
I cannot tell when and how, little by little, there grew to be
foundation principles, but I am quite sure they began to be
formed in those early years., and I am extremely proud of
the fact that our Company taday preserves these principles,
and has added others equally as valuable. There ix a sincere
cffort throughout our organization to live up to these prin-
ciples, and not just to frame them and hang them on the wall.
It was always my endeavor to do everything T could to estab-
lish a gowd reputation by giving good measure and good
(uality, to avoid every trick that would save a penny at the
expense of the other fellow.

In 1869 we erected linsced oil works in Cleveland, and
my partners were giving that branch of the business their
particular attention, which left me without able assistance
in the paint husiness, so | proposed a dissolution and a divi-
sion of the business. This was agreed to. 1 relinquished my
interest in the linsced oil department, and they in the paint

(6)
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My Golden Jubilee Messagde

department. At the same time | looked about for new
partners to help me carry the load which [ had assumed.
This resulted in forming a new partnership, in January, 1870,
with Mr. E. P, Williams and Mr. A. T. Osborn. Ar. Wil-
liams brought to the business the ability, energy and support
which was required when we were growing so fast; Mr.
Oshorn was my heisl accountant.  About this time my gorxd
friend, Mr. S. P. Fenn, joined the foree, and it is now one of

my greatest pleasures that he is still one of us veterans, with

the title of Vice-President.

The history of prepared paint as a marketable article is
almost contemporary with the organization of our Company.
[t was about the year 1866 when Mr. . R. Averill, of New-
burgh (long since a busy part of Cleveland), “invented” a
liquid paint which did not settle in the package. To accom-
plish this he made use of a formula which simply could not
produce a reputable paint. Avenll thought he had made a
great discovery and that a fortunc was in his grasp. He
certainly was a pioncer in a great industry, but hislineof pro-
cedure was not wiscly chosen, so he, and those assocviated
with him, never quite realized their ambition. His hope
was to monopolize the business through his patents — some-
thing that any sanc paint chemist knows cannot be done.

Though-I had no confidence in Averill's undertaking, 1
was on {ricndly terms with him, and one day he invited me,
with two other men, out to his little factory to witness his
process, in order that he might he prepared for legal fights
over the patents. And [ittle as | knew then about making
paint, after secing what materials he used, ¥ cameaway content
to vigorously oppose “‘Patent” paint, as all liquid paint was
called for many years. Averill soon had many imitators,
and unfortunately for those who came after, imitated him too
closely. Thus there came to he a well-founded prejudice
against prepared paints.  But the way had heen opened to
fill a long felt want, and gradually the larger and older manu-
facturers hegan to turn their attention to the prduction of
paints in liquid form of reputable quality.

(7)
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My Golden Jubllec Message

With this handicap of prejudice and failure before us,
We gave up our opposition to prepared paints, and put all of
our energy into experiments to see if we could make a really
goucl paint in liquid form. T need not tell you the results.
Sherwin-Williams Paint was put on the market as the hest
paint that had ever been made. This claim has had abundant
proof for over a third of a century, and today Sherwin-\\Vil-
liams Paint is the widest known, the best liked, and by far
the most largely distributed of any in the world.

Various experiments and final success in manufacturing
fine colors resulted in this Company developing two things:
First, the invention of a type of mill so much superior to
any others known that wv have not becen able to make more
than minor improvements in them since. Seccond, the be-
ginning and development of a style of advertising that has
made our name widely and favorably known throughout the
world.

There have been extensive and varied developments in
our business, such as our manufacture of products particu-
larly adapted to railroad uscs, manufacture of carriages,
automobiles, etc.

There has always been a disposition with our Company
to get down to first principles, to secure the best equipment,
both mental and mechanical, and to insure the use of the hest
raw malcrials, we have hecome producers of most of the
staples that enter into aur products, owning and operating
lead and zinc mines, smelters, a corroding plant, linsecd oil
works, chemical color works, departments for the manufacture
of containers, printing and publishing, ctc., most of thesc
possessing some unique and improved methocds.  All of these
have grown up hy the able and untiring efforts of our own
people, and all without combinations in restraint of trace.
Thus one can easily sce how this Company has become a
warld leader in its line of husiness.  We live in the days of
large affairs, and while principles never change, methads do,
and great opportunitics open to those who have the ahility o
sce and grasp them.

L&)
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) My Golden Jubrlee Messagde

When I began business a carload was twenty tons, now it
is fifty or more. In 18066 there was no through railroad tothe
Pacific Coast, no Sucz Canal, no Panama Canal, no tele-
phones, no dynamos, no electric lights, no storage hatteries,
no electric railways, no wireless telegraph, no steam turbines,
no typewriters, no airships, and no automobiles.  Other dis-
1 coveries, inventions and developments within fifty years of
more or less importance than those I have mentioned, would
' fill a volume, s0 you will not wonder that in louking back fifty
years | marvel at the changes that have taken place in that
( time, and The Sherwin-Williams Company is simply keeping —
pace with the world’s progress.
I would like to extend a friendly greeting to everyone
connected with this organization in all parts of the world--
1o every merchant who handles and every consumer who
uses our products. [f it were possible for me to personally
meet those who are interested in The Sherwin-\Villiams
Company, such is my confidence in the quality of our prod-
ucts and of our business methods, I believe I would be
‘ welcomed, and that a good word would be said for the goods
which bear our name.
[t is too much for me to expect to e spared to see the
Sixtieth Anniversary. In any event, T am still looking for-
ward to the continuance of the proud records that have been
made. I know the Company is in safe hands. [t has heen
a great pleasure to me to note the many who have been so
lung associated with me, and the many merchants and con-
sumers who have handled our goods for many years. This
. IFiftieth Jubilee could hardly be called such without their
all being one with us at this time. although many miles
separate us onc from the other.

4 Yours cordially,

(®)
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MR. EDWARD PORTER WILLIAMS *

Mr. Skerwin's purtner from 1870

to 1903. At the time of his P
death, May 4, 1903, Mr. Wil- !
liams swas Vice-President of the
Company.

( 1)
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The Board of Directors. 1903

T'he peysoninel of the Board 13 yeurs ago soas identical with
the preseai Board

(1) . .
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MR.WALTER HORACE ' COTTINGHAM *
President The Sherwin-Wiikliams

Co.; President The Sherwin-Wil- z

liams Co. of Canada, Ltd.; Chair- it
man Lewis Berger & Sons, Lid.,
London, Eng.; Chairman Lewis
Berger & Sons (Australin). Lid..

Swvilney, dustralia,
(12)
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The Great Achievement

By WALTER H. COTTINGHAM, President

1866 —Barn in ('memee, Ont., Canada.

1883 .-At ap o fiftren, clerked In retall hardware stoty, Peterboro,
Ont., Cunuda.

1RN7 “Weut tu Myntreal to make Golid Palnt aml other suecialtivs.
1821 --Owned Walter H. Cottlnghanm & ('o.

1R92--Obtaine! Camvlian Ageney for Sherwin-\Williawns Pulnes and
Varnish.

1894 --Organiz+] The Walter H. Cottingluam Co, and The Cottlnglham
Vomlah 0. to nanafactune Sherwin-Williams  Products in
Canada.

1R97 .~Mergel The Walter ILL Cottinglintn Co. of Montreal with The
Sherwin-\Villiams Co

1897 -Was muel Director of The Sherwin-\Willlams Co. and Manager
of Ite Canudian businese,
1898 - -\Vas appinted Geneml Manager of The Sherwin-Wlillams Co

1003 -\Was niode Vice-Preshiong and Creaverl Manager of The Sherwin-
Willlamiz (',

1049 -\\ae clevial Provtdent of The Sherwina\Villiwme C'o,

IFTY years in business is the event we celebrate in our
Golden Jubilee, The thing that makes the occasion
interesting and inspiring is the fact that the ity years
have been years of steady and constantly increasing progress.

History is unly interesting and enlightening when it
records advancement and real achievements. This is as
true of the history of business as it is of the history of nations
and of mankind.

The development and upbuilling of a business is like the
development and uphuilding of character—it is a slow and
often painful process.  Experience is the inexorable teacher--
perseverance and endurance the test,

To have lived and worked fifty years is interesting, but
not important. ['o have made the years and the work count
for something in the world's progress is alone worth recording
and cclebrating. The world is not greatly interested in the
number of our ycars; it cares only to know what we have
done.

* Establish«l in 1866™ means nothing; * The Largest in
the World in 1916” is a notable record. 1t is the thing that
counts. Larger still in 1917 is the spirit behind the achieve-
ment.

We have won our success because we have worked for
it. We have paid the price in ceaseless, intclligent effort.

(13)
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We have trained day in and day out during these Hifty years
in the mills, in the factories, in the mines, in the smelters, in
the laboratories, in the warchouses, in the counting-houses:
at the machines, at the desks, in the club-ronms and in the
convention halls; on the road and in the stores and work-
shops of our customers, \We have planned and experimented.
We have preached and practised.  And in all our work we
have been directed by the one controlling thought--fo excel.

We have striven with all our might to put our organi-
zation in the forefront—not only in our own tracle, not only in
our own country, but in the world of commerce at home and
abroad.

In all our struggling and striving we have enjoyed our
work. We have taken pleasure as well as profit out of it.
We have not looked upon our work merely as a job, but as an
opportunity for a carcer—a carcer not merely of money
making, but of constructive achievement. We have tried
to build something more than 2 money-making corporation.
We have tried to build an institution that will live after us
—an institution that will continue to give opportunities for
sound success to countless young men and women, secking to
make the most of themselves in business careers.

‘T'his, then, has been the spirit of our work, and this is
my uxplanation of our success.

And let me add, it has always bheen our aim to build up
our business without tearing down others.  We have tried
to “do our hit” to put our industry on a higher and better
basis, and although not members of trade associations, we
have always been ready to support those things that we
believed would benefit the trade. We have always been friend-
ly with our competitors, and have greatly valued their good
will. In our competition, which we have entered into with
vigor. we have sought 1o he fair and considerate-—believing
in the doctrine of live and let live.

And now, a brief, personal word. 1 have always looked
upan The Sherwin-Williams Company as my great oppor-
tunity. From the beginning of my connection with the

(1)
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The Great Achievement

Company, I saw clearly unlimited possibilities in the busi-
ness—only a small portion of which have yet becn realized.
The confidence and enthusiasm [ {elt for our future was due
to my faith in the splendid principles and the sound and
aggressive methods on which the husiness was conducted.
All honor and praise must be given at this time to the founders
of the business —Mr. Sherwin, Mr. Williams and Mr. Fenn,
for it is largely due to their foresight, wisdom and sterling
characters, that a foundation was laid strong enough to carry
the supcerstructure that we of later years have been able to
erect upon it.

[ shall never forget the inspiration and enthusiasm 1 felt
when 1 first came in touch with the Company, and the men
who were then managing it; and I acknowledge now with
feelings of the greatest gratitude my indebtedness to the
Company and to these men, for the training and good in-
Huence that came to me through my connection and associa-
tion with then. I count it the wisest decision I ever made.
when [ decide to cast in my lot with them, and a large meas-
ure of the success I have enjoyed [ attribute to this decision.

I am not much inclined to spend time or thought in look-
ing back over the past, excepting to learn from it the things
that help to make a better future. $o I will not attempt to
review the great days of our great march to the forefront of
our industry—cncouraging as they are. 1 sec ahcad a vision
that far eclipses anything that we have yet done.

The results we have thus far attained have never sur-
prised me, as my hopes and expectations for the business have
always run ahcad of our achievements., [ know we are capa-
ble of much greater things. T know the carnest, ambitious
and cnthusiastic spirit which permeates our entire organiza-
tion will force the way to a morce brlliant future. It is this
very thing that makes our proposition so attractive to me,
I know of nothing that equals the satisfaction one feels in
working out successfully with his associates plans of merito-
rious progress.

Long ago | gave expression to the idea that no one had

(15)
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The Great Achievement

cver made the most of the great possibilities of our industry

and this is about as true today as it was then, My confidence
in our ability to realize these high hopes lies in the [aith |
have in the men who direct and manage our widespread
organization. Trained in ways of efficiency, ambitious for
the Company and themselves, tireless in energy and unequaled
in knowledge of their work and in ability for accomplishments

—nothing can resist their compelling force.

Before 1 Anish, T want to most heartily acknowledize my
great debt of gratitude to these managers, and 1o all our
staff, for their efficdent and loyal support, which has never
failed me, and which 1 know better than anyone else has
wrought our success. 1 have enjoyed immensely my asso-
ciation with them, and their co-operation, willingness, en-
thusiasm and loyalty have ever given me the courage to press
forward and to unhesitatingly scize every opportunity for
the upbuilding of our institution, towards which 1 fecl all of
us have given the best that is in us,

One more acknowledgment and 1 am through: and that
is for the magnificent support we have always enjoyed from
our agents, dealers and consumens in all parts of the warkl.
Next to our interest in our stockholders and in our staff, has
alwavs been our interest in our agents and customers.  We
have sincerely tried to consider their welfare, as well as our
own, in all our dealings;: and we arce proud of the good will
that exists between us, and of our long years of association
with so many of them. It will continue to be our palicy to
make our business grow, by helping our customers 10 make
their businesses grow. And | express the eamest hope
that we may all, stockbolders, employees, customers and
consiimers, live to enjoy continued and increasing happiness
and prosperity in all our dealings and relations with one
another.

President

{ 1o
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MY IDEA OF BUSINESS

To make a good article

To sell it at a fair price

To create a wide demand for it

To build up an efficient organization
To make opportunities for employees
To Kelp customers to hecome prosperous
To give satisfaction to consumers

To practice the square deal

If these things are done well the object
of business will be gained, which is
profit— profit ro the owners, to the
employees, to the customers, and
satisfaction to the consumers

President

{17
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MR SERENO P FENN

Vice- Presideni of the Compuny.
Mr. Fenn has been aclive in the
business since 1870, und a mem-
ber of the *‘firm” since 1880,

C 18
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The Davs whenWe Were %unqs

By S. P. FENN, Vice-President

Serenp P. Fenn, Vice-President of The Sherwin-Williais Compagy.
was bom April 25, 1844, at Tallrmdge, Ohlo, the son of Sereno and Elira
Fenn. His psrentn came from New England. He was educated in the
mlblk: common and _high school, Tall , Ohio, and the Humiston

ﬂlm.rg. Inatituie of Cleveland, Ohlo. finst ovcupation was with
the U. 8. Perwion Buregy, Cleveland, Ohlo, subsuently with the Bly
Four Rallroad, where he remalned six years. Since 1870 he has been
connected with The Sherwin-Williamna Co., In the positions of Caliler,
Treasurer gnd Vice-President. Mr. Fenn was a niember of the \64th
Reﬁmnl 0. V., L. in the Civil War. He was marred May 15, 1873,
In Mllwankev. Winconaln, to Mary A, DeWitr,

E take off our hats to our worthy Chairman and thosc

v "v who stood with him in the days and years of 1866-

1870, and who represented to the world in such a

condensed form The Sherwin-Williams Company of the pres-

ent. Two or three, besides a half-dozen store employces,
were all, and none but Mr. Sherwin is with us today.

You ask for memories of those olden times, hut of those
first four years they are very dim to me. | worked in the
freight office of the Big Four Railway and knew the firm only
as one of a good name which paid its freight bills promptly,
and this was the extent of any particular interest that 1 had
in it. Mr. A, T. Oshorn was the Company, hut [ knew
neither Mr. Sherwin nor him at all intimately, and am free to
confess that had not Mr. Sherwin been as much interested
in the Y. M. (. A.as ] in those days, and ever since,
I might never have known him more intimately than in the
past; hut it happened to be my good fortune to be appointed
with him delegate to the International Convention held in
Portland, Me., in 18069, and from the mutual friendship
developed during that trip, [ was called on April 1, 1870, to
occupy the desk of cashier and hookkeeper, and to hegin the
long but delightful experiences of the forty-six years to this
of Jubilee. 1 anticipate that the thought was as foreign to
his mind as it was to mine, of either. much less both, attaining
to any such length of business association.

Mr. E. P. Williams ante<dated my coming by three
months, and 1 wish to bear testimony here and now to the
kindness andd paticnce of these three men in dealing with a
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The Days when We Were Young

young man like mysclf with so little experience and showing
sympathy in my sincere endeavor to do acceptable work in
the office and upon the books. which at the first was so strange
to me and I to it.

I have no doubt but for years the idea of expansion and
growth had been in the mind of Mr. Sherwin, and perhaps
somewhat in that of Mr. Osborn and Mr. Williams, as they
in turn acdded to the necessary wherewithal in the line of
capital, not only for the business as it was but for such antici-
pated growth, all of which concerned me hut little hecause
of the fact that I had nothing to contribute beyond my fingers
and brain to keep my journal and ledger straight and the cash
in balancce every night.

Our office was not large at 126 Superior Street, and there
were very few people, and need of very few in the compara-
tively small business of those days, and it was no breach of
confidence that I did ofttimes hear the plans and ideas of a
possible manufacturing husiness to compete with large con-
cerns which were then in evidence prominently--Masury.
F. W. Devoe & C. T, Reynolds, and others similar.  These
were sonce of the standard lines, but liquid paints were coming
rapidly to the front and it was a question of methads to im-
prove upon Averill, Rubher, and the like, which were heing
used in many quarters. T recall such remarks as ** Nothing.
unless we can make it hetter or equally good with the best.™

It is a tremendously long look ahead for fifty years, or
ceven twenty-fve, and T recall another remark. which was not
uncommon—"We would rather go slow and make less profit,
if necessary, and be able some day to leave to our successors
a business in quality not to be ashamed of. We had rather
sell a few goods that we are willing to put our name upon in
guarantee, than many that we are not willing to.””

As to expansion and capital, the decision was clear and
emphatic that progress should he made no faster than working
capital could he provided. which would be sufficient and
available. and the idea of sufficiency was in connection with
short terms, prompt collections and friendly banks [rom
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The Days when We Were Young

which we could make reasonable borrowings, with which ad-
vantage could be taken of all good discounts and purchases
for cash connected with stock and all supplies. These were
the principles, vigorously prescribed and in execution made
emphatic, but comparatively simple for bookkeeping. These
ideas were reiterated so often and so thoroughly impressed
upon my inexpericnced mind that T was never free from the
idea that they were the most important in connection with
all the affairs with which ] had to do, and [ helieve that the
impressions at that time were so positive that none of those
carly settlers was ever likely to forget them; and it scems to
us that the growth of Jater years in extended and larger
business by most worthy successors of those pioncers has
heen in the line of the application of the same principles
pertaining to millions, which formerly reached only to thou-
sands in the limited business, and from which there is no
likelihood that we or any others that may come after will ever
he safe to depart. It was by common consent that these
were considered as the most essential and vital matters.
Coupled with these were others of minor importance, but
understond by us all, as considered hy NMr. Sherwin as very
essential indeed, namely— that which pertained to the orderly
appearance of the office and all connected with it, whether
men or material- that was where T noticed it most, for it
was where | lived, but I have no reason to question in my mind
but that the same principle applied to stationery and adver-
tising, and to the appearance of the stock and salesroom in
general.  We learned vcarly that a disorderly desk was an
aboniination in his sight, and have no reason to doubt that
it is the same at the present time, for it was so positive then
that it is not in human nature 1o outgrow it. It pertained
to the minute detail of what in many places and hy many
people is considered of little or no importance—soiled hlotters,
gummy inkstands and pens, shiftless waste-baskets, and care-
less exposure of mail matter and letters in {iling baskets and
clzewhere. He always observed how desks and chairs were
left when occupants were at luneh or absent for any length of

(21)
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The Days when We Were Young

time.  Some times i1 scemaed to us that more attention was
paid to these matters than was necessary, but the longer we
live the less we think so, and the more most of us consider
them as essential in a thoroughly conducted husiness at the
present time, or any other.

I am sure my allotted space is filled, and this is enough.
You asked for memories and these are a few from the last
century, hut equally applicable to the new one and others to
come, all of which have to do with the success of individuals,
or of any well-conducted businesa.

S 718

Vice-Presitlent

. SHERWIN-WILLIAMS CODE OF PRINL‘IPLES
1 To win on our merits. i A
i 2 To be the best and largest concern of the kind in the
world

2 To be broad and liberal as well as aggressive in our
policy and methoda.

4 To inke a pride in our inatitution.
5 To be loyal to the Company and to each other.

| ¢ To foster good fellowship among ourselves, and to
take pleasure as well as profit out of our work.

H 7 To sirive conatantly for the Improvement and ad-
vancement of the business and ourselvea.

i 8 To be considerate, polite and courteous in all our
| dealings within and wilhout the Company.

9 To be high toned in everything, everywhere.
10 To grow in knowledge and character as well as In size.

S Y
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Chronological History of
JHE SHERWIN -WiLL1ams Co

(Ilustrated by Years)

The following record of events in the history of The
Sherwin-Williams Company was taken from a personal
diary of Mr. Henry A. Sherwin, now Chairman of the Board
of Directors. :

A perusal of these dates and achievements will indicate
the decided, yet steady progress and growth of the Company.
huilt on sound {oundation principles in 1866 and established
today on the same principles.

1866 Henry A. Sherwin began business as wholesale and

retail dealer in paints. oils, v-arnishes, ctc., in Cleve-
land, with Truman Dunham and G; O. Griswold., One
traveling representative.

1867 New partnership agreement began January st
under name of Truman Dunham &Co. . T. Oshorn
engaged as bookkeeper.

(23)
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Chronolodical History
1868 \ year of organization, expansion. good business
'5 methods. sy=tem, credit, ete.
i 1869 New partnership formed January st admitring
i, AL T. Osborn.  Built linseed oil works in Clevcland.
FE
‘} g |
y ¢

‘bwm

L Sy &

F3
! 1870 On February 3d. (. nd 'l'ﬂruman Dun-

¢ into the
amce of Sherwin,
0. In April, 8. P. Fenn was ¢ngaged as book-
oved office and stpre from 118 o 126 Superior ¢

.f- nee-
U
,/

¢ firm.  New
Il‘ \\ Williams &

7 IX IFormed partnership with Murphy & Co., of New
York City, for varnish manufacturing, under namc
of Murphy, Sherwin & Co.  Bought out the factory and
business of George H. Kingsley.

C'..t},(,\_,.dq
'
g
E

- -

1872 More than 3314 per cent. increase in sales over

previous year. i —!".-1 oo o
1873 January 1st, new partnership agreement, William

H. Glover heing admitted. Bought cooper shop
building and lease of land on Cuyahoga river. Installed

;/L-ﬂrzzr%;,\,‘,”.

r,f"'f =

’

]‘i J X small engine and hoiler. with one second-hangd stone mill, .
. ‘! . putty-chaser, ete. Engaged Mike McCafferty /of New York, 4
s-'- g as foreman and began manufactunng paste pAints, oil colors

- ‘&\ Y and putty. Great financial panic in the Autumn, passed
b S through unscathed.
P A3 H 1
n ) - ~ . ( 24
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t "
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___Chronological History

1874 Country recovered from panic.  Sales slightly in-
creased over previous year.  Considerable increase
of manufacturing facilities.

187 5 Fire in oil department, caused by spontancous
combustion of hot linsged oil.  Loss confind to
one small building and contents.

1876 Henry A, Sherwin experimenting on  improved
grinding mills.  William H. Hogarth began ax
salesman,

-

1877 New mills proved success. Mr. Glover's interest
bought over.

1878 Moved office and warehouse from Superior Strect
to Water Street. ¥ / -57

1879 John F. Weare engaged as agent for Sherwin,
Williams & Co., Murphy & Co. and . White &
son, office and store at 173 Randalph Street, Chieago, 111,

e
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Chronolodical History

1880 Incorporated Sherwin-Williams & Co. in Chicago

with John K. Weare as resident manager. closed
agency arrangement. S, P, Fenn admitted into partnership.
Bought land on Canal Strect, Cleveland, for office and ware-
house. NIr. J. C. Beardslee joined the Company.

1881 First Sherwin-\Villiams Convention. Six repre-

senting the Company—Henry A. Sherwin, E. P.

Williams. A. T. Oshorn, S. P. Fenn, W. H. Hogarth and J. F.

Weare. Eight traveling representatives— A, \W. Ballard,

D. E. Fisher, C. H, Hanna, J. B. Hanna. E. K. Lewis, 1. 5.

YnneedcMerchison. W. C. Weedon and C. S, Wheeler,  Built new

- oftice and warehouse on Canal Street, with bridge over rail-
road track to connect with factory.

1882 Turned over all retail and local business to . T,

Osborn and "\. Sherwood, who opened a stare on
Sencca Strect. A. T, Osbhorn retired from Sherwin, Williamns
& Co. Moved office and all the remainder of the jobbing
business to new building on Canal Street.

1883 Moved Chicago office and warehouse to 241 Jackson
Street. February, great flood in Cleveland, much

{20
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__ Chronolodical Histary

damage to plant and merchandise,  First salesman excelusively
for railroad business. 7y a — AN Yna.s.

A F Ty

1884 April l%gaged graduate of Boston Tech. as

chemist.~May 10th, fire destroyed part of Cleveland _ o, ..
plant, loss $70,000. Incorporated July 14th as The Sherwin- =,
Williams Co. Business under corporation to date from De-
cember 1, 1883. Purchasec land occupied by the Cleveland
factory (previously leased). September 7th, great lumber yard
firc on opposite side of river from our plant. Our property
saved by heroic work of employees.  Sherwin, Williams & Co.,
Chicago, transferred to The Sherwin-\Villiams Co.

SE—— N TP

Lo e

O e Sl B

1885 Purchased additional land for extension of Cleve-

land plant. W Cnnrgelrgeos !

1 886 March 29th, increased capital to $400,0(X). Franklin
Murphy elected a director.

1887 January, established New York office and ware-
house, 174 Fulton Street. The Sherwin-Williams

Co. Mutual Benefit Societ nized. jﬂ—m C
(o] e y Org'a 1Z ~ ‘m‘ W_‘

1888 Bought controlling interest in the Calumet Paint
Co.. Chicago. Purchascd additional land for ex-

tension of Cleveland plant.  Purchased all Sherwin-Williams ! ’
Co. stock helld by Murphy & Co. T2, 2.0 ¢ ¢ - o
(27)

0007-SWP-000128989




PR TR TN 7 S R g Gt S TR

s,

R T P PHN

-

.t
PR

e

2

Chronological History

188 January, openad Boston branch on Pearl Street.
Purchased remaining interest in Calumet Paint o,
Withdrew from business connections with Murphy & Co.
March 1st, increased capital to S5060,000.
18 0 Organized The Sherwin-Williams Transit Co. and
purchased the steamer Lindscy. Mr. George Ford
started the “Publicity” Department, relieving Nr. Sherwin
and other officers of this work. This was the beginning of
our present aggressive advertising policy.

~ 0

1891 September 29th, organizedd. The Atherton Daint
Co., Worcester, Aass., to conduct retail husiness.
1892 January 12¢th. increased capital to §750,000.  Jan-
uary 29th. organized San Diego Paint Co., San
Diego, Cal. Canadian agency let to Walter H. Cottingham
Co., Montreal.
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___Chronological History i

1893 Organized The Cleveland Box Co.  March 14th,
organized The Lawrence Paint Co., Binghamton, !

N. Y. October 13th, organized The Victor Holmes Co.,

Jamestown, N, Y. Great flosxd =Cleveland plant damaged.

1894 January, Chicago office and warehoust: moved to ;
Stewart Avenue and 26th Street.  Wm. H, Hogarth l\

retired from Company. The Walter H. Cottingham Co. and

the Cottingham Varnish Co. were formed to manufacture

Sherwin-Williams products in Canattr—~/2, > b~ e

1895 Ormanized The Walter H. Cottingham Co., Ltd.. in

Montreal, taking leasc and fitting up oftice, factory
and warvhouse at the corner of St. Antoine and St. Genevieve
Streets. The Cottingham Varnish Co. purchased land on
St. Patricks Street, crected buildings and began making 4
varnish. Organized The Old Colony Paint Co.. Boston, Mass.,
taking over The Sherwin-Williams Co.warchouse.  August 1st,
organized The Orange Belt Paint Co., Los Angeles, Cal.
Nuovember 7th, sold out The Atherton Paint Co.

(S

w
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Chrono/fogdical History

1896 Moved New York ofhee and warchouse to 397
Washington Strect. Purchased additional land for
extension of Cleveland plant. Sold out The Vietor Holmes Co.

1897 The Walter H. Cottingham Co., Ltd., merged into

The Sherwin-Williams Co. in January. The Old
Colonyv Paint Co., Boston, transferred 1o The Sherwin-Wil-
liams Co. Walter H. Cottingham was made Director of
The Sherwin-\WWilliams Co. and Manager of its Canadian
business.

1 89 8 Established depot in Toronto. Extension of varnish

plants in Cleveland and Montrcal. The Sherwin-
Williams Co. flag designed and dedicated. \Walter H. Cot-
tingham was appointed (ieneral Manager of The Sherwin-
Williams Co.

1899 Established depot in Kansas City. Movad Boston
husiness to Purchase Street.  John F.Weare retined
from the Company.

(30,
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Chronolodical Hrstory

1900 Established Sales Division with office and ware-

house at San Francisco. Kansas City branch made
a Sales Division. Purchased from the Pullman Co. land and
building occupied by the Calumet PPaint Co. of Chicago.
"urchased land and commenced building plant at Newark, N, J.

1901 January 18th, increascd capital to $1,500,000, and
fiscal year changed to end Aungust 3ist.  The
Orange Belt Paint Co. transferred to The Sherwin-Williams
Co. In May. moved gencral office and warchouse from
Washington Street, New York, to new plant at Newark, N. ].
Manufacturing began July 1st, with W. J, Lawson as Super-
intendent.  Opened city office, 66 Broatdlway., New York.

1902 December 12th, increased capital to $2,500,000,

Purchaswd land and built linseed oil plant in Cleve-
land. Purchased land in Montreal. for office and factory, on
Centre Street and Atwater Avenue. Opened Winnipeg depot.
Opened Minneapolis depot, April Ist.  Chicago City Ofice
Railway Department openced in Fisher Building.  Get-To-
gether Club organized in Clevelamd,

C31)
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Chronolodical History

1903 January 15th, increased capital to S3.500,(kK). Jan-

uary 24th, moved Chicago office and warchouse
from Stewart Avenue to new huilding of manufacturing plant
at Kensington.,  On May 4th, Mr. Edward P Williams, Viee-
President, dicd at his country home in Glenville, Ohio. having
heen business partner with Mr. Sherwin thirty-three years.
Purchase of land and building to extend plant cast on Canal
Street, Cleveland.  Dry  color works, in connection with
Chicago plant, complete ancd in operation in March.,  San
Diego Paint Co. transferred to The Sherwin-Williams Co.
Kansas City branch made a Sales District.  Great Hood in
Kansas City in June submerged lower floors of our ware-
house. Opened branch office in London, England.  Began
construction of new plant in Montreal.  Walter H. Cotting-
ham clected Vice-President and General Manager.  General
Accounting Department established at Cleveland with H. .
Douglas as Auditor.
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Chronolodical Histay

1904 Incorporated The Shenwin-Williams Co. of Massa-

chusetts to conduct the New England Division of
the business.  Bought the Ozark Zine Co., Joplin, Mo
Bought mines at Magdalena, New Mexico.  July, moved
Montreal ofbce and manufacturing to new plant, Centre
Street, formal opening ceremony September 6th. August Ist,
opened depot in Portland, Ore.  Large extension of Chicago
plant. Flood in January submerged lower floors at Cleveland.

1905 P'urchascd all stock of Lewis Berger & Sons, Ltdd.,
London, England. Established Sales Division at
Cincinnati. Established Sales Division at Dallas, Texas.
Established Sales Division at Savannah, (Ga. In July.
George A. Martin was appointed Manager of all Auxiliary
Departments. December, organized The Ozark Smelting &
Mining Con. Extension of linseed oil plant in Cleveland.

{ 33)
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Chronolodical History

1906 Extended Montrcal plant and built linsced oil works.

Built smelter at Coffeyville, Kan. Opened depot in
Buffalo, N. Y. Opened depot in Omaha, Neb.  Established
Sales Division at Philadelphia. August 22d, sold out the San
Diego Paint Co. New warchouse erected in Winnipey.
Portland, Ore., depot changed to Sales Division.  Nade
large addition to the Newark plant.  April 13th, carthqguake
and firc in San Francisco destroyed our office and warchouse.

{ 34
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- o Chronological Histary

1907 January 1st, change: Minneapolis depot to Sales

Division. January Ist, moved Boston othice and
warchouse from ’urchase Street to Stillings Street. Estab-
lished Sales Divisiun in St. Louis.  Sold steamer Lindsey and
liquidated Sherwin-Williams Trausit Co. September 206th.
Opened depot at Scattle, Wash. Large additions to Chicago
plant. Large additions to smelter plant at Coffeyville, Kan.
Omaha depot made Sales Division. Great financial panic in
Unitd States. Owor Company survived with increased credit,

1908 Opened deput at Spokane, \Wash. Changed Winni-

peg depot to Sales Division. Floods in Kansas City.
First fluor of warchouse under water. Moved New York City
office to 30 Church Strect. Took over Detroit Paint &
Glass Co.  Mr. A, D. Joyce made General Manager Sales and
Distribution. January 27th, increas«! capital to $6,000,000.
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Chronolodrcal History _—"

1909 Purchased additional land of the Pullman Co. for

. the extension of the Chicago plant and commencod
ercction of white lead works.  Rceorganization of officials of
the Company, as follows: Henry A. Sherwin, Chairman of
the Board; Walter H. Cottingham. President: S, M. Fenn.
Vice-President and Treasurer; A. W. Frank, Sccretary.  Pur-
chased land for the extension of the Newark plant.  Opened
depot at Pittsburgh, Pa. St Louis Divison made head-
quarters of Mississippt Valley District. Opened depot in
Houston, Texas. Openedd depot at New Orleans, La. Opened
depot at Vancouver, B. CC. Opened depot in San Antonio.
Texas.  [ncreased capital to SK,(XX),000,

191(Q Established factory at Detroit.  Mich.  Moved
Chicago city oftice to Steger Building.,  Lead cor-
racding plant at Chicago complete and put into operation.

v 3o
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_ Chronological History

1911 Began manufacture of dry colors and insceticides

at Newark.,  Sale of Canadian department andd
Lewis Berger & Sons, Lud.. to The Sherwin-Williams Co. of
Canada, Ltd.  Dallas Sales Division made Tesas District
Headguarters.,

- —

1912 Moved New York City offices to 116 West _SZ(I

: Street, in connection with opening of New York

sales and showroom.  Built new ore separating plant at

Magdaiena, New Mex.  Opencd warchouse at Birmingham,

i Ma. Opencd warchouse at Denver, Colo,  Openad  ware-
¢ house at Indianapolis, Ind.

!
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Chronolodical History

1() 13 Flood. High water from heavy rains NMarch 24th

to 26th throughout the United States.  Cleveland

plants under water. Our loss estimated at S100.000, by water

higher than flood of 1883. Opened distributing depot

\ Pcoria, I1l.  Increascd capital to $9.000,000. City warchouse
opened at 2355 La Salle Street, Chicago.  Distributing depon

opened at Ft. Worth, Texas, and another at Pasadena, Cal.

L

1()14 34th Annual Convention in Cleveland, Novemlber
9th to 12th.  Distributing depot opencad at Houston,
Texas.,  Distributing depot opened at New Orleans, La.

191 5 A. \V. Frank clected Treasurer upon retiremcent
from active dutics of that office by S. P. Fenn. v
H. J. Hain made General Superintendent of the Paint and
Color Manufacturing Departments. Distributing  depont
upened in Baltimore, Md., Knoxville, Tenn., Albany. N. V.
and Columbus, Ohio. Scptember firc destroyed New Orleans
plant.
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wartin Senour Co. = Janusry 30, 1017
ome Co. - Hovenhar 28, 1919
Lowe Bros - May 15, 29
Luoas Co. - Decanber 24, 1929
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The Board of Managers

Thix Board dircets the actice affniss of Hie Company an ! nieels
ul frast onee vaoh week

o, .

B |

0007-SWP-000129005



b
1)
T
,A_!
3

A =
' ez P

pPY
- i
A, iV SELAG AUE B Y A8 48 KANTS
- LA AL,

h -
J]
- reRE  TIHARE

(40)

0007-SWP-000129006



‘ﬁ-ﬁqq!| w

From Father 4o Son

By EDW. M. WILLIAMS

Y FATHER was fond of sports and games of all
kinds. I have been told he was an exceptionally
good whist player. The one characteristic displayex

there was one which, I think, was one of his most marked
(ualifications. Older men have told me to what a remarkable
degree he seemed to he able to see at a glance the possibilitics
of a whist hand. In the same way, in any business discussion,
the clearness with which he went direct to the vital point
of the subject under discussion, and was able to brush away
all confusing and irrelevant side matters, was quite remarkahle.

The two characteristics which stoocd out very strongly to
me were his sentiment—not sentimentality—and his fairness
and justness.

As to the first, I recall a conversation with him, which.
[ think, was somewhere along 1898. At any rate, it was at
the time when so many great corporations were being put
together. 1 asked him if anything of the kind ha:l been
thought of in the paint busincss. He said, “Yes.” “It
would hardly be pussible without including our Company,
would it?”’ Hereplied, *‘No, it would almost have to be based
upon our Company.” I then asked, "Could it not he done
with great profit to the stockholders of The Sherwin-Williams
Co.?” *l think so, undoubtedly.” *Is it quite likcly that
you can go into something of the kind?"' “No, it does not
seem at all possible.” “Why do you say this when it was
your opinion that it would be very profitable?”” ‘‘Because
our success has been principally due to the men about us.
If we became a part of a larger corporation, we could not be
sure how they would be taken care of, and we would not for a
moment consider anything that would jeopardize their
interests.”

1 remember at the time of his last illness, while hc was in
the hospital in Baltimore, a message was sent him from the
Annual Convention. He was greatly touched by it and re-
marked to my mother, I knew the huys would never forget
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me."” As illustrating his underlying sense of justice, which
could not he kept down even by a sometimes quick temper.,
I remember one time driving to the railway depot with him.
when, with very little time to spare, the carriage was blockerl
on the depot hill by a teamster.  Mr. Williams allowed hix
impatience to get the better of him and berated the man in
the strong language of which he was master. After we got
past and down the hill and he had said nothing further, he
ordered thce coachman to turn around, and chasing back
nearly to Superior Street, he overtook the teamster again and
apologized for the way he had spoken to him.

I have had many of the older men tell me how he was
able to interest himself in their personal affairs—many went
to him about their personal business, such ax life insurance,
etc., and some even about their families. The thing that
hurt him most was disloyalty or failure of a man to measurc
up to the trust imposed in him. 1 recall his referring once or
twice, when I was a youngster, to someone whom they harl
had to let go because of finding he was guilty of dishonest
practices. On such occasions he would come home more tired
than usual and it would take him a good while to become
composed. [ remember one evening, when he was very quiet
and seemed uninterested in what was going on, T remarked,
“You seem to be tired tonight.” He said he was. [ asked
him if anything had gone wrong and his remark was, [ would
never have to get very tired if 1 had only myself to think of ;
it is other people’s troubles that cause me the most trouble.”

At one time it was quite a fad, when a new baby arrived,
to have a Wish Book, in which parents' friends might inscribe
in their own handwriting, each the particular line of good
fortune which he or she wished for the child. My father
wrote in one of these, “May she grow to lcarn that life’s
greatest happiness comes to her who ministers to the happi-
ness of others.” [ really think that this indicated the main-
spring of his character and aim. The Company was indewd
one from which he sought tu derive a livelihood and more,
if possible, for himself and his family. More particularly
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and mare truly, though, I think. he was interested in building
up an organization which should prove the means of furnish-
ing happiness to many employces and their families.

{)( L 2 /‘t(l\’m

The Field of Business

From “Pusiness Success” by Wealter H. Cottingham
I'l‘ IS world-wide in extent.  Its cultivation affords the

ambitious man greater scope and opportunities for his

activity and abhility than any other.  There are no limits
to the possibilities of a business career, excepting the limita-
tions of human capacity and endurance. And this is the day
of husiness. In no period of the world’s history has it occu-
piedd such an important place.

Time was when men devoted themselves to conquest
by the sword, but now the world’s greatest contests are fought
and won on the fields of commerce by the great captains of
industry. To be “in trade” is no longer a reproach, for
business as it is constituted today affords ample opportunity
for the highext honors, for the most enduring fame and for
unlimited wealth and power. [t is a field to attract the able
and the ambitious, and in which to cxercise the greatest
talents.

The world is progressing today at a greater speed than
ever Infore.  Developments and improvements are on every
side. They are the results of the genius of business. They
arc the rewards of tireless industry and superior ability.

Lct no ane think that the best days for business oppor-
tunitics have passed. Woe are in the midst of them. Right
now the chances of success are greater than they ever were.
But remember this, hetter training and greater knowledge
are now necessary to successfully conduct  the vast trans-
actions by which the enormous business of our time is oper-
ated than in the days of small things,
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Three Important Officials

Mr. Geo A. Martin is General Manager of the Nanufac-
turing Department and the Auxiliaries Department, under
which also come the Purchasing Department, Lead Mines,
Zinc and Copper Mines, Smclters, Raw Matcerials, Linseed
Oil, Boxes and Plant Equipment. Mr. Martin has bhcen
identified for many years with the mines and production end
of the business.

Mr. Adrian D. Joyce is Cieneral Manager of Sales and
Distribution- -a position of great responsibility and a clearing
house for tremendous work and sales cirection. \r. Joyce
rose from Traveling Representative to District NManager at
Kansas City, and was called to Cleveland in 1908 to his pres-
ent work.

Mr. Andrew W. Frank is Sccretary-Treasurer and has
had very solid growth since joining the Company many years
ago. Mr. Frank received his early training in finance under
Mr. Fenn and proved himself so capable that. in 1915, he
was made Treasurer as well as Secretary.

(44)
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Our Trade Mark é and its Designer

HE Cover the Earth design was first used in 1895 on
enclosing slips and then as a single-sheet poster for
a store in Worcester, Mass. The design worked up
gradually. Tt was Mr. Ford's custom to make pencil sketches
of any idea that came to him. He would then put them
away and from time 1o time go over the collection, adding
to what he had and making changes as the mood struck him.

The Cover the Earth sketch was in his drawer a long
time before he fully realized the possibilities of it and before
he felt bold e¢nough to suggest that the emblem of the Com-
pany which was then being used, be changed from the
palette and chameleon, long in use. This latter had been
designed by Mr. H. A, Sherwin, who was then President, and
was dear to every one in the Company.

Mr. Ford, however, could not help but feel that from an
atlvertising standpoint it did not quite hit the mark for a
tracde mark. It was beautiful, but not distinctive cnough,
nor quickly cnough recognized. 1t took some explanation to
the uninitiated before they could fully realize its full meaning.

The whole idea he had in the Cover the Earth design was
to get something that would catch the eye quickly, tell the
story with few words and stamp the picture in the mind.
This it proved itself capable of doing to a far greater extent
than Mr. Ford ever anticipated.

In its carly days, several imitations of the Cover the
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OurTrade Mark and its Desidner

Earth design appeared, some copying it quite closely, others
only following the suggestions. On having the similarity
called to their attention, all of these copyists were willing to
abandon the use of their imitations.

In thinking over the steps which led up to the Cover
the Earth design, Mr. Ford was led back to the time when
the whole office force of the Advertising Department was
contained in a little jog in the wall about & x 19 hack up against
the clevator—but not the modern affair- -this one had a
hell attachment so that you never could miss a trip up or
down, This advertising room had a long walk connceteld
with the operating department located on the top and bottom
stories of the Canal Street huilding and on the river bhank.
But there was no trouble with the office help in the Adver-
tising Dcepartment those days, because there was no once
, there but Mr. Ford at the beginning. Ie himsclf drew
designs for labels, colar-cards and all the other advertising
matter. The idea in those days was to have the color-cands
changed cach ycar. This seems rather queer to us now that
we are tryving to standardize as much as possible, and know
the value of sticking to the same design in order that it may
be easily recognized. Of course, in those early days, the
salcsmen had nothing in an advertising way except color-
cards, labels and a few banners, so they always liked to have
new designs.

Mr. Ford designed the present labels that are DIeing
uscd on the SWP, Buggy Paint and several others.

Pretty soon the Advertising Department began to ex-
pand, having grown to the large number of two, Mr. Ford's
assistant heing no other than “Larry Greene,'” who was later
aur advertising manager. These two men kept records,
wrote copy, made their own drawings, layouts, selecting type
amd were always busily thinking up new ideas.

Today our Advertising and Printing  Departments
number & hundred people—all busily engaged originating
plans to promote the “Cover the Earth’ trade mark and
Sherwin-\Williams Paints and Varnishes.
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Some Sherwin-Willlams Facllities

7 Paint Factorics—Cleveland, Chicago, Newark, Mon-
treal, Detroit, Winnipeg, London, England.

7 District Offices—Cleveland, Newark, Chicago, Kansas
(City, St. Louis, Dallas, San Francisco.

16 Sales Division Offices—Cleveland. Boston, Newark,
Philadelphia, Savannah, Cincinnati, Chicago, Minneapolis,
St. Louis, New Orleans, Kansas City, Omaha, San Francisco,
{.0s Angeles, Portland, Dallas.

27 Warehouses—Boston, Newark, Savannah, Philadel-
phia, Buffalo, Pittshurgh, Cleveland, Cincinnati, Indian-
apolis, Detroit, Chicago, Minneapolis, Birmingham, New
Orleans, St. Louis, Kansas City, Omaha, Denver, Dallas,
Houston, San Francisco, Los Angeles, Portland, Seattle,
Spokane, Toronto, Winnipeg.

15 Distributing Depots—Albany, Baltimore, New York
City, Binghamton, Columbus, Knoxville, Peoria, Houston,
Ft. Worth, San Antonio, Pasadena, Los Angeles, Detroit,
New Orleans, Pittsburgh.

: Mines—I.ead, Zinc, Copper—Magdalena, N. M.
& Smelters —Zinc—Coffeyville, Kan,
|

Linseed Oil Mills—Cleveland, Montreal, Winnipeg.
White Lead Works—Chicago.
Dry Color Works—Chicago, Cleveland, Newark, Lon-
d ton, England.
i . Chemical and Dye Products Plant—Chicago.
I Insecticide and Fungicide Plants—Chicago, Newark.
Varnish Plants—Cleveland, Chicago, Newark, Mon-
treal, London, England.
Printing and Sampling Department-—Cleveland.
Chemical Laboratories—Cleveland, Chicago, Nuewark,
Coffeyville, Magdalena, Montreal, L.ondon, England.
Testing Rooms—Cleveland, Chicago, Newark, Mon-
treal, London. England.
Research Department—Cleveland.
Machine Shops —Cleveland, Chicago.
Tin Can Factories—Cleveland, Chicago, Montreal, Lon-
don.
Representatives—363, covering all territories, A

J. (51)
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Some Main Lines of Sherwin-Willlams
Manufactures

Lead, Zinc and Copper Ore
(miners)

Zinc Oxide (smelters)

White. Lead (corroders)

Linseed Oil (producers)

Paints for every purpose

Varnishes for every purpose

Colors

Enamels

Stains

Fillers

Shellacs

Primers

Thinners

Driers

Japans

Insecticides

Oils

Wood Preservatives

Metal Protective Paints

Marine Paints and Varnishes

Railway Paints and Varnishes
Concrete Finishes
Glaze Colors

Stencil Colors

Stencils

Polishes (furniture, wox])
Brass Polishes

\Waxes

Gold Paints

Aluminum Paints
Linseed Qil Soap
Linseed Meal and Cake
Graining Colors

Red Lead

Sheep Marking Liquid
Distemper Colors
Fresco Colors

Dyes

Pitch

Coal-Tar Products
Etc., etc., etc.

Sherwin-Williams Inter-Organizations

Board of Managers
Manufacturing Committee
Sales and Advertising Com-

mittee
Cleveland
(Parent Club)
Get-Together Newark
Club Chicago
Kansas City
Brighten Up Girls’ Club
Cleveland
Foremen’s Clup | (F2rent Club)
~ Chicago
Newark

Foremen’'s Auxiliary Club
Boys’ Club

Benetit Society

Glee Club
Top-Notcher Club
Loug Service Group
Inspection Committee
Safety First Committee
Fire Committee
Convention Committee
Welfare Committee
Baseball Team
Bowling- Team -
Debating Team
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