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ASBESTOS TEXTILE INSTITUTE

MINUTES

SAIES PROMOTION COMMTITEL
OCTOBER 3 ~ i, 1963

In Attendance

Jo T, Griffis H. K. Poriir Company, Izc. |
S. J. Paale, Jr. Uaited Stas23 Rubber Ccmpany ‘
W. S. Bough Johns-Manville Corporation
E. A, Shuman Jokns-ianvilla Corvaratisn

?....J..u)JOS ........au.;:m, .

American Asbeshos Texhila Corn.
Amsrican Asbestios Taxtils Carp.

J. A, Bettes, Jr,
Js W Christenbury
Jo W, Weber

Exhibits - Ths large exhibit, comsisting of four units, which has been on display
at the University of California, was shipped on September 23, 1563 to ths Chio
State University, Columbus, Ohio, whare 1% will remain for ab least six manchs.

The Quebes Asbestos Mining Aseociation are making inquiries for poasible locations
in Canada when the Exhibit becomes available to them.

The possibility of placing this Exhibit at the World's Fair, as mentioned in cur
June report, was thoroughly explored by Messrs. Hough and Sunbury, and the cost
was found to be prohibitive.

Industry Promotion of one or more standard fabries, to replace a cottom fabric
now in widespread use, was proposed by the Chairman, w%ho has found from his
experience that the asbestos fabric, although of higher initial cost, could be
proven the least expensive when labor and other materials were considered. It is
plannsd to do more work on this proposal in view of the favorabls attitude of the

" other Ccmittae Menbhers,

L.

The Committee recessed to attend the Joint meeting of the Tecknical & Mbar
Testing Committes in order to hear Mr, J. Varoncki's presentation of his nswly
developed method for measuring magnetite concentrations in asbestos fiber. This
proved extremely interesting, and we felt that hé is to be congratulated for his
ploneering work in developing a new approach to this problem.
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MIRUTES: Asbestos Textile Imnstitute
Fiber Testing Committee
October 3, 1963
The mseting was held at the Barbizon-Plsze Hotel, New York, New York.

In attendance:

I. Barnett, Chairman Johns-Manville Products Corporation

L. C. Williams Raybestos-Manhattan, Inc.
G. F. Jenkins Asbestos Corporation, 1Ltd.
T. T. Tigert Cassiar Asbestos Corporation
F. A, Farrell Lake Asbestos of Quebec, Lid.
J. W. Hawkins Reybestos~-Manhattan, Inc.

Proposed New Metbod for Determining Magnetic Reting

A proposal for measurement of magnetic rating of asbestos fiber by an improved
method was presented ip detail by J. Wronski of Raybestos-Manhatitan. Members
of the Technical, Air Hygiene and Manufacturing, and Sales Promotion committees
were also present.

Currently, the Mapes Magnetic Analyzer is employed in the standard test procedure
and operates on the principle of detecting the change in magnetic flux in an
inductance coll when a fiber semple is introduced intc the core of the coil,
Being sensitive to magnetic values down to only about 0.1 per cent has placed

& severe limitation upon the usefulness of the present method in the current
programs of improving fiber to meet requirements of lower than 0.1 per cent
magnetic rating.

Mr, Wronski propesed & method in which a measurement is made of the force exerted
on the magnetite content of a fiber sample when placed in & strong magnetic field.
Date presentied suggested a possible aenaitivity in a range as low as 0.0l per cent
magnetic rating.

The Fiber Testing Commitise agreed to study the proposed method sterting
immediately. Members were requested to set up the simple apparatus as described
in Mr, Wronski's report &nd conduct determinations on fiber samples in conjunction
with spalyses on the same fiber with the Mapes tester. At the next Commitiee
meeting in February 1964 a formal plan of study will be developsd based on the
findings of members during the next four months.

Proposed ASTM Comzittee on Nop-metallic Iporganic Fibers

Discussion wae held on the plans of the ASTM to form the subject committee as
reported by Mr. L. C. Willisams who represented A.T.I. at a conference held in
Fhiladelphis on Septembsr 12, 1963. The formal mimutes of the caonference had
not yet been issued by ASTM. ’

MT-004562
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MINUTES: Asbestos Textile Institute
Fiber Testing Committee
October 3, 1963

The conference was highlighted by an attempt,wlthout success, to define a fiber.
For the time being it wes agreed to define those materials as fibers that now
have general public ascceptance as fibers. The three categories of fibers to be
considered were designeted as natural, glass and slag, and other manufactured
fibers,

Because of the considerable work done by the asbestos industry, there was a
genseral consensus at one point in the conference that asbestos should be
eliminated from consideration by the proposed committee. However, a formal vote
was taken later which overruled the exclusion of asbestos by & 2-1 msjority.

There was a general consensus that the activity should be limited to development
of definition and test methods only, with the setting of specificatlons being
excluded., It should be understood, however, that the actual committee when
formed could heve s different opinion.

A nipe-man steering committee was formed with C. R, Hutcheroft, Certainteed
Products, as chairmen. This committee will meet October 30, 1963 and slso plans
to conduct an industry-wide organization meeting around January 1964.

Test Procedures

1. Suter-Webb Comb Test - Cassiar

A revised procedure developed by Cassiar and Turner Brothers Asbestos will
be written by Cassiar and submitted to our Committee members for study prior
to the next meeting.

2. PFrictional Properties Test - Johns-Manville

Test equipment has been modified for reduced rotastional speed and more
effective semple holding surfacing on the rotationsl discs. No test values
using the modified equipment were complete at the time of the meeting.

3. Bauer-McNett Wet Classifier - QAMA
Mr. Jenkins reported that the manufacturer of the new model McNett Wet

Classifier has confirmed the earlier findings of QAMA that this model was
unsatisfactory as releted to reproducibility of test results.

MT-004563

4. Magnetic Rating Test

As reported elsewhere in these minutes this Committee agreed to place thls
test back on the agenda for immediaste study.

5. Wash Test

A suggestion was made to study this test procedure as approved by QAMA. It
appears to be a rapid method for determining -200 mesh fraction.

Mr, Williams agreed to obtain copies of the procedure from QAMA and submit
these to our Committee members prior to the next meeting.

PRODUCED
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MINUTES: Asbestos Textile Institute
Fiber Testing Committee
October 3, 1963

Symposium on Flectrical Properties of Asbestos ¥Fiber

Plans were tentatively made to hold a symposium during the next general meeting
on the electrical properties of asbestos fiber. Mr. N. E. Edgerton,
Johns-Manville, agreed to conduct the session. A joint meeting between the
Technical and Fiber Testing Committees wes suggested. Mr. Sunbury was requested
to arrange the schedule, Members of other cammittees may also be interested

in participation.

Respectfully submitted,

MS 005158
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MIRUTES: Asgbsstop Textile Institute
Technical Committee Report
Barbiszon-Flaga Hotel
Bev York, Eew York
Getober 3, 1963

Attending:

H, B, Sunbury, iAzbestios Textile Institute

¥. Maaskant, imsrican Asbeastos Textile Corporation
J. D. KcCluar, H. K. Forter Company

D. S. Hichols, United States Rubber Company

¥, V. Oliver, Raybestos-Maphstten Inc.

D. . Quealy, American Asbesios Textils Corporstion
J. P. Wronski, Raybestos-Manhattsn Ins.

J. L. Tucker, Jobns-Kanville Froducts Corparation

Subjects Diecussed:

Twenty-three maubers from ths various A.T.I. committess were present when

¥r. Wropskl deecribed the metbod he has developed, for Baybestos-Maphattan,
to o used for estimating magnetite concentrations in renges below the
capability limits of present Mapes Analyzes used by eur industry and consulers
of asbestos products.

It was the concensus of both the Fiber Testing Commiites £nd the Technical
Committee that this magnetic force method &s originated by Mr. Wronski should
be evaluated by & ®round-robin® prograk. This prograz to be the resporsibility
of the Fiber Testing Commities.

We wish to extand thanks t0 Mesars. J. P, Wromeki epd J. 4. Dettas, Jr. slsv
to Maybsstos-Manhettan, Ins. for this presentation and for alleviag owr
industry to evaluate this methed.

B. $icokplle ~ Gradink of Aabesies

The Osnsral Bsrvices Adninistretion of the H. §. Department of Commercs,
Business and Defensa BServices Mminiwtrution, aphington 25, D.U., through
¥r. C. A, Goem has requasted us "to verify their sorvelasion ef grades of
Chrysotile fn the stockpils with grade designations used iu the new, revised
Specification P-3-&3 of Maerch 7, 1963.*

Mr. Betites, Jr. in M letter of August 27, 1963 %o Mr. H. E, Bmbury oommented
on the various designations. The Genersl Services Adaizistrstioz bhas
requested comments from otber individual eompaniss.

It would be in order for those comparnies most familiar with the 8
Gredes who know these grade designations relate to those presently considersd
siapdard, to send their comments to Mr. Sunmbury.

MT-0
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MIRUTES: Asbestos Textile Institute
Technicel Commitiee Report

C. Bureau of Ships Specification MIL-I-3053D

The above revised specification in draft form has been supplied to us
through Dr. Shaw and we reviewed this draft relative to errors and additionsl
changes we recommend before final printing of the specificstion. ,

We are recommending that Mr. Sunbury present the following recommendations
to the agency responsible for the publication of this specification:

l.2,1 (d) T..pﬂ (Gr&dﬁ U.G. 'nly> -
1.2.3 (Corrections in table only as follows)

Teble I
Types of Asbestos-Fiber Flectrical Insulation
Type Construction ' Magnetic Reting
2FV Plain, untreated 0.75 meximm
: (U.G. grade only) i
_R’FT Plaln, treated 0.75 maximum
(U.G. grade only)
LPV Plain, untreated 2.00 maximum
LPT Flaein, treated 2.00 maximum
EPV - Plein, untrested 4.00 maximum
6PT Flain, treated 4.00 maximum MS 005160

3.3.4.1 (Corrections in Table III only as follows)
Table III MT-004566

Electrical Asbestos Tapes

' Minimum
Nominal Average  Breeking Strength
Thickness Width Total picks/in.  yds/1lb (Warp direction)
(in.) (in.) Ends +1 +10% 1b/in. width
D D 0 0
.010 1/2 Yo 17)42 E 17 E K K
: 3/4)" 1/32 25)-1 L L
1 ) 31) E E A A
’ T T S s
1-1/4) 37) E E
1-1/2 )t 1/16  43)+43 8 S
1-3/4) 50)-2 I I T T
) 57) F F A A
; T T
.015 1/2) 18)42 P 15 P E E
3/4 )t 1/32 25)-1 0 0 D D
1) 3) S S
S S I I
1-1/4 ) 37)43 1 I N N
1-1/2)+ 1/16  43)-2 B B
1-3/4 ) 50) L L T T
“.c‘_ED o 2) 57) E E A A
PRQD * B B
J“ - 83 L L
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MINUTES: Asbestos Textile Institute
Technical Committee Report
Teble III
(Continued)
Minimum
Nominel Average  Breaking Strength
Thickness Width - Total picks/in, yds/1b (Warp direction)
_(in,)° (in.) Ends +]1 - _*10% 1b/in. width
.020 /2 ) 16)+2 13
3/4)t 1/32 22)-1
1 ) 28) o} 0
X X
1-1/4) ~ 34)43 D D
1-1/2 )+ 1/16  40) " E E A A
1-3/4) 46)-2 L L s S
2 ) E E ‘
: T T 8 S
.025 1/2) 18)42 E 12 E T T
3/4 )r1/32  25) A A
1) 32) I I T T
F F E E
1-1/4 ) 39)+3 , D D
1-1/2)* 1/16  40)-2 P P
1-3/4 ) 53) © 0 1 I
2) 60) S ] N N
] ]
.030 1/2) 17)+42 1 11 T T T
3/4 Y+ 1/32  25)-1 B B A A
1) " 33) L L B B
' E E L L
1-1/4) 40)+3 E E
1-1/2 )+ 1/16 47)-2
1-3/4) 55)
2 ) 62)
Table V
Phygical Properties of Asbestos Cloth, Untreated
Ask for elimination, in the table of:
Industrial designations
17P24
20P28
22F16
3.3.6.1.1.2 - Ask for complete elimination of this
MS 005161

4.5.2.1.1 Thickness - Add the word cloth in lest line as follows:

"the thickness of the tepe, cloth or paper.”

MT-004567
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MINUTES: Asbestos Textile Imstitute

Technical Committee Report
4.5.2.5.1 Weight of Yarn and Cordage - Eliminate the word "ply" in statement:

Y
Y

yards per pound of singlé ply to read
yards per pound of single yarn

also in Note: Factor 0.95 allows for 5 per cent twist. Add word
contraction after twist so it reads:

Note: Factor 0.95 allows for 5 per cent twist contraction.:
4.6.1.1 Hygroscopic Moisture - ASTM D-1918

Procedure - A five gram approximate sample
should be weighed at room temperature for
initiel weight, weighing to the nearest .00l
gram. Dry to constant weight at 230°F
(100°C), cool in dessicator and weigh to the
nearest .00l grams.

Original Weight - Oven Dry Weight , 3 = r ic Moist
Original Weight x 100% . % Hygroscople Moisture

4.6.1.4 Magnetic Rating - We believe an error hes been mede, this number
should be 4.6.1.3 and not 4.6.1.4.

5.2.1 Level A4 - Last sentence to be changed to read as follows:

"The gross weight, including weight of contents and contalper
should not exceed weight limitations of the applicable
container specification.” '

5.2.2 Level B - Note: The next to last sentence to be changed'to read
as follows:

"The gross weight, including weight of contents and
container should not exceed weight limitations of
the appliceble container specification.”

Note: Eliminate the last sentence.

5.3 Marking - Should read: "In addition to any special marking required
: by the contract or order, shipping containers
marking should be in accordance with MIL-STD-129."

6.2 Ordering - (8) Cloth should read: "Grade, weight per square yard, width,
roll length, size tube, and quantity.®

"Also eliminate "length on tube required
(see 3.3.6.3), number of tubes required.”

Military Specification MIL-T-4117A

This specification now needs revising so that subjects similar to subjects
in specifications SS~C-00466d, MIL-I-3053, and MIL-C-10316B will have

proper explanations and construction details. PRODUCED MS 005162
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ASBESTOS TEXTILE INSTITUTE

Budget for 1864

ATI-124

As approved by Board ef Governors on October 3, 1963

1963
General Pund Budget
Secretary's Salary § 3050.00
. Trivel 1000,00
" Reftirement 670,80
Office Expense £000,00
n B‘nt -
Lezal Retainer 1500,00
Legal Expense (Travel & other } 100,00
Auditing Bxpense (Carueo ) 325,00
Neeoting idxpense 1750.00
Few Exhibit Expense (Frt,etes) 250,00
Incidentals 200,00
Fellowship Pund
Fellowehip Salary 10325,00
* Grant 3500,00
laboratory Assistance - 100,00
. Expenses 250,00
Incidentals 150,00
Totals $ £5170,.80

1964
Budget

§ 1200.00
500,00

£000.00

1500.00
100.00
525,00

1750,00
£50.00
£00.00

§ 8325.00

Amount of reduction for 1964------§16845.80 ( 66,91 )

Expected Insome for 1964,based en new schecduls of dues approved
by Board of Governors on October 5, 1063,is as follows;

meebaru-- 5 € $1000.00 we=e-§ BOOO,00

Clsss A
* B o= 1€ 500,00 we-e= 500,00
® C " g 5 @ 500.00 - - 2500.00
" D " - B & £50,00 ew-we 1850,00

Total $9250,00

Ms 005163
H.E,Sunbury
Asst Tregsurer
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Minutes of the Meeting of the
Boarg of Governors of the
Asbestos Textile Institute
held on October 3, 1963 at the
Barblzon-Plazsa Hotel, New York

City, N.Y.
IN ATTENDANCE:
S.J. Peele, Jr. President
UNITED STATES RUBBER COMPANY
AMERICAN ASBESTOS TEXTILE CORP. RAYBESTOS~-MANHATTAN, INC.
J.W. Weber J.A. Bettes, Jr.
H.K. PORTER COMPANY, INC. CADWATADER,WICKERSHAM & TAFT
J.T. Griffis G.D. Reycraft
JOHENS-MANVILLE CORP. ASBESTOS TEXTILE INSTITUTE
W.S. Hough H.E. Sunbury

1.  The meeting was called to order by President Peele and it was noted
thet all duly elected members were in attendance with the exception of
‘T.C.McCluskey, of Tallman-McCluskey Fabrics Company.

2. The minutes of the last meeting of this Board, held June 6th, were pre-
sented for reading; however, since all members had received copies
and were familar with these transactions, it was moved by J.T.Griffis,
seconded by W.C. Hough, and unanimously agreed that the minutes be
approved as submitted.

3. The Treasurer's report was submitted and read. Upon conclusion of the
discussion of this report, whié¢h had been duly audited thru courtesy
of Charles W.Briggs,Jr. of Raybestos-Manhattan,Inc., it was moved by
J.W. Weber, seconded by W.S.Hough and unanimously approved that the re-
port be accepted and entered as a part of the minutes . of this meeting.

L. The next segment of the meeting was devoted to the consideration of
matters of old business.

a) President Peele stated that the four section Display had
been shipped from the Unilversity of Californis on September 23,
1963, to Chio State University, School of Engineering, Columbus,
Chio, and we would plan to leave it at the new location until
next summer. The Secretary reported that he had received s
letter from the Quebec Asbestos Mining Association advising they
would explore the possibility of placing this display in Canada
when it became avallable.

b) Mr. Hough reported on his preliminary talk with the President
of Nicolet Industries regarding Associste Membership in the
Institute. J.W. Weber said thaet as Nicolet did not produce a
textile fiber in thelr mines it raised the question of their
eligibility for membership, as defined in our By-Iaws. Mr.Hough
. will pursue this matter further if By-Laws permit.

MS 005164 PROD“%\:,‘;’D MT-004570
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Minutes - Board of Governors Page - 2

5. The next portion of the meeting was devoted to consideration of
matters of new business.

a)

a)

President Peele brought up the matter of Revision of the
Constitution and By-laws of the Institute, pointing out that

same was made necessary because the Fellowship hed been discontinued
effective with Dr. Shaw's resignation on August 1, 1963, making
possible a major reduction in the operating expenses of the
Institute. He presented to each member & copy of revised Consti-
tution and By-laws which had been prepared by W.S.Hough in
collaboration with President Peele as agreed upon in the Board

of Governors meeting held on June 6, 1963.

A full discussion of the proposed changes was had, and after
approval of legal council, G.D. Reycraft, it was moved by

J.A. Bettes and seconded by J.T. Griffis; that the Constitu~
tion and By-lLaws as read should be adopted. Agreement was un-
animous and the amended Constitution and By-laws are entered as
a part of the minutes of this meeting.

President Peele then brought up the subject of the Budget for
operating expenses in 1964, pointing out that this was the last
meeting of the year and that he felt it was the proper time to dis-
cuss it. There was unanimous agreement that the Budget should

be discussed. The tentative budget prepared by the Secretary,
totalled $8325.00, and expected receipts for 1964 totalled $9250.00
based on the new schedule of dues and assessments adopted in

(a) above. This represents a reduction of approximately 67% from
the 1963 budget of $25,170.80. It was moved by W.S.Hough,

seconded by J.W. Weber, that the 1964 Budget be accepted as read,
and be made a part of these minutes. Agreement was unanimous.

President Peele then asked Mr. J.A.Bettes, Jr., if he had contacted
the member companies to determine who would represent them on the
Board of Governors for 196L. Mr. Bettes stated that he had done
this and submitted the names of the following persons:

Mr. S.J. Peele, Jr. U.S.Rubber Company

Mr, J.W. Weber American Asbestos Textile Corp.
Mr. W.S8. Hough Johns-Manville Corp.

Mr. J.A, Bettes, Jr. Reybestos-Manhattan,Inc.

Mr. J.T. Griffis H.K. Porter Compeny, Inc.

Mr. G.D. Reycraft Cadwalader,Wickersham & Taft
Mr. H.E. Sunbury Asbestos Textile Imstitute.

President Peele then asked J.A.Bettes, Chairman of the Nominating
Commlttee to submlit the slate of officers for the ensulng year.

Mr. Bettes stated that he had contacted the members of the Institute
to determine thelr wishes in this matter, and there wes unanimous
agreement on the followilng:

MS 005165 PRODUCED
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Minutes - Board of Governors Page - 3
S.J. Peele, Jr. President

J.W. Weber Vice President

J.A. Brown, Jr. Treasurer

H.E. Sunbury Executive Secretary & Ass't Treasurer

f)

g)

h)

Mr. Peele then consulted legal counsel, G.D. Reycraft, to ascertain
if it was proper to elect the officers of the Institute at the
Board of Governors Meeting, rather than to submit this matter at
the General Meeting on the following day. Mr. Reycraft stated
that it was proper to do s0, whereupon Mr. Bettes moved, and Mr.
Hough seconded & motion to accept the recommendations of the
Nominating Committee. All agreed, and it was so voted.

President Peele then Brought up the matter of Committee Chairman
of the working committees for the ensuing year. It was agreed that
the following men would serve:

Alr Bygiene & Mfg. -~ L.C.Williams - Raybestos-Manhattan,Ine.
Technical -- W.Maaskant - Americen Asbestos Textile Corp.
Fiber Testing -~ J. Barnett - Johns-Manville Corp..

Sales Promotion = J.W.Christenbury - American Asbestos Textile Corp.
Fiber -~ open’

Mr. Bettes asked that the name of J.W. Hawkins be added to the
Personnel Roster, to serve on the Fiber Testing Committee. -

Mr. Bettes had previously recommended to President Peele that the
Secretary should represent the Institute on ASTM Sub-Committee A-L
on Asbestos Textiles. The next meeting of A-4 is to be on October
16th. It was so agreed. ’ '

Mr. Hough then spcke of the new committee which ASTM is in process

of organizing for Non-Metallic,Inorganic Fibers, and said he thought
the Secretary could well represent A.T.I. on this committee also.

The Secretary agreed to attend the initial meeting, at least, which is
tentatively set up for some time in January 196L.

The Secretary presented & list of the Insurance Policies now in

effect, or applied for, to protect the Institute agalnst loss from
fire, embezzlement, Workmen's Compensation and Employer's Liability,
and auto accident, Other than Mr. Bettes suggestion that the Secretary
should consider the advisaebility of increasing the insurance on his
automobile to $lOO/300,000 limits in view of the slight additional
cost, there was no other comment.

President Peele spoke of the death of Mr,D.W.Widmsyer, which occurred
on June 12, 1963. Mr. Widmayer was President of the Imstitute 1953 and
1954, and Treasurer in 1951 and 1952. The Board of Governors instructed
the Secretary to send a letter of condolence to Mr,Widmayer's family.

The Secretary reporited receipt of a cerd from Mrs., Herbert A.Smith,
expressing her appreciation for flowers and sympathy extended to her at
the time of her husband's passing, by members of the A.T.I..
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Minutes - Board of Governors Page - L

i) President Peele brought up the matter of an appropriate gift for
Dr.M.C.Shaw in recognition of his seventeen years of faithful and
efficient service to A.T.I.. He stated that he had conferred
with other members prior to this meeting and it was agreed to pur-
chase a gold wrist wateh for Dr. Shaw, and have same suitably in-
scribed, end to present same to Dr, Shaw at the general meeting on
October 4th. It wes moved by J.A.Bettes and seconded by W.S.
Hough that the purchase of this gift from A.T.I. funds be approved.
All agreed, and it was so voted.

j) After setting the date of the next meeting as February 6-7,1964
to be held at the Barbizon-Plaza Hotel, New York City, the
meeting adjourned.

BE.E. Sunbury,
Executive Secretary

MS 005167
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ADDENDUM TO MINUTES OF BOARD OF GOVERNORS MEETING

As Mr. T.C.McCluskey was unable to attend the Board of
Governors meeting on October 3, 1963, President Peele felt
that he should be advised of the decisions reached at that
meeting at the earliest possible date.

Accordingly Mr. Peele 'phoned Mr. McCluskey on Mondey,
October Tth, and reviewed for him the actions of the Board
in respect to Changes in Constitution and By-laws, new
schedule of Dues and Assessments for members, the Budget
for 1964, purchase of gift for Dr. Shaw, etc..

Mr. McCluskey stated that he was in favor of the action
taken on these matters at the Board of Governors Meeting
held on October 3, 1963.

E.E. Sunbury,
Executive Secretary

MS 005168
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CONSTITUTION
BYel AW

AS AMENDED OCTOBER 5, 1963
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CONSTITUTION AND FV-LAWS
of
ASBESTOS TEXTILE INSTITUTE

As adopted at meeting held November 16, 194k,
with smendments to date, October 3, 1963.

CONSTITUTION

ARTICLE I - NAME

The name of this organization shall be the Asbestos Textile Institute.

ARTICLE II - PURPOSES

The Institute is formed as a voluntary, non-profit, unincorporated organiza-
tlon to render service to the various manufacturers and the consuming trade
in comnection with asbestos textile materials as manufactured by its Members.

The purpose of the Institute shall be:

1. To promote ethical business standards in the Indusfry and failr trade
practices in dealings between manufacturers and the trade and in representa-
tions to the public. '

2. To lawfully pramote the following activities:

" (a) The development of standards through research, practical tests, and

(b)

other availeble means, the application ¢f which by individual manu-
facturers, will insure & proper measure of quality in each of the
Industry's products.

The development through research and other means of new uses and
markets for the Industry's products, resulting in an increased con-
gumption and & grading up of the Industry's products through the
sale of better quality asbestos textlile materisls.

3. To lewfully promote and foster such Industry policies and programs as

will tend:

(&) To cultivate the good will of engiﬁeers, distributors, menufacturers,

()

and the consuming public, and to improve thelr acceptance of the
Industry's products.

To develop more creatlive selling by the Industry's salesmen, and

to instill among such salesmen an attitude of courageous aggressive-
ness in combating attacks upon the Industry, its Members, and its
products.

Ms 005170
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(¢) To promote Industry welfare through cooperative research, improved
manufacturing, selling and distribution methods.

(8) To cooperate in maintaining open, free, unrestrained and equitable
competition in a manner consistent with the laws of the United States.

k., To act as & clearing house in the collection and dissemination of lawful
information and statistics in respect to production, orders, shipments, stocks
on hand, costs, credits, freight rates, employment, and such other matters as
may be of value to the different masnufacturers and the trade. No Member shall
be required to furnish or receive any such information.

ARTICLE ITI - MEMBERSHIP

1. Regular Members. All individusls, partnerships and corporations located
in the United States engaged in the manufacture of textiles out of raw asbestos
fibre shall be eligible for regular membership In this Institute.

2. Associate Members. All individuals, partnerships and corporations which
are (&).located outside the United States and are engaged in msbestos carding
and spinning or (b) which are substantially engaged in the mining and milling
of raw asbestos spinning fiber, wherever located, shell be eligible for
associate membership in this Institute.

Associate members shall not be entitled to any vote in meetings of the Institute
nor shall they be entitled to representetion on the Board of Governors. In &ll
other respects they shall enjoy the same rights as regular members.

3. Membership in the Institute may be terminated by the Board of Governors
upon the failure of & Member to psy any installment of fees, dues and/or
assessments within thirty days after the time designated for such payment by
the Board of Governors. .

4, Any Member may resign from the Imnstitute at any time upon payment of his
dues and/or assessments for the current quarter and for the three ensuing
quarterly periods, such payment to be on the basis of dues and/or assessments
in effect at the time of resignation.

5. In the event of any Member terminating his membership in the Institute or
of such membership being terminated by a unanimous vote of the remaining

Members of the Institute, such Member shall have no equity in the fund or
assets of the Institute.
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ARTICLE IV - MEETING OF THE INSTITUTE

1. The time and place of holding meetings of the Institute shall be determined
by the Board of Governors of the Institute, who shall have asuthority to call
such meetings as may be desirable to conduct the Institute business. A meet-
ing of the Institute shall also be called by the President upon request of =
majority of the Members. Reasonable notice of all meetings shall be given to
the Members.

2. The Institute shall hold an annual meeting in December, 1946 for the pur-
pose of electing members to the Board of Governors for the fiscal year 19L7
and the transaction of such other business as may properly come before such
meeting and thereafter the annual meeting of the Institute for the aforesaid
purposes shall be the third meeting in each year, the date of such meeting
to be fixed by the Boaerd of Governors.

3. In all proceedings of the Institute and all meetings thereof, each Regular
Member shall be entitled to only ome vote. Subgidiaries or divisions of
parent Members shall not be entitled to vote. |At all meetings of the
Institute there shall be present not less than a majority of all Members,
represented in person by their duly suthorized representatives who are en-
titied To g guoTrtmfer-the—tTENESEEIon of business.
Except for approving e .budget submitted or authorizing the expenditures of
money for special purposes which must be approved by all Members of the
Institute, action binding on the Institute mey be teken by & majority vote

of those attending a meeting at which & quorum is present. A msjority of

all Members present at any meeting of the Institute, although less than a
gquorum, may adjourn such meeting without further notice until a quorum shall
be In attendance.] In the event of a tie vote the President of the Asbestos
Textile Institute is authorized to cast an sdditional and deciding vote on
any issue presented for decision.

ARTICLE V - DISSOLUTION

1. The Institute may be dissolved by the vote or written consent of two-
thirds of the Members of the Institute, after two weeks written notice to
all Members of the Institute of the proposed disscolution.

2. 1In the event of the dissolution of the Institute, each Member thereof at
the time of such dissolution shall be entitled to a refund from the net assets

of the Institute pro-rated according to such Member's total contributioms to
the Institute during the preceding three years.
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In the event of eny vecancy occurring on the Board of Governors, such vacancy
shall be filled by a pew Member of the Board of Governors to be elected at the
next regular meeting of the Institute and to serve the unexpired term created
by such vacancy.

The Board of Governors shall elect annually & President, a Vice President and
a Treasurer from the members of the Institute and an Executive Secretary

and Assistant Treasurer who need not be members of the Institute. Vacancies
occurring in any one of sald offices shall be filled by said Board of Governors.
The Board shall not elect the same individual to serve as President for more
than two successive annual terms, but an individusl shall not be disqualified
from serving again as President after an interval of one year from the termi-
nation of the period for which he was previously elected.. The Board of
Governors shall have power to make appropriations from the Institute funds for
the carrying on of the work of the Institute subject to the provision that it
shall authorize no expenditures the aggregate of which exceeds the approved
budget of the Institute.

3. President: The duties of the President shall be to direct the activities

of the Institute in intervals between the meetings of the Board of Governors

and to preside et all meetings of the Institute and of the Board of Governmors.
He shall have guthority to appoint such committees as may be required to conduct
the business of the Institute and shall be & member ex-officio of such
committees and of the Board of Governors.

The President shall have the power to make leases for the Institute offices,
to employ or authorize the employment of such personnel (except as otherwise
provided for in these By-Laws) es may be needed to carry on the work of the
Institute, and purchase or authorize the purchasing of supplies and equipment,
provided the expenses for such purchases shall not exceed the appropriastions
fixed by the Members. ' '

L. Vice-President: The Vice President shall perform the duties of the
President in his absence or during his illness or disability.

5. The Treasurer of the Institute: The Treasurer shall receive and receipt
for all moneys collected by the Institute or its officers and shall disburse
the same upon the presentation of proper vouchers issued and countersigned

by the Institute Executive Secretary. He shall keep & correct record of an
account for all moneys coming into his hands and of all disbursements, and shall
make reports thereof to the Institute and to the Board of Governors when and as
often as may be required. He shall deposit the funds of the Institute in e
National or State bank or trust compeny, subject to the approval of the Board
of Governors. The treasurer shall execute a surety bond conditioned for the
faithful discharge of duties, and in such penalty and with such surety as

shall be approved by the Board of Governors. The cost of such bond shall be
paid out of the treasury of the Imstitute.
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The Treasurer shall prepare a budget covering the estimated annual expense of
operating the Institute, which shall be approved by the Board of Governors and
be subject to the ratification or modification by unanimous action of the
Members of the Imstitute. The budget thus established may be modified at
any subseguent meeting of the Institute by unanimous vote of its Members.

All of the duties as outlined in this clause maybbe delegated by the Treasurer
to the Assistant Treasurer.

6. Initiation Fees, Dues and Assessments: Each Regular Member of the Institute
shall pay an initiation fee of $500 at the time it joins the Institute.

Additional funds required for expenditures authorized by the Members and by
the Board of Governors shall be collected by assessments from each Member
upon the following basis:

Genersl Assessments
‘Annual operating funds of the Asbestos Textile Institute shall be obtained by
direct assessments of all classes of members on the following scale:

Class A - Those Regular Members where production facilities are in the U.S.A.
and whose annual Asbestos Textile sales are at $1,000,000 and upwards.

Class B - Those Regular Members whose production facilities are in the U.S.A.
Whose annual asbestos Textile sales are less than $1,000,000.

Class C - Those miners of Asbestos Fibre, Asbestos Textile Grade, regardless of 5
location of mine and/or office.

Class D - Those fabricators of Asbestos Textile products whose plant production ,
facilities are located outside the U.S.A. |

The rates of Anmual Dues payments will be:

Class A $1,000
Class B 500
Class C 500
Class D 250

Special assessments shall be based on each Regular Member's proportion of
textile sales in pounds to the total textile sales in pounds for the calendar
year of all Regular Members of the Institute.

In the case of all assessments an ocutside independent accountant appointed by
the Board of Governors for such purpose shall collect the necessary production
or sales information from the Regular Members and compute the individusl assess-
ments of each Regular Member, ZEach Regular Member shall furnish to said
“accountant the data necessary for such purpose.

Associate Members shall not pey any initiation fee nor be lieble for any assess-
ment.
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7. Executive Secretary: The Executive Secretary shall keep the minutes of the
meetings of the Board of Governors and of the meetings of the Institute and
shall perform all the regular duties of a secretary and such other duties as
may be designated from time to time by the Board of Governors. The Executive
Secretary shall receive such compensation as may be determined by the Board of
Governors from time to time.

8. Assistant Treasurer: The Assistant Treasurer shall perform the duties of

" Treasurer in the sbsence or disability of the Treasurer and shall perform such
duties as may be delegated to him by the Treasurer or the Board of Governors.
The Assistant Treasurer shall execute a surety bond conditioned for the faith- !
ful discharge of his duties and in such penalty and with such surety as shall i
be approved by the Board of Governors. The cost of such bond shall be paid - ‘
out of the treasury of the Institute.

9. The Fiscal Year: The fiscal year of the Institute shall end on December 31st.

10. Amendment of By-Laws: The By~Laws msy be amended by a two-thirds vote
of the Members of the Institute at any meeting thereof and without prior
notice,
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AIR HYGINE & MANUFACTURING COMMITTEE
October 3, 1963

Attending:
Jerry Mitchell = Chairman H, K, Porter Company, Inc,
W. C. Atkinson Johms-Mamville Corperation
D. T. Austin © United States Rubber Companm
J., L. Rainey American Asbestos Textile Corp.
R. B, Sm3th Raybestos~Marhattan, Inc,
Hans Walter Amezican Asbastos Textile Corp.

Institute Approved Dust Coumling Method

The dust counting procedurs worked up by the svbecommitte: headed by Johm
Bawkins of Raybestos-Manhattan with the clarificztions recommended by
offizials of the United States Public Healih Servics was approved and re~

- commended for adoption by the Institute, On presentaticn, it was passed
in the general meeting on Friday,

* The outgsoing chairman of this committee will see that boumd copies of the
Institute Approved Methed of Dust Counting are distributed to each member
company at an early date,

This leaves the matter of printing, if this should subsegquestly be cone
sidered, advisable,

nnual Report of the Astestos Research Coumcil

to3 Research Council
i, received by
uted to member

An abridged versicz of the annual report of the As
of England, for the twelve montns begimming Octobe
the Imstitute July 24, 1953, had been previously dis

companiss, This 'eport was reviewed by the committe

be

The portions on animal experimentation and the conzlusioms in regard to the
particle sizes that presumably cause asbestosis were of part:cular interest,

Comments on monitoring of dust counts were also of interest in view of the
discussion in this committee of various monitoring equipment offered by
American Manufacturers,

It was decided we would request from the council, informstion on the moni-
toring membrane filter, especially details of improvement accomplished since
they sent us a descrxptlon and pictures of the device while still in the

early stages of development.
MS 005176

It was also decided to secure, if possible, copies of the publzcatzcns
sponsored by the cowncil,

The outgoing chairman will initiate these inquiries. - MT-004582

Membrane Fillers

In addition to writing the Asbestos Research Coumsil im regard ¢to the equip-
ment they have developed, it was decided this cowmittee would make a thor-
ough investigation of the equipment availables to ug from American Manufacturers,




N

ATI-124

Air Hygiene & Manufacturing Committee -2 October 3, 1963

®Asbestos Exposure and Neoplasia™

A paper, with this title, presented at a joint meeting of the sections en
Radiclogy and Diseases of the chest, of the American Medical Association .
(112th meeting) and the American College of Chest Physicians (29th meeting)
on June 17, 1963 at Atlantic City, previously distributed to the member-
ship by mail, was discussed briefly, This paper by Dr, Selikoff, Dr, Churg,
and Dr. Hammond, was mentioned in ocur last minutes,

»Experimental Asbestosis in Rats®

Exerpts from this paper (translated from the German) by Dr, Holt, Dr, Mills,

and Dr, D, K., Young, covering work fimanced by the Asbestos Reseazch Coumcil
were read and discussed.

Public Health Service ‘Suzvey

Dr, Lewis Crawley, Scientist Director, Assistant Chief of the Division
Occupational Research and Training Facility Public Health Service De=-
partment of Health Education and Welfare, is continuing ‘o wvisit plants

of the mexber comparnies in view of the planned survey of our industry,
There was continued discussion of this project as it relates to operatioms,

General Topics : v f

¢ f
Lunb capacity tests and procedures, company practices on plant wide cold §
and flu shots, accident prevention, and general "housekeeping™, were also
discussed, ’
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ASBESTOS TEXTILE fNSTITUTE

MINUTES

SATXS PROMOTION COMMITTEK
OCTOEER 3 - L, 1963

In Lttendance ‘ »
E. K. Poricr Company, Ime.

Jo T, Qriffis

S, J. Feels, Jr. - Umited States Rubber Compary
W, 8. Howgh ‘ -Jobhns-Maxvrille Corporation
k. A, Shuman A\Johns-mmiue Carporation

Raybestos Manhattan, Imc.
American Asbestos Taxtils Barp.
4American Asbestes Textile cu'p.

J. A. Bettes, Jr.
4 W, Ghristembury
Jds W, Veber

1. Exhibits - The large sxhibit, oudsting of four \mits, which has been en display
at the University ef Califernis, was shipped on September 23, 1953 to the Ohies
State University, Celumbus, Ohie, where it will rmam for a% least =ix memihs.

The Qusbec Asbestes Mining Asseciatisn are m.ld.ng inquiries for puuible loeations
ir Canada when the Exhibit bocuu svailable to them.

2. The possibility ef plasing this Exkibit at the Worldts !’ad_r, a5 mentionad m o
June report, was theroughly explored by Messrs. Hough and Sunbury, amd ihe cost
was found to be prebibitive,

3. Industry Premotion of one or mors standard nhnu, to replase & cotton fabric
nov in widespread use, was propessd by the Chairman, who has fewnd from his
sxperience that the asbestos fabric, although of higher ipitial cest, ceunld be
proven the least expensive when labor and other materials were considered. I i85 .
planned to de more work em this proposal in rin of the tm&bh tttitude of the

other omuu Mexbera.

L. The Oommittee rocessed %o attend the Joint uating of the Techrieal & Piber
Tosting Commdittes in order to hear Mr, J, Wronski's presentation of his newly
developed method for measwring magnetite concentraticns in asbestos fiber. This
proved extremsly intsresting, and we folt that hé is to be congratulated fer kis
piensering work ia developing & new approach to this problem,
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MINUTES of the General Meeting
of the Asbestos Textlile Imnstitute
held at the Barbizon-Plaza Hotel,
New York City, October 4,1963.

IN ATTENDANCE:
S. J. Peele, Jr., President
UKRITED STATES RUBBER COMPANY
AMERICAN ASBESTOS TEXTILE CORP. JOHNS-MANVILLE CORP.
J.W. Weber W.B.Hough
D.F. Quealy E.A. Schuman
W. Maaskant W.C.Atkinson
J.W. Christenbury J.L. Tucker
J.L. Relney I. Barnett
HYV. Walter
~ JOHNSON'S COMPARY, LTD.
ASBESTOS CORPORATION,LTD. t* J.A. McCammon
"G.¥. Jenkins -
M.P. Carson LAKE ASBESTOS OF QUEBEC,LTD.
E.L. Rimbault,Jr. .
BELL ASBESTOS MINES, LTD. ' E.A. Farrell
F.P. Smith : L
Wm.J.W. Smith RAYBESTOS~-MANBATTAN ,INC.
: J.A, Bettes,Jr.
CASSTAR ASBESTOS CORP.LTD. J.Wronski
T.T. Tigert . M.W. Oliver
' R.B. &Eith
H.X. PORTER COMPANY,INC. L.C. Williams
J.T. Griffis ‘ J.W. Hawvkins
J.L. Mitchell M.Q. Scowcroft

J.D. McCluer
: TURKER EROTHERS ASBESTOS CO. LID

CADWALADER ,WICKERSHAM & TAFT W.M. Deckman

G.D. Reycraft .
UNITED STATES RUBBER COMPANY

D.T. Austin, Jr.
D.S. Nlichols

ASEBESTOS TEXTILE INSTITUTE
H.E. Sunbury

GUESTS:
Mr. J.F.D. Rohrbach, Raybestos-Manhattan,Inc.
Mr. S.R.Zimmermsn,Jr. Raybestos-Manhattan,Inc.

Mr. W.E. Clark United States Rubber Company
. Mr. Clsude Allard United States Rubber Company
Mr. V.C.McQuiddy,Jr. United Stetes Rubber Company
Mr. B.D. Hubbard United States Rubber Company
Mr. Douglas F.Roberts Turner Brothers Asbestos Co. Ltd.
Dr. M.C. Shaw Certain-Teed Products Corp..

MS 005174

PRQQUCED MT-004585

M - 83




ATI-124

Minutes - General meeting Page 2

The meeting was called to order by President Peele with a brief
address of welcome to 8ll in attendance. He pointed out that this was
the 19th Anmusl Meeting of the Imstitute, and said he looked forward
to our twentieth year with every confidence that the Institute would
continue to grow in stature and enhance the prestige presently en-
joyed in this country as well as abroad. TFollowing these remarks
each member was asked to stand and identify himself, and his company
affiliation.

The minutes of the lest meeting were introduced for reading, however,
since all members had received copies of these, it was moved by

J.T. Griffis, seconded by J.A. Bettes and unsnimously agreed that the
reading be omitted and that the minutes be accepted as circulated.

The Treasurer's report was presented by H.E. Sunbury, Assti.Treasurer,
in the absence of Treasurer J.A. Brown (due to his wife's illness).
Following a review of the contents of this report it was moved by
W.S.Hough, seconded by D.S. Nichols and umanimously agreed that the
Treasurer's report be epproved. President Peele mentiomed that the
Institute was indebted to Mr. Charles W. Briggs, Jr., of Reybestos-
Manhsttan,Inc., Manheim Plant, for his assistance in suditing the
Institute's books as required prior to each annual meeting.

MS 005180
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at this time the chsirmen wi we povElal wuining CUMELLLECE LTViISHGW

the matters considered and actions taken by thelr committees since our
last meeting, and in session on October 3rd.

&) The Air Hygilene and Mamufacturing Committee report was
presented by Cheirmmn J.L. Mitchell. The formal report is
attached 85 &8 part of these mimites.

b) The Sales Promotion Committee Report was presemted by the
Cheirman, J.T.Griffis, who stated that the four section A.T.I.
Exhibit was now at the Unlversity of Chlo, heving been
shipped from the University of Celiformie on September 23rd.
His formal report is attsched to these minutes.

MT-004586
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Mimites - General Meeting Page 3

¢) The Fiber Committee Report was presented by M.P.Carson,who
stated that the fiber supply situation is not materially
different than it hes been for some time, there being ad-
equate supplies of gll grades.

d) The Technical Committee Report was presented by Chairmsn
J.L.Tucker, who reported that a Joint meeting had been
held the previous day with the Fiber Testing Committee
for the purpose of hearing Mr. J.Wronski present a talk
on his method of determining the Magnetic Rating of
Asbestos Fibers by the Magnetic Force Method.

Mr. Tucker, who is relinguishing his post as Chairman after faithful
and efficient service during the past two years, expressed his
appreciation for the assistance of all committee members who have
served with him during thet period. He stated that in view of his
planned retirement from business early next year that this would be
his last meeting as &n active member of the A.T.I.. The formal report
as presented is attached ms part of these minutes.

e) The Fiber Testing Committee Report was presented by
Mr. Irvin Barnett, Chairmen. Mr. Barpmett outlined pro-
posed work of the committee, and mentioned the proposed
ASTM Committee on Inorganic Fibers. Said that Sub-
Committees would be recammended to deal with Natural and
-Mamifectured Fibers, and thaet it wes important that the
A.T.I. should be represented on the Ratural Fiber Cammittee.

Mr. Barmett would like B jJjoint meeting of Technical and
Fiber Testing Committees at the next Genersl Meeting to be
. held in February. He reported that the Fiber Testlng
Menumnl should be considered as ready for revision by the
end of 1964. :

6. 014 and New Business:

a) President Peele informed the members that the Constitution had
been revised, also the By-laws, as same was necessary due to
dropping of the Fellowship activity previocusly carried on by
Dr. Shew. He announced the new,reduced rates of membership dues,
made possible by 8 major reduction in operating expenses thru
discontimuance of the Fellowship.

b) President Peele stated that the Board of Governors had approved
the revised Conmstitution and By-Iaws, also the operatlng budget
for 1964,

MS 005181
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Minutes - General Meeting Page L

¢) That J.A. Bettes, Chairman of the Nominating Committee had
submitted to Board of Governors & recommendation that present
slate of officers continue to serve for another year, and that
the five members present had so voted.

d) President Peele announced that agreement had been reached as
to Chairmen of various committees for the ensulng year as

follows:
S&les Promotion -- J.W. Christenbury
Air Hygienme& Mfg. -- L.C. Williams
Technical --  W. Maaskant
Fiber Testing -— I. Barnett

e) Also that the Secretary, H.E.Sunbury, would represent A.T.I.
on ASTM Sub-Committee A-4 on asbestos textiles, whose next
meeting is October 16th.

f) J.A. Bettes urged that every member cooperate in respect to
Government requests to A.T.I. for informstion. OSaid that
various Buresus in Vashington held the A.T.I. in high esteem
and we wanted to continue to merit their favorable opinion.

President Peele then asked W.S5.Hough to address the meeting. Mr.Hough

‘welcomed Dr. Myril C. Shaw, formerly Executive Director, Assistant

Treasurer and Research Fellow, of the Asbestos Textile Imstitute, to
the meeting. Mr. Hough gave a resume of Dr. Shaw's service to the

‘Institute, extending over a perliod of seventeen years aml presented

him & begutiful gold wrist watch, suitably inseribed in recognition
of his dedicated service, and the high esteem of both the Board of
Governors and all members of the Institute. Dr. Shaw, who is now
associated with Certain-Teed Products as thelr Asbestos Specialist,
responded with appropriate remarks, after receiving a standing ovation
from members.

President Peele then introduced the guest speaker, Mr. Alden R. Loosli,
General Menager, Fibers Division, American Cyanamid Company. Mr._Loosli
talked on the subject: "Production to Marketing - What & Change'.

He proved to be a most interesting speaker, who drew upon his wide ex-
perience in both production and management, as well as sales, to illustrate
his talk, which was liberally interspersed with hmourous stories to
emphasize importent points. All agreed that it was & most inspirirg

and informative talk. :

At this time the meeting adjourned for lunchoen.
‘ MS 005182
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Following the luncheon President Peele addressed the group with
appropriate remarks on remembrance of the passing of Mr. D.W. Widmayer
on June 12, 1963. Mr. Widmayer served as President of the Institute
in 1953 and 1954, and Treasurer in 1951 and 1952. In recognition

of this loss the membership observed & peried of silence.

There being no further business to come before this session, the
meeting was adjourned. - The date of the next General Meeting is
February 6-7, 1964, and it will be held at the Barbizon-Plaza Hotel,
in New York City.

Respectfully submitted,

H.E. Sunbury,
Executive Secretary
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October 31, 1063

¥rs. D.%. Widmayer
welsh Hoad,liaple Glen
Ambler,Femna.

Dear krs. Widmayer:

The Board of Governors of the Asbestos Textile
Institute,in their mesting held on October 3rd,expressed
their very desp regret in respect to the death of your
husbapd, ¥r.D.%. Widmayer,and instricted me,as Sscretary

"of the Institute,to convey to you their sincere sympathy.

¥r . Widmayer,as you nndeg.;odly recall,served the
Institute as Tressurer in 1951 ard 1952,and as President
in 1953 and 1954.5e performed these duties moat efficiently,
and was greatly reszpected by our members,

At our General Meeting,held en October 4th,the
surrent President of the Institute,¥r.S.J.Peele,ir,,’
paid tribute to the memory of your busband,and at the
conslusion ef his remsrks the entire membership rose
and observed a mimite of silence 4in his honor.

¥o wanted you to know that nur :mbcri share
your aerrow in the loss of Yyour beloved Imsband,

Sincersly yours,
Herbert E. Sunbury

BExesutive Secrestary -

MS 005184

PRODUCED MT-004590




S -\

ATI-124

NATIONAL GYPSUM CCMPANY
Buffalo 2, New York

~ December 6, 1962

Asbestos Textile Institute

c/o Philadelphia Textile Institute |
Schoolhouse Lane . :
'Philadelphia hh, Pennsylvania : - ' Cod

' Attention Myril C, Shaw
Executive Director

- Dear Mr, Shaw:

It is with regret that we advise you of our withdrawal of
associate membership from the Institute,

It has been & real pleasure in being able to assoclate
ourselves with the group, however, the fact that we are

not furnishing spinning fibres to the dummestic market
- has led to management taking this decision,

Tours very truly,

" We Noel Reakes ' f
- Technical Service HManager g
Asbestos Fibre Department _ |

WIR/5t
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Executive Directort!s Report to the Board of Govermors
Introductiori

" During the interim between the General meetings there are usually many
matters that come to owr attention which, we feel, might be of interest to the
members of this Board., It is our purpose to here report upon some of these
subjects and discuss their possible application to our industry and the
association,.

Specification Consolidation, The monthly news letter "The Common Defense“
published by the American Ordnance Association in Jamuary, 1963 reports that
the "Defense Supply Agency, in agreement with the military services, is grind-
- ing down the large list of supply items, having eliminated 1L,583 since

- January 1, 1962, The latest reduction of 8,000 items include 3L7 space and
immersion heaters out of L475; 281 hand tools , and 97 of 129 items of bammer
and bunting cloth", For the past three or four years we have been aware of
this activity which is designed to substantially reduce the number of procure=-
ment specifications for the several Federal agencies, however, it is extremely
difficult to track down those who are concerned with the cutting and to deter=-
mine when and why an item is to be cut, We are endeavoring to follow this
activity as it relates to asbestos textiles and will keep the membershlp ad=-
vised of any signs that would seem to concern ocur products,

Export Business, On Jarmary 10, 1963, Douglas MacArthur, 24, U, S. Ambassador
to Belgium addressed the Economics and Taxation Council of the Chamber of
Conmerce of Greater Philadelphia and many of his remarks were, we felt, ap-
propriate for consideration by this Board, Photocopies of the nswspaper
clipping of th.is article are herewith attached.

In this same connection, a booklet entitled "What You Should Know About -
Exporting" has been received recently and was circulated at the Board of
Governor's meeting, The letter of transmittal accanpanﬁng this publicat:.on
is-here photocopied for your information.

It would seem that the export business for certain of our asbestos
-textile products might offer an opportunity worthy of investigation. We have
been concerned with import competition in the past but perhaps there are areas
of export that might be attractive,

Public Relations, In an effort to explore the possibilities of a public reli-
tions program on & somewhat more modest scale than heretofore considered, we
have been reviewing literature and other bits of information related to ,
public relation work as it has come to our attention. One of the more pro-
mising promotions in this area is a small four-page booklet issued by the
Corn-Industries Research Foundations, Inc,, FPhotocopies of this work were
~distributed to the Board of Governors members for study. A similar presenta-
tion could well be drafted by our Institute for a wide-spread circulation as
a part of ouwr own public relations program. To initiate thinking in this
regard we have prepared a partial copy for such an article, besed upon the
technique followed in the Corn Industries release., If the membership of this
Board feels that there might be promise and justification in pursuing this
matter, we will be pleased to exert further efforts in this directions.
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Small Business Use of Trade Association Programs, The Small Business Adminis-
tration recently concluded a study and issued a report titled —"Small Business
Use of Trade Association Programs', designed to assist Trade Association
Executives in improving the wvalue of Trade Associations to its members, Several
significant points were established and are, we feel, worthy of consideration
as we endeavor to make the Institute an effective service organization for its
members, Excerpts from a review of this survey are here presented,

"The research reports in this sumary considers trade associations
from the viewpoint of small-business members of the associations. The
aim was not to settle questions, but to raise them., What basic questions
must be dealt with by trade groups seeking to increase the economic well=-
being of its members?

The questions raised by this study of three trade groups—The American
Association of Nurserymen, the National Autocmobile Dealers Association,
and the Printing Industry of America, Inc,--are intended as a guide for
trade associations in the effort to improve their services to small-
business members,

For the purposes of the study, the services that may be provided
through trade association programs were classified as follows: marketing
management, personnel management, financial management, management develop=-
ment, production management, research, and miscellaneous programs such as
Governmental relations, public relations, and communications,

Marketing Manapement

All three of the associations taking part in the study had progranms
designed to help their members with marketing problems, These services
included informational materisl, visual aids, pamphlets for customers,
and courses for the training of salesmen.

Persomnel Manapgement

Programs in the area of personnel management were also found in all
three associations. Group insurance and retirement plans, help with labar
relations, employee training programs, and informational pub]icatn.ons
were among the services offered,

Financial Management

Two of the trade associations gathered and published industry operating
and financial data. The same two groups also published cost-find systems,

Management Development

Study groups, publications, and conventions were the principal means
used to stimulate management dewelopment among the members, All three of
the associations had programs in this ares,

MS 005187
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Production Mana}zement

Production-management services took the form of publications and
individual help with special problems, Since the National Automobile
Dealers Association represents retailers, it was not directly concerned
with production problems, Some attention was given, however, to the
operation of service departments, _

Research

The three trade associations all carried on research-related activie
ties, although they did not conduct actual laboratory research, These
activities included the reporting of current research carried on by -
others; the collection of data about the economic phases of marketing
and distribution; maintenance of research libraries; and special inquiries,

Govermnent Relations

The tra.de associations served as their industries! representatives
to agencies, departments, and bureau of the Federal Govermment., They
also kept their members informed about cm:pleted or impending leglslation
or other Govermment act:.on. :

Public Relations

Public~relations services included publications for the businessman -~
and for customers, the establishment of codes of ethics, and public-service
activities.

- Communications,

There were many channels of communication between the management of
the trade associations and the members, Newsletters, bulletins, and
other publications were mumerous, Conventions were also an important
means of communication, and many personal letters, as well as form letters,
went out from the national headguarters,

USE OF SERVICES BY SMALL FIRMS

. Small-business owners and executives were interviewed to learn why
they used or did not use-—effectively, at least-~the programs and services
of their trade associations, As a result of these interviews, the re-
port suggests the following points for study by association executives,

Do the association's programs take into consideration the management
and operating differences batween small and large businesses?

Are the programs based on the assumption that all members have a MS 005188
working knowledge of business-management principles?

Adre the programs in accord with the memberst! philosophies of business?
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Does the association take the initiative in putting its service
into effect?

Do the programs stress irmediate operating problems rather than long=-
range dsvelopment? And do they bring the experiences of successful mem=
bers to the attention of others who have g#imilar problems but have not
solved them sat:.sfactorih?

Are programs evaluated and compared :.n terms of their cost and
relative importarce to members?

THE GRGANIZATION

Basic to the improvement of the programs and services of a trade
association is a re-examination of its objectives, management, and organe
ization. The following questions point out some problem areas for cone
sideration by trade association executives, officers, and members,

_ Ob;_jectives

Do the objectives serve all segments of the membership, particularly
small-business members? -

Are the objectives up to date, in terms of changing practices and
conditions?

How can association executives and officers more effectively
translate objectives into definite plans of action? :

Would é.lassifying the membership into smaller and more hbmcgeneous
groups help to improve the services offered? Would this make possible
programs tallored more closely to the needs ©of individual members?

CONCLUSIONS

Trade assoclations have grown rapidly~~in mmbers, size, importance,
expenditures, and other respects, Their role in the economy places a
premium on efficiency in their operations. At the same time, rapid °
changes in the economy have produced new demands on the associations,
made same functions obsolete, and raised many problems, MS 005189

The report concludes that trade associations have reached a point _
where reevaluation is needed., The questions presented suggest areas in 3
which the need for re—examination is most apparent,”

o : MT-004595
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( On the basis of this report it occurred to us that perhaps after more than

eighteen years of activity without any really serious self-examination, an
evaluation of the over-all program and the organization of the Asbestos Textile
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Institute would be in order, Ideally; such an undertaking could most effective-
ly be accomplished at a meeting where elected msmbers of the Board of Governors
were in attendance accompanied by at lsast one executive officer of each member
company of the Institute, preferably the President and/or a Vice President
familiar with and interested in the affairs of the Asbestos Textile Institute,

It is possible that perhaps the aims or goals and the actual endeavors of
the Institute may be unknown to some of the exacutives of the member companies,
Such a conference would present an opportunity for these men to beccme more
Intimately acquainted not only with the program of the Institute and the
capabilities of the association but also with the group of executives who
direct the affairs of the Institute and with the executives of the member
companies, _ '

Ir it would be poesible to arrange a one day meeting of this group either
in New York or Philadelphia sometime in April or May, I believe that the re~
sults could be rewarding for all concerned,

Another dividend of no small consequence tobe derived from such a meeting
would be the incentive to those members of the task groups and committees who
faithfully serve the Institute but who I am sure often inwardly express the
USO catch phrase—"Does anyone know that I am here", The active membership of
the Institute would, I feel certain, be encouraged to greater efforts if they
realized that their endeavors were recognized not only by their exscutive
officers but the executive officers of their fellow workers,

To be able to have our Board of Governors sit down for a few hours with
such leaders as Mr, Vila and Mr, Clark, United States Rubber Campany; Mr.
Rohrbach and Mr, Zimmerman, Raybestos-Manhattan, Inc.; Mr, Benkes, H, K, .
Porter Company, Inc.,; Mr, Barnmett, Johns-Manville Corporation;, to name but
a few, could have far-reaching effects upon the future course of the Institute.

| Conclusions

- The subjects here discussed are presented with a view toward improving
and extending the services of the Institute., Comments and suggestions by
the Board of Governors members are welcome,
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PUBLIC RELATIONS ARTICLE COPY

The Asbestos Textile Institute is a nonprofit organization, international
in membership, serving the manufacturers of asbestos textiles through industrye-
wide programs of research and technical services,

The Asbestos Textile Institute represents sixteen member companies who
are mutually interested in programs of research, the technical aspects of pro-
duct development and pramotion, manufacturing methods, health and safety pro-
grams and public information related to asbestos textile products which are
composed of this unique matural fiber, Those members who are concerned pri-
marily with manufacturing operations process nearly one-half million tons of
fiber annually. Other members of the association who mine and mill the asbestos
fiver ship over 1-1/L million tons annually. The textile products which come
from the manufacturers who make up the membership of the Asbestos Textile
Institute are composed of more than 3 million pounds of lap and roving same
-of which is served onto electrical conductors as thermal and electrical insula-
tion, over 2-1/2 million pounds of yarn, more than 1-1/h million pounds of
woven electrical tape, more than 200,000 pounds of braided tubing for electri=-
cal and mechanical application and more than 5 million pounds of asbestos cloth,
This wide variety of products serves practically every facet of our daily life,
from the toaster used to prepare the morning tcast to the massive electrical
povwer generators that keep the lights aglow at night on Main Street and Broadway;
from maintaining the necessary mechanical performance and braking ability of the
small compact automobile to assuring the perfect performance of the nuclear
submarine and other armament capabilities required to insure the peace of the -

A. Te T. = 175 PROGRAMS

To effectively represent all of these individual members, A.T.I, con=
ducts programs designed to advance the capabilities of the industry and to
extend the usefulness of the products eminating from this important natural
mineral fiber, T

The Asbestos Textile Institute maintains(a) research facilities where
fundamental problems are studied, and new product applications are investigated,
(b) through technical means, pramotes the attainment of the highest quality in
the products eminating from the industry, (c) through cooperative efforts with
the consumers of the products of the industry efforts are ever directed to
satisfy the demands of industry for new materials, (d) cooperates with all
govermmental agencies that are concerned with the procurement of asbestos
textiles and have authority in preparing specifications to cover such purchases,
in order that there may be complete understandings in all areas of these
considerations,

Offices Located at : vs 005194
Philadelphia College of Textiles and Science
Schoolhouse Lane and H enry Avenue
Philadelphia Lk, Pa, MT-004597

Dr. Myril C, Shaw, Executive Director
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The Budget Committee of the Asbestos Textile Institute for the year 1963,
consisting of the following members: - Mr, W, S, Hough and Mr, J, W, Weber met
with President S, J, Peele, Jr., and the Assistant Treasurer on December 7, 1963
to draft a budget for 1963, Mr, J. A. Brown, Jr,, Treasurer and normally
chairman of this mesting was unable to be in attendance, Following detailed
considerations of all of the accounts to be included in this budget and based
upon the expenditures experienced during 1961 and 1962, the following budget

" was drafted and it was recommended that it be submitted to the Board of
Governors of the Institute for approval at the meeting to be held on
January 2L, 1963,

The recommended budget is as followss

General Fund

Secretary!s Salary $ 3,050,00

Secre‘bary’s T'ravel l,OO0.00

Secretary's Retirement 670480

Office Expense 2,000,00 (1)

Legal Expense _ 1,500,00 (2)

Legal Travel 100,00 (3)

Auditing Expense ° 325,00

Meeting Expense 1,750.00 (L)

New Exhibit Expense 250,00 :
Incidentals 200,00 $ 10,845,80

Fellowship Fund

Fellowship Salary $ 10,325,00
Fellowship Grant 3,500,00
_Laboratory Assistance 100,00
Laboratory Expense 250,00
Incidentals 150,00 (5) @ 14,325,00

$ 25,170,80

The proposed budget is, in many respects, the same as the budget ap=~
proved for 1962, however, exceptions to be noted are indicated by references
(1), (2), {3), (4), (5) following certain of the accounts listed,

(1) The office expense has been increased by §200,00 over the 1962
figure due to increased postage rates and generally higher stationery
and other office supplies costs,

MS 005192
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(4) Meeting Expense was reduced from $25000,00 to %1,750,00 due to the
reduction of the number of meeting dates per year from four to three,.

(5) The Fellowship Fund Incidental Expense account was reduced from
$250400 to 4150,00, Past experience has showm that this fund is seldom
depleted and the reduction could be justified,

On the basis of these revisions, the General Fund Account has been
reduced by $850,00 amd the Fellowship Account by 50,00, yielding an overw
all reduction of $900,00 from the budget of last year,

Myril C, Shaw,
Assistant Treasurer

MS 005193

PR“““GS%“ MT-004599




