To J. A. DeBernardi
From R. Bryan
Date February 11, 1983

Subject  Evaluation of Performance Management Seminar

In this memo, I'd 1ike to give my evaiuation of the Performance Management
Seminar that I attended Jan. 16-21, 1983. 1In summary, the seminar was useful,
pertinent, and well-presented. I would recommend it highly for attendance

by the appropriate personneil. I gained valuable insight into my own position
and management style and how my subordinates view that style as compared to
their own needs or interests. If fully implemented, the techniques should
prove useful in building morale, productivity, etc. in the engineering and

tab groups.

Basically, the key information that was presented was:

1) 19 management practices that allow a supervisor to effectively manage a
group {see attachment for a list)

2) Feedback from subordinates on how each practice is being administered in
their viewpoint.

3) Feedback from subordinates on what they consider the most important
practices to be.

4) A job analysis which indicates what the goals of a manager's job are and
how effective daily activities are in completing those goals.

The seminar centered upon detailed discussions of each management practice
with examples, what to look for, benefits, etc. Generally, the seminar was
more of a self-exercise with lecture and anaiyses than it was a group exercise,
although there were two or three sessions of role-playing in a group. There
was a 1ot of handout material, including two paperbacks on goal analysis and
management by objectives. There was one film on goal setting.

Also attached is a summary of the information presented and the desired goals.

Ron Bryan
Chief Process Engineer
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- - - 10
QOperations
Dept. Fleld | ~arghouse [Wechanical |
_____ cal
Process Tr:ff;c goord. Personnel Utilityman Dept. Field
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Plant Manager
J.A.DeBernardi

J N
. 0w
b I ' ] %
Chief Process | Safety | ] :
Engineer Director B ng:chr':zggﬂer f'upgrl g:ﬁ:-"ijzg; g
G. L. Foshee W.¥.Henry A - D. I g
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[ | [ 1 *
ol = | e e _— u
Chief Sr. | sr. Anatyst Proc. Supt. [ [Mar. Whse. Mech. Supt.
] Chemist Proc.Engr. |1 T. R. Cobb J. W. Ware ‘c’pgra:;g"s J.R.Holcomb
p.L.Fetzer | LJ.0.Gibson | e L 4
Erm_:ess )
| Engineer
C.¥. Turner | .
T Hifg. Process W : _| Mtse. Coord. 4 Shift Chief Ware- Mech. E Mech. Mtse. Inst./Elec
— Chemist Engineer [ B. W. Stark Supervisors houseman fcu'ue:gr' Supvr. K Mtse.Supvr
H.L.Hackett G.S.Hoenes - - !':(.gu[l:ler J.H.Coplin e H.0.Adkison | C.R.Heddin
Process .C.Cash . "
|} Engineer C.L.Landon
J.G.Cole ——WA“-—‘—- 1 C.H.Kroske i e faea I
nalyst Whse.Issue- ech. tquip. Inst./Elec
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B. W. Stark
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T T
_| Traffic Coord.

Secretary
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Secretary
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J. W, Ware

4 shift
Supervisors
C.Bulier
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C.L.Landon
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Dept. Field
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B J Rogers
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A

Superintendent
H. b, Garrison

e

[Chief Ware- |

LJ.H.Coplin

LE.L.Cooper__|
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houseman
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Warehouse |
Utilityman
A.Thibodeaux

1

Mech. Supt.
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Personnel

29
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\JI LuCATTUN = wii A=vFl=viM P FAY AULL = OFFICE
~ * Jirp G
-~ NAME UF Lba’LUYEE Sede hiie CAlY CL 5T LS Juss Tl1-t&
[~ GROSS Tridas & 44342725305 LAKE CHAKLLS 27019 110 UFFICE MGR
GREMILL ION CLIFYuvy E BGA403330 Lakz CHARLES 27viy Flu SAFETY DIR
> LE B rRNARDE JEMEZ S A LOLALIWZYL LAKE CHAKLLES 27019 1IN Mur
_. HOLCUME JAMr L ) A4230 T T3 LAKE CHARLES 2001y Lin MLCH SUNT
FHilkNw JURN SUODRZETO LAKE CHAKLES <7019 1IN PrDC SUPT
MC CULLEY JR JuN H J00T4E507 LAKL CHAxLCS ZV0ky 312C CH PROC EiNGR
. HANE Y CLrld © 403226954 LARE CrAANLES 27019 1IN MGR OF WHLE OPRS
. FETZER HAUL L 484584450 LAKE CHAKLLES 2701y 22A CHILF LHEM R
F" wEST LARKY n 494644810 LAKE CHARLES 2701y 22C MECH ENGR
S IBSUN SAAr s O 91144%379 LARE (CHARLES 27019 22C SR PROC ENGR
- BULLER JR Crtaie e 4504268183 LAKE CHARLES 27019 20 anlFT LiPVR
S CASH KENM s C 4-0Tourd? LAKE CHARLES 27019 23 SHIET SUPYR
KRUDKE LHARLE S H doddove 0o LAKE CHARLES 27029 z3E HrlFT SV
~ L ANLUN CAamLwete H 20123377 LAKE CHARLES 27019 23 SnIFT sUPvr
STARK - olodc¥ w 43544409 LAKE CHARLeS M ly 23t MAINT CUURY
. ALK TSUN HoamkaAaLl W) A5 34 713F LAKE CHARLES 27201% Z3E M Cn SURPVR i
f_ Hu LD INS Caaaddl o R B2 0090 LAKE CHARLES 27019 2Zoe INSTR MAINT SUPVR
~ i CUPL IN dohS: 23007 1L G0 LAKE CHrALES .Z'IOI‘) “4A CHIYF WHSEMN
e ., STINE e TiY J docueDdld Lakk CHARLES 27019 S1A ANALYST
! bRUNLUN JAMo: H ASuycorce?l LAKE CHARLES 901y 31D SR ANALYST
HALRCTIT [ o IS S W S14X452 LAKE CHARLEDS 7019 3:A MFa CHEM
5 CAVETTY RICHARL J 483587507 LARE CHAKLES 27019 32C PRUC £NGR
- SONES vAYIO il 4ulofds25 LAKE CHARLES 27019 3%C PROC cwuai
— MC LEUO Kot Trl G 44400242 LARE CrHASLES 27019 2:C prade ENOR N
i HBEN Goukie M SI33u2Cuad LAKE CHARLLS 27019 330 LAB TECHN
- r BRUWN ouCr B AAA4GE0TT LAKE CHARLES Ze01Y 3O LAas TEORN
i cCOMU SEME S L 4a332¢%c 1l LAKE CHARLES Z27019 33D LAS TuCOMHN
L L. COuMeER STeroe W B34 500592 LAKe CHARLES 27019 330 LAY TEOHN
FARKIES LAVIE O 433323200 LAKE CHARLES 27019 330 Lay TeCHN
- GRAY GAKY A 435440345 LAKE CHARLES 27019 330 LAS TECHN
PUTIcCH PATRIUK 4 43350zne4 LAKE CHARLES 27019 330 LAZ TeCEN
~ .. CISKuUKSKI Lot & 341405542 LAKE CHARLES 27019 33 McCh cQUIP SPEC
- RAaNULL Bt Triumas S H24070202 LAKE CHARLES 27019 34A TRAFF1C CUORD
- CULHE W eLZIe b, 435845709 LAKE CrAxleS 27014 34A ISSUE CLK
N THIBOUE AUX ANChe W R 4308454899 F LAKE CHAKLES 27019 34A whst UTILITYMAN
.. RUGERS sLITY o 436000257 LAKE CHARLES 27019 34D 3cCY
SAPFINGTUN [RVIVS EH 847169082 LAKE CHARLES 27919 340 SeCY
™
. TREAS GROUPS 7 THRU GROUPS 1 THRU 6 SALARIED UNION . . .. .
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LOCATION, = CHFN=COC CHMSMFGoVCM P

NANE OF EWPLOYEE

41550278% LAXKE
443261609 LAKE

4356409102 LAXKD
437587403 LAKE

439543558 LAKE
439584321 LAKE

MICHAFL & _4356(8663 LAKE

223409409 LAKE
268382687 LAKE
26440E417 LAKE

AIBTLTSE9 LAKE
AITVCITIH LAKE
. 438503374 Laxt
37749434 LAKE
175322870 LAKE

. nOLEoMa

RYDER KFRMET o
FONTENOT JR JASEPH N
FEEMSTER ARVEL L
BARTON THOMAS 8
VINCENT KENNETH W
ACAMS aR JOSEPH
BERZAS J¥ ¥YILIE R
PUERTA JUHNN A
BULLER RICHARD T
FOGL I MAN
FILEY LurHzk €
CHRL EY TOM M
BAKLR LIYAN B
MORAKY1S JIMMIE
LEE JR RICHARD M
S VRAHAN 43 FOQERT L
GUILL ORY RAY A
LONKOWSK I CAVIO t
CARRADINE IR JOMN €
GUINg RICHAKD D
LOCATION ~ CHEM—COC CHM-~MF G-VCM &
GROSS ____ _ TRAMAS J_

GRUMILL JION
DE BERNARDI

CLIFTON €
JAMES A

435065%63 LAKE

_AA3AZ53C3 LAKE
4634¢1338 LAKE
SESAEH425 LAKE

__JAMES &, ____ANILT6TA LAKE

2104062533 LAKE
450743367 LAKE
433224954 LAKE

440384450 LAKE
492484401 LAKS
391426180 LAKE

4307¢BT42 LAKE
S001L23377 LANt

DRAPER GARY G

* MC CULLEY JR JUMN b
_HANLY CLED T
FETZLR PAUL L
weSY . LARRKY N

T o

casH KEMNE TH €
LANDON CLARENCE W
BULLER 4R CHARL IE
KROSKE CHARLES H

284269808 LANKE,

T L e
Se+Se NOe CITY

435384650 L AKE

AT LARE

479582838 LAKE

EMPLOYEE LISTI

X &
co ST

CHARLES __ 27019
CHARLECS 27019
CHARLES e701n8
CHARLES 27019
CHARLES 27019
CHARLES 27017

4396C79C0 LAKE CHARLES __ 2T019

CHARLES 27019
CHAPLES 2roiv
CHARLES 27019
CHARLES 27019
CHARLES 2109’
CHARLES __ 27019
CHARLES 27019
CHARLES 27019
CHARLES = 27017
CHARLES 27019
CHARLES 2r039
CHARLES _ 27019

CHARLES 27019

‘CHARLLCS 27019
CHAPLES 2T0419
CHARLES 27019
CHARLES 2701
CHARLES 2701
CHARLES 27019
CHANLES 27012
CHARLES 27012
CAARLES 270149
CHARLES 27019
CHARLES 27017
CHASLES 27019

43848163 LAKE_CHAALES 27019

., CHARLES 27019

a0

cLs

I5A
I5A
ana
z6A
35A
36A
J6A
ETY
364
R1-TY
oA
364
164
a6a
IGA
36A
A
36A
I7a
ITA

PAY " POLL - OFFICE

11D
16
11N
11N
11N
12¢C
21N
22a
22C
22C
23
23€
23€
243€

DECEMBER " 31, §1974

_FAY ROLL - FIFLD

JDB TITLE

PPZRATOR 38T
OPERATOR 3ST
TOOLROOM REPAARN
MECHAN]C B
HLCHANIC 8
MECHANIC 8
CPERATOR 28D .
(HPERAFTUR 2ND
OPERATOR 2NO
OPFRATOR 2ND
OPE KATNA 2ND
OPERATOR 2ND
DRERATOR 2HD
PUMBER LDADER
FUMPER LOADER
PUMIER LOACER
PUMPER LOAOER
PUMPER L UADER

MECHANICAL HELPER

MCECHAN LTAL HELPER

OFFICE MGR
SAFEYY DIR
mGR

MECH 5uUPT
PROC SUPT
CH PRUC ENGR

MGR OF WHSE OPRS_

CHLIEF CHEM
MECH ENGP .
SR PROC ENGR
SHIFY FOREMAN
SHIFT FOREMAN
SHIFT_FOREMAN
SHIFT FOREMAN
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— s ime. - LCCATION =~ (HEH-COC CHM-MFG-¥C(M P

(WL NV, S W L

GILLC ML 3te IVTA

PAY HOULL = OFCICH

i L 208 e
NANE OF EMPLOYEE S.Ss NO. CITY €D ST CLS 40B TITLE
STAWK BiLy w 433484029 LAKE_CHARLES _ 27017 23F MAINT COGROD - _ .
ADK £50H HOXACE O 450347137 LAKL CHARLES 27012 230 MiCH SUPYR
HEDDINS CHARLES R 462560C55 LAKE CHAKLES 27017 23t INSTR MAINT SUGPVR
COPLEN JESSE M 432071668 LAKE CHARLES 27017 24A CHIEF WHSEMW oo
STING LLITY J 43U525273 LAKE CHARLES 27012 3)1A ANALVST .
BRUNSON JANPS W ABP28257 LAKL CHARLFS 27019 310 3R ANALYST |
HACK ZTT MOMER ¢ 514324525 LAKE CHARLES 27019 32A WFG CHEM_ _ 1
LUNY JR JOHN € A3RTA0486 LAKE CHARLES 27019 32C PROC ENGR .
T ADHINSUN JR JAMES S 447401 765 LAKE CHARLES 27010 37C Sh PROC ENGAR '
GRAY GARY A AILA4AN1 5, LAKE CHARLES 27047 330 LAB TECHN 1
POTIEH PATRICK J 413562674 LAKE .CHARLES 27017 350 LAB YECHN 4
FARSIS DAVIS J 433523300 LAKE CHARLES 27019 335 LAB TECHN ¢
cCMn * JAMES C 433522630 LAKE CHAFLFS_ 27013 330 LAB TECHN RO |
SRCWN 3~UCE U 433466677 LAKE CHARLES 27019 330 LAH TECHN [
ozN GEORGE W 433925048 LAKE CHARLES 27019 330 LAB TECHN 1
COIPER STIPHIN W 434585592 LAKE CHARLES 27019 330 LAB TECHN ]
. RANDOLPH THOMAE § 524620202 LAKE CHARLES 270312 34A TRAFFIC CDORD ]
COOPER ELZIE L 435443709 LAKE CHARLES 27019 34A ISSUE CLK [
THIBOOEAUX ANDHEW L A3E4435$7 LAKE CHARLES _ 27017 34A WHSE UTILITYMAR . 0
wINGY , BETIY 9 43B8802ST LAKE CHARLES 27019 348 RECEPT-STEMD °
SAPPINGTON LGULSE 1 A47169CE2 LAKE CHARLES 27019 340 SECY ]
N TREAS GLOUPS 7 THRU 14 GROUPS 1 THRU ¢ SALARIED UNIOM
— ML EMPM O DASE PAYROLL  CMPL  UASE PAYAOLL _  EMPL = SASE PAYROLL B
LEVEL 11X
29 _ 47,961 ,00 k4 _T7e052,00 _ . g e +00
LEVEL 1 . . .
2 232 376+603.00 TT . __62,729.00_ 12 . 3¥e164,00  _ -
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EMPLOYEE LISTING DECCHILR Al 197D
PAY ROLL - FIlELD

J00 GROUP® D

2 2 n S X a8 % s QT s A

1 .
1 NAME DF EWPLOYEES 5«50 NOs (1LITY CU 5% CLS J0s TATLE wo a "
H
R RO3S DANIEC 229892159 LAKE CHARLES 27019 33A ARTAKER OPR T T T 0
AYDELOTTE - LAWRENCE € S13029408 LARE CHAZLLS 22019 I3A CHILF UPLIATON [++]
$ a90wi CARROL & A3V5027h0 LARE CiHARLES EP7019 BDA CHILF DPERATIM o
. FQX - RUNALU € 836329809 LAKE CiHANLLE S 27089 oA CHREF HPTRaATOR o
' wHULD - - AIT200332 LAKE CHARLES S F¥61% 35%5A CHIEPF JAPEQATOR — " o
VICAERS 8322409310 LAKL CHARLES 27019 Joa Ll ESIAEHATIR (=]
} [IVET Sohba03 Y LAKE CHAHLES 27019 3LBA NICANIC A o
) DEIQYEN QIY569206 LAAE CHARLES 27019 35A MCEFHANIC a ) o
» DyuCET N o BILZO2961 LAKE CHARLES ~~ 27049 334 CHANEC A
FOURTERUGT LES 435080608 LAKEL CHAKLES 2701% 2A9A M CrANIC A o
" GAUTREAUR . 433203043 LALKL CHARLYS ZT219 JSAMILHANIC A e
i GulLLORY ASTLZBOBT2 LAAE CHARLES Z2T¥019 I9R ML LHANIC A O
o 1578 438DB5DLY LARE CHARLFS — 22049 MECHANEIC A
LEGeR 837085937 LAKE Cnarbus 27 M CHANIC A
L LINSCOMIE GARLAND L 459000330 LAKE CHASLLES 27019 354 M LHANIC A
1 MERDSE EVMUNY W 438523008 LARE CHARLES aF J4A MECHANIC A
——— RONT I CTLEO NENAVY-C ICTA0TL0 LAKE CHARLES ™ HA MEUCHANSID &
» OLEA LARRY W 229727 LAKE CHARLES 27019 35A MECHANIC A
” Ouul N . JEFFREY R 8932 LARE CHARLES S0 JDA NECHAVIL A
" PARKER T CHARLES 6 CHARLES 2TulY 39%A MECHANTC A
" S IMUN YN LAWRENCE 80248 2 LAKE CMAALLS 7 "IT01T 33A MECHAVIC A~ ———~———
SPENLCER GORDON & AL 004! LASE Cotadtb i ZTOIY J3A5A UL LHANIC A
» THOMPSON LARAY 3 43454923 hQLAXE CHAKLES L2GIY BUA HECHANEIC A
» THENT NEL SN a3v3ia22z CHARKES 2TCNY I5A MECHANIC A
n VINCENT———3GSEFM O 83asod?THA L n:»..ﬂnn.f.»waua ISA mECHANIC A T
YINCENT KENNLTH w 4390600102 LAKR, CHARLES 27039 35A M CHANIC A
» ¥HITE JERRY D AI592267F LAKL NCHARLES 22019 JISA MECHANIC A
" COLE LtQu € 835220002 LAKE ARLE S 27019 354 MoUHAYICAL LEADMAN
" couR JAME SN 83958 7TTINg ..hm.m CHARLES "~ 27019 JI5A MICHAXJCAL LEADMAN ~~
Oavis sSa JAMES D 4004060353 LAKE CHALES 2703¥ JIDA MUCHAWICAL LEAUDMAN
¥ HOORERA BEHL ¥ 432485807 KAKE CHARLLS 27019 353 MLLHANICAL LEADMAN
] MOHELe Y HUMER R A3IZ2AI0AY LAKE CHARLE c 27019 33A MECHANICAL LEADMAN
» AlCHAY NERNTS - 837127481 LARKE CHATLES N 27019 35A ¥ CHAYICAL LLADRANT
BAKER URAYAN 4 ..e..oonk-u CARE Creadh T8 27419 39A OPv-AFUR BST
» COCIAN IR JAMES A AIALEI2 0 LANE CHAQLES TUl9 IaA (PUNATIR 15)
» HUGHE S ATHEN C 433508350 LAKE CHAHLLS  2RGIVD 36A ULDEATDH ST
N ‘LANDLRS HOIIY I 433502080 LAKL nzbﬂrmw.,-.uuvwﬂ 35A OPERATOR ST
RYOER RERMIT 4 IY584690 LAAE CHARLLES 270 JOA UPRLRATOR 15T
2 SMIALEY ROBEWT & A30ALU043 LAKE CHAHLE S 27vi u....; QRLRATOR 35T
o WHETHERE JAMED A 8J9u20aT0 LAKL LHARLES 27219 "35A 0P AATUR 35 Y
w  ¥OOOMATCH T LAWRTNCE AI302033 LARE CHAILES — 270197 3QA DPIMATOR IS5 e
ADAMS I JULLPH 4307400 LAKL (HMARLL S 27vi19 3164 . CHAVIC b
B 8ARTUN THUMAS X QIRT2v4ET LAKE CHARES 27019 JoA MILCHANIC O
» SERZAS JR wiLLIC N AI0G07900 LAKE CHARLES 2T019 JO6A NICHANEC v
. n:zx..o_anls.:.ll..axz«nlillluau.uxuu- LAXS CHARLES 27019 304 MECHANIC @~ — T
aczqnzo- R EPH N A3%L0A785 LAKE CHARLES 27419 JOA MECHAYIC o :
L} GUING m:azo 4136065793 LALE CrARLES 27019 36A MUCHAREC B
» IULLER u:.z?.u q $39%04352) LAKE L(HARLES 27019 JoA UPCUATUR 2ND L
.« ,nzarr...4||,|\1.-a; N 243 332607 LARE CHARLES —- 27019 36A cvu.u:%n &N
FUGLEMAN MECHAEL J 835038593 LAAY CHARLES 27019 3I65A OERAT 28D
” GUILLOYY RAY A A27 709838 LAKE CHAYMLE S 27089 304 DPLRAIDIR 2ND
LEE J=2 RICHARD M AITTULZRE LARE CHANLES 27019 30A UIEHATURN\ZNU
PRI A N A A39343308 LARKE CHARLES ~— 27019 36A DPLRATOR "2ND
LuTHLR € 2254026009 LAKE C(HARLES 2TULYS 30A OPLCRATUR
RQUEHT L 436000374 LAKE CHARLES 27019 30A OO IRATUOR
JVORY . 430324250 LAKE CHARLES 27019 36A PUMOIER :
RAYMEGNTY "8I3, TEC24 T LARE CHARLES ™ 2T019 36A PUMBET LOADE
RUBERT AJTT65915 LAKE CHARLES 27019 3b6A PUmPEl LOADLR
HOEFPAVIR ASA I 4300aTlo% LAKE CHAHLLES 2T0Y SLA PUHREA LUOADER \
LUONCOWSK] QaviID L E75322370 LAKE CHARLLS 2I019 JOA PUMNPIH LUADLH N\
———MORR IS MM T AIALBTI0Y LAKE CHARLUS ™ 2701V A0A PUNPER LOAGER™ "
THIERRY LionNeEL 9 564700933 LAKE LHAKLES 27019 30A PUMPLR LUADER
FEENSTER ARVEL L 4832616090 LAKE CHRARLES 2T019 J6A TOLAROUM MZCH
LOCATION = CHEM-MFEG~VYIN P PAY RUOLL =~ OFFJICE
GRO4S THOMAS 4 A4342%5308 LAKE CHARLES 2AT03v VLQ OFFICE MGA 100
|
»
)
» . ,.1
” A v
t

e o e n e s s e ma e e — — —— —— L ——— i — ——— AT — — — it ittt




LOCATJUN ~ CHEN-MFG-VYCM P

EMPLOYEE LYSTING
r
PAY RULL ~ UPPICE

DY CEMULR  31s 197S

CCR 000009866

g

- [P PV A S, " . e e ——— e ag
v JO‘ q
NAME OF ERPLOYEE . Sebhe MO C1TY . Cv ST CLs 908 FIILL {
CREMILLION —CLIFTOW £~ 303303338 LAKE CHAALLS ~~27049 311G SAFCTY DR~~~ "~
OE BEANARDR | JAMES A SO5405429 LARKE CHARLES 27019 1IN i
HIX.CONS JANL S R 8842337073 LARE CrARLES 27¢19 1IN Mc.Cﬂ SuPT :
FRIEND JON SOOH82370 LAXKE CHAHLES 27319 N PRUC SuPT
M CULCRY R DOHN 71 460TAS3CT LAKE CHAILGS ~~ 27017 12C CH PROT LNGR ™~
HANEY L. CLED @ 453224938 LARE CHRRLES 27019 20N WNGR Ur WnsE OPARS .
PETIER T AL L 488334850 LAKL CnARLES 27009 22A CHILF CHEMN
! €57 S LMARY N 432463483 LAKE LHANLES P09 J2C MELH ENGR N
LT BALLERTON CHAHLE T RIEA20183 LAKE CHARLES 7 27C3% 23€ SnlFT squn'—‘“ =
CALH KLCNNETHM C SICTOOT2 LAK i CHARLES 2Tul9 23E SHIFT SUPVA
KAQSKE CHARLES o XK 209809 LAKE CHAYGCES 2TOL9 ZIE SHIFT syPvd
LAMDOM CLARENCE W 500323377 LAKE LHAWLES 27019 238 SHIFT SUPVR .
STARK BILLY ¥ AISNAA029 LARKE CTHARLLS T 27819 23 HAINT COORD ™
ADKISON - MOHACE™ D ASUINTIIT LAKE CHAGLES 27019 238 MiCH SUPVR
HEQDINS L CHARLL S A . A0295600055 LALE CrianLES 2Tul9 238 INLTA mMAINT MPVR
COPLIN - JESSE M ) QJV0T1000 LAKE CHARLES  27ULlY 24A CHILF nHSLMN
STINE BETTY 0~ —"A3B52B327I LAKE CHAQLES ™ STCED JBA ANALYST
SRUNSON JANLS o A5920ue578 LAKE CriAxLES 27019 A)0 St ANALYST
NACKE ST HMOMCH L 534324525 LAAE CHANLES L7019 <A MPG CrkM
HERARDD . Janice o . IUBI480S LAKE CHARLES 27049 32C PH0OL ENLR
JONE S e OAvIO Y TAOTORIVIF LARKE “"CHARLES 27039 32C PROCENGR™ —
L INDEIVD OAVID W JVaH0b6Te LAKE CHAWES 27019 32¢ PIOLC ENGR
JR 4Oha € . 433760386 LAKE CHARLES 27019 320 PAIC £N6R
RODINSON J6t JAMES § St e Te08T09 LAKE CHARLLYS “TUIY 32C 9 AIOC ENGR
aLe GUORGE M3 33325043 LAKE CHARLES ™ '?017 33D LAD TECHN
BROWN BRUCE N A3IAGOLTIT LAKE . CHAWLES ‘TG1Y9 33D LAU NTOmMM
CoNg JANES € 433522950 LAKE €HAQLES TOLY 330 LAD IECHM
CONPER STEPHEN o 4395059¥2 LAKE CHARLES 7019 330 LAY TCCHN
P ARR IS 0AVE 3J323300 LAKE-CHARLES —— 7019 33D LAY TCCHN —
GRAY GARY A . 4356803135 LAKE CHALLES 7019 330 LAY FECHN
POTIER .- PAIRICK J 433502026 LAKE CHARLES 7009 330 LAY Fhimw
Cis«<QusKl e OM W 442405042 LAKE CHARLES TFORY JIJIE MELLH SUylP SPEC
T RANDO ™ FRG20T02 LARZ CHARLES ™™ 7019 3J4A TRAFFIC COORD ™ —
CODPER LZIE 433443709 LAKYE CHAHWLEY 7019 3aa 55U CLK
THIB0DRAUR ANOREY & A43DA449YT LAKE CHARLLES 7019 3aa vmse UTILETFYMAN
WINEY acrIvTY 430830257 LAKE CHAHLLS TUIY 34D cy
T SAPPING = ATIDVV8Z CAKE CTHARLES " 70197340 sr:r.v -
TREAS . . GROUPS 7 TRV L& GRQUPS § TrHaLw & SALARIED usiuN
: - " BASE’ inu..l:“""“tnu; “““ BASE "PAYRODLL —
LEveL 1 ' :
32 . 54 934,00 K ) Gee37.00 -90
LEveL . : . s .
. . L3R - BAe934,00 . 6 89437.00 ) o «08 -
———DEeT Ay ’ —
: a 243 Q09:07000 0 o2e0T72.00 [ § ) 32505400
.




ﬁ#FLLY;E tISTInG LteCitgot  Jie 1973
LutATILS = CHEM=CLO Ciai=#T G=VCk ¥ Ay Ll - FIELL
JLG GiOUP
NaFE CF eMPLLYCE 3eSe e LITY vl st oS Ji® TITLE wit HL
Fuhitr L) J& JUEEPE N Zroic bt LART TRIWLIT:. Zi01G oo F TPorATOR IaT
CiLlhisin JR JAKLS A 4245552%; LAKE CHARLES 2701 238 (PERATCR LIST
SHILLY fUTET S 426425545 TARY CHAFRLTET 2Tl 358 CFeT 2T IS8T
CARRACL INE UK Jubtk L &:55620:1 LAKL CHARLES 2TG1Y 358 (PurdTur 1ST
Wi [TMIRE JaES A R ¢S T0 LARKL THATLES <FJOL1Y 35V TFCRATLR IST
KYLER KieMIT J 45524860 LAKE CHARLES 27019 352 (PLEATOR LST
Foedolel soM=L L S4uz€61 (% LARe CHANLES ZIC13 I8 X TULTRC L REPATAN
Laboie S BowilY d 43200 GEC LAKE CHAFLES 2Tuls 387 LPERATIR zZiD
votiins LCk | WA S M cLi2eCsq LFVE THAFL S 101G F&r (FoFATOR Zhid
EULLES iCEALL T 4:i5554221 LAKE CHAFLES 27019 36A LPcHATLR ZKD
E-t2as JR WICLTIE ~ CHE_SCUTYLL TAKE CHARLES ZICL7 303 (PrwBTld il
PUulRT £ JUFN A 42556.308 LAKE CHARLES 701y Jo2 CPLAATIR ZNO
FoeLol an rmicFAcL J LoTC LI LAKE Lhénles OIS 33F TPLFRATCR &0
BublicALX JL LY W 4:TT4111% LAKD CHASLES ZTC19 3¢éa (PEKATIR 2hO
JEEAHRTH o Y O ech4dot41T Lakt CRHARLED ZT019 30/ TP «AT U dnb
Lroctly Toiee M 20E0%32CCT LAKL LHARLES 27015 36A FUMFER LLADER )
RILEY LUTEC. € ezo4usa % TAKE CHAWLES <TUID 308 FIHPER LUADERD
GUILLLRY kayY A 4-71:%4%4 LAKE CHARLES ZT701% 362 PUMPER L CADER
Loc Jb FTLLRARD ¥ 4 _TT- 1TIE LAK: UhAKRLES cJUTS 353 FIIVPe R LT UADER
MURATS S G.tTO873¢¢ LAKE CHARLES 27019 30A FUFPER LCADER
TRaRAN JK wORIRT L A_(suEot4 LA¥Fe CHERLES c1C)S 360 FITYFTR LCACER
LR KUWSK] CAVIi L 17 522840 LaK: CHARLES Ziule 36 FPUMFER LCACER
AL AF> JF JULSrPit 4- TCET4CY LAak: LHARLES. 2ICYI9 375 Vit {FANIU RELFER
8L-TIN THobAS 3B H4:24T7:49417 LAKE LHARLES 2TC19 37A FECHANICAL HELPER
LoLaTluiv = CHERM=UCC Clge—=PiG-VCF P PAY FCLL - CFFICE .
[ ThiAasS J TAR: CTHAJTES ZTCI9 TIT TFFTUE TWER J ¢ 25
SASAILL ICK - CLIFT o & LAK: CHARLLES E7C19 116 SareTy DIR 1ou
CGAFCLIN Fo o U TEAKC CHRARLES ICITIIN FGR 121
HUuiluo 2 JieALS R LAKE CHARLES 2615 LIN FECE SUFT 1.3
Latopt CARY Liftc CHAKUES 2115 1IN FETT SUPT g9l
CExLALE RICKFAv H LAKL LHARLES 27019 12C CH PRGC ENGR 11C
Fahce¥ CLEC L 43.24%54 LAKE LEARLES 27519 21N PCRTF RFSE CPRS v9¢
FeTics. PALL L 444354450 LAKE ChaRLES 27019 227 CHItfF CHEM 10¢
helT LAReyY N 4224 .34cl LARE CHARLES . <Z¢CIF 22T FECF ERNGR Jbt
LANCCR CLAnENC: H 53.0123317 LAKE CHARLES 27019 23E SHIFT FLREMAN J9C

T e
-

CCR 000009867
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S

SMFLLYEl LiciliG LLCIMBER 41, 1973
- LLUCATIon = wH Crr=drty=yi# ¢ PAY kiLLL -~ UFFICE
, Ji3 ’ GF
NANMC CF c¥PLOYEC Sede le CITY LU ST TS J2T TTTLE ¥
BULLcR JR CHARLTC gibqacults LAKE arbes S0 23T ShITFT FORERAN 1
Ko SKT LHEAKLES 27420537008 LAKE CHAKLES 2T0LS 25< SHIFT FOREMAN {
Cazk Kol TH 4 wivicfal LARE CRAESS 27 IS 23T SRIFT FOREAAN {
AUEISCN | R L LUzAT 2T LAKD CFARIES 2Ol 23C KeCk SUPWVR i
. Fobulnd Lrdc bty qL2EEu{ES LANe LRARLES cTC13 23 NS SATHT SUPVR i
: CL FLIN JE=SsE H Ao TLECE LAKE (hrsLE S 2101y C4Aa (BILF JHSEMYN |
’ ST 2K cILLY A 4354441 ¢S LAKe CHARLES 2ol T A AVR{YST i
: OfLNSLN AxiS M 456262571 LAKE CHARLES 27019 31C SP AMALYST : {
' HalXedl L 5145234525 LAKE UHARLES 1019 dZa i
SHLAA S g L 141530778 LAKE ChoubLES 21C1% 32C ) '
LUNN JER VOl ™ 45740t E€ LARE CRARLLS £(01% 320 FRIT tRGE t
BEN (WD EN FL £2337°65148 LRKE CHAPLES, 27019 33C LAD TECHK o
Ly Jir=y a-3222981 Lake CHERLES <TCT9 330 LAuv TcCRHN
PLIIER PeTRICLY 475 L2624 LARE -CHARLES 27019 33E el TETHN
Bk Uity ErdLc o e';bccrqd LARe CATAETES 2T.19 330 LRe TECHN
FARALS Favis J 1325000 LAKD CHAPLES ZTL19 338 AL 1:C
Gl 2Y G, YA 432530518 TALD CRabhlLlS «fuly 5530 LA TcChR
r,fﬁm‘ ST 5 4Z4Ldos? LAKE CAARLES 27.019 332 Lab TECHK
Coobon 4iL~elune]l LAWD CReETES 2f0LS 33T FLCF cQUIP SPEC
“AILLYAG 2 424529107 LAXE (HAR 27019 342 1PAFFIC CUnPRC Lot
Sty VAR WX AT LAkt (AT -7 1t 1% b EIL S LER
eLZ [ L 455464370¢ LAVE ChARLES 27019 344 ISSUE CLXK
' qIn(.Pnuc Aalbs sw L 435434GST LAML CHARLES 27019 Jaad AHSE C-r—4ﬂ3ﬂz.
SAFPINGTCh L. LIl ] 44716582 LAKE CHERLES 27C19 340 SclY
ST Lic EcbiY o 45c0e5c13 LAFU TREATTES 2101% 350 STunU CLK
Thc2S GRULPS 7 THRU 14 CRCUFS 1 ThWU @& SMLARPIED UNION
vdBL ekl wabs PAYRCLL thil EAST PRYRULL ceMPL EASE PAYROLL
Lovel 11
25 2%92iZatn & $y15¢ LC
Levik 1 :
i zeld $deS3tetl 71 4% 4 182,00 10 8y LU0

ms:L Do D_inatt PNy, Erar. 79)

zvm_,:muw N, T, This. S o [Foc bigr  Bad 10 HT-#04/768

CCR 000009868




.y aamma . - > —s A e Ll el A S B . St i St

&w . —_ N ————
| EMPLOYEE LISTING DECEMBER 31, 1972
LOCATICN =~ CHEM-CCLC CHM-NFG-VCN P PAY ROLL - FI1ELD o
O :
. o]
] Jas Gl o
NAME CF EMPLOYEE Se8. NO, CITY €O ST CLS JuB TITLE ! g
sHITNIRE JAMES A 429526470 LAKE CHARLES 27019 35A OPERATOR 1ST 8
RYDER KERNIT J  %39584650 LAKE CHARLES 27019 35A UPERATOR 157 o
AGSS - ' CANIEL J° 422589155 LAKE CHARLES 27019 354 OPERATOR 1ST o
— CLCHRAN JR JARES A 434585296 LAKE CHARLES 27019 35A CFPERATOR 18T 'S
FUATENGT JR JOSEPH N 435608785 LAKE CHARLES 27019 354 UPERATOR 1S7Y w
RUGHES ATHENT 4333C11646 LAKE CHARLES 27019 35A CPERATUR 'isT
FEEASTER ARVEL L 443261609 LAKE CHARLES 27019 35A 1COLRDOMMAN REPARMN
GUILLLRY FREUDIE T &5713260872 TAKE CHARLES ™ 27019 3¢A KECHANIC B
WOLUHATCH LAMRENCE L 433628034 LAKE CHARLES 27019 36A OPERATOR 2NO
LANERS a0dBY J £33502680 LAKE CHARLES 27019 36A OPERATOR ZND
FUGLEFAN T MICHAEL & 435606693 LAKE CHARLES 27019 36A CPERATUR 2ND
ShIRLEY ROBERT § 43642E545 LAKE CHARLES ~ 27019736A GPERATOR 2ND
BGULREAUX JERRY W 437741119 LAKE CHARLES 27019 36A OPERATOR 2ND
EAKER BRYAN & 264408417 LAKE CHARLES 27019 36A OPERATOR 2ZND
GERZAS JR WILLIE R 435607900 LAKE CHARLES  27C¢19 36A OCPERATOR 2ND
T BULLER ™ RICHARD T 439584321 LAKE CHARLES 27019 34A DPERATOR 2ZND
PLERTA JCHN A 439543368 LAKE CHARLES 27019 34A PUMPER LOADER
GAKORSXT CAVID 175322870 LAKE CHARLES 27G19 36A PUMPER LDADER
ChOLLEY . TCH M 268382667 LAKE CHARLES 27019 36A PUMPER LDADER
GLILLCRY RAY A 4377169434 LAKE CHARLES 27019 36A PUNPER LUADER
. LEE JR RICHARD M 437761718 LAKE CHARLES 27019 3é6A PUKPER LUADER
RARAN JR —  RUBERY L 438505374 LAKE CHARLES 27019 36A PUMPER LUOADER
ALLLY LUTHER C 225409409 LAKE CHARLES 27019 36A PUMPER LOADER
AN JUSEPH 437687405 LAKE CHARLES 27019 37A UTILITY HELPER
LOCATION —~ CHEM—~CLC CHM-MFG-VCM P _ PAY ROLL - DFF]CE
GRGSS THOMAS J . 443425305 LAKE CHARLES 27019 110 OFFICE MGR
[ RINGIT T JCHN'D 141281432 LAKE CHARLES 27019 116 €ENVIR ENGR+SFTY DIR
PUPLVAC. CANIEL © 517168396 LAKE CHARLES 27019 1IN MGR
GANELIN RCGER O 453586415 LAKE CHARLES 27019 1IN PLANT SuUPT {
FOLCOMB JAMES R 442387673 LAKE CEARLES 27019 11N MECH SUPT / !
[ RINION GRADY T 433649401 LAKE CHARLES 27019 11N PROC SUPT / : }
GERLACH ~ RICHARD M 498363101 LAKE CHARLES 27019 12C CH PROC ENGR i
NEY - CLEU 8 453224954 LAKE CHARLES 27019 2IN MGR OF WHSE OPRS
FETIER " PAUL L ' 444384450 LAKE CHARLES 27019 22A CHIEF CHEM i
REST v 24844 (E RLE 019 22C MECH ENGR i -
4
L e . - - g 1
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EMPLOYEE LISTING OECEMBER 31, 1972

LOCATION - CHEM-CCC CHM—=MFG~VCM P PAY ROLL — OFFICE
Q i JO8 Gk
NANE OF EMPLOYEE S.5. NO» CITY €D ST CLS JOB TITLE »
LANDOA CLARENCE H 500123377 LAKE CHARLES 27019 23E_SHIFT FOREMAN 4
tasn KENNETH 430146742 LAKE CHARLES 27019 23t SHIFT FGREMAN i
. LULLER JR CHARLIE 436428183 LAKE CHARLES 27019 23E SnIFT FGREMAN (4
i ADKISTN HORACE O 450347137 LAKE CHARLES 27019 23E MECH SUPVR <
YECOINS CHARLES R 462560055 LAKE CHARLES 27019 23€ INSTR MAINT SUPVR (4
T CCPLIN JESSE H &36071868 LAKE ChARLES 27019 24A CHIEF WHSENN [
STARK - ) BILLY ¥ 435444029 LAKE CHARLES 27019 31A ANALYST ¢
SR UNSON JANES H 459262571 LAKE CHARLES 27019 310 SR ANALYST [
PACKETT HCMER L 514324525 LAKE CHARLES 27019 32A MFG CHEM )
LUNN JR JOKN T 430874C88& LAKE CRARLES 27019 32C PRAC ENGR/ [§
SKCKNA " DOUGLAS € 141380778 LAXE CHARLES 27019 32C PROC ENGRY P q
CHUANS RICHARD W 205349545 LAKE CHARLES™ 27019 32C PROC ENGR ¥ 9
CKAY GARY A 435446315 LAKE CHARLES 27019 33D 1 AB TECHN ("
COCPER SYEPHEN W 434585592 LAKE ChARLES 27019 23C LAB TECHN [+
CGMG JANES € 433522951 LAKE CHARLES 27019 330 LAB TECHN Q
ERCLN BRAUCE 8@ 2 433860677 LAKE CPARLES 27019 33D LAB TECHN 3
PCTIER PATRICK J 433562624 LAKE CHARLES 27019 330 LAB_TECHN q
T FABRIS CAVIS 0 %33323300 LAKE CHARLES 27019 330 LAB TECAN g
ACAMS - WILLIE J 452768146 LAKE CHARLES 27019 33D LAB TECHN g
WERIS JR CARL H 454260461 LAKE CFARLES 27019 33E HECH ECUIP SPELC [
nowelLl KILLIAM R . 434629107 LAKE CHARLES 27019 34A TRAFFIC COQRD q
:CIC::FER ELZTE L 43544357C9 LAKE CHARLES 27019 34A ISSUE CLK [+]
: THIBOGEANUX ANDREW L 435444997 LAXKE CHARLES 27019 34A WhSE UTSLITYMAN q
FIRGTON  LOUISE I 447169082 LAKE CRARLES 27019 34D SECY q
STINE BETTY J 438525273 LAKE CHARLES 27019 34D STENO CLK (]
TREAS [ [ HRU GROU THRU & SALARTED UNION
ENPL EnPL BASE PAYRCLL ENPL BASE PAYROLL EMPL BASE PAYROLL [
LEVEL 11
i _ 33 38,245.00 5 §,905.00 <00
LEVEL 3 :
2 412 271,555.0C 106 75+581.00 . 8 1:540.00

CCR 00000987°




VCM PLANT ORGANIZATIONAL CHART - 2.1-74 ~-
o
o
(=]
o]
Plant Manager S
) R. D. Gamblin e
[ 4
(8]
9
9
Chief Process . Mgr. Whse. Mech, Supt
Engineer safety Dir. -] Office Mor. B aupt. |~ Operations J.R.Holcomb
.H.Gerlach C.E.Gremillion T.J. Gross -a.Uraper C.B. Haney
. Senior , ; Chief Ware- Mech. Engr.
Chief - Sr. Analyst 4 Shift ¢
Chemist rocess Engr, 1 J.H.B Foremen: — _houseman L.N. West
P.L.Fetzer D.E.Michels runson o Bl er J.H.Copl1
K.C.Cash :
—— C.L.Landon
Mrg. rocess Analyst C.H.Kroske Whse. Tssue Mech. Mtse.
. Chemist ngineer || 1 B.W mw K : N an ] m=m<f
H.L.Hackett D.C.Skokna H.otar E.L.Cooper H.0.Adkison
. - 28** Mech. Equip
7 Lab _ Process i | Traffic Operators | Warehouse Ll Specialist
-ab Engineer Coord. c%dﬂd»kam: CH Morr]
Technicians J.C. Lunn.dr. W.R. Howell A.1hibodeaux .rlorris
Process || Secretary L 27*
Engineer 1 LI Mechanical
Sappington
Inst./Elec.
N | Recp/Steno . 3ﬁmm.mcn<w.
B.J.Stine *Total Mechanical Dept. C.R. Heddins
Hourly Par - 36 —

Hourly Par -

29

**Total Operating Dept.

4 Inst.*
4 Elec.*




