HUMAN BEHAVIOR AND INDUSTRIAL SAFETY

withdrawing from the situaton Others
may substitute some new pattern of be-
havior to attack the problem and thereby
achieve the ongnal goal For example, an
assistant director, frustrated in lis attempt
to become director of safety, may well sub-
shtute Boy Scout leadwg or commumty
service work to sabsfy his need for pres-
tige, power, and leadershap This would be
a posiive solubion to the problem It would
not be inconcewable, though, that the as-
sistant director of safety mught try to de-
stroy the work or the reputation of Iis
superior by some means in order to become
the director of the program

There are many other ways of behaving
in the face of frustration A per-
son mught put the blame for
failure upon a dishked mdividual
or on some group, thereby creat-
1ng even more tensions between
himself and others He could st
home and do nothing but worry,
which then mught lead to physi-
cal ailments that could be used to
excuse the falure He could
make a direct attack agamnst the
mndividual or thing which frus-
trates hum

Thus there are both postive
and negative solutions to the
problems stemmung from frus-
traton How much frustrabon
one can tolerate depends upon
past occurrences in his ife These
will not only vary from wndiv-

mg m the same situation and create an
atmosphere not conducive to safe proce-
dures

Anxety, however, 1s but one knd of
emotiona] pattern shown by individuals 1n
the face of frustraon The anxious indi-
wvidual 15 womed, arcular mn his thinking,
and fearful in such a way as to make lus
behavior inadequate to reach hus goal Even
though he himself may reahze that hus be-
hawvior 13 getting lam nowhere, he 13 unable
}o find a method which wall solve his prob-
em

In frustrabon, some people become an-
gry, some fearful, and some accept frustra-
tion as a challenge and attempt to solve the

dual to individual, but will vary
within the idividual lumself for
varyng lunds of frustraton How
much frustration one can stand
18 never really known untl put to
test When his reactions are not helping
the person to adjust, lus Lt of frustra-
tion has been reached

One of the most wmportant results of
frustration as far as the safety director 1s
concemned 13 the emotion that it arouses

Emotional pattems

Emotions can have a disturbing wnfluence
upon an mdwidual’s behavior Anmety 1s
one emotional reachon which—because of
its distraching mfluence, its stmulus to
heightened reaction, and its generally up-
setbng effect—will make an ndividual more
susceptible to acodents This general up-
setting feeling can be spread to others work-
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“Emotions can have a disturbing Influence vpon an
individual’s behoviar.”

problem Most people who react emotional-
ly to frustrahon and threat find it extreme-
ly duffcult to cope with hfe situabons It 1s
not necessary to discuss the physological
pattem which develops 1n emotion for ev-
eryone 1s famihar with the feelings expen-
enced dunng fear, anxiety, anger, shame,
and other emotions Rather, one needs to
recogmze that over the years people have
developed accepted socal expressions for
emotions To some degree, one ndividual
can be aware of how another 15 feehng
This 1s not to say that one cannot be fooled
or that the outward expression always
truly mdicates the feehings of the ndividu-
al Many people leam to mask their real



