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PLANT MANAGER®S PEPGRT

GQUALITY REPCRT

WALLBOARD & PLASTER

Acme Plant K. ¥, Brown
Plant Manager
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Tha attachsd complaint swummery indicstss our qualiiy
pexrformance in 1963 va. 1602, Exuxd shipwents wors up only slichtly
over 1562, 1.15%, vhile complaint cost race to £0.C45 per thousard
asquara feet owar last year!s 50.035 per thousard. Piastor shipasads wors
up by 3.70% over 1352, erd cgain complaint ccst rose to (0.025 per tom
avar 1902°'8 50,008 per ton, Thosza figurss indicate thal our quality
performance for the year i pooror than last yoar?s., Total complaint
cost for 1963 was 38,796,663 in 1962 our total complaint cost wos
37,321.29.

He are happy to report that wo have mado considernble
improvements undsr all cateporiss in the board plant exespt under
cracked board end miscellsneous ccmplaints. Other than these two
categories, our greatest complaint cost was under heading #5, aplit
Ply paper. Of the total 31,790.09 paid out, ons complaint filed by
the Alert Lumter Company in Los Angeles cost us 51,099.00. The board
in question in this complaint was manufactured in Cetcber of 1962
and 1t's- cause was thought to be an insufficient amount of Kymena
treatment in our 75f Ivory paper. Since Pryor has started this treatment,
snd spllitting problems have been greoatly reduceds ™nd splitting still
occurs to some extent, but generally only <o the cxtent that i3 is
2aslly taken care of in our end grinding operation,

Another area of high cost in 1963 was undsr heading #9,
miscellaneous complaints. These cemplainta ars cnes ovsr which we
havwe no control, For~exampleg zaveral complaints wora paid to cover
tha ccét of replacement and/or repair of Fternswall waich had

delaminated. ‘The complaint filcd by the Ideal Lurber Company of Galvesten,

Texas for nail porping cest us s total of 375,00, Ve ave convinced
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that the cause of this complaint was wet lunber which shrunk during
the process of spplication ef wallbgard., We also have claims sath
year vnder this category which deal with storm domage to flal ears
during the hurricans season. Cne complaint of this nature was filsd
during 1963 by the !iaster Lumber Company of Housten. Cost of this
complaint was %166.85,

We do not know exsetly what can be done o raduca or eliminate
this type of complaint. Our only courss of action has bzen to generally
try to more rigidly inspect our products and improve our quality
standards.

Our greatest complaint cost curing 1963 ia the board plant
vas under heading #3, cracked board. A total of L7.69% of all monies
paid out, or 3k,220.62, was paid out undar this category.

Cracking of board products ig almost aliways reported to be
in the length of the sheet, gemerazlly 6" to 24" in from the edge,
but not extending to the ends of the sheet. Much chscking and rechecking
has been done through our entire sysitem from manufzcturing to handling
and some changes have been made but so far we have been unable to
reproduce these cracks. Continusd efforts are being made in this
direction and we must greatly reduce this type of complaint in 196l

Wa foel that if cracking occurs, it must cccur after the board
leaves the kiln and poes through our twin mounter, We feol this is the
case since we 3ee ths fzce of each and svery board that we manufacture
upon exit from the kiln, and with our new lighting system, & crack in

the face is easily discernible.

¢=2=
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One severe casz of cracking corplaind was in a hignh riss bullding whers
the sattlement was extremely high dun tc rensndling the bce:z*i,

We have raduced walghts of 21l board preducte considarably
during the past year, ard tha recent increase in glass fiber conlent,
along with the adopticn of muzsy mix as our standard glass hasz helred
ue greatly in improving fleibility and strength.

Plaster shipments werc up by 3.70% during 1963, but complaint
coat roae from $0.008 per tzn to 20,26 rer ton., Two complainis under
ceda #16, miscsllaneous placter complaints, accounts for £309.37 of
ths total £418.57 paid out by the plaster department. These complaints
arcge in 1562 ard were finally settled this last year. $75.00 was paid
to the Lymwood Brick & Tile Company to cever light sensitivs Acoustic
Plaster and $23L.37 was paid to Builders Supply Company of Houston to
cover gome hand finishing plsster that would not dry properly. Only
one other complaint was honored during 1963. Tiis was $109.20 complaint
filed by Loyd Moreau of New Orleans to cover old and lumpy lime,

 chipping errors have been reduced sharply in 1963 over 1962,
We will continue to work on this type of complsint and do all possible

to reduce it further in the future.
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Boand & AN 6T P D S LR

URFT, & TIFE COMPLATITY 1962 o

if0q o, | o T80s 1 ube L =
COARD PLANT: Begid | Addos Totall  Cosh Recid) idjs Tobal  Cosh
(1) Foor Fond,Clezn *velerz 1| © 3 o . /I o
(2) Cors Splite, Blistars 8| 5 (37,38 [ $L,272.61) 2 | 3| 2072330,
{3) Cracked, Broksa L1t 9 i735 Lzmé"s[ 37 13 ?4‘;’069; houzo,en
(4) Fdge & Tapey Formadion 2 1 ; 1.69 J:’Joh‘i}% 3 1 Jét}j. 5,00
(5) 3plit Ply Papse 8 B iéfé-»‘} 1,973,401 b 5 20523? 1,790,09
(6) Off Dimension 15 | 13 §12028 899ab8! 2 2 29302 203,78
(7) Swrface Imperfections iy 3 5,66 3;143068! 3 2 °F 20625 212,00
(2) 'iscellaneous 21 3.8 2700118% 9 1 10 lh.,v_hf 1853,73
TOTAL ECARD PLANT 87 | Lo 16L,87 36,‘2139681 70 38 890&6? 75883,57
COMPIAINT COST PER ISF $ 037« 1.8 .ohs
PLASTER MILL3 ﬂ
(10)Setting Time 5| o | - -2 sl - ,
(11 @orking Propertics 8§ 2 | 1,38 31010151 2 o123 160,
(12)3oft, Teak 4l o | - A A R B .
{13)Cracking 1} o | = S | P D -
(1L )Broken Bago 1l 1] o2 odafl + | o | - -
(16)Miscellansous i 2 23k 25,C04 2 2 _13.591 309,27
TOTAL PLASTER 25| 5 | 1.8 $135.88| 7 3 | B.73] h1B.
COMPLAINT uGST PER TOW $ .08 3,028
QUARRY:
CEMFNT ROCX - = - - - g -
ALL DEPARTMENTS
(23 }5hipping Errors 27| W j13.27 971.83 |1 19 3 135.61) L96.52
TOTAL FOR ALL CETARTHEND 1hi! 59 199,991 7.321.29 |'9%6 | L) __599..&0 3.758 .65
TOTAL WALLBCARD SHIPMENTS, “SF 168,832 176,3150M kh"?if:g‘
TOTAL PLASTER SHIPYFNTS, TOIS £6,084 13:12‘;“?70;

Ao .
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PLANT MAITACER?®S REPCRT

QUALITY REFCRT

JOINT SYSTEM

Acms Flent K. W, Brown
Plant Managasp
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COMFLAINT SUMRMARY

The onclossd sunmary givess a relative ecrparisen of the
yoor 1963 vs. 1962, Ths aging provlem encountercd sarly in 1963 is
veflected under the i1tem PBond Adheslon™ whars satilement wWas mads
for 2602,00 Policy and 3903.00 Defcetive. Fermunla correcticns wero
institatad to correct tha sbova problea but over corracting with scma
chemlcals at this time cavssd two "lumping®™ ccomplaintz which were
gottled on a Dafective basia,

We had two ssricus PEdgae Crasking® complaints which were
sottled for $1,0£69.)2 end 5328.10. REoth complaints involved unususl
job conditicns end theras was no indicaticon that ouwr material was ab
fault. Both s3titlements were mede on the basis of 504 Policy and
50¢ Defsctiva.

The total number of ccmplaints recsived was at least eight
higher than it should be., Ia two instances complainis were duplicates
of previously received complaints. Three conplaints were entered where
tha :ﬁaterial turned out to be of competitive manufacture. Ti7o complaints
werz sntered where the source of the Peracking® problem turned out to ba
calcined edge z2ompetitive board. One additionel complaint was caused
by face paper failure on beard of Vorld War II vintage.

Of the remaining 29 cowplaints, 13 wers entered from

Denver, Colorado.

ale
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Quelity Chbjoctives

Cur objoctivas for 1984 are vo bs a contiavation of a progran
startsd early in 1963. This consisis of a thorough chemical and
physieal svaluation of Jeint Sysiem products, gathering data im
graphical form in ordsr to galn vzzic infermation on formila
variances. Speeisl consideration ie to bz given to zhelf-life and
wst-life in an offort to batier astabilizse our producta. Efforts were
made in 1963 in rzw raterisl studiss o improve on the cost of these
ingredionts, We will coatinus im 166} with this objective.

ade
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COUPLAINT SUIidIARY

1962 1563
Reeld Adj. Policy Pofe Het, Adi. Poliey Deofned.
meing = g - bt 3 3 hd 7060140
Photographing, Burning L 1 96,50 ©6.50 L 1 117,61 117,61
Beading, Distortion - 1 307.00 = 3 1 - -
Bend, Adhesion 8 i S9he3h = 2 1 602,00 $03.C0
Edge Cracking 3 2 272,78 = 5 2 698,61 693,61
Working Properties 9 2 - 272.25 8 3 45,00 BL,.CO
Misesllaneous b - - - 9 1 - =
Shipping Errors 1 1 - 62,00 L 2 66027 LXSoSO
29 11 1,270,682 378.75 | 37 1 1,531.k9 2,525.1

PRODUCTION SUMMARY

A :
e / ey
\\ }gﬁ% N £ Change

Total Production 13,148 Tons / 8,528 Tons Minua 35.14%
£ Perfect Production 98.71% Y 99,03% Plus 0,22%

//
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PLANT {AJAGER®S REPCRT

19463

SAFETY PRCGRAM

Acme Plant K. We Browm
Plant Manager
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Tn 1£63 o worked L40,523 won hours with no lost tima
aceidents ard bad a total of LO doelor cages. This conpares with
L1 doctor csses with 451,591 won hours and no lost time in 1562,
20%, or B, of cur dootor gases last year were for forolgn
btody in the eyes. We had Two cases »f dexruntitls, ons man bwn
his ayes by a wolding flash, S coses of strains and sprains, 18 cases
of cuta and bruises srd 6 casses of sore backs whore there was no
indiecaticn of a slip or fall.
Broken dewn by depariments, this was our picture in 1963
¢ doetor caszss.
Cffice 0
311 0
Guaryy 0
&S : 2
Block & ¥Yawrd 3
Joint Systen L
Maintenarcod 10
Board M{g. 10
Beard Yhee, 1
Duringz 1963 wo started & drivs for hsed protactiom in our plant
and at tha present time the rock storage operation, 3ll maintenance wen,
all quarry men and all supervisors in ths plant ars wearing hard hatas,
We also continuzd our rsgular safely program which includes safety shoes
on all employse3.
In 1934 wo are following the Safety Program az outlined by
Mr. Fink. In eddition wo are receiving safsty £ilys each menth threugh
our insurancs carrier to surplement the films in cur rsgular progTam.
Also, thia year w2 are planning to take picturss of our plant and erployees.
The pictures will be of paople doirg thzir Jobs in the szafe way, not an
urgafs way, that may have resulicd in ea injury in 1963, These picturss

will be posted on our bulletin beards and changsd periodically. SGP 0019898
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