j T amm NO. 10 (s-184)

e ETHYL GASOLINE CORPORATION
25 BROADWAY
ConmmamormRCE | | NEW YORK | Oct‘vobfayr 73 1925,

Dre. R. A. Kehoe.

‘Dear Dr. Kehoes

I have been trying to visualize our operations for next S
year and although it seems quite a while before we will:enjoy Spring weather, = < i
yet the time passes so rapldly, particularly when real work is to be done, that ‘
I feel now is the time to mention something that I have been glving cons1derable
thought to in connection with our bus:.ness for next year.

Rouﬂ'hly speaking, we have about flfty mixing points and
barring unforeseen conditions developing, it is a safe prediction that by
Janpary lst we will have received requests for installations at refinery points
of at least as mony as wa now have, by Spring; the number will probably be
doubleds  Although we will probably not grant every request, still, it is go«
ing to be very difficult to choose and pick among reputable refineries, especw—
ially in those sections whers one refinery will be quite alive to whatever we
do with another, . Taks for instance the State of Pennsylvaniz. We have had
to refuse to make Installations at:eight or nine refineries; yesterday we
turned down one in Few Jersey, and only a few mimtes ago, one in New England.
It is not at a2ll unlikely that at the lmst we will have, provided they shall
meet with your approval, not less than one hundred mixing points by next Surmera
They will probably be as scattered as those we now have, excepting in the case
of Canada, where we have made an exclusive contract with the Imperial 011 Co.
for two and a half years. '

I wondered 1f the increase in mixing points and the large
area to be covered by your Medical force, particularly the time spent in travel-
ing from one point to another, should not prompt us to consider the handling of
our medical inspections in a wey somewhat different from that now in effect.

I say this, having in mind the firm conviction that the way it has been handled
up to now has been the only satisfactory way to do it, because I feel sure that
it is only by the direct contact you and your assistants have Ind with the in-
stallations at various points, that it has been made possible to develop a mix= -
ing system which has all the evidences of being standardized, subject of coursse,
to modifications “here and there from time to time, as our work progresses, and
which apparently meets with your satisfaction. Then t00, you had no other
possible way of working it out effectlvely than that which you followedo

o However, is it not pOssible that wg can capitalize this .
very excellent pioneering work which has progressed so exceedingly well, to the .
extent of undertaking a program somewhat along the following liness
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Firstly: that you select some local doctor in each town where mixing is
being done and have such appointee thoroughly drilled in this tetraethyl work so
that he will be qualified to make the periodical examinations which are necessary
at the partiocular mixing points where his office is located or thersabouts. It
strikes me that you might be able to get at most places a satisfactory repres-
entative who would be willing:'to perform vhatever services you require for so
much per examination, or so much per month, to examine not excesding a certain
number of men at stated intervalse It seems to me this would have some decided
advantages over the present systems

l. Considerable ss.vmg in transportatlon, as well as time
consumed in going from one point to another

2¢ 1Vhatever advantage might be gained in an emergency situw
ation by having a man in whom we would have confidence
and to whom would be entrusted the emergency work

* 3e Somewhat connected with the latter, but more specifically
& man who would be called to treat any employee at the
mixing point who might become 1ill. -

Secondly: that your present force and such additional men as.you found
necessary as time went on, fto devote most of their time to making visits to the
doctors mentioned above and visitation of such mixing voints as there might be
necessary, with the thought in mind that it would not be necessary for such
medical inspection force to visit the mixing points except at fairly infreoaent
intervals.

Lastly: that your immediate assistants might have greater opportunity to
be at a central point, to wit, CGincinnati, more than at present, and to do such
work of such nature as you fesl the situation required and in particular to check
up on the health hazards involved in the use of Ethyl Gasoline. I have in mind,

in reference to this statement, that our check up should be a yearly proposition
for a number of years to comee , >

I am presenting the gbove to you for the purpose of frankly
di sclosing what I have been thinking about in reference to our medical worke. I
realize that there is no definite yard-stick by which we can measure future résults
by any progrem we may set going to cover ths future, but with the increase from ‘ \A
month to month of mixing points, which unquestionably will go on just as long as L
we remaln in business, I am impressed with the idea that something along the lines
indicated will eventually have to be put into effeetes If I am  +pight in this,
then I believe we have reached that point where it seems best to inaugurate it
now rather than later on.

: If you should look with favor upon this suggestion, then I
would like to offer for your further consideration that your assistants as. they
are now going about visiting the mixing points should look the medical profession
over at those points and determine who might be a good man for us to have as our
local representative, report to you thereom, or make such arrangements as you
might previously recommends  This, I think, would save a lot of time in getting
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together your representatives at mixing points and would enable you to lay out
an educational program for the benefit of those selected.s It also would give
your assistants an opportunity to go into the subject in & personal way with
those selected agy your assistants vigit these points from time to time for the
next few months.

I would not think of making this suggestion if, in order
to inaugurate it (if you look upon it favorably) it would handicap you in any
way in the check up on health conditions with Ethyl Gasoline which you are going
to make this Winter for the Surgeon General's offices As a matter of fact,

I assure you I had in mind it might possibly, among other things, relieve that
tension somewhate Be that as 1t may, I am simply offering this whole matter
for your consideration.

With kindest regards,

/
Very trudy yours,

Covcre .

EW/BS
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