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Et h y l  Gaso l ine Co r po r a t io n

3 5  Br o a d w a y

«
in t er -Of f ic k  N e w  Y o r k  October 7* 1926»

Co r r e s po n d e n c e , _,

Dr. R. A. Kehoe.

Dear Dr. Kehoe: , .

I  iiave been t r y in g  to  v is u a l iz e  onr o p era tio n s fo r nex t 
y ear and although, i t  seems q u ite  a  w h ile be fo re  we w i l l  en joy  Spring w eather, 
y e t th e  time p asses so ra p id ly , p a r t i c u la r l y  when re a l  work i s  to be done, th a t  
I  f e e l  now i s  th e  time to  m ention something th a t  I  have been g iv in g  considerab le  
thought to  in  connection  w ith  o u r b u s in ess fo r  nex t y e a r . ~

Roughly speaking, we have about f i f t y  m ixing p o in ts  and 
b a rr in g  un fo reseen  co n d itio n s  develop ing, i t  is  a sa fe  p re d ic t io n  th a t  by 
January  1 s t we w i l l  have received  req u ests  fo r  in s ta l la t io n s  a t  re f in e ry  p o in ts  
o f  a t  le a s t  as many as we now have, by Spring ; th e  number w i l l  p robab ly  be 
doubled» A lthough we w i l l  p robab ly  n o t g ran t every req u est, s t i l l ,  i t  i s  gor­
ing  to  be v e ry  d i f f i c u l t  to  choose and p ic k  among rep u tab le  r e f in e r ie s ,  espec­
i a l l y  in  those sec tio n s  where one re f in e ry  w i l l  be q u ite  a l iv e  to  whatever we 
do w ith  another» ■ Take fo r  in s ta n c e  the  S ta te  o f Pennsylvania» We have had 
to  re fu se  to  make in s ta l la t io n s  a t  e ig h t o r n in e  r e f ine r ie s ;  y este rd ay  we 
tu rned  down one in  Hew Je rse y , and on ly  a  few minutes ago, one in  Hew Englando 
I t  i s  not a t  a l l  u n l ik e ly  th a t  a t  th e  l a s t  we w i l l  have, prov ided they  s h a l l  
meet w ith  your approva l, n o t le s s  than one hundred m ixing p o in ts  by n ex t Summer« 
They w i l l  p robab ly  be as sc a tte re d  as those we now have, excep ting  in  the case 
o f C anada,. where we have made an ex c lu s iv e  c o n tra c t w ith  the Im peria l O il Co. 
fo r  two and a  h a l f  years»

I  wondered i f  the in c re ase  in  m ixing p o in ts  and the la rg e  
a rea  to be covered by y ou r Medical fo rce , p a r t i c u lar l y  th e  tim e spent in  t r a v e l ­
in g  from one p o in t to an o th er, should n o t prompt us to  co n s id e r th e  hand ling  o f  
our m edical in sp ec tio n s  in  a way somewhat d i f f e re n t  from th a t  now in  e f fec t«
I  say th i s ,  hav ing in  mind th e  f irm  co n v ic tio n  th a t the way i t  has been handled 
up to now has been th e  on ly  s a t is f a c to r y  way to  do i t , because I  f e e l  sure th a t  
i t  i s  on ly  by  th e  d i re c t  co n tac t you and your a s s ista n ts  have had w ith  the in ­
s ta l l a t i o n s  a t  va rious p o in ts , th a t  i t  has been made p o ss ib le  to  develop a  mix­
in g  system  which has a l l  the  ev idences o f  b e in g  s tan d ard ized , su b jec t o f  cou rse, 
to  m o d if ica tio n s -h e re  and th e re  from time to  tim e, as our work p ro g resses, and 
which ap p a ren tly  meets ’w ith your s a t i s f a c t io n .  Then too , you had no o th e r  
p o ss ib le  way o f  working i t  ou t e f f e c t iv e ly  than  th at which you followed®

/ ;V. However, i s  i t  n o t p o ss ib le  th a t  we can c a p i tal iz e  th is  
very  e x c e l le n t p io n eer in g  work which has p rogressed so exceed ing ly  w e ll, to  the  
ex ten t o f  undertak ing  a program somewhat along th e  fo llow ing  l in e s :
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F i r s t l y :  th a t you s e le c t  some lo c a l  doc to r in  each town where m ixing i s  
be ing  done and have such appo in tee thorough ly  d r i l le d  in  th is  te t r a e th y l  work so 
th a t  he w i l l  he q u a l i f ie d  to  make th e  p e r io d ic a l  exam inations w hich a re  n ecessary  
a t  the  p a r t i c u la r  m ixing p o in ts  where h is  o f f ic e  is lo ca ted  o r  thereabou ts*  I t  
s t r ik e s  me th a t  you m ight be ab le  to  g e t a t  most p laces  a  s a t i s f a c to r y  re p re s ­
e n ta t iv e  who would be w i l l in g  to perfown w hatever se rv ice s  you re q u ire  f o r  so 
much p e r  exam ination, o r so much p e r month, to  examine n o t exceeding a  c e r ta in  
number o f  men a t  s ta te d  in te rv a ls «  I t  seems to  me th is  would have some decided 
advantages over the  p re sen t systems

1« C onsiderab le saving in  t ra n s p o r ta t io n , as w ell as tim e . 
consumed in  going from one p o in t to  an o th e r .

20 Whatever advantage m ight be gained in  an emergency s i t u ­
a t io n  by having a man in  whom we would have confidence 
and to  whom would be e n tru s te d  th e  emergency work

•* 3« Somewhat connected w ith  th e  l a t t e r ,  bu t more s p e c if ic a l ly
a  man who would be c a l le d  to  t r e a t  any employee a t  the  
m ixing p o in t who m ight become i l l «  -

Secondly: th a t your p re se n t fo rce  and such a d d i t io na l  men a3 you found 
n ecessary  as tim e went on, to  devote most o f t h e i r  time to  making v i s i t s  to  the  
docto rs mentioned above and v i s i ta t i o n  o f  such m ixing p o in ts  as th e re  m ight be 
necessary , ’w ith th e  thought in  mind th a t  i t  would n o t be necessary  f o r  such 
m edical in sp ec tio n  fo rce  to v i s i t  the  m ixing p o in ts except a t  f a i r l y  in freq u en t 
in te rv a ls *

L a s tly : th a t  your immediate a s s is ta n ts  might have gre a te r  o p p o rtu n ity  to  
be a t  a  c e n tra l  p o in t, to  w it, C in c in n a ti , more than a t  p re s e n t, and to  do such 
work o f such n a tu re  as you fe e l the  s i tu a t io n  re q u ire d  and in  p a r t i c u la r  to check 
up on th e  h e a l th  hazards invo lved in  th e -u se  o f  E thy l G aso line. I  have in  mind, 
in  re fe re n ce  to  th i s  s ta tem en t, th a t  our check up should be a y e a r ly  p ro p o s it io n  
fo r  a  number o f  years to  come« r

I  am p re se n t in g  the above to  you fo r  the purpose o f f ran k ly  
d isc lo s in g  what I  have been th in k in g  about in  re fe re n ce  to our m edical work. I  
r e a l iz e  th a t  th e re  i s  no d e f in i te  y a rd -s t ic k  by v/bich we can measure fu tu re  ré s u l ta  
by any program we may s e t  go ing to cover th e  fu tu re , b u t w i th  the in c re ase  from 
month to month o f  m ixing p o in ts , which unquestionably  w i l l  go on ju s t  as long as 
we remain in  b u s in ess , I  am im pressed w ith  the idea th a t something along th e  l in e s  
in d ica ted  w i l l  e v en tu a lly  have to be pu t in to  e f f e ct .  I f  I  aa  f ig h t  in  t h i s ,  
then I  b e l ie v e  we have reached th a t  p o in t w/here i t  seems b e s t tg  in augu ra te  i t  
now ra th e r  than l a t e r  on«

I f  you should look  w ith  favo r upon th is  suggestion , then I 
would l ik e  to o f f e r  fo r  your fu r th e r  co n s id e ra tio n  th a t  your a s s is ta n ts  as they  
a re  now going about v i s i t i n g  the  m ixing p o in ts  should look  th e  medioal p ro fess io n  
over a t  those p o in ts  and determ ine who might be a  good man fo r  u s  to  have as our 
lo c a l  re p re se n ta tiv e *  re p o r t to  you thereon , o r make such arrangem ents as you 
might p rev io u s ly  recommend« T h is, I  th in k , would save a l o t  o f tim e in  g e t t in g
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to g e th e r your re p re se n ta t iv e s  a t  m ixing p o in ts  and would enab le you to  la y  out 
an ed u ca tio n a l program fo r  th e  b e n e f i t  o f  th o se  se lec ted *  I t  a lso  would g ive 
your a s s is ta n ts  an o p p o rtu n ity  to  go in to  the su b jec t in  a  p e rso n a l way w ith  
those se le c te d  as. your a s s is ta n ts  v i s i t  these p o ints  from time to time fo r  th e  
nex t few months.

I  would n o t th in k  o f  making th is  suggestion  i f ,  in  o rd e r 
to  inaugu ra te  i t  ( i f  you look  upon i t  favo rab ly ) i t would handicap you in  any 
way in  the  check up on h e a l th  c o n d itio n s  w ith  E th y l G asoline which you a re  going 
to  make th is  W inter fo r  the  Surgeon G enera l’ s o f f ic e .  As a  m a tte r o f fe.ct,
I  assu re  you I  had in  mind i t  might p o ss ib ly , among o th e r  th in g s , re l ie v e  th a t 
ten s io n  somewhat* Be th a t  as i t  may, I  am sim ply o f fer in g  th is  whole m a tte r 
fo r  your c o n s id e ra tio n .

W ith k in d e s t reg ard s,

->
Very ta& y  yours

EW7/ES
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