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August 31, 1990

to: CMP Operations Personnel

cc: Glen Sauls
Rick Wittman

re: Sightseeing on Chloroform Expansion Construction Site

In order to reduce work disruptions at the new project site, we need to 
restrict the number of sightseers that wander through the area, 
particularly the new control room. Most of the construction will be done 
on hard-money contracts and we don’t want to give any contractor the 
opportunity to claim that we interfered with his ability to do the job 
planned. Please do everything possible to confine visits to hours when 
work is shut down. This includes visits for the purpose of training.

We do encourage people to make safety inspections of the job, however. 
For that reason, anyone visiting the construction site, without being 
invited by a project team member, will be required to turn in a job safety 

i card. This will allow people to satisfy their curiosity while 
g a valuable service at the same time.
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JULY, 1990

CMP. POLICY - FAILURE TO MEET NEW SYSTEM TRAINING REQUIREMENTS 

PURPOSE:

TO INSURE THAT AN ADEQUATE NUMBER OF OPERATING PERSONNEL ARE TRAINED ON 
NEW SYSTEMS PRIOR TO STARTUP, AND THAT ANY ACTION THAT IS TAKEN TO ADDRESS 
A FAILURE TO MEET REQUIREMENTS IS CONSISTENT, CLEAR, AND UNIFORM.

MINIMUM NUMBER OF TRAINED PERSONNEL:

NO NEW SYSTEM (PROCESS EQUIPMENT OR CONTROL SYSTEM) WILL BE STARTED UP 
UNLESS THE MINIMUM NUMBER OF OPERATING PERSONNEL DEEMED NECESSARY BY 
SUPERVISION HAVE SUCCESSFULLY COMPLETED TRAINING REQUIREMENTS. THIS WILL 
NORMALLY BE A MINIMUM OF ONE PERSON PER SHIFT, AND USUALLY MORE (ONE S.O.S. 
AND ONE O.S.). RESERVE PERSONNEL TO PROVIDE COVERAGE FOR ABSENCE SUCH AS 
VACATION OR ILLNESS WILL BE CONSIDERED IN DEVELOPING THE MINIMUM TRAINED 
PERSONNEL REQUIREMENTS. NO SHIFT WILL BE ALLOWED TO OPERATE WITH LESS THAN 
THE MINIMUM TRAINED PERSONNEL REQUIREMENTS BEING MET FOR ALL APPLICABLE 
SYSTEMS. IT IS ACCEPTABLE TO MEET MINIMUM COVERAGE RESTRICTIONS WITH 
OVERTIME COVERAGE FROM THE POOL OF PERSONNEL WHO HAVE COMPLETED 
APPLICABLE TRAINING REQUIREMENTS.

FAILURE TO MEET TRAINING DEADLINES POLICY:

THE TARGET DATE FOR PASSING TRAINING REQUIREMENTS WILL NORMALLY BE 
SEVERAL WEEKS PRIOR TO THE STARTUP OF A SYSTEM, BUT THERE MAY BE EXCEPTIONS 
HAVING SHORTER LEAD TIMES. ALL PERSONNEL WHO HAVE NOT SUCCESSFULLY 
COMPLETED TRAINING REQUIREMENTS BY THE TARGET DATE WILL BE WARNED BY A 
LETTER, WHICH WILL REMAIN ON FILE FOR ONE YEAR. PERSONNEL WHO THEN HAVE 
NOT MET THE TRAINING REQUIREMENTS PRIOR TO THE DEADLINE (NORMALLY, BUT NOT 
ALWAYS, THE STARTUP DATE FOR THE SYSTEM) WILL RECEIVE A LETTER OF 
REPRIMAND, WHICH WILL REMAIN ACTIVE FOR ONE YEAR. THE LETTER WILL SPECIFY 
THE TRAINING DEFICIENCY(S) AND ESTABLISH A VERY STRINGENT TRAINING AND 
TESTING SCHEDULE, WHICH IF NOT FOLLOWED WILL RESULT IN THE PERSON BEING 
RATED NMRJ (NOT MEETING THE REQUIREMENTS OF THE JOB) AND BEING PLACED ON 
PROBATION UNTIL SUCCESSFULL COMPLETION OF THE REQUIREMENTS OR FURTHER 
DISCIPLINARY ACTION OCCURS.

PERSONNEL WHO ARE MAKING SERIOUS EFFORTS TO MEET REQUIREMENTS WILL BE 
SHOWN FAR MORE LENIENCY THAN THOSE WHO ARE MERELY PROCRASTINATING OR 
GIVING PASSIVE RESISTANCE.

Taroet date :
p 300

Deadline DATE :

October 1, iWO 
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Tuesday, July 31, 1990

To:
Master Number:

cc: CMP Personnel File
Non-Exempt Employment Department

re: Warning Failure to Complete Training Assignment by Target Date

You are hereby warned that you have failed to successfully complete the following 
training modules by the targeted completion date:

* insert module name(s) and nuraber(s) and target date

The deadline for completion of this assignment is *insert deadline date*.

If you have not successfully completed this assignment by that date, you will be 
officially reprimanded and given a strict compliance schedule for completing the 
assignment. Reprimands are reviewed during the performance rating process and 
will normally result in a person’s rating being lowered. It is highly unlikely that a 
person who has been reprimanded will improve his current rating.

Please make your supervisor aware if any extraordinary circumstances exist which 
may have caused you to fail to complete this assignment.

We are confident that you will give your full cooperation to correct this deficiency.

I. B. Smartt
CMP Training Supervisor
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Tuesday, July 31, 1990 

To:
Master Number:

cc: CMP Personnel File
Non-Exempt Employment Department

re; NOTICE OF REPRIMAND - Failure to Complete Training Assignment by 
Deadline

You are hereby reprimanded for failing to successfully complete the following 
training modules by the deadline:

* insert module name(s) and number(s) and target date

This reprimand will be reviewed during the performance rating process and will 
normally result in your rating being lowered. It is highly unlikely that you will be
able to improve your current rating.

You must precisely comply with the following achedule to avoid being 
placed on probation and rated NMRJ:

* schedule a meeting to discuss this reprimand with your
supervisor (or his backup) within five days.

* attend the meeting, and with your supervisor, develop a plan 
that will allow you to complete the assignment by the final 
deadline.

* successfully complete the assignment by ’insert final deadline*

If you deviate from this achedule, you will be immediately rated NMRJ (Not Meeting
the Requirements of the Job) and placed on probation until the requirements are 
satisfied or until further disciplinary action occurs. Further disciplinary action
can include demotion, reassignment, or termination.

Please make your supervisor aware if any extraordinary circumstances exist which 
may have caused you to fail to complete this assignment.

We are confident that you will give your full cooperation to correct this deficiency.

I. B. Sroartt
CMP Training Supervisor
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Tueiday, July 31, 1990

To:
Master Number:

cc: CMP Personnel File
Non-Exempt Employment Department

re: NOTICE OF PROBATIONARY EMPLOYMENT STATUS

You are hereby notified that, effective immediately, you have been placed on 
probation and rated NMRJ (Not Meeting the Requirements of the Job) for failing to
comply with the schedule given in your letter of reprimand dated *insert
reprimand letter date*.

While rated NMRJ, you will not be eligible for merit increases, contingent 
performance awards, special recognition awards, or other bonuses. Furthermore, 
you will not be considered for promotion or for job opportunities outside CMP.

Yon anal precisely comply with the following schedule in order to 
return to acceptable job performance status:

* schedule a meeting to discuss this disciplinary action with your 
supervisor (or his backup) within five days.

* attend the meeting, and with your supervisor, develop a plan that includes
specific actions and due dates that will allow you to return to acceptable job 
performance status.

* follow the agreed upon corrective action schedule, unless prior approval is 
obtained from your supervisor.

* schedule and attend progress meetings with both your supervisor and a
training supervisor on no longer than eight week intervals.

If you deviate from this schedule, you will be subjected to further disciplinary
action, which could include demotion, reassignment, or termination.

Please make your supervisor aware if any extraordinary circumstances exist which 
may have contributed to your unacceptable performance. We would also encourage
you to discuss this situation with a representative from the Non-Exempt
Employment Department. The Employee Assistance Committee and the Division’s 
counselor are available for your use, as well.

This is an extremely serious matter that demands your immediate and undivided 
attention. We will cooperate in any reasonable manner to resolve the problem, but
the burden is upon you to ask for assistance.

I. B. Smartt
CMP Training Supervisor
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DATE; 08/17/90

SUBJECT; K-50

C4U.
?0&msLey
LApMy if4fW‘

IF UNIT FAILS OR SHUTS DOWN ANYTIME BEFORE IT IS SCHEDULED 
THE FOLLOWING WILL BE DONE;

1. CALL R.E. JENKINS AT 924-7354 AND INFORM THEM OF FAILURE.

2. CALL OUT MILLWRIGHT TO UNCOUPLE AND RECOUPLE COMPRESSOR.
£3“ CALL 'ZfoH'f ~ ZT$- 1C*(
3. PICKER WILL BE NEEDED TO REMOVE AND INSTALL COMPRESSOR

4. NEW COMPRESSOR LOCATED AT A/C SHOP WILL BE PICKED UP 
BY R.E. JENKINS MECHANIC.

5. R.E. JENKINS WILL REPLACE COMPRESSOR.

6. OLD COMPRESSOR WILL GO TO R.E. AND BE OVERHAULED FOR 
SPARE.

RAY RATCLIFF
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EFA/DEC AJDI“ "^EFAREDNESS

t-e FAS" ANY EPA/DEC AUDITS WERE CONDUCTED ON WBEr. DAYS WHEN E 
MYSElF WERE AVAILAB-E TO PROVIDE THEN WITH THE INcERM~TIO i T~. = '-

“HE POSSIBILITY DOES EXIST THAT THEv AY CINE V. - - t ;'i; .1
- - ■ T *.WELL. I LI “ F. IZ AT I ON WITH RECORDS LOCATION l FERMI'S WIi_L HE-" 1.
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RECORDS LOCATION - FILE ROOM NEXT TO JULIE’S OFFICE. IN THE FA- <■> - _ 
C-BIf'ET. -ErT SIDE VCJ WILL FIND THE RED EDOr S POP AIR. AA~EF :
SAFA CYi. THE MANUALS FOR NESHAP/LESHAP REPORTS, VI LEAK CHECr.. FUG 
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FLOW MEASUREMENT CALIBRATION TO OUR PERMITTED OUTFALLS, CU“FA_L F_C 
(DAILY RECORD SHEETS) , & ATERIS WEEKLY PUMF LEAK INSPECTION PECO":. 
KNOW THE LOCATION & SAMPLE POINTS OF OUR PERMITTED CL'TML-S. T H E ~ E 
SI 3N'S AT EADN LOCATION. IDENTIFYING THE OUTFALL. THE OUTFALLS ARE; 
150“ - FRONT DITCH. 1E 31 - C-610 ETMS, 1511 - R/W OUT. ->5:1 - CI'-E ■ 
0~ WAREHOUSE TO DRAIN T-814 AREA, 1541 - C-65C BTMS .NO LCNGE" USE!
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CL“-A.Lw 151' - PERMIT COVERS ONLY TPH 
DAI_ AVERAGE - £ LBS, DAILY MAXIMUM - 25 LBS 

OUTRAul i5d - FERmIT IS FOR TFh & TDC 
TPH, CAIj.y AVERAGE - £.5 LBS, DAILY MAXIMUM - 5 LBS 
TOC, DAILY AVERAGE - ICO PPM, DAILY MAXIMUM - 12£ FFM 

CUT-ALL 152' - FEPMIT COVERS ONLY TFH 
DAILY AVERAGE - 4 LBS, DAILY MAXIMUM - 8 LBS 

OUTFALL 1541 - PERMIT IS IDENTICAL TO THAT COVERING OUTFALL 15: 
EVER MANAGEMENT HAS DECIDED TO PERMANENTLY KEEP THIS FLOW TO ‘ 
FALL BLOCKED IN. NO FLOW GOES THROUGH THAT OUTFALL.

OUTFALL 1551 - PERMIT IS FOR TOC AND OIL & GREASE 
TOC, DAILY MAXIMUM - 55 PPM 
OIL $ GPEASE, DAILY MAXIMUM - 15 PPM

OUTFALL 2901 - PERMIT IS FOR TOD AND OIL 3, GREASE 
TOD, DAILY MAXIMUM - 200 PPM
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TAGGING PSV'S FOR REMOVAL/INSTALLATION

When the PSV to be worked on has a three-way valve to isolate it* only

one tag is to be used to correctly tag out the PSV. The bleed valve

should not be tagged/ only the three-way valve. The correct proc dure

for the operator following the job is listed in the CMP PSV

REMOVAL/INSTALfATIQN PROCEDURE which is attached to this notice.

Please read and follow this procedure when working the PSV job.

DD/JC 
Aug. 1770

00 A 0333?1 
CONFIDENT! Al.



CMP Pressure Belief Valve RemovM/lnstafletion Procedure 
(Blinding the off line PSV)

This procedure is to be used within the Chloromethanes Plant when removing a PSV from a 
system when it is necessary that the open piping, left after the PSV removal, be blinded to 
prevent moisture intrusion or leaks to the atmosphere.

1.

2.

A plant operator will be with the craft people any time a PSV is removed or installed. It is 
imperative that the operator ensure that the system will be adequately protected once a 
PSV is removed. This is usually accomplished by insuring that only one PSV is removed 
at a time. If there are any questions, plant supervision should be contacted pror to PSV 
removal. _

The plant operator will do the following: ^ —
a. Isolate and red tag the three way valve in the proper position for the removal of the 

PSV.
b. Make sure, in the company of the craft people, that the PSV is safe to work on.
c. Write the safe work permit for the job.

3. The PSV will then be removed by the craft people and the following will be done 
immediately to prevent the entrance of moisture into the system:
a. A blind flange will be installed in the open-ended flange.
b. The plant operator will close the bleed valve and install a blind flange or screwed plug 

in that bleed valve.

4. The PSV will be reinstalled within five (5) working days from the time it is returned from
the PSV shop. (The normal time spent in the shop is four to five days.)

5. To install the PSV, the plant operator will do the following:
a. Check the red tag master to insure that the PSV is still property tagged.
b. Insure that there has been no pressure build-up in the system and that it is safe to 

reinstall the PSV. This will be done in the company of one of the craft people.
c. Write the safe work permit for the job.

6. The PSV will then be installed as follows:
a. The blind flange will be removed by the craft people and the PSV reinstalled.
b. The operator will dose the bleed valve and install ablind flange or screwed plug in 

that bleed valve.
c. The plant operator will then remove the red tags and properly dear the red tag 

master.

D0 A 0333??
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CHLORINATED METHANES PLANT
COMMUNIQUE'

DATE:-U_/_L-/19a&.

FROM: sii.Ceilk_______

THIS FORM IS USED TO INSURE THE ATTACHED INFORMATION IS 
COMMUNICATED TO ALL PLANT PERSONNEL. IF YOUR INITIALS ARE 
BY YOUR NAME THE FOLLOWING COMMUNIQUE’ HAS BEEN REVIEWED

jtM’-ARMAND i1/)_BEIELER ^A.BICKHAM SA-BLANCHARD

_____BOCK _____ BORDELON L&2bOURG _____ BOURGEOIS

CL EBERT ^LXOOK F. COOK J. ------- CRAWFORD

CU^DAVIS /3-i^ONATTO ife-DOUCET /{fifi^DUGAS
^_L/-ELLIS .ft^GRANT_____GRAVOUILLA _____ HANEY/

0/&NARRISON Q^JACK O. fil.JACK R. -JACKSON

_____JOHNSON_____ KIRSH -^LONDON ^J^ICHEL
LLENDER „D/\ -MONTGOMERY -TN-NOAH _____PATTERSON

f^SLPIERCE _____RIZZO JAc&kCYS /^-SIMONSON
_____TOUCHET_____ TRICE '//^WILLIAMS _____ WIEGLE

() --------------------(-----------------------)
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CHLORINATED METHANES PLANT | 
________ COMMUNIQUE'

DATE:Git-/iZ£-/199Q

FROM:^L&£s5l!+l____ i

SUBJECT:.

THIS FORMNlS USED TO INSURE THE ATTACHED INFORMATION IS 
COMMUNICATED TO ALL PLANT PERSONNEL. IF YOUR INITIALS ARE 
BY YQUR NAMBvTHE FOLLOWING COMMUNIQUE’ HAS BEEN REVIEWED
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CHLORINATED METHANES PLANT
COMMUNIQUE’

DATE.-L-/-2.-/1992-

THIS FORM IS USED TO INSURE THE ATTACHED INFORMATION IS 
COMMUNICATED TO ALL PLANT PERSONNEL. IF YOUR INITIALS ARE 
BY YOUR NAME THE FOLLOWING COMMUNIQUE' HAS BEEN REVIEWED

____ ARMAND_____BEIELER .BICKHAM -^.BLANCHARD
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____ CLEBERT ACyCOOK 4. Ji&COOK J. ------- CRAW
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____ JOHNSON_____KIRSH _____LONDON ^ l^.MICHEL
>$\MILLENDER MONTGOMERY :7P_N0AH ------- PATTERSON
____ PIERCE _____RIZZO J^rSACKS SIMONSON
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WILLIAMS
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____ WIEGLE
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