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A REGULAR MEETING OF THE BOARD OF DIRECTORS OF JOHNS-
MANVILLE CORPORATION was held in the offices of the Corporation
on the 11th floor at No. 22 East 40th Street, New York City, oo
Wednesday, the 21st day of Japuvary, 1953, at 9:30 in the fore-
poon.

The following Directors were present, constituting a
quorum:

Walter 1. Aldridge

Henry C. Alrxander

1. C. Raymond Atkin
Alvin Brown

A R, Fisher

H. E Manville, Jr.
C. F. Ragmsweiler

E. M. Yocrheces

ia cue uposence of the Chairman, C. F. Rassweiler,
Vice Chairman of the Corporation acted as Chairman of the meet-
ing and presided thereat and Herbert Morton Ball, Secretary of
the Corporation, acted as Secretary of the meeting and kept the
minutes thereof. :

A notice of the meeting and affidavit of mailing the
same to all the Directors of the Corporation were presented to
the meeting and, on motion, duly made, seconded and unanimously
carried, were ordered filed with tne mninutes of the meeting.

In his Monthly Repcrt, shich was read to the meeting
%5 the Vice Chairman, the Chairman advised that the officers of
Johns-Manville Products Corporation proposed to expend $204,139
for the installation of a baghouse and the necessary equipment
to provide a dust collection and ventilation system for the
No. 11 Mill area and the Experimental Plant at Lompoc, California.
He reported that the State of California Department of Industrial

- Relations had directed that 15 of the 35 known dust emission

points be corrected within one year. This period had been ex-
tended because of the strike at Lompoc. He noted that during
1952 appropriations for improvement of dust conditions 1o the
amount of $540 000 had bee-= approved and that the General
Engineering Department was working on a detailed study of a
prograx which might involve additional expenditures of about
$1 5 to $2 willion. BRe proposed to present the program to the

Board at a later date

After discussion 1t was the conseusus that the pro-
posed experditure by the Corpuration’'s subsidiary was justified
urdrr (he circumstances and 1t was recommended that the officers

Proceed 1n accordance wirr oo -

TS

Try meet1ng aas 4iv0 advised by the Chairman = Report
That tne ©fiicers !t arporation recomsended the expenditure

1% 20 263 ,t eri.rn $05 260 represented expense! for the




installation of additioval building facilities and a 4-wide
production line for the manufacture of floor tile at Manville,
New Jersey, similar to the facilities in operation at Waukegan.
The installation the report stated, would supply a forecasted
demand and would reduce costs. It was estimated that the
installation would result in satisfactory vet cost reduction
«avings and wouid provide a satisfactory return on average
‘investment. The vtficers of the Corporation recommended
approval of the project.

After diccursion 1t war the cobnsensus that the
proposed expevulture was Ju~tified and the following 1ecsolution
was~ VUndauimuusiy adopiled:

RESOLVED that the proper officers of the Corporation
be, and they hereby are authorized and
empowered to expend not in excess of
approximacely $1 020,263 for the censtruc-
tioo of additional building facilirvles
and the installation of a 4-wide produc-
tion lipe for floor tile at the Manville,
New Jersey, plant of the Corporation.

The Chairman's Report included a summary on the status
of the Capital Expenditure Projects and the quarterly report of
Completed Projects as of January, 1953, and likewise called
attention to two additional appraisals of investment return on
completed projects and to the data on Division operations, all
of which formed a part of the agendz .5 tlLec puesessivu of Lhe
pirectors.

The Precidept then read his Monthly Report, which
precented latest operating recults and a review of current
developments none of which required actioo by the Board. Year-
end figures were not available but the President provided the
Board with as ectirate as to the probahle 1952 total of sales.
He al-o reported that the averrage daily productior rate in upnits
of the Huildirg Producte Divisior during the year 1952 was the
hignest 1n hivtory being vqua’ to 20093 of the 1941 rate. He
called attention to the decrease in production of asbertos
fibre duriog 1952 due to the low derand for Group 7 at the be-
ginning of the year an~d a deveioplag 1nw demand for Group 6
during the ¢nd of tic¢ vear The President s Report also noted
that «ince the «trik,. abtain~ent of labhor at Lompoc had been
At a4 rcurh higner rate tnan nad beer anticipated thot the w.
proved Retirerent Plar nad bee= rade availlable to all plants
%t The Rivhend Va= Clec? arnd W . .Xega~ plasts which had
not approved the chang.. Al tiewe locatince~ Betirerment Plar
crhanrges were Deing made avalr'anle Lo all erplavess except the
Bt ¥ wul kel who-e hargairing 7 Dre=e~lygtives 7efysed to
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Tl T ompapry © ~tock under the Employees’ Stock Purchase Plan  at
an w.erape subscraptior price of $46, 14,776 of such shares had
been pard for an tuill ard delivered

The Pres taent precested the Chairman s recommendation
tary Jicryases © carpensation of certain employees whose
aAntu.Ll o oeatarae: o1 exce=< of $25 000 The Board unanimously
apyviaed the Chaar mot < deconmendation and directed that appro-
printe notal i ot appreval bhe filed with the Secretary as
ame s rent, o Londiuential Mionote Noo 32 7

Thee Vrow vt adn it 4 (u wmeeling that the Compane
mas oo resten 1 gt asbBestor Jdepesit 1 portherns British Columbia
wittan three rmale- o the Casvilar development i1n which Turper &
Newas o Lumited or 0 hasto-tos ‘Manhattan  Ipe. have invested
Tie ooantity ol ony 17 ihe deposit was unknown but the quality
I - . . v 1eported ior tne intormation of the
Board thal ar vape-nuitture ol approximately $2.000 would be re-~
quired for the raght te make a detailed examination of the area.

At the request of the -Chairmar of the meeting, Alvin
Brown summarized a report entitled "Forecast of Earnings, 1953",
which formed a part .of the agenda. He also called attention
to the Treasurer's Cash Report. which listed bank balances as
of December 31, 1952, the location of the depositories and the
amount deposited in each

The meeling was advised by ite Choiruea Ludl wne
Retirement Co,uwiitee naa recommended certain amendments in the
Retiremert Plar of the Corporation, two of which were required
by the U,S. Bureau of Internal Revenue in order that the Plan
might qualtify under Section 165 of the Internal Revenue Code,
and the third being a= a-end=e~t to cover employees at the
Fort Worth plant acjuired O2tober 6 1852, He explained the
nature ot tne charge~ roted that the inclusion of the Fort
Worth emplovees wo,ld w-ta1! an additioral co<t on the part of
the Campany ot g oNtitately S2K Q0@ and precented to the
meetiry the Reepert ot ine Fotare-e-t Committee dated January 13
1957 tv, which repar? wers st tacined tes=olutilions which, 11 adopted
by tie Board woold give elfect Tt the recomrmendations of the
Cors sttee 3~ =6t torth 1- tne report The Retirement Committee '+
repacrt tecoTnerds d that the Rerirement Plar be amended by elimi-

Trating Paracrapt 2 ot Sectaar 3 arenlicg Paragrapn 3 or Section
T4 to provide tor e ~s ot Tt oseape ancgity and rortalaty
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RESOLVED that Parauraph 2 of fectior 5 of the
Retirere~t Plan of Johns-Manville
Corporat:on arnd cubsidiaries be and
the «a~¢ nereby 1c elirinated and

RESOLVED  that Paragraph 5 of Section 14 of said

' Plar be  and the cave hLereby 1s, arended
<0 that a< arended 1t will read as
followe

“The Corrittes shall fro= tinc
15 Time adupl rucy anrulty
rortality service and other
tahle~ a- 1t ray deem necessary
for the operation of the Plan
ard shall ~aike or anprove all
actuarial determinat:iuns re-
quired i» co-nection with the
operation of the Plan. The
Cormittee -hall adopt the same
anrulty and rortality tables
for iemale participants as are
adopted for male participants.”

RESOLVED that the following be and 1t hereby is,
adopted as Sectio 23 of the Retirement
Plan of Johrc-Marville Corporation and

substdiavris~

"fectior 23 - E-ployees at Fort
Worth Plart

Wit} re-pect to persons who
were irn the erploy of The Ruberoid
Co - at :1ts rort Worth Texas
plart o~ Octobher 6 1952 and who
have been conti-uou-ly e-ployed by
Southern Johrz Marville Products
Corporatior ~1-ce that date

a) Wherever tre pnrase the
date 1hys Plan bhecowe

effe. L. ve” 0r a phrase of
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participarts 1n the Plar on
ur before July 21, 1953, in
the discretion of the Com-
mittee to receive syuypple-
mental contraibutions pur-
suant to paragraph 1 of Sec-
tion 7 as well as pursuant
to paragranoh 2 +a) of Sec.
tio~ 7.7

The Chairran of the =eetire nrecented proponed resovlu-
el riops whereby thl Curbulalivo s wouid guarantee the pavment of all
contract ard cther obligations or undertakings of its wholly-owned
subsidiaries Tne Secretary explained tnat the proposed resolu-
tions were necesscary 1n order that the wholly-owred subsidiaries
of the Corporatior rmight <er.re 2 cntre~c1al credit rating. He
informed the roeeting that the experiepce of the subsidiaries was
that on occasions .1t had bee~ necesrrary to make cash deposits for
the placement of orders for equipmert since vendors had no means
of checking the credit standing of the subsidiaries. Mr. Voorhees
suggested that the proposed resolutions be re-exanined to see if
they could be limited to contractual obligations only, and the
Secretary was instructed to tee if the credit rating agencies
would accept a lirmitatior of tne guarantee and still issue credit
ratinge to the wholly owned subsidiaries.

Trhere was preserted to the meeting a report of *he

Profit Sharing Fund »2rd Stgck Tuicvhace Plan Committee dated
January 19, 1953 contairirg the Cormmitiee 's recommendations
with respect to the establichmert of a Profit Sharing Fund for
1952, Approval of the Comrittee : recommendations would involve
certain amendments uof Coafidertial Minute No. 39 and of the
"Rules Relating to the Profit Sharing Plan" established by the
Committee pursuart to said Co-tidential Mipute. Attached to the

-report were suggected forrs ot recolutiors which, 1f adopted by
the Board. wou!d give effect to the recormendations so far as
acti10n by the Board was required 1c conpection therewith.

After discussior on rotivn duly made and seconded,
the following resolutiors were unapnimously adopted (Alvin Brown,
- A. P. Fisher and C F Rassweiller not voting)

. RESOLVED that Paragrag. 2 »f >ction I of Confidential
S : Hitair» No ¥ pe  and tre sawe hereby i
ave~ded «0 that a- a~+~ded 1t shall read
a- follow.

) o t e p Lt e ce amae (o fldentaal
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BEYSOLVED that Paragraph ‘dr of fectaior 11 of Confidential
Mingte Nooo 29 he a~d the ~ame hereby 1 amended
6oa 1o add at the e*d of said Paragraph (d) the
wordds Ta g the Prosadent™

REFOLYED trat Poragrapic k- of Sectaio- 11 of Confidential
Minute Neo 39 be and the warve nereby is . amended
SO0 that as antrded 1t shall read as follows:

Cadw IMivis it wl g@roup wiil recerve a
share of the portior of the "B Fund
TTorated te Mivacaonal Moaeoopee-eng
cte Lo propurtion to the conirai-
at the Divicion to the success
torraratior as determined by the
ir-a o of tae Toard and the President
e e wth rgles to he developed
ofiacers of the Corporation from
- *« tu. ard spproved by the Profat
srhary g lu~d Corrattec

RESOLVED that Paragrap:. "¢l of Sectlior 17 of Confidential
Mirute 8o 79 he  and the same hereby is, amended
€0 tudt  a+ avaended. 1t vhall read as follows:

fc' A~y -~u~ properly appropriated to the
“A" Furd or .rar:terred thereto hut
rot di1-traihyted will be retoived 1n
tbe "A7 ru~d aad thc portion rot
ttervafter distribu.ed as provided
v f 5y ybove will be carried over
1o the ne Xt anrd <ucceedi=g years.

1~ the obiniu- of the Board that
adegaats ~0 appropriation there-
= 1unl protits 1n cormection with
tv b~ that ray be establiched

v o trde ctaal Minate Noo 39
Protit srarang Furd for 1932 be
SCURIEIE L RS B v tabliched by appro-
o st 1o g xeeen af TRage.
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repreentation service for cove of the subsidiaries of the
Corporation where reqgquired bhoth 1n their domestic jurisdic-
tions and 1r the foreign juriscdictio~s where such subsidiaries
were gualified to try~tact bus-1ness A the Corporation was
qualifird to tra-tact burt-ece 1p New Hamprehire and New Jersey,
he =supge: ted the adoptio- nf tle retolutions 1n the form pre-
scribed hy the lawe of ¢k -ttt o that cimilar representa-
ti1on ravtt be effectod

Thereupor orf ~otio- dulv made and <econded the
taltnwees wnte c-d re.o0llt .t woro wnaritows 1y adopted.

VOTED that the regi~tered office of JOHNS-
MANVILLE CORPORATION 1n the fiate of New Hampshire
be clanged frow Jok-<-Ma-ville Corporatior. Tilton,
New Hampcnire tn 8 Warren Street ¢ 7o Mor=e. Hill
& Mor-e Corcord New Harov:zhire ard that the
registered agent of this corporation be chaoged
from F. J. Cerveny to The Prentice-Hall Corporation
System Inc. wnose address 1s 8 Warren Street,

c/o Norsc,. Hall & Morse. Concord, New Hampshire,
which 1s ideprtical with the address of ite regis-
tered office to be nereafter maiotained in the
State of New Harmpsuire a-~d that the Vice-President,
and the Acssistart Secretary are authorized and
directed to execute a Staterect of Change of Regis-
tered Office and Regicterid Agest and to file the
same 1n the office f the Secretay of State of the
State of New Hazpshirc.

The Board of Directors of the JOHNS-MANVILLE
CORPORATION. a corporation organized under the
lawe of the State of New York duly qualified to
transact busircess 17 ihe Stale of New Jersey. on
this 2lst day of Jjaruary A. D. 1853 does hereby
resolve and order that the location of the Princi-
pal Office of this corfporatio~ withir New Jersey
be and the sarme nereby itc charged fro-:

Jorns Marvaille Corporation
Main Street

Titv of Manville

Tuoualy uf Somerset

to No | Excharge Place « o 1ne Faret Natinnal

Ba~k of Jersey Caitw 1m the City ot Jer-éy Cirty

e mre et HoAL oo : Ry L mther Tos0 Ve

amd 0T der TR T eUeeic tewe 1t b H B RBachar 4

as Yte oagent o oLp.c- v o ay e ~wrwved w219
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tutior of tne aforccard decagratior so filed waith

the Secretary of State ot New Jersey, the compaay
above nared doec hereby ruke  decigrate and appoint
August Lages with an office at No 1 Exchange Place,
c,0 The Firet Natioryl Bark of Jersey City 1n the
City of Jercey City Coau-ty af Hud*o~ which 1s the
prirnapal office of tth co-vainy  a~ the agert of

the <gi1d company thercis and 1 charge thereof,

upon whor procecs apgre 2 «iL <oncary wmay be served.

The Darsctors s advieed of the doath 5f the fullow-
iy memnare ~rorn o Quarte, (e oty Club
Thomar Polakiewicz who at the time 0f his retire-
ment in 1952 was erwrployed at the Manvilie K New
Jersey. plant

John € Kalinowsekil who at the time of his death
was employced at the Manville New Jersey, plant.

Roy R Herror who at the tirme of his death was

.employed at the Marville New Jersey plant,

George A Allep, who at the time of his retirement
1n 1946, was erployed at the Manville, New Jersey,
plant.

Or motion duly z2dc sud secorded, resolutions of con-
aolence were adopted ard the Chairman was directed to see that
copién wele transritted te the family and fellow-workers of each
of the deceased.

The Chairra~ stated b« would ‘entertain a motion with
recpect to the miruter of trhe Regular Meeting of the Board held
on Dccenber 17, 1952 ard tne rinutes of the Profit Sharing Fund
and Stock Purchare Plan Covrmitiesr reetirg held on January 19,
1853 copies of wnich had bee- provided each of the Directors
at the corrercement of the roeting.

Thereupo= or rotino duly made and seconded, the
risutes . as subritted were urariroucly approved as recorded.

¥Yhereuponr o©° motae duiy made ard seconded 1t war
uRAT T LYY ThaGived b1 gt the “erlirg adjiournr
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