From: Weeks, Andria -FS

Sent: 21 Aug 2017 15:58:16+0000

To: Jackson, Lamont - FS;Pressman, Debbie -FS;Butler, Deborah B -FS;Blankenbaker,
Gene -FS;Lasko, Linda - FS

Cc: Freeman, John -FS;Sherman, Francis - FS;Scofield, Margaret - FSjTerrell, Tina J -
FS;Velasco, Robert -FS

Subject: HEADS UP: -FY 2019 Reform Plan Proposals

Colleagues,

We anticipate receiving our final passback on the FY 2019 Department Estimate sometime shortly after
NRE and the USDA Secretary meet on 23 August. That passback will include which reform plan initiatives
were accepted and the guidance will request additional information on those accepted proposals. The
final document will have a quick turn with a due date of 3 pm on Monday 28 August. | will be out of the

office Thursday, August 24 through Tuesday, August 29th so John Freeman will be coordinating this
response with you all.

Thanks,

Andria Weeks
Acting Chief of Staff

Forest Service
Washington Office, Business Operations

p: 202-205-5102
c:|(b)(6)

f: 202-649-1161
aweeks@fs.fed.us

1400 Independence Avenue, SW
Washington, DC 20250
www.fs.fed.us
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Caring for the land and serving people
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From: Weeks, Andria -FS

Sent: 7 Jul 2017 19:27:34 +0000
To: Terrell, TinaJ -FS
Thanks,

Andria Weeks

Acting Chief of Staff

Forest Service
Washington Office, Business Operations

p: 202-20/12
f: 202-649-1161
aweeks@fs.fed.us

1400 Independence Avenue, SW
Washington, DC 20250
www.fs.fed.us

£2*17?

Caring for the land and serving people
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1. Proposal Name-|
2. Scope - USDA and Forest Service

3. Type - Improve organizational efficiency and effectiveness

4. USDA Strategic Goals
Strategic Goal 1: Ensure USDA programs are delivered efficiently, effectively, and with integrity.
Strategic Goal 6: Ensure productive and sustainable use of our National Forest System Lands.

5. Proposal-at-a-Glance
b)(5);Deliberative Process Privilege

(b)(5);Deliber|
lative

7. Justification
(b)(5);Deliberative Process Privilege



8. Supporting Evidence

12. Budget and FTE changes
No budget or FTE changes are expected from this effort.
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