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Most of the final plant performance figures are in for fiscal
yvear 1990 and I would like to congratulate all of you for your
efforts this year!

First, in SAFETY we had our safest year with only five OSHA
recordable iInjuries and we reached eleven years without a lost
time injury! Every one of you made this happen!

The Vinyl Department, Warehouse, Administrative Services,
Process Engineering, Safety, Quality Development and Employee
Relations had no injuries in FY90! Congratulations!

Major QUALITY successes for 1990 were Klockner graininess and
Southwire contamination improvements. Another major success was
that twenty-two teams earned Managers Awards for completing
projects which:

- Saved Time

- Reduced Off-Grade

- Eliminated Unnecessary Tests
- Reduced Costs

- Improved Safety

- Reduced Work

- Improved Efficiency

- Reduced Waste

- Improved Processes

- Improved Housekeeping

~ Improved Product Quality

We had only thirteen team awards in 1988 and eight in 1989 so
this is a fantastic achievement!

Other QUALITY successes were:

- We improved our Prestolite quality audit score from
70 to 78!

- We received a 5 Star rating (the highest) from AT&T!

- Flexible compound % prime improved from 96.9% in FY89 to
97.9% in 19901
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- Resin % prime improved from 95.6% in FY89 to 97.4%
in 19901

- We developed PLENEX polymers technology.
- Nine maintenance teams were recognized at QAD III!

- Reactor seal repailrs were reduced from 22 during FY89
to 7 in FY90!

- Successful first-time production of 5325 and 5225
resins.

- Successful start-up of another reactor (D600) on low
mol resin.

- Successful startup of the cleanwall system.

PRODUCTION records were achieved in Vinyl for producing 41.5
million pounds of resin in a thirty-day month (September),
120.9MM pounds in the fourth quarter of FY1990 and record annual
production of 457.4 million pounds. This is the fifth consecu-
tive record production vyear! Congratulations! Plasticizer
produced 1.8 million pounds in September, which was near 1its

thirty-day month record. Dry blend set a one-day production
record during the year at 378,370 pounds.

WASTE MINIMIZATION efforts this year included:

- A 26,000 pound reduction in floor sweep, a hazardous
waste, a 39% reduction.

- A 279.000 pound reduction in waste oil or 43% reduction.

- A 3,626 pound reduction in VCM emissions or 5.9% reduc-
tion. |

- A 175,000 pound reduction of resin dust or 66% reduc-
tion.

- We are recycling 75 GPM of water in plasticizer that is
39 million gallons of water saved per year.

- We began recycling our paper and aluminum.
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FY1990 was a good year with many accomplishments for Aberdeen
Plant employees. Thanks and Congratulations!

Y _

R. W. Seymour
Plant Manager

rah

Distribution: Department Heads, DCS, FGJ, TJA
Natural Team Leaders
Bulletin Boards

bcc: THH, RDG, HWH, ' FRW
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