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Sigu are all ajv?are oi., the incireased émohasif. -Which the Government

has. put on safety as- 3 result ofjthe ,newiPederel Safety and Health.

Saw, | ampattiGuiafly intexested. in/maihtai-ning safe conditions

in ail of ouf pfantsiln order to; minimi|&i§] Unnecessary pain arid

stufféfing as Weil as .thé: .fmanmal burden; ¢;faced upon employeés who
\

aro injured oh the ";oh.- « ' -\]

Some of our divisions haye -shown? infkédi. N TE©¥emént,iii thefr. Safety ;
programs which has %on ‘reflected in. sr~ffroah.t-periods, of time 7|
without lostHtime ¢¢«idéAfcs -, other divisions «hioh *-«aw venes 1

merely paying, lip sirvice to .safety, . safety program has xts

beginning in jtop management™e interest jand .support and can he con-
ducted only where there aro ;good.cortanunitations hetv/eén top”~manage-

méht .and each ;sucgo|ding: level cffjsnt~vaisiol. ;The ffcnf-ixne
supervisor muist communicate with and motivate all employees report-
ing to him in iorder~to meinfain ;the hecessad# interest in safety
aftd in' order |to eliminate hazardous dpaSitions and practices.,

| urge you to give this flatter your immediate attention 'and let's
see"if we cad pafcé "\oedwardJCompany an |CIJatatand|ng company with
respect t6 safetyi.
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